
Welcome to

HOTEL at 
WATER 
SQUARE

COMMUNITY 
BENEFITS 
MEETING

February 27, 2024 - CBO Meeting #7



AGENDA

Welcome & Introductions

Neighborhood Advisory Council (NAC) Activities

Community Benefits Monitoring & Enforcement

Community Benefits Proposal: City and Developer

NAC Discussion – Community Benefits Proposal

Public Comment

Next Steps



WK 1 WK 2 WK 3 WK 4 WK 5

Meeting 1 - Introduction to CBO 

and Tier 1 Project
9-Jan

Meeting 2 - NAC Selection              

(2 members selected by the public)
16-Jan

Bye Week - Confirm Council and 

PDD NAC Selections / Hold NAC 

Orientation

Week of 

January 22

Meeting 3 -  Developer Project 

Presentation and DEGC 

presentation on incentives

30-Jan

Meeting 4 - NAC Working Session: 

Drafts Project Impacts & 

Community Benefits 

6-Feb

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

Meetings 

February 2024January 2024



WK 6 WK 7 WK 8 WK 9

Meeting 5 - NAC Presents Project 

Impacts & Community Benefits to 

Developer

13-Feb

Meeting 6 - NAC Working Session 20-Feb

Meeting 7 - Developer Presents 

Responses to Community Benefits
27-Feb

Meeting 8 - Finalization and 

Potential NAC Vote on Community 

Benefits Agreement 

5-Mar

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

Meetings 

February 2024 March 2024

*Please note that this schedule might change and will be updated as we progress.



THE CBO 
WEBSITE IS 
UPDATED 
REGULARLY 
WITH PUBLIC 
MEETING TIMES, 
DATES, & 
PRESENTATIONS
+ THE SIGNED 
COMMUNITY 
BENEFITS 
PROVISION 

CITY OF DETROIT CBO WEBSITE

WWW.DETROITMI.GOV/HOTELWATERSQUARE 

YOU CAN ALSO SUBSCRIBE TO EMAIL UPDATES ON THE WEBSITE



DETROIT CITY COUNCIL MEMBERS

Council Members
Mary Waters

At-large

Council Member
Coleman A. Young II

At-large

Council Member
Gabriela Santiago -

Romero
District 6



CITY OF DETROIT DEPARTMENTS & AGENCIES

PLANNING AND DEVELOPMENT DEPARTMENT

MAYOR’S OFFICE + JOBS & ECONOMY TEAM

DEPARTMENT OF NEIGHBORHOODS

DETROIT ECONOMIC GROWTH CORPORATION



HOTEL AT WATER SQUARE DEVELOPMENT TEAM 



NEIGHBORHOOD ADVISORY COUNCIL (NAC) 



NEIGHBORHOOD ADVISORY COUNCIL (NAC)

➢ Angela Wright - Elected by Impact Area Residents

➢ Loretta Lloyd - Elected by Impact Area Residents

➢ Brandon Lewis, Chair - Appointed by Council Member Gabriela Santiago-

Romero

➢ Richard Hosey - Appointed by Council Member Coleman A. Young II

➢ Timothy McKay, Secretary - Appointed by Council Member Mary Waters

➢ Patricia Euseary - Appointed by Planning & Development

➢ Robert Mazur - Appointed by Planning & Development

➢ Keely Smith, Vice-Chair - Appointed by Planning & Development

➢ Sidney Logemann – Appointed by Neighborhood Advisory Council



CONTACT THE NAC DIRECTLY

hotelwatersquareNAC@gmail.com



Project Monitoring and 
Enforcement by CRIO

• Community Benefits Ordinance

• Executive Order 2021-2

• Tax Abatement (Post Construction Jobs)



NAC Presentation – Project Impacts &
Community Benefits Requests

• Construction

• Design and Landscaping

• Employment and Education 
Opportunities

• Retail

• Accessibility, Mobility, and 
Traffic

• Sustainability and Environment

• Community Investment



COMMUNITY BENEFITS REQUESTS – CITY 
COMMITMENTS



A. Streetscape Improvements in the 
Impact Area

The City, through its Department 
of Public Works (“DPW”), as part 
of the construction of the Ralph 
C. Wilson Centennial Park, will 
redesign the intersection of W. 
Jefferson Avenue and Rosa Parks 
Boulevard to reduce speed and 
make traffic more pedestrian 
friendly on West Jefferson.  Such 
street redesign will be 
completed within a year 
following the construction of the 
Hotel at Water Square. 



A. Streetscape Improvements in the 
Impact Area (Continued)

The City, through DPW, will 
re-align and reduce traffic 
lanes on W. Jefferson and 
install bike lanes on W. 
Jefferson to improve 
pedestrian and cyclist safety 
within one year of 
completion of the Hotel at 
Water Square.



The City, through DPW, will replace broken 
sidewalks from the parking structure for 
the Riverfront Towers to Steve Yzerman 
drive, and will widen sidewalks where 
possible, given limits of the current size of 
the public right of way and multiple 
support columns. Such repairs will be 
performed within one year of completion 
of the Hotel at Water Square.

Streetscape 
Improvements 
in the Impact 
Area



A. Streetscape Improvements in the 
Impact Area (Continued)

The City recently resurfaced portions 
of W. Jefferson which are asphalt and 
will perform concrete repairs the 
ramps from W. Jefferson to M-10, to 
the extent the City has jurisdiction 
over such roads. Such repairs will be 
performed within one year of 
completion of the Hotel at Water 
Square.
Between Effective Date of 
Agreement and when DPW 
performs such permanent concrete 
repairs. DPW will make temporary 
repairs to any potholes on said ramps 
from W. Jefferson to M-10



Park and Green 
Space 
Improvements

The City, through GSD, will repair deteriorated 
concrete riverwalk sidewalks in front of Steve 

Yzerman Drive and perform tree maintenance 
the area before the end of Summer 2024.



Detroit People Mover

The City will authorize the 
Detroit Transportation 
Corporation to spend up to 
$500,000 in any unspent 
funds included in any 
capital funds requests 
between the date of this 
Agreement and December 
31, 2026 on upgrades and 
improvements to the West 
Riverfront Station.



Small Business 
Support

The City will direct the Detroit Economic 
Growth Corporation to support small 
businesses located within or attempting 
entrance into the Impact Area 

(a) by providing technical assistance 
through the by District Business Liaisons 
and the Motor City Match program over 
a period of five years, including quarterly 
workshops focused on retail and 
restaurants to highlight best practices, 
address regulatory challenges, and help 
program participants access funding as 
well as technical assistance awards, 



Small Business 
Support 
(Continued) 

The City will direct the Detroit 
Economic Growth Corporation 
to support small businesses 
located within or attempting 
entrance into the Impact Area 
(b) by providing, through Motor 
City Match, awards of at least 
$50,000 per year to new and 
existing businesses in the 
impact area over the next five 
years.



COMMUNITY BENEFITS REQUESTS –
DEVELOPER COMMITMENTS



DEVELOPER COMMUNITY BENEFITS

24



COMMUNICATION

25



CONSTRUCTION

26



DESIGN AND LANDSCAPING

27



EMPLOYMENT AND EDUCATION OPPORTUNITIES

28



RETAIL

29



ACCESSIBILITY, MOBILITY, AND TRAFFIC

30



SUSTAINABILITY AND ENVIRONMENT

31



COMMUNITY INVESTMENT

32



PEOPLE MOVER

33



General Q & A

Comment cards also available



THE CBO 
WEBSITE IS 
UPDATED 
REGULARLY 
WITH PUBLIC 
MEETING TIMES, 
DATES, & 
PRESENTATIONS
+ THE SIGNED 
COMMUNITY 
BENEFITS 
PROVISION 

CITY OF DETROIT CBO WEBSITE

WWW.DETROITMI.GOV/HOTELWATERSQUARE 

YOU CAN ALSO SUBSCRIBE TO EMAIL UPDATES ON THE WEBSITE



CONTACT THE NAC DIRECTLY

hotelwatersquareNAC@gmail.com



WK 1 WK 2 WK 3 WK 4 WK 5

Meeting 1 - Introduction to CBO 

and Tier 1 Project
9-Jan

Meeting 2 - NAC Selection              

(2 members selected by the public)
16-Jan

Bye Week - Confirm Council and 

PDD NAC Selections / Hold NAC 

Orientation

Week of 

January 22

Meeting 3 -  Developer Project 

Presentation and DEGC 

presentation on incentives

30-Jan

Meeting 4 - NAC Working Session: 

Drafts Project Impacts & 

Community Benefits 

6-Feb

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

Meetings 

February 2024January 2024



WK 6 WK 7 WK 8 WK 9

Meeting 5 - NAC Presents Project 

Impacts & Community Benefits to 

Developer

13-Feb

Meeting 6 - NAC Working Session 20-Feb

Meeting 7 - Developer Presents 

Responses to Community Benefits
27-Feb

Meeting 8 - Finalization and 

Potential NAC Vote on Community 

Benefits Agreement 

5-Mar

ANTICIPATED PUBLIC CBO MEETING SCHEDULE 

Meetings 

February 2024 March 2024

*Please note that this schedule might change and will be updated as we progress.



CBO MEETING SCHEDULE – WINTER 2024
MEETING 1: TUESDAY, JANUARY 9 – INTRODUCTION TO CBO AND TIER 1 PROJECT

MEETING 2: TUESDAY, JANUARY 16 - INTRO / RESIDENT VOTE FOR 2 NACMEMBERS

REMAINING NAC APPOINTMENTS / BYE WEEK / NAC ORIENTATION

MEETING 3: TUESDAY, JANUARY 30 - DEVELOPER PRESENTATION & DEGC PRESENTS INCENTIVES PACKAGE)

MEETING 4: WEDNESDAY, FEBRUARY 6 - NAC WORKING SESSION

MEETING 5: TUESDAY, FEBRUARY 13 - NAC PRESENATION OF IMPACTS

MEETING 6: TUESDAY, FEBRUARY 20 - NAC WORKING SESSION

MEETING 7: TUESDAY, FEBRUARY 27 - DEVELOPER PRESENTS RESPONSES TO IMPACTS

MEETING 8: TUESDAY, MARCH 5 - FINALIZATION AND POTENTIAL NAC VOTE

ON AGREEMENT (IF NECESSARY)

ADDITIONAL MEETINGS IF REQUESTED BY NAC

PDD INFORMS NAC MEMBERS 

VIA EMAIL OR PHONE THAT 

THEY HAVE BEEN SELECTED & 

HOLDS AN ORIENTATION TO 

PROVIDE THE NAC WITH:

• MEETING AGENDAS

• ROLES & RESPONSIBILITIES

• PREVIOUS EXAMPLES OF 

CBOS

• NAC CONTACT LIST

BEFORE PUBLIC MEETING #3



CBO TIER 1 PROCESS
Identifying Project Impacts and Mitigations

THE 
NEIGHBORHOOD 

ADVISORY 
COUNCIL (NAC)

9 RESIDENTS 
FROM THE 

IMPACT AREA

THE NAC MEETS 
WITH PLANNING & 

DEVELOPMENT, 
THE DEVELOPER, 
AND COMMUNITY 

TO IDENTIFY 
PROJECT IMPACTS  

THE NAC 
DEVELOPS 

SUGGESTIONS
TO IDENTIFIED 
IMPACTS AND 

THE 
DEVELOPER 
RESPONDS

THE CITY AND 
DEVELOPER 

GENERATE AN 
AGGREEMENT 
IN RESPONSE 

TO THE 
IMPACTS WITH 

THE NAC’S 
SUPPORT 



Thank You!
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