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1       Detroit, Michigan

2       Thursday, October 26, 2017

3       3:01 p.m.

4                              -  -  -

5                 CHAIRPERSON CARTER:  Good afternoon.

6                 AUDIENCE:  Good afternoon.

7                 CHAIRPERSON CARTER:  Welcome to the weekly

8       Board of Police Commissioners meeting.  My name is Lisa

9       Carter, Chair of the commission, and thank you all for

10       attending this afternoon's meeting.

11                 At this time I'm going to ask that

12       Commissioner Vann do the invocation.

13                 COMMISSIONER VANN:  Gracious God, how we

14       thank you and praise you for this opportunity and

15       privilege.  We are grateful for life and health, and

16       we're grateful for the blessings that you've given to

17       us, most especially as a city, most especially as a

18       public oversight body.  We thank you for what you have

19       done.

20                 We now ask that you would bless the Detroit

21       Police Department and its leadership, the men and women

22       who go out and lay their lives on the line each and

23       every day, protect them, preserve them, look out for

24       them, and for us as we sit here in these seats with the

25       business of this commission pray that you would
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1       galvanize us together and, of course, help us to reach

2       for the greater good for this city and community.  For

3       these and so many other things we shall give you thanks

4       and praise.  Amen.

5                 THE AUDIENCE:  Amen.

6                 CHAIRPERSON CARTER:  Thank you, Commissioner

7       Vann.  At this time, commissioners, would you please

8       introduce yourselves beginning with District 1.

9                 COMMISSIONER SHELBY:  Commissioner Shelby,

10       District 1.

11                 COMMISSIONER VANN:  Commissioner Edgar Vann,

12       District 2.

13                 COMMISSIONER BURTON:  Commissioner Willie

14       Burton, District 5.

15                 COMMISSIONER BELL:  Commissioner Willie Bell,

16       District 4.

17                 VICE CHAIRPERSON DEWAELSCHE:  Commissioner

18       Eva Garza Dewaelsche, Appointed.

19                 COMMISSIONER BROOKS:  Elizabeth Brooks.

20                 COMMISSIONER MALLETT:  Conrad Mallet.

21                 CHAIRPERSON CARTER:  Thank you,

22       commissioners.  At this time you have before you the

23       agenda for October 26, 2017.  Is there a motion to

24       approve the agenda?

25                 COMMISSIONER MALLETT:  So moved.
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1                 COMMISSIONER VANN:  Support.

2                 CHAIRPERSON CARTER:  It's been moved and

3       supported that we approve the agenda for October 26,

4       2017.  Is there any discussion?

5                 Those in favor?

6                 COMMISSIONERS:  Aye.

7                 CHAIRPERSON CARTER:  Those opposed?

8                 The motion carries.

9                 At this time, commissioners, you have before

10       you the minutes from October 19, 2017.  Is there a

11       motion?

12                 COMMISSIONER VANN:  Adoption, Madam Chair.

13                 VICE CHAIRPERSON DEWAELSCHE:  Support.

14                 CHAIRPERSON CARTER:  It's been moved and

15       supported that we adopt the minutes from October 19,

16       2017.  Is there any discussion?

17                 Those in favor?

18                 COMMISSIONERS:  Aye.

19                 CHAIRPERSON CARTER:  Those opposed?

20                 The motion carries.

21                 At this time are there any elected officials

22       in the audience or representatives of the elected

23       officials?  Please stand at this time and give your

24       name for the record, please.

25                 MR. DIVERS:  Good afternoon.
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1                 CHAIRPERSON CARTER:  Good afternoon.

2                 MR. DIVERS:  My name is Arthur Divers.  I'm

3       the liaison for the Honorable George C. Cushingberry of

4       District 2.

5                 CHAIRPERSON CARTER:  Thank you, Dr. Divers.

6                 At this time, Mr. Hicks, would you please

7       introduce the staff.

8                 MR. HICKS:  Thank you, Madam Chair.  Just

9       prior to making the introductions of the staff, I do

10       want to indicate that Sergeant Quinn is taping our

11       meeting day, Media Services is providing for the audio

12       visual work, and Sheila Rice is our court reporter

13       today.  And for the record you have eight members who

14       are present and, therefore, have a quorum.

15                 CHAIRPERSON CARTER:  Thank you.

16                 MR. HICKS:  To my immediate right is

17       Mr. Robert Brown.  And then if we look on the first row

18       we have Mr. Wyrick who is legal, we have Ms. Johnson

19       who is fiscal, we have Ms. Blossom who's media

20       outreach, we have Ms. White who is policy.  And then

21       typically what we do is hold for Mr. Akbar who's the

22       acting Office of Chief Investigator who will in turn

23       not only introduce himself, but the balance of his

24       staff.

25                 MR. AKBAR:  Good afternoon, board.  It's my
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1       pleasure to introduce you to the Office of Chief

2       Investigator staff.  We're going to start off with

3       Supervising Investigator Abdullah Nelson, Acting

4       Supervising Investigator LiSonya Sloan, Senior

5       Investigator Delvata Moses, Senior Investigator Adela

6       Rivera, Investigator Samuel Quick, Investigator Elgin

7       Murphy, Investigator Hiller, Investigator Neely,

8       Investigator Daniel Calloway, Investigator Carolyn

9       Nichols, Investigator Nicky Coleman, and last but not

10       least -- oh, I'm sorry.  Senior Investigator Madrigal,

11       and last but not least Investigator Gianna Coulter.

12       That's all that's present today.

13                 CHAIRPERSON CARTER:  Thank you.  At this time

14       I'd like to introduce Deputy Chief Fitzgerald sitting

15       in for the Chief of Police, James E. Craig.

16                 DEPUTY CHIEF FITZGERALD:  Yes, ma'am.  Thank

17       you so much for having me.  We don't have nearly as

18       many investigators here at all, but I'm going to run

19       them anyway.

20                 Our legal advisor, D.C. Ha, is in attendance.

21       Sergeant Romel Alexander in the front row, Captain Mike

22       Chambers from Internal Controls and Sergeant William

23       Jackson out of A.C. Williams' office.  That's it for

24       us.

25                 CHAIRPERSON CARTER:  All right.  Thank you.
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1                 At this time, my report, I would just like to

2       indicate our continued support for our injured and

3       fallen personnel.  In our minutes last week we reported

4       several of these officers.  I understand that the

5       situation and severity of the injuries remain the same.

6       Again, I ask for your support for the individual

7       personnel and their families.

8                 And at this time we have two presentations on

9       our agenda.  The BOPC budget review for the first

10       quarter and then the Office of the Chief Investigator

11       monthly report.  At the end of the meeting we will have

12       oral communications from the audience.  So if you'd

13       like to address the board or the police or -- excuse me

14       or public safety matters, please sign a card so that we

15       can call you at the appropriate time.  And Mr. Brown

16       has the cards up here if you want to -- oh, I'm sorry.

17       You have the cards?  Okay.  All right.  Thank you.

18                 And at this time I'm going to turn the mike

19       over to Deputy Chief Fitzgerald for the weekly report.

20                 DEPUTY CHIEF FITZGERALD:  Ma'am, just real

21       quickly, the crime numbers continue to go in the right

22       direction.  We'll start with our criminal homicides

23       year-to-date.  We're at 231, which is down 23 from the

24       same number last week, which is a nine-percent

25       decrease.  Our nonfatal shootings are down 87.  We're
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1       sitting at 707 as of this morning, which is an

2       11-percent decrease.  In both carjackings and armed

3       robberies we're showing double-digit reductions at 14

4       and 13 respectively.

5                 One last thing to announce.  We have a

6       promotional ceremony tomorrow at my favorite church in

7       the entire city, Second Ebenezer.  It starts at

8       10 a.m., and we're going to be promoting or having

9       ceremony for deputy chiefs all the way down through the

10       NPO rank.  So it will be a nice event you can attend.

11                 CHAIRPERSON CARTER:  Any questions?

12                 COMMISSIONER VANN:  Madam Chair, I just

13       think, you know, there's been a lot said in the

14       community among constituents at my district and others

15       with regard to crime statistics.  And we know that we

16       had a discrepancy recently with the FBI in terms of

17       statistics.  And we received explanation from the Chief

18       with regard to our data collection software and

19       systems, et cetera, et cetera, et cetera.  But it does

20       seem to be an issue that is not going away.

21                 CHAIRPERSON CARTER:  Right.

22                 COMMISSIONER VANN:  And I wanted to, if the

23       deputy chief was in a position to do so, kind of see if

24       we, you know, when we say we're trending in the right

25       direction, when we say that something's down 15 percent
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1       or it's down seven percent, eight percent -- and I'm

2       glad that you clarified that today.  You did say

3       year-to-date.

4                 DEPUTY CHIEF FITZGERALD:  Yes.

5                 COMMISSIONER VANN:  Because are we talking

6       meeting to meeting, month to month or, you know, what

7       exactly are we talking about?

8                 And then, you know, making sure that we've

9       got, you know, statistics that stand scrutiny.  If

10       they're to be believed, then they have to be statistics

11       that sort of -- you know, and they're other kinds of

12       reports out there.  I mean, I actually heard another

13       report, a pretty scathing report this week from

14       Mr. LeDuff, you know, with regard to these statistics.

15       I heard a portion of it.

16                 And so I just want -- you know, I don't know

17       if the public fully understands how these statistics

18       are derived, and maybe at some point some further

19       explanation of that might be helpful.

20                 (At 3:11 p.m., Commissioner Crawford entered

21                 the meeting room.)

22                 CHAIRPERSON CARTER:  Deputy Chief Fitzgerald,

23       do you want to respond to that?

24                 DEPUTY CHIEF FITZGERALD:  Yeah.  I guess at

25       which point?
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1                 So the numbers when we report out, these are

2       the numbers as of this morning.  All of our numbers are

3       taken on a daily basis.  They are taken, they're --

4       when we say criminal homicide, we take the Uniform

5       Crime Reporting Code, which is the UCR standard which

6       the FBI holds us to.  We track criminal homicides.

7                 When they say -- you know, you had a suicide,

8       well it's a death of someone or an accidental, we stick

9       very closely to the Uniform Crime Reporting Code in

10       which everyone does across the United States.  So that

11       we're not counting different numbers based on what fits

12       Detroit.  It's what the national standard is.

13                 So, you know, I think the best thing is to

14       one day maybe have a presentation before the board,

15       track all of our stats and bring them up here.  Like

16       criminal homicides we have 231 as of this morning.  The

17       unfortunate sadness of this whole thing is I can

18       produce 231 bodies from the start of January and that

19       suffered -- they were both from the medical examiner as

20       deemed a homicide both cause and nature of the death,

21       of the homicide itself.  So these numbers truthfully

22       with this new superion system are solid as we have had

23       for years.

24                 Another way to explain some of these things,

25       like the old CRISNET system -- I don't want to beat up
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1       on the system, but say we record the homicides.  We did

2       everything straight through.  And MICR, Michigan

3       Information Crime Reporting, it goes to Michigan.  It's

4       reported.  Our number is locked in.  We're still

5       looking for the suspect.  We get the suspect down the

6       road.  We get it locked in again.  It's set at this

7       231.  It someone comes behind and grabs evidence off of

8       something, we get a call from a witness, they come back

9       and do a CRISNET report on top of it, the last one gets

10       captured.  If they redo homicide, it's 232.

11                 That's how bad and flawed the system was.  It

12       counts all these extra things.  So the numbers we have

13       right now I am more than satisfied and I'm sure the

14       Chief is extremely satisfied these are solid.

15                 COMMISSIONER VANN:  Good.  My only concern is

16       that when you talk to people in the community their

17       perception of crime is completely different from what

18       we always show statistically.  We sit here every week

19       and crime is going down.  That's not the perception

20       that most people have in the community that I'm

21       hearing.  And so I just want to make sure that we can

22       validate the veracity of the numbers that we're

23       receiving so that we can get the message out better.

24                 CHAIRPERSON CARTER:  Okay.  Thank you.  And

25       on that note, I know that when the crime -- I'm sorry.
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1       Commissioner --

2                 COMMISSIONER CRAWFORD:  Go ahead.  Finish

3       your point.

4                 CHAIRPERSON CARTER:  No.  I was going to

5       acknowledge your presence first, Mr. Crawford.

6                 COMMISSIONER CRAWFORD:  Yes, ma'am.

7                 CHAIRPERSON CARTER:  Thank you for joining

8       us.  You joined us about five minutes ago, and you can

9       go ahead.

10                 COMMISSIONER CRAWFORD:  Yes.  And first and

11       foremost, board, I apologize for my tardiness.  As one

12       said, it's better to be an hour early than a minute

13       late.  Traffic was heavy today.

14                 However, on that note of the homicides, a few

15       weeks ago I did a FOIA, submitted a FOIA, and attorney

16       for the board updated me two days ago in terms of the

17       need of extension, the Wayne County Morgue in terms of

18       the actual homicides.  One might say body count.

19                 Also, too, for the previous two years and

20       this year to current to date in terms of the number of

21       homicides and the body count on homicides, a homicide

22       is a homicide, regardless whether it's justifiable or

23       what.  And I believe we had that conversation a few

24       weeks ago in terms of what was justifiable and what --

25       I guess one might say a homicide.  They're all
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1       homicides.  There's one number.

2                 And also in that FOIA, too, I was very

3       interested in the number of overdose deaths pertaining

4       to the heroin, fentanyl, opiate.  And even as late

5       today I believe not-my-President Donald Trump is

6       addressing that issue at some sort of press conference,

7       which is a good thing because for six months they've

8       been asking him to address the national state emergency

9       in OD, overdose deaths.

10                 But -- so hopefully -- well, I'm certain that

11       the Wayne County Morgue, which actually rules in the

12       cause of death, be it homicide, suicide, natural

13       causes, et cetera, we'll get perhaps an accurate

14       account and then we can put the two numbers together.

15       Because still -- I believe it was weeks ago when --

16       actually, it was in January when this issue came up.  I

17       believe it was Commissioner Moore -- and I know it was

18       Commissioner Moore that raised the issue at the table

19       in terms of these two counts, justifiable homicide and

20       homicide.  I still have yet to see that category on

21       this every week in terms of justifiable homicides.  We

22       have homicides, and I believe it's down what, eight

23       percent it looks like here or something to that effect.

24                 But, if you're going to put this out every

25       week then, you know, we need to include the -- it
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1       should be inclusive of the category of justifiable and,

2       of course, we can add those numbers together.  We have

3       two people here accountants -- which I mean it's not

4       much.  I mean, I can count from one to three or 400,

5       you know.  I can do that myself.  I don't even know why

6       it's taken so long for the Wayne County Morgue to get

7       back with us.  But that's just that's my comment on

8       this.  Thank you.

9                 CHAIRPERSON CARTER:  So I know that with

10       regards to this, this is like a standard -- these are

11       numbers taken with this report of crimes through

12       October 22, 2017.  This is just a standard category of

13       crimes and doesn't necessarily break things down into

14       justifiable homicide and things like that; is that

15       correct?

16                 DEPUTY CHIEF FITZGERALD:  Yes, ma'am.

17                 CHAIRPERSON CARTER:  Okay.

18                 VICE CHAIRPERSON DEWAELSCHE:  Madam Chair,

19       but we did request that breakdown, and I believe we've

20       been getting it at every meeting for about the last

21       three meetings.

22                 CHAIRPERSON CARTER:  Okay.

23                 VICE CHAIRPERSON DEWAELSCHE:  It's this chart

24       right here.  Justifiable is listed.  So frankly I think

25       that this is quite a bit of detail to receive on a
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1       weekly basis and I appreciate it.

2                 CHAIRPERSON CARTER:  Thank you.

3                 Commissioner Burton.

4                 COMMISSIONER BURTON:  Thank you, Madam Chair.

5                 You know, so when I talk to residents and

6       stuff in the community, I'm getting a different

7       viewpoint.  You know, they are excited about Project

8       Green Light, you know.  I think the city right now has

9       200 and some locations.

10                 I mean, the Detroit Police Department has

11       made tremendous improvement as far as police response

12       time from 33 minutes down to below 14 minutes.  You

13       know, so, you know, the police department cannot police

14       stupidity from the community, you know.  So those that

15       are out there committing crimes, you know, we ask them

16       to report them, you know, call them in.

17                 But also you've got to look at the good here

18       you know.  Eight hundred and six new officers joined

19       the force this year from January 1 after getting a

20       four-percent pay raise.  Detroit Police Department made

21       a tremendous improvement.  This Board of Police

22       Commissioners made some tremendous improvement.  We've

23       got to look at what's working here.  We could talk

24       about crime statistics, we could talk about a glitch,

25       but look at the progress that's been made.  Eight
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1       hundred six new officers on the street this year thanks

2       to, you know, this department.

3                 We talk about Project Green Light, 200 and

4       some, you know, locations.  End of the year, next year,

5       two years from now it's going to be over 400 Project

6       Green Lights, you know.

7                 We talk about the neighborhood police

8       officers.  I remember -- you know, I remember a few

9       years ago they didn't know who their neighborhood

10       police officers were.  Now, I look at my district,

11       everybody, every community group that I go to know who

12       their neighborhood police officer is.  I think that's

13       moving in the right direction.

14                 I think talking about stats or glitch in

15       stats, we need to draw more attention to what's

16       working.  Green Light is working, more boots on the

17       ground, that's working, officers going to get a

18       three-percent pay raise in 2019, that's working.

19                 So, you know, District 5 sees a lot and it's

20       a widely spreaded district.  It goes east and west.

21       This is what the residents in District 5 is talking

22       about, and they're excited with the progress.

23                 CHAIRPERSON CARTER:  Commissioner Burton, I

24       don't know that the number is 806 officers hired this

25       year, but we can check on that stat.  I think it's more
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1       like 200 from what I recall, but we'll check on that

2       number.

3                 COMMISSIONER BURTON:  Sure, Madam Chair.  But

4       the department is seeing their goals of bringing up 30

5       new officers per month.  Thank you.

6                 CHAIRPERSON CARTER:  Thank you.

7                 Commissioner Crawford.

8                 COMMISSIONER CRAWFORD:  Yes, ma'am, through

9       the Chair.  I really appreciate Commissioner Burton's

10       comments on the evolution of progress, and I say that

11       because -- not being facetious here, but I'm just going

12       to keep it real.  What Commissioner Vann was talking

13       about, and he's talked about it in previous meetings,

14       is the crime and the perception of crime.  And the

15       reality is, you know, the citizens in the city in terms

16       of going into the neighborhoods -- I realize Green

17       Light is a successful project and it's a corporate

18       business project.  That's what it is.  So the

19       carjackings have moved from the gas stations to the

20       stop sign and the traffic lights.  Let's just keep it

21       real here.

22                 And is crime down?  Well, that depends on

23       what statistical data you're looking at.  What the

24       reality is is how the citizens feel in the

25       neighborhoods.  And you live in the neighborhood,
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1       Commissioner Burton, and so do I.  We all do.  And the

2       day-to-day movement of the citizens and the various

3       things that they have to do in living in the city in

4       terms of doing things differently that people do in

5       other communities, you know.  Just certain ways that

6       you move about, I mean even in your travels.  I mean,

7       you try not to -- I mean, if you're driving down a

8       street and there's a -- you're several blocks away and

9       you notice the light is red you kind of slow down so

10       when you get to that intersection it's a green light

11       and you don't have to stop if it's at night perhaps.

12                 So there's certain behavioral changes that

13       citizens engage in in Detroit, in other communities,

14       too, for that fact.  Some other noted communities that

15       it's not done in some of the outside communities so to

16       speak.  So we're talking about the reality of crime and

17       the perception of crime.

18                 And I do realize the police would never be

19       able to -- so be it police the perception of crime, you

20       know, but the reality is when someone experiences a

21       crime --

22                 And, sure, I may call the police or some

23       citizen may call the police and there's a two-minute

24       response.  Others may call the police and it may be a

25       14-minute or a 30-minute response, a two-hour response
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1       or -- you know, it's prioritized.

2                 And speaking of being prioritized, Green

3       Light as I was told locations are prioritized, you

4       know.  So a fight in a gas station is prioritized

5       versus over a fight in front of my house, okay.

6                 So let's just -- you know, that's just the

7       reality of this here.  So they'll send -- dispatch a

8       car to the fight in the gas station and put me a little

9       farther down the list.  Both of them are fights.  Both

10       can escalate into something else.

11                 But I do understand about what's going on

12       here in terms of, you know, corporate Detroit and

13       businesses.  And, like I say, Green Light is good for

14       the business.  But when it comes to the neighborhoods

15       -- and I referenced this before, mentioned this before

16       in terms of, you know, perhaps there were Green Lights

17       in some neighborhoods, you know, and they were

18       prioritized and, you know, the response would be a lot

19       different, so ...

20                 Thank you.

21                 CHAIRPERSON CARTER:  Thank you, Commissioner

22       Crawford.

23                 Any other comments, commissioners?

24                 Thank you.  At this time we'll have the

25       presentation from the budget oversight for quarter one
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1       from Ms. Johnson.

2                 MS. JOHNSON:  For the record, Faye Johnson,

3       executive manager of fiscal for the Board of Police

4       Commissioners.  Good afternoon, Madam Chair.

5                 COMMISSIONERS:  Good afternoon.

6                 MS. JOHNSON:  This is going to be short and

7       simple, because it's only covered one quarter so far in

8       the new fiscal year.

9                 We do have a surplus.  We still do have some

10       of the issues that we did last year, but we are meeting

11       with DPD finance on a monthly basis to ensure that

12       everybody's on the same page and hopefully get it

13       corrected.  Other than that --

14                 Oh.  And we did submit the budget for the

15       next fiscal year for 2018, '19.

16                 CHAIRPERSON CARTER:  Questions,

17       commissioners?

18                 COMMISSIONER CRAWFORD:  One comment.  We are

19       within budget; is that correct?

20                 MS. JOHNSON:  For this year?

21                 COMMISSIONER CRAWFORD:  Yes, ma'am.

22                 MS. JOHNSON:  Oh, yeah.  Yes.  First quarter

23       we're doing well.

24                 COMMISSIONER CRAWFORD:  No deficits or --

25                 MS. JOHNSON:  Not so far.
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1                 COMMISSIONER CRAWFORD:  Yes, ma'am.  Thank

2       you.

3                 CHAIRPERSON CARTER:  So I have a question.

4       I'm sorry.  So I know that last year we think we

5       submitted for -- we presented -- we submitted

6       requisitions?

7                 MS. JOHNSON:  Yes.

8                 CHAIRPERSON CARTER:  For some items?

9                 MS. JOHNSON:  Yes.

10                 CHAIRPERSON CARTER:  And we never got those

11       items, whatever --

12                 MS. JOHNSON:  Not last fiscal year.  What

13       they did, I understand it's just for our department, is

14       that they -- it's not that they disallowed, but if it

15       wasn't completed by a certain date by the end of the

16       last fiscal year then you had to move it to the current

17       year.  But the money that -- the budget didn't carry

18       forward with it, which means that, you know, if I had a

19       $20,000 requisition in last fiscal year and they said,

20       well, we didn't get to process it so you're going to

21       have to do it in your new budget, which wasn't budgeted

22       for, you're down $20,000 because of that if you still

23       decide to follow through with that requisition.

24                 We do have a few of those that we did have to

25       carry forward this year.  We did have to do a budget
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1       amendment already for this year for that.  But, you

2       know, I -- we keep a very close eye on our budget to

3       ensure that we will stay within budget for the year.

4                 CHAIRPERSON CARTER:  So I want to know what

5       the breakdown was that we didn't get the things that we

6       requested, and did you follow through with the

7       procurement department?  What department was it?

8                 MS. JOHNSON:  We go through Lisa Jones,

9       because she's the CFO for DPD finance, and we're under

10       them.  And let's just say that's how --

11                 CHAIRPERSON CARTER:  Is that Ms. Jones behind

12       you?

13                 Hi, Ms. Jones.

14                 MS. JOHNSON:  Okay.  She can probably answer

15       it better.

16                 CHAIRPERSON CARTER:  Okay.

17                 MS. JONES:  Good afternoon, board.

18                 COMMISSIONERS:  Good afternoon.

19                 MS. JONES:  Lisa Jones, agency CFO.

20                 So as Fay stated, the OCFO -- well, the CFO,

21       John Hill, made a decision to not to carry forward the

22       general fund budget for any department citywide.  So

23       the cutoff for requisitions was May 15th.  So any

24       purchase request that wasn't received by May 15th did

25       not get processed for FY '17.



DBOPC (Regular Meeting)
10/26/2017

DBOPC (Regular Meeting)
10/26/2017

Page 24

1                 CHAIRPERSON CARTER:  So was that communicated

2       to all departments?

3                 MS. JONES:  Yes, yes.  So police was affected

4       as well.  Again, every department citywide was

5       affected.

6                 So the board did have several requests,

7       including an IT request and a capital type of request

8       like a -- the d/b/a -- yeah, Conte (ph).  The exception

9       was the vehicles.  So the vehicle purchase was -- the

10       money for that was carried forward, okay.  And so that

11       being the largest of the outstanding requisitions that

12       you all had.  So that was taken care of.

13                 So your request I believe still fell around a

14       hundred thousand that needed to be carried forward into

15       the new year.  So, like Fay said, they did a budget

16       amendment.  So we're working with them to make sure

17       that those purchases get made this year, but we still

18       don't anticipate you all having any issues.  You're

19       spending actually ahead of schedule.  So that's pretty

20       much that.

21                 CHAIRPERSON CARTER:  Okay.

22                 MS. JOHNSON:  All right, ma'am.

23                 CHAIRPERSON CARTER:  I'm okay, but let me see

24       if any of the commissioners have any questions.

25                 COMMISSIONER VANN:  Madam Chair, was there
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1       any reason why Mr. Hill -- any justification or wisdom

2       for why that was --

3                 MS. JONES:  Sir, so I don't personally

4       question the CFO, but I'm sure he vetted that process.

5       Obviously it went through the proper channels to get

6       approved.  He's a CFO.  He has a better picture of the

7       money and at the larger level.  So I'm not really sure,

8       but an executive decision that was over my head, sir.

9                 VICE CHAIRPERSON DEWAELSCHE:  Madam Chair.

10                 CHAIRPERSON CARTER:  Sure.

11                 VICE CHAIRPERSON DEWAELSCHE:  So the question

12       I have is using your example of a hundred thousand --

13       or the amount of a hundred thousand, if requisitions

14       were not submitted prior to May 15th --

15                 MS. JONES:  Yes.

16                 VICE CHAIRPERSON DEWAELSCHE:  -- and say they

17       were submitted a week later amounted to a hundred

18       thousand, we had it in the budget for that year, which

19       is why we requisitioned for it.

20                 MS. JONES:  That's right.

21                 VICE CHAIRPERSON DEWAELSCHE:  But now we have

22       to carry it over into the new year, which we don't have

23       that hundred thousand in the budget because we had it

24       in the budget a year before.

25                 MS. JONES:  Absolutely.



DBOPC (Regular Meeting)
10/26/2017

DBOPC (Regular Meeting)
10/26/2017

Page 26

1                 VICE CHAIRPERSON DEWAELSCHE:  So the amended

2       budget, did that increase our budget by that amount?

3                 MS. JONES:  So the amended budget did not

4       increase the amount.

5                 VICE CHAIRPERSON DEWAELSCHE:  So we lost that

6       hundred thousand?

7                 MS. JONES:  As did every department in the

8       city, ma'am.  So, for example, there was an IT request

9       in there that did not go through all the approvals.  We

10       didn't have the approvals in time for May 15th.  Again,

11       we were shut out of the system.  It wasn't like a soft

12       deadline.  It was a hard deadline, but we couldn't --

13       my team could not even go in the system to create a

14       requisition after May 15.  We weren't allowed back into

15       the system until July 10th.

16                 So that particular purchase request did not

17       make the cut and those funds were not carried forward.

18                 VICE CHAIRPERSON DEWAELSCHE:  Okay.  Thank

19       you.

20                 MS. JONES:  Yes.

21                 COMMISSIONER BELL:  Madam Chair, it appears

22       that the city would be out of its financial review

23       looking good next year, but we were penalized in terms

24       of this whole effort to bring us out of state review.

25       That's my take on in terms of where we are today.
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1                 And do you anticipate this happening again in

2       the future?

3                 MS. JONES:  I --

4                 COMMISSIONER BELL:  Honestly, you can't speak

5       for the CFO.  I understand.

6                 MS. JONES:  I cannot.  And I am not clear as

7       to whether that is a one-time decision for that

8       particular -- you know, this past particular fiscal

9       year or if it will be subsequent for all fiscal years

10       going forward, sir.  But I will say that I know it is

11       -- you know, it was a lot of money, right, that was

12       missed --

13                 COMMISSIONER BELL:  We understand why.

14                 MS. JONES:  -- to spend, yes.  And so, you

15       know, unfortunately, like I said, it's of no comfort

16       that everyone was affected.  We certainly expressed

17       those concerns.  He is aware of those concerns.  So --

18       but again, we'll do everything we can to make sure that

19       you all are still able to carry out and make all

20       purchases as requested in your current year budget.

21                 CHAIRPERSON CARTER:  Thank you, Ms. Jones.

22                 Any other questions, commissioners?

23                 Commissioner Mallett.

24                 COMMISSIONER MALLETT:  Madam Chair, I just

25       want to point out that what John Hill did is what
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1       certainly is practice at the DMC as well, that if you

2       do not get your requisitions processed by X day you

3       don't carry forward the balance in the next year.

4                 So I do think that what the City of Detroit

5       is doing actually is bringing part of the discipline

6       that's been a part of the private sector for a long

7       time forward.  Whether or not it's good or bad, I do

8       know that it's almost standard practice and has been in

9       place at the DMC at least for five years.

10                 CHAIRPERSON CARTER:  Thank you, Commissioner

11       Mallett.

12                 COMMISSIONER BELL:  But, Madam Chair, my

13       point is that we should be clearly notified that we

14       need to meet the deadline so if we meet the deadline

15       then arbitrarily just cut it off.  I think -- did we

16       meet the deadline?

17                 MS. JOHNSON:  We did.  Part of our problem in

18       Board of Police Commissioners it still has to get a

19       number of approvals, you know, from DPD finance and go

20       to CAYMAC or it may go to IT.  Now, if they don't

21       return it in a timely manner to DPD finance, then we're

22       penalized for that even though we may have submitted it

23       a couple weeks prior to that or a month before that.

24                 So the channel it goes through is what

25       impedes us getting our business done as we would like.
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1                 COMMISSIONER BELL:  So, Madam Chair, that's

2       more insight in terms of we file our paperwork timely.

3       Because of the channel of approval we fell out of the

4       budget process.

5                 MS. JOHNSON:  They penalize.

6                 COMMISSIONER BELL:  And the public needs to

7       know we're not incompetent in terms of submitting our

8       paperwork, but due to the progress then we was

9       penalized.  I think that's -- I'm glad you spoke up on

10       that issue.  I think that should be clear in terms of

11       how we operate.  It's no different than how people

12       trying to do business in the city of Detroit and cannot

13       get paid in a timely manner.  But this is something I

14       hopefully once we're out from under all of this will be

15       corrected across the board going into 2018, '19.

16                 MS. JONES:  Sir, if I could add that we have

17       met with Ms. Johnson to discuss the current year

18       requests and to make sure that those purchase requests

19       are put in early this year so that we have more than

20       enough time, because the deadline -- we don't know when

21       the cutoff deadline will be until we get closer to the

22       year end.  And so to stay ahead of that if we do our

23       purchase requests early then we shouldn't have that

24       issue going forward.

25                 CHAIRPERSON CARTER:  Any other questions,
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1       comments, commissioners?

2                 Thank you all.

3                 MS. JONES:  Thank you.

4                 CHAIRPERSON CARTER:  At this time, we'll have

5       the OCI report from Interim Chief Investigator Akbar.

6                 MR. AKBAR:  Good afternoon again, honorable

7       Board of Police Commissioner members and --

8                 CHAIRPERSON CARTER:  Pull the microphone to

9       you.

10                 MR. AKBAR:  Sorry.  Good afternoon, honorable

11       Board of Police Commissioners, DPD members and the

12       general public.  I am the Interim Chief Investigator,

13       Lawrence Akbar, and I'm presenting the Citizen

14       Complaint Report for September 2017.

15                 First line, citizen complaints received

16       year-to-date, the Office of Chief Investigator has

17       received 858 citizen complaints, 12 more than what we

18       had last year the same time.

19                 Citizen complaints closed year-to-date, 801

20       CCRs have been closed, five-percent decrease in what we

21       did last year, 2016.

22                 Citizens complaints open and pending

23       year-to-date, current we have 231 citizen complaints

24       that are open, that are open investigations.  That's an

25       increase of 34 percent from last year.
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1                 Units receiving complaints, 86 citizen

2       complaints were received by the Detroit Police

3       Department in the month of September this year compared

4       to 80 CCRs at the same time last year, which is a

5       eight-percent increase.

6                 Just to give you an idea of how complaints

7       are taken, we received 47 CCRs are received by citizens

8       by telephone.  We had 32 walk-ins, four complaints were

9       filed online, two were turned over to us by outside

10       agencies and we received one by E-mail.

11                 Complaints alleged units involved for this

12       month, of the 86 CCRs 11 CCRs involved the Second

13       Precinct followed by the Fifth and the Eleventh, each

14       having five CCRs.

15                 Now, you'll notice to my right the number 38

16       CCRs were filed regarding unknown DPD members and

17       units.  This is a -- for me this is a big problem from

18       the perspective of we're going to have to get our

19       frontline supervisors at precincts.  They know who

20       those officers are.  They have their shifts broken down

21       to command span -- span of command.  It's their

22       responsibility to know.  They know the officers that --

23       they have the responsibility and they know the officers

24       that are described by citizens when they come in.

25                 If a citizen comes in and says it was a Black
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1       and White partner working together and the female had a

2       gold streak in their hair and it's in their precinct,

3       they know when they look on their detail they know that

4       officer's ours.  They also know if the person -- let's

5       say it's the Third Precinct and the person committed

6       the offense -- the allegation in the Third Precinct.

7       It's nothing for a supervisor to call over to the Third

8       Precinct with that description and be able to get the

9       name of that officer.  So there's really no excuse for

10       us having such a high percentage of unknown officers.

11                 In addition to that, in the future Ms.

12       Blossom, our BOPC community relations coordinator,

13       she's going to be producing a instructional video to

14       assist citizens in being able to describe police

15       officers by their name tags, badge number, car code.

16       She's also going to be explaining in that video what

17       your conduct as a citizen should be -- sorry.  I keep

18       going away from the mike.  Sorry.  I get carried away.

19       Also explaining what your conduct as a citizen should

20       be.

21                 Now, you have a right to ask a police officer

22       after the investigation, not while he's investigating,

23       have you under investigation.  You have the right to

24       ask him for their name and badge number, and they are

25       required to give it to you.  I know some citizens like
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1       to say, well, you know, I got these cameras, these

2       phones, and try to take pictures during the

3       investigation.  I would advise you not to do that, not

4       while you're being -- while you're the focus of the

5       investigation.  Follow the instructions what the police

6       officer is telling you.  After the investigation is

7       over politely, like I said, ask them for their badge

8       number and name if you're not satisfied, and they're

9       required to give it to you.  And, if they don't, you

10       can notice on their breast pocket, it's embroidered,

11       their full name and their badge number.

12                 Now, I'm going to be talking about

13       responsibility for supervisors, frontline supervisors,

14       because that's very, very important.  As a matter of

15       fact, last -- I think the class that's getting ready to

16       graduate now Commissioner Bell and myself spoke for a

17       good bit of time about that.  We explained to the --

18       especially the police officers going to the rank of

19       sergeant.  You're now being part of management.  Your

20       role has transitioned.  You have to think of being a

21       manager, and being a manager is being an active

22       listener and being involved with your officers where

23       you can guide them into the proper behavior and how to

24       be professional.  No excuse for you not to be able to

25       teach deescalation skills, which I believe they are
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1       given that type of training in the academy.  It's no

2       excuse for not monitoring these officers, monitoring

3       from the perspective of curtailing their behavior.  You

4       know the officers that have short tempers, are going

5       through maybe different changes and reflecting those

6       changes that they're going through in their personal

7       life onto citizens.  You know that.  It's your

8       responsibility as a manager to step up and either get

9       that officer help, pull them off of the street or do

10       whatever you have to do with respect to making sure

11       that the community does not have to encounter that type

12       of behavior.

13                 This next slide are citizen complaints closed

14       in September 2017.  I'm only focussing right now on the

15       use of force on the force complaints.  Understand that

16       OCI we do investigate force complaints, but we do not

17       investigate what's considered critical one force

18       complaints.  IA does that.  Those type of complaints

19       we're talking about broken bones, eye sockets, extreme

20       head trauma, things of that nature.  We do not

21       investigate those types of complaints.

22                 We had a total of 17 allegations.  We closed

23       one administratively, which possibly could be that it

24       did meet that critical one criminal nature, and we had

25       that transferred over to IA.  We had one exonerated,
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1       nine not sustained, five sustained, one sustained, five

2       unfounded.

3                 Now, I have a problem with that not sustained

4       category.  Now, if you look at the bottom of this

5       chart, 60 allegations were not sustained.  Now, this is

6       what is important to me about the body worn cameras and

7       these dash cameras.  The more that we get officers to

8       wear them and use them properly that area will go down.

9       It will go down dramatically, because we can make a

10       definitive finding whether or not the person committed

11       the allegation or they didn't.

12                 Sometimes people may say officers did X, Y

13       and Z.  That body camera is very important.  We're able

14       to immediately see that that particular event did not

15       happen.  And then on the other hand some of the things

16       that the complainant may be complaining about actually

17       did happen, but we have electronic evidence to prove

18       that.

19                 Citizen complaints, closed investigations,

20       DPD scout car video and audio equipment, very, very

21       important.  Seventeen -- 41 CCRs involve a scout car.

22       We only captured 23 incidents, eight were sustained,

23       okay.  Eight were sustained.  Very important that we

24       capture that information.

25                 But here's some of the reasons why 22 of them
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1       were not sustained, and it's caused by various reasons.

2       The equipment was not operational.  The incident was

3       not a triggered event.  What I mean by a triggered

4       event is by excessive speeds in the car, using the

5       brakes constantly, overhead lights coming on.

6       Automatically that triggers the video systems to be

7       working, okay.

8                 Now, for a time lapse to save the recording

9       in the system -- now, my investigators have been

10       finding out that within a 24-hour period if we don't --

11       if it's a nontriggered event, we don't have any video,

12       but --

13                 And the next thing is CCRs filed after 90

14       days stored time frame.  Those videos are kept for only

15       90 days.  Now, sometimes complainants may come in and

16       see us 110 days after the actual event, and when we go

17       to look up video it's nothing there.  The officers may

18       turn off their microphone.  The car radios are so loud

19       that we cannot hear the interaction because of the

20       noise.

21                 Now, this is important and this is crazy at

22       the same time to me.  In my day in a scout car -- when

23       I'm talking about a radio, I'm talking about AM-FM

24       radio in the scout car.  Sometimes when they do these

25       traffic stops they need to turn those radios off,
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1       because when they have them on all we hear is the music

2       and we cannot hear the conversation.  So hopefully in

3       the future, especially I know I'm speaking with the

4       deputy chief and I know he's taking notes on that, that

5       he will ensure that officers will turn those radios off

6       when they're in pursuit -- I mean when they're doing

7       their enforcement duties, especially when they have

8       interactions with citizens.  We need to hear those

9       conversations.

10                 Citizens complaints closed with the body-worn

11       cameras.  Now, 33 were closed using the new body-worn

12       camera system, which captured 22 incidents, and out of

13       those incidents four of them were sustained and 14 CCRs

14       were not sustained.

15                 Where the problems are in these scout cars

16       with these body cams, OCI -- what we do, we contact the

17       Department of Information and Technology, and our go-to

18       guy is Jack Ferency (ph).  And what he does, he

19       confirms whether there was a malfunction in the

20       equipment, because sometimes the information and the

21       video to upload to the servers.  And also he's checking

22       for making sure that it's not user interference, which

23       is a polite way of saying the officers are not

24       tampering with their equipment trying not to make it

25       record.  We get that information.  We let these
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1       commands know about it and an investigation is started

2       concerning that.

3                 We hold officers accountable to the use of

4       electronic evidence per the DPD procedures and policies

5       such as -- and I didn't put the manual quote on here,

6       but they're required to test their equipment before

7       it's deployed out on the street.  A supervisor will

8       stand there along with the officer and give a little

9       speech.  They film each other, it's reviewed, their car

10       is ready to go and they get put on the street.  And

11       that's important, because I don't believe in old

12       nonsense that we check the car.  Let's say it's platoon

13       2 at eight o'clock and 8:15 it don't work.  That's

14       nonsense.

15                 And I also will be tracking the number of not

16       sustained findings since the deployment of these

17       body-worn cameras for this year.  And I honestly

18       believe it in my heart that the use of this equipment

19       it's going to reduce the number of not sustains.

20       Officers have to understand, this is for not only --

21       it's for your protection, it's for the citizens'

22       protection and it's for the City of Detroit's

23       protection.  And the reason why I say the City of

24       Detroit's protection, it's for all these crazy lawsuits

25       that we're paying out.  People complaining about not
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1       having raises and equipment.  Well, if you've got an

2       officer, a police officer, that makes 58,000 a year and

3       he costing you 500,000 for lawsuits, well, we need to

4       look at a cost assessment and maybe we need to remove

5       this guy.

6                 Citizen complaints.  Citizen complaints

7       closed investigations for September, okay.  Now, I

8       statistically wrote some of this stuff down so be

9       patient with me.  This first tower where it's -- I'm

10       sorry.  Seventeen DPD members were identified, which is

11       five percent of the 2,481 total members of the Detroit

12       Police Department in September of 2017.

13                 Now, this first column tower there were 1,861

14       DPD males, which encompassed Black, White and others.

15       Eighty-six males were identified, had CCRs filed

16       against them this month.  We have 620 DPD females, and

17       that includes Black, White and others.  We identified

18       31 females who received CCRs this month on them.  We

19       have 920 DPD white members, male and female.  Out of

20       this category, 43 members were identified and CCRs this

21       month.

22                 We have -- moving over to the next tower, we

23       have 1,424 DPD African-American male and female

24       officers.  Seventy-two of them were identified as

25       having CCRs filed against them this month.  And this
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1       smaller tower, 137 DPD members, other members, we only

2       identified two in that category.  What I mean other

3       members is Asians, Hispanics, Native Americans.  And

4       all these statistics that I'm giving you come from HR.

5                 Citizen complaints closed, investigations for

6       September.  Now, two things on this particular pie

7       chart trouble me.  I'm going to start off talking about

8       the members on the job that have 10 to -- between 10 to

9       19 years.  You've got 35 citizen complaints filed

10       against these people in this category.

11                 Now, what's important to me about this, most

12       people who don't know is that with the DPOA contract

13       with the City they can retire now with 20 years on the

14       job.  Twenty years they can retire, full retirement.

15                 Now, let's look at this 35 complaints, 10 to

16       19.  That tells me one or two things -- actually tells

17       me two.  One is possibly that members in that category

18       are either burnt out or don't care.  My suggestion is,

19       just like we do soldiers out in the battlefield, we

20       need to rotate some of these people who have been on

21       patrol and out there for so long.  Maybe give them a

22       inside job or give them some other type of duty before

23       -- instead of just leaving them out there and getting

24       to the point where they're just bitter.

25                 Now, this other category, which is right
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1       across from there in the green, two years or less.

2       That's outrageous.  You're talking about 36 complaints

3       -- 36 officers, complaints being filed against people

4       in that seniority rank, which is crazy to me.

5                 Now, my personal belief in the data showing

6       me is this first group I talked about probably is

7       working with the second group, okay.  That's what

8       that's telling me.

9                 Now, in addition to that, they're working --

10       they're letting police officers that have less

11       seniority work together, which is really like the blind

12       leading the blind to me.

13                 I have my own personal experience recently,

14       and I'm not saying any names, but I'm going to say the

15       precinct.  The Third Precinct, for example.  I was at

16       the Third Precinct on the afternoon shift.  I could not

17       believe that -- and a sergeant told me this.  And I'm

18       out there after roll call watching them check their

19       vehicles and go through their drills before they go

20       deployed on the street.  He told me that 95 percent of

21       the officers that were going out that day they only had

22       six months on the job.  Now, if it's a lie, it came

23       from him.  That's what he told me.

24                 I observed two veteran officers working

25       together.  Now, when you have a set-up like that,
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1       that's -- to me that's failure.  That's designed for

2       failure.  We need to have professional -- and I mean

3       this, professional veteran officers training and

4       assisting these people.

5                 I remember when I first started on the

6       Detroit Police Department 40 years, okay.  I'm sorry.

7       I don't mean to make a mockery of it.  I started a long

8       time ago in the '70s.  It was a requirement that you

9       had to work with a senior officer, a professional

10       senior officer.  I'm not talking about somebody who

11       nobody else wants to work with and we throwing these

12       younger people together.  Because, remember, if you

13       teach these people crazy things when they're younger,

14       they're going to develop those habits, and we're going

15       to have this group -- they're going to join this group

16       I was just talking about earlier between 10 to 19 years

17       and having all these complaints filed against them.

18                 And the thing that's important to me, and

19       I'll going to saying the same thing over and over again

20       before I finish, which will be shortly, is that

21       frontline supervision plays a big role in shaping and

22       molding these officers.  These supervisors know who the

23       people on their shifts that have problems.  You do not

24       put them together with young folks, okay.  We're trying

25       to develop a professional police department, or
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1       maintain one.

2                 I also have one more statistic.  Members with

3       two years or less that had the 36 complaints, three of

4       the police officers had two or more CCRs filed against

5       them, you know.  That's crazy.

6                 Citizen complaints, closed investigations for

7       September 2017.  Now we're talking about unknown

8       members and units not identified.  Now, the good thing

9       about this, generally when they come in to us they can

10       be unknown.  I know it was a real big problem that we

11       -- our unknown ratio was so high.  Now, this month out

12       of the -- we had 29 of the 35 CCRs with unknown

13       officers.  We were able to identify them at a 83

14       percent success rate, and we experienced it this month.

15                 Now, we're going to be moving to the future

16       and my way of thinking.  We're interviewing and

17       speaking to different companies, software companies,

18       because we're going to do business different.  We're

19       going to be -- it's technology out there to really help

20       us narrow this down in terms of identifying these

21       offending officers.

22                 And my mind-set how I'm looking at this is

23       that we're able to identify the ones with the most

24       offenders.  We're going to look at their supervisors,

25       okay, because it might show between patterns and
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1       trends, it may show that supervisor X -- and we have

2       the software -- we don't have it now, but the software

3       is out there where we'll find out -- we can do a

4       seven-year profile on a person, okay, a supervisor,

5       supervisor X.  And we'll find out by looking at that

6       that during his career he worked at the Third, the

7       Fifth, the Sixth and whatever number.  But then what we

8       realize that everywhere this gentleman worked the

9       citizen complaints is up high, which tells me -- that

10       what you're telling me is that he's not managing, and

11       we need to do something about that.

12                 What I mentioned before about lawsuits, I

13       hear policemen complaining about they don't make enough

14       money and they want raises and all this other stuff.

15       Well, all the things that I've been talking about right

16       now plays into that, because if we're getting our pants

17       sued off for inappropriate behavior we don't have money

18       for raises.  It affects the quality of life in the

19       city.  We can't get parks.  We can't -- the things that

20       we want to do with money it doesn't -- you know, to me

21       it doesn't make sense.

22                 Body-worn cameras is the best thing going.

23       I'm tell you, it's the best thing going.  You have an

24       opportunity to see the type of behavior, and if it's

25       inappropriate we can do something about it.  And also,
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1       too, and I think the department should note this, is

2       that if you have the opportunity, which supervisors are

3       required to do in the manual, is to review these -- the

4       footage of these body-worn camera stuff.  If you see

5       somebody that has good deescalation skills, okay, and

6       we see that, man, we should be trumping on that like

7       crazy.  We should be applauding this officer and give

8       him an award.

9                 In my day, in the early '70s, a lot of the

10       officers came from -- and I'm not knocking the

11       military, but came from the mentality they had -- the

12       mentality was different, okay.  When Coleman Young took

13       over, it changed us over to be a service-oriented

14       police officer.  But we were awarding people for

15       getting in fights, you know, giving them citations and

16       all this other stuff for getting in fights.

17                 Why don't we change the culture and award

18       officers that have the -- that are able to use these

19       deescalation skills, which in the long run it's saving

20       us money.  It's making a better -- it's saving us

21       money.

22                 I'm going too long.  I have a bad habit of

23       talking for a long time.  Forgive me.  Okay.  But it

24       saves us money in the long run.  It really does.

25                 And academy training, we're going to be
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1       visiting the academy.  And actually you can -- the

2       board members if you have time, like Commissioner Bell

3       does, you can sit in, sit in on this training and see

4       what they actually training these people, you know,

5       because that's important.  Because we may find out that

6       some of the things that they're doing they may be

7       trained to do these things, okay.  They may be trained

8       to do these things.  So we need to correct that.

9                 Thank you for your patience and your time.

10       Thank you.  I appreciate your time.  I'll take any

11       questions if they're any.

12                 (Applause.)

13                 CHAIRPERSON CARTER:  Commissioners?

14                 COMMISSIONER SHELBY:  Through the Chair.

15                 CHAIRPERSON CARTER:  Commissioner Shelby.

16                 COMMISSIONER SHELBY:  Looking at the

17       complaints for September, we see a spike in the Second

18       Precinct.  Do we notify the Second Precinct that they

19       have a spike and that they should be looking at some of

20       their people?

21                 MR. AKBAR:  What I do personally, when I see

22       something extremely high, we have this -- I'm going to

23       use an example for number Eight.  We had this one

24       officer that's got less than what, a year --

25                 COMMISSIONER CRAWFORD:  A year and a few
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1       months.

2                 MR. AKBAR:  A year and a few months.  Conduct

3       outrageous, outrageous, zillions of complaints, you

4       know.  And that's one of the precincts, which it's sad.

5       But what's going to happen now, they will be issued

6       body-worn cameras at the Eighth Precinct.  My

7       understanding, they setting them up for it now.  They

8       should have been put one this particular person.

9       Complaints -- I mean, it's just outrageous.

10                 CHAIRPERSON CARTER:  Deputy Chief Fitzgerald.

11                 DEPUTY CHIEF FITZGERALD:  I'm sorry.  Just

12       real quickly to answer the question.  We get them

13       monthly.  We send them out to the command monthly.  And

14       we also -- it's a new audit component at CompStat.  So

15       when you come before CompStat you have to answer out to

16       your complaints and what you're doing to address the

17       complaints and how you bring them down.

18                 CHAIRPERSON CARTER:  Thank you.

19                 DEPUTY CHIEF FITZGERALD:  So we do that now.

20                 CHAIRPERSON CARTER:  Thank you.

21                 MR. HICKS:  Madam Chair, just also in

22       addition to that, what we're trying to do in the

23       community meetings, for example, is really a direct

24       follow-up from what the AC has indicated that we try

25       and take that information from CompStat where you look
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1       at what the situation is, what's the strategy that's

2       applied and talk about the results at the community

3       level.  So we're taking -- so you really see a

4       connection at least in the narrow sense of the CCRs as

5       far as information comes from the Office of the Chief

6       Investigator, goes to the department, the department

7       adjusts what -- adjusts its strategy in varying places.

8       And then in the community meetings to the degree that

9       we utilize CompStat information we then share that

10       information with people in the community.  So it's kind

11       of like a complete circle, if you will.

12                 CHAIRPERSON CARTER:  And that's something

13       that just started?

14                 MR. HICKS:  Yes, yes.

15                 CHAIRPERSON CARTER:  Okay.  Commissioner

16       Bell.

17                 COMMISSIONER BELL:  Yes.  Madam Chair, I just

18       want to thank Akbar for this outstanding, unique report

19       that we have received versus the past tradition.  We

20       worked together about five years in the Office of Chief

21       Investigator.  He was one of our top investigators and

22       now retiring and coming back and assuming Interim Chief

23       Investigator slot.

24                 And that's the uniqueness of being a former

25       law enforcement officer.  I know some people have
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1       issues with that and we're trending towards civilian,

2       but this is unique skill set that we bring to the table

3       in speaking to the academy class, speaking to newly

4       promoted sergeants, lieutenants, because we have a

5       great deal of compassion about officers doing the right

6       thing.  And sometimes it's hidden in terms of the

7       department defending, as we all know, these officers.

8       And for them to start their career and not address that

9       issue then that leads to more serious issues leading

10       into a more serious matter of young officers in terms

11       of a chase, young officers.

12                 Now, we're promoting the rank of corporal.

13       I'd like to know how would they fall into the chain of

14       command in terms of sergeants, corporal, et cetera?

15                 We take credit for being military or

16       semi-military, but I don't think most people in the

17       department don't really know what military really means

18       anymore in terms of discipline.  It's a unique concept.

19                 But I'm just going to close this by saying

20       that -- and you mentioned about the body camera.

21       Commissioner Mallett already looked at the report, and

22       he mentioned that in terms of Washington, D.C. Police

23       Department, which is a little bit larger than ours, it

24       might not be the silver bullet that we all hope for,

25       but we're looking at it from a policy to see outcome.
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1                 But you raised several issues, because the

2       lawsuits are there, and you look at the background.

3       And I don't think there's any commission board can have

4       an impact until we impact the discipline process that

5       the Chief now has a hundred percent.  Until we impact

6       that in some form of another in terms of a charter

7       amendment or some type of contract, more or less like a

8       charter, then I think we can see a difference.  It

9       worked in some other cities like LA and et cetera.

10       We're not going to see a difference, because the impact

11       of the lawsuits that they don't really want to share

12       with the public in terms of the amount of lawsuits

13       that's involved that we spend out for police

14       misconduct.

15                 So I'm hoping that in the future -- I might

16       not see it, but those are the areas that we look at in

17       terms of the future.  I'm glad that he was able to open

18       this up to you in terms of this type of dialogue,

19       because that's the compassion and concern as we promote

20       people to sergeant and lieutenant in terms of

21       accountability, because sergeant and lieutenant are the

22       hardcore of supervision in the police department.  In

23       the military, non-commissioned office is everything,

24       but not in policing.  We hide under this so-called

25       whatever that is.  That's why we get two hours spending
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1       with that class graduating tomorrow.

2                 So I just hope that the public understands

3       and will support that type of impact on the police

4       department, because it cost you dearly in terms of

5       finance.

6                 All persons do not care about citizen

7       complaints.  They do not care.  It's the culture.  It's

8       always been that way to some degree, because it do not

9       deter their career path.  It deter their career path.

10       That would not happen at DMC.  That would not happen at

11       Sears and other departments who get that type of

12       complaint dealing with the public, not in terms of

13       policing, but just the attitude and demeanor.  And

14       that's the number one concern that we have.

15                 So I'm going to get off the soapbox, but I

16       really appreciate you and thank you, brother, for

17       sharing that type of breakdown because it's there.

18       It's not hidden.  It's there.  And that's something

19       that -- it's not an adversary role with the police

20       department.  We are all in this together.  We're all in

21       this together, but we need to make some drastic

22       changes.  And I don't see this happening in D.C. with

23       the Justice Department and the second circuit, but

24       locally we can make a difference in the city of Detroit

25       where we don't have to revisit what some of those have



DBOPC (Regular Meeting)
10/26/2017

DBOPC (Regular Meeting)
10/26/2017

Page 52

1       still experienced.

2                 Like Commander Ewing would say, well, you

3       understand that a officer encounter a Black kid and

4       he's been trained not to look them in the eye do

5       certain things.  And the officer say, well, that's

6       disrespect.  But now they have that type of culture

7       exchange, you know.  That's basically -- and this is

8       2017.  This is 2017 where a mom or dad are concerned

9       about a young Black man growing up, and you can see the

10       difference.  It's not about Black and White, because

11       the issue is blue, right.  The issue is blue.

12                 Thank you.

13                 CHAIRPERSON CARTER:  Commissioner Bell, I

14       just want to say one thing, not -- and you lumped all

15       officers in one category.  There are some officers that

16       don't care.  Most of them do care.  And I just wanted

17       to --

18                 COMMISSIONER BELL:  Well, I put a spin on it,

19       Madam Chair.  I understand the culture of policing.  I

20       have a great deal of respect, but there are some --

21       it's too many who do not care.  There's too many that

22       do not care.  Don't say that in one percent, because I

23       spent 32 years in policing, not just in Detroit, but

24       across this country.  I know the mentality and I see it

25       and we witnessed it, and that's why we're here today.
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1       But I do have respect for policing, but let's be real.

2                 CHAIRPERSON CARTER:  Commissioner Crawford.

3                 COMMISSIONER CRAWFORD:  Yes, ma'am, through

4       the Chair.  Thanks for the report.  It was a great

5       report, keeping it real, making it very plain, Chief --

6       Interim Chief Akbar.

7                 Commissioner Bell, I do hear and understand

8       your passion and the Interim Chief Investigator Akbar,

9       and it's mine, too.  And in working the streets for

10       years and -- well, three police departments now for me,

11       there was a time in -- Commissioner Bell, I recall when

12       you were the president of the Guardians and I was vice

13       president of the association came along after you.

14       What was most critical and most dangerous was not a

15       citizen filing a complaint against a police officer who

16       did something.  It was the officers who checked that

17       officer, and that's what we did in the streets.  They

18       didn't have to worry about the citizen complaints,

19       because we checked those police officers and it wasn't

20       good.  I mean, it wasn't good for them and it wasn't

21       pretty, I can assure you that.

22                 In terms of the officers who care and don't

23       care, I don't have any statistical data on that and

24       it's really not relevant, because those who don't speak

25       up are a part of the problem, too.  So it doesn't
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1       matter if you're talking about percentages.  If someone

2       wants to put that and equate that in some sort of

3       number 50 percent care and 50 percent don't, you are

4       explicit in that behavior if you don't speak up, if you

5       don't check those individuals.  It's really a serious

6       problem with the culture.

7                 And more so was revealed last week with the

8       president of DPOA in a issue that we dealt with in

9       terms of the suspension of two officers.  Some of the

10       comments that were made, I'm not going to expound or

11       say what they were or go into them, but some of the

12       comments were made were -- they weren't shocking, but

13       that's the culture.  That right there speaks to the

14       culture.

15                 And it's something that I advocated for years

16       that the DPOA sit its membership down somewhere in a

17       setting where it's no alcohol like at the union

18       meetings and talk to its membership about how they

19       treat the citizens of the city and in this community

20       and talk to its membership about the lawsuits.  I used

21       to track those lawsuits years ago, go down to City

22       Council meeting.  And at one time it was 40 million

23       dollars.  And that's what I talked about, you know,

24       when they had layoffs and stuff like that in terms of

25       what 40 million dollars could have done to stop the
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1       layoffs and buy more equipment, et cetera, et cetera.

2                 But getting to this issue of the body-worn

3       cameras, I read these complaints every week on the

4       complaint committee.  I see that some of them are being

5       sustained because of the body-worn cameras.  It's just

6       unfortunate that even some officers lose sight that

7       they still have a hot mike.  I mean, it's a good thing,

8       because they got caught up in the situation, or I think

9       it's kind of professional stupidity and they say

10       certain things and some of these complaints are being

11       sustained.  Body-worn cameras are good.

12                 But the ability here what I'm seeing here is

13       a pattern, not only in Detroit, but across the country

14       in individuals.  And the penalty needs to be real high

15       in terms of discipline for cutting these body-worn

16       cameras off and on.  There seems to be there may be

17       some technological coverup here going on one might say,

18       because if you have the ability to cut it off and on

19       when you engage a citizen where certain things aren't

20       picked up and then they are picked up, et cetera.  So

21       we really need to look at that.

22                 Also, too, you stated, Chief -- Interim Chief

23       Akbar, that in terms of being stopped by the police and

24       having on your cell phone, you know, when you get

25       stopped and, of course, during the course of the
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1       investigation, you know, perhaps you should -- well,

2       perhaps you shouldn't turn it on, but I don't see --

3       and I know the courts uphold it, too.  If I were to get

4       stopped and I turn my phone on the moment I get

5       stopped, I have the right to leave that phone on.  The

6       police officer doesn't have the right to seize that

7       phone and throw it away such as some -- this has

8       happened before, or damage that phone.

9                 And that's what I tell everyone, and I'd have

10       this on my phone for, I don't know, two or three years

11       now, the ACLU Mobile Justice of Michigan, which is a

12       app, a mobile app that you can load to your phone, and

13       it records the stop.  And, if the phone is destroyed in

14       any way or anything like that, you can't delete it

15       because it uploads to the cloud.  Now, I carry that,

16       you know.  Over 40 years of policing, I have that.

17                 So I just want to make that clear for the

18       public, you know.  So if you are -- and also, too, if

19       you are videotaping, that you're not interfering in any

20       way with the police officer or their investigation.

21       You're not -- for citizens who are standing on the

22       outside, not walking up into the field of that

23       investigation in any way interfering with that.  But

24       the complaints -- and we talked -- or it was mentioned

25       about the one officer in number Eight and lo and behold
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1       -- and this is ironic that they're three packets passed

2       out to us every week, those of us commissioners that

3       read these citizen complaints.  I don't know the

4       mathematical probability of me getting her name in my

5       packet numerous times, numerous times for a complaint.

6       And she has a year and, I don't know, three, four

7       months on the job, but all those complaints the moment

8       that they issue body cams to number Eight she should be

9       the first to get one.

10                 But aside from that, we need to get -- and I

11       said this six, seven months ago two or three times, you

12       know.  That particular individual at number Eight, you

13       know, needs to be -- some discipline or whatever,

14       because some of these complaints have been sustained.

15                 So again the realm of the accountability

16       falls on the Detroit Police Department, you know.  And

17       it's so important that there's this communication back

18       and forth as to what is being done about this

19       particular officer in number Eight who only has, like I

20       say, a year and a few months on the job with all these

21       citizen complaints.  And fortunately, a few things were

22       caught on the body camera -- well, perhaps it was other

23       officers from another precinct something was caught on

24       the body camera in one of the incidents that I read,

25       so ...
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1                 COMMISSIONER VANN:  Madam Chair -- I'm sorry.

2                 CHAIRPERSON CARTER:  Commissioner Vann, go

3       ahead.

4                 COMMISSIONER VANN:  I guess I have two

5       concerns.  A good report, of course.  One is like

6       Commissioner Bell, the lawsuits.  This commission used

7       to receive factual information with regard to the

8       lawsuits and the amounts and all of the other

9       information with regard to lawsuits against the police

10       department.  So that we would be keenly aware as a

11       commission of what the taxpayers who we represent are

12       paying out.  I don't know whether that breakdown has

13       taken place the second time that I've been on the

14       commission.  I haven't seen that kind of data, and I

15       think it's important for us to receive it.

16                 CHAIRPERSON CARTER:  We have it and we can

17       make that request from the Legal Department.  I think

18       we have.

19                 MR. HICKS:  Madam Chair.

20                 CHAIRPERSON CARTER:  Yes.

21                 MR. HICKS:  Yes, Madam Chair.  I'll just note

22       that we've just made that request several times.  The

23       information seemingly does not arrive.

24                 What we are also doing is increasing our

25       attention to the Detroit City Council's calendar.  And
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1       in those cases where a settlement or judgment and so

2       forth are identified and that it has a reference to the

3       police department we are attempting to record that.

4       And there is a lot of variation in way in which the

5       information appears on this Detroit City Council's

6       calendar.  It may not in some cases identify the

7       department.  It may not identify the amount, for

8       example.

9                 So there's some variation.  So we can't

10       always take that information and just bring it over.

11       What we're hoping to do is amass enough information to

12       essentially send a communications presumably over your

13       signature very soon that would say what we have tracked

14       is the following and, therefore, we know it exists and,

15       therefore, send us the more accurate information in

16       this area.  That's the kind of work around that we're

17       trying to do right now.

18                 CHAIRPERSON CARTER:  But you shouldn't have

19       to do all that.

20                 COMMISSIONER BELL:  Madam Chair.

21                 CHAIRPERSON CARTER:  Yes.

22                 COMMISSIONER BELL:  Enough is enough.

23                 CHAIRPERSON CARTER:  Right.

24                 COMMISSIONER BELL:  I think we should utilize

25       our subpoena power to request this information.  We've
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1       been asking this for three and a half years.  Enough is

2       enough.  I see signs throughout the neighborhoods.

3       Enough is enough.  And we should request our subpoena

4       power to get the information forthwith and just stop

5       this dialogue.

6                 COMMISSIONER CRAWFORD:  Through the Chair.

7       Move for a motion?

8                 COMMISSIONER BELL:  I so move.

9                 COMMISSIONER CRAWFORD:  Second.

10                 CHAIRPERSON CARTER:  It's been moved and

11       seconded that we request the information from

12       corporation counsel on lawsuits as relates to the

13       Detroit Police Department.

14                 COMMISSIONER CRAWFORD:  With the utilization

15       of subpoena power.

16                 COMMISSIONER BELL:  It's necessary.  It's

17       necessary.

18                 CHAIRPERSON CARTER:  So is there any

19       discussion?

20                 VICE CHAIRPERSON DEWAELSCHE:  Maybe indicate

21       that in the correspondence.

22                 MR. HICKS:  Will do that.

23                 CHAIRPERSON CARTER:  All in favor?

24                 COMMISSIONERS:  Aye.

25                 CHAIRPERSON CARTER:  Those opposed?



DBOPC (Regular Meeting)
10/26/2017

DBOPC (Regular Meeting)
10/26/2017

Page 61

1                 The motion carries.

2                 COMMISSIONER CRAWFORD:  Madam Chair.

3                 COMMISSIONER VANN:  Madam Chair, I had a

4       second concern --

5                 CHAIRPERSON CARTER:  Yes.

6                 COMMISSIONER VANN:  -- if you don't mind, and

7       that is what I think to be very, very serious with

8       regard to what has been brought up about the experience

9       of the officers on the street.  This is a very, very

10       important thing.  Of course, everyone knows I had a

11       personal experience with it with inexperienced

12       officers.

13                 I'd really like to know what is the

14       percentage of officers that we have on the street with

15       five years seniority or less, and are those officers

16       routinely coupled with each other or with an

17       experienced officer in the car?  I think that that's

18       very important information for all of us to know at

19       this time.  That clouds for me how citizens are going

20       to be treated, greeted and meeted, you know.  I just

21       think that it's important for us to kind of know that

22       and how the deployment of these officers are taking

23       place.

24                 I know we're losing a lot of senior officers.

25       You talked about the retirement age, et cetera.  And
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1       while we're very happy to graduate the number of

2       officers that we've been graduating out of the

3       academies and everything, I've hosted many of those

4       graduations myself, but I do think it's important that

5       there's experience in a car so that there's respect in

6       a car when people are stopped, when citizens are dealt

7       with.  I think there needs to be someone experienced

8       there who knows the community, who knows the area that

9       is being patrolled so that there is a frame of

10       reference by which those officers operate.

11                 COMMISSIONER MALLETT:  Madam Chairman.

12                 CHAIRPERSON CARTER:  Yes.

13                 COMMISSIONER MALLETT:  If I might.  I agree

14       with Bishop Vann to this extent, and that is I do think

15       that experience in the car is important.

16                 What I want to go back to what Commissioner

17       Bell indicated, however, and that is the importance of

18       the supervision.  So as Mr. Akbar pointed out, when

19       these young men and women are after roll call sent out

20       on the street their supervisor knows who's with who and

21       where they're supposed to go.

22                 If we go back to the incident involving the

23       two young men where the 19-year-old kid lost his life,

24       as much as we want to focus on the behavior of the two

25       young officers, the question that keeps troubling me,
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1       if I'm remembering the facts, Commissioner Bell,

2       correctly, these young men had not called in for X

3       number of minutes.  And I think it was like more than

4       an hour.  So I'm trying to be conservative.  I don't

5       want to throw a number out there and confuse the public

6       and get involved in giving out any misinformation.  But

7       part of the breakdown was that when you've got these

8       two young officers on the street, it was certainly my

9       perception that the supervisor had not been in touch

10       and, hey, where are you guys, what are you doing, why

11       haven't you called me, what's going on and what are you

12       up to.

13                 And so I -- because I'm not sure, Bishop

14       Vann, that we will always be in a position to not --

15       you know, and frankly it's like the nurses at the DMC.

16       Sometimes we're going to have two young nurses

17       together, because those are the only ones who came to

18       work.  You get call-ins and everything else, and you

19       can't by policy make up the shift.  You're going to

20       have to deliver the care that the patients need based

21       on who came.  But that then, when we had a circumstance

22       like that, then the call goes out to the supervisors.

23       We bring in senior management in.

24                 For instance, right now we're going through a

25       transition involving how we are delivering care through
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1       some of our advanced practice professionals.  So half

2       my supervisors are coming in the morning, but the other

3       half who normally they'll come on days they start at

4       three o'clock.  So the -- now, I'm not going to keep

5       this up, because they've earned their way out of

6       working afternoons, but this is going to keep going

7       until Friday.

8                 So the point that everyone is making is the

9       supervision thing, which I think is just terrifically

10       important, particularly as this group of officers

11       having to be managed is out there, not by themselves.

12       But we ought to have a more vigorous, more robust

13       system of communication, number one.

14                 Number two, Madam Chair, if I could,

15       Mr. Akbar, when you go to -- we talked about sustained

16       and not sustained, particularly with the video and

17       audio equipment and with the body cameras.  It's not

18       sustained because the equipment didn't work?  I just

19       wasn't clear as to -- because if Officer Jones has on a

20       body cam and whatever behavior is alleged is recorded,

21       then either what's alleged occurred or it didn't.  And

22       so when it's not sustained that's an equipment failure?

23                 MR. AKBAR:  Not necessarily.  They didn't

24       turn the thing on.

25                 COMMISSIONER MALLETT:  Okay.  But it's
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1       related to equipment not being -- it's equipment

2       related, if I can -- right?  I mean, if they don't turn

3       it on, it's still equipment related?

4                 MR. AKBAR:  Right.

5                 COMMISSIONER MALLETT:  Okay.  So then the

6       other thing, Commissioner Bell made reference to this,

7       the citizens should be aware that the -- and it's very

8       true, the scout car video and now the body cams,

9       they're not the silver bullet that we all were hoping

10       for, because many times it's just not modifying the

11       officer's behavior.  They're aware it's on or they've

12       forgotten, but if you think about it -- so this is just

13       an interesting thing.  It is empowering the Office of

14       the Chief Investigator, but I doubt, Madam Chairperson,

15       that this is going to have the salutary effect that we

16       thought.  It's going to make the investigations I think

17       a little bit simpler, but it is not going to stop --

18                 CHAIRPERSON CARTER:  Change behavior.

19                 COMMISSIONER MALLETT:  Yeah.  Well, it's not

20       modifying as quickly as perhaps as we had hoped.

21                 The last thing is, Mr. Akbar, when you close

22       one of these out, basically it's closed out when you

23       make the referral to the police department leadership,

24       sustained, not sustained, whatever the conclusion is

25       that you come to based on the CCR; right?
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1                 So my question is this.  You don't get a

2       report back as to disposition?

3                 MR. AKBAR:  No, I don't.  That's something

4       that we --

5                 COMMISSIONER MALLETT:  So -- and so, AC, this

6       seems to me to be an interesting point, right, because

7       now we're maturing in our relationship and beginning to

8       understand the effect or the not effect of the

9       investigation.  So it seems to me that when the

10       referral gets made, particularly where it's not a soft

11       referral, but that, you know, discipline is going to be

12       up to the precinct commander.  The -- are you keeping a

13       log of this?  Do you know what gets imposed?  Are you

14       aware of the complaint that got filed, the behavior

15       that was sustained and then the action that you guys

16       took in response as a command structure?

17                 DEPUTY CHIEF FITZGERALD:  Yes.  So what

18       happens now, because everything's been streamlined, we

19       get our notice through the Office of Chief Investigator

20       that there's sustained misconduct.  That misconduct

21       report goes over to disciplinary administration.  They

22       then serve a notice of discipline to the command.  And

23       then once the discipline is administered or it's

24       appealed and it's pled down to whatever it is it goes

25       back to discipline.
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1                 So I would have to imagine, and I'm simply

2       guessing, that discipline has all that information and

3       then it's just a simple communication between OCI and

4       them to get what the -- the actual final results were

5       for each.

6                 COMMISSIONER MALLETT:  So I think that would

7       be pretty instructive, because like Crawford I read

8       these complaints.  And really some of the behavior is

9       on the edge, but properly confronted, be very made

10       clear by the command structure, that this simply is not

11       going to be acceptable.

12                 The one that sticks out in my mind, Madam

13       Chairperson, is the guy's sitting in his house

14       inappropriately.  His car does not have on a -- his

15       car's sitting in front of the house and doesn't have a

16       license plate.  So the officer is a hundred percent

17       correct in ticketing the car.  The guy then comes out

18       of the house with the correct information.  And I'm not

19       suggesting that he didn't get a ticket, but the car

20       ends up getting towed.  And that just seems to me to be

21       beyond the pale.

22                 The young man admitted that his car was not

23       properly licensed.  He gave the officers, or at least

24       according to the report that we have here, the required

25       information in terms of insurance, registration and --
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1       excuse me -- insurance proof and vehicle registration

2       and the car got towed anyway.  And that just seemed to

3       me to be beyond the pale.  Why did we do that?  That's

4       just was like a unnecessary show of I've got power and

5       you don't.

6                 And so, you know, and then that point, AC, it

7       would have been really important for somebody to grab

8       those two young men and say, look, are you guys nuts,

9       we're going to suspend you for two days, you just

10       cannot behave that way on the street, you've got the

11       power as vested in you by the citizens.  When you

12       behave like this, you disrupt the entire universe that

13       we're trying to operate in.

14                 So it is important, AC, that -- and this is

15       the point I want to make.  The smaller the incident,

16       the more immediate the recognition of the wrongdoing so

17       you can stop it before it gets to something larger than

18       where IA takes over, you know.

19                 So this seems to me we do need to, Madam

20       Chairperson, somehow or another figure out, Gregory, to

21       put these together with the disposition report so that

22       we can understand what's going on, not in a way that's

23       adversarial or anything like that, but we need to be

24       clear what's happening.  Because the behavior, if it's

25       like this, this abuse of power around the towing, we've
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1       got to stop that.  Just don't do that anymore.

2                 And so the -- we've got to be able to follow

3       through on some of these.  And really, like I said, it

4       is the smaller the incident, the more focus we ought to

5       be putting on it, because the big ones are being

6       handled by IA.

7                 CHAIRPERSON CARTER:  Right.

8                 COMMISSIONER MALLETT:  But these abuses of

9       power and authority that's where we've got to check

10       them and check them immediately so that they say, you

11       know what, this ain't worth it, I need to behave

12       differently.

13                 Thank you very much.

14                 MR. HICKS:  Madam Chair, this is another one

15       of the areas where we've made the request for this

16       information.  And what we would like is to have not --

17       to have reports coming to us not conditioned upon what

18       we send, but conditioned on what the experience the

19       department has.

20                 And I would also remind you that the CCR

21       reports in terms of the conduct of officers reflects

22       only one set of investigations that may be going on

23       inside the department.  Internal Affairs and other

24       sections of the department are also investigating

25       various types of conduct.  And what we need is really a
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1       consolidated report that talks about the results from

2       IA, from human rights, you know, from all of the

3       places, because there's really -- if you continue to

4       just look at the conduct of these officers in a silo,

5       like only citizens' complaints, you're not getting a

6       full picture of the conduct of that officer.

7                 So what we'd like to request again, and we

8       can follow this up in written communications, is that a

9       unified report come to this commission on a regular

10       basis that reflects the result of investigations and

11       disciplinary actions on all of the varying channels

12       where there is investigations involving the conduct of

13       officers.

14                 COMMISSIONER MALLETT:  And, Madam

15       Chairperson, I would say that to support the board

16       secretary we would take that upon any conditions the

17       police department would give us.  In other words, if

18       they want that to be strictly confidential, if they

19       want that reviewed in a closed session, that they want

20       us to review it and then hand it back if it can't come

21       to us electronically.

22                 We're not here trying to create a disruptive

23       process that would cause contracts to be violated or

24       the officers' rights to be compromised.  What we are

25       saying is we've now reached a point, and this is Bell's
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1       point which I fully support, we've now reached a point

2       where they're aware the relationship has matured, where

3       we're beyond where we were.  And we have to be able to

4       get back to work, because whether you like it or not

5       the issues that we're confronting still exist and

6       they're not going away.  And the dramatic proof of the

7       truth of that is in these CCRs.

8                 And all you have to do is read them to know

9       that it's not going as well as we would like, for sure.

10       And this is a process that I think that we can -- would

11       make a positive impact.

12                 But, as Bell said earlier, we're going to

13       have to assert ourselves as being full partners in this

14       review process, because it is reaching a point where I

15       think if we do not step forward this is going to get

16       away from us, Bell, and I'm concerned about that.  I

17       think that we might be sliding back as opposed to

18       moving forward, despite everything that the AC has

19       done, everything that Chief Craig has done, the things

20       that this board continues to do.  I think we're going

21       to have to be seen as being more involved in this

22       process than perhaps we have been before.

23                 CHAIRPERSON CARTER:  Thank you, Commissioner

24       Mallett.

25                 So, Mr. Hicks, would you please prepare the



DBOPC (Regular Meeting)
10/26/2017

DBOPC (Regular Meeting)
10/26/2017

Page 72

1       letter for my signature, thank you, requesting that

2       information -- actually, demanding that information.

3                 At this time, commissioners, any other

4       questions for Mr. Akbar?

5                 COMMISSIONER BELL:  Madam Chair, I'd just

6       like to -- Commissioner Crawford raised the issue about

7       the officers at Eighth Precinct.  I'd like for the

8       assistant chief -- I mean the deputy chief to approach

9       that in some form of reporting out.  It seems as though

10       we have an issue here with this particular officer.

11       And I know we have a fine command staff at the Eighth

12       Precinct, but we need to know how they're responding to

13       this situation here with this officer.  I mean, I heard

14       you loud and clear.  We have a problem.

15                 And so, therefore -- and as Commissioner

16       Mallett indicated, how do we want to approach it,

17       closed session, whatever, but we need for the

18       department to report out how you're handling this

19       particular matter with this particular officer.

20                 DEPUTY CHIEF FITZGERALD:  Yes, sir.  And

21       every time someone calls me an assistant chief more of

22       my hair falls out.  I'm just a deputy chief.

23                 COMMISSIONER BELL:  Name tag.

24                 DEPUTY CHIEF FITZGERALD:  Right.  So just to

25       talk a little bit, number Eight is in their training
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1       phase right now of body-worn cameras.  They will be up

2       and live within two weeks.  They started on October

3       9th.  They were the last one to get body-worn cameras

4       out of the precincts, because we were waiting for their

5       new facility.  They still have to outfit 20 vehicles.

6       So on patrol all of the vehicles will have the

7       body-worn camera.  They've outfitted one so far.  So

8       that's part of our slow -- well, 67 percent have

9       received their training.  Our officer that we keep

10       speaking of will be absolutely one of the first persons

11       that has this body-worn camera on their person.

12                 Other things -- because I want you to know

13       how hard the commanders and captains are working at

14       this very issue.  Not only do we do the audit at

15       CompStat, we audit every supervisor.  Every shift has

16       to do at least one encounter throughout their shift.

17       So it doesn't go every week, it doesn't go every two

18       weeks like policy may state.  It's every supervisor

19       every shift.

20                 Every vehicle, the ones that are equipped,

21       unfortunately we do have the -- we some older fleet

22       still.  So we run into problems where we can't -- some

23       of these vehicles just don't have working video.  The

24       ones that do have the newer working video on some

25       shifts we put out 10, 11 cars per shift.  So those keys
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1       get passed out from roll call to the next shift and off

2       they go.  It doesn't give enough time to download.  See

3       the officers are going onto the street to review -- on

4       the street itself.

5                 So there is the upmost priority with all of

6       this stuff, especially with the complaints.  When they

7       take complaints at the precinct, they don't just

8       forward them and hope it goes away or whatever.  They

9       do initial counseling right away.  When I say initial

10       counseling, they bring the officers in and they talk to

11       them, what they did, what they could have done better,

12       and then they push it out at roll call, too.  We are

13       adamant about this.  This has to get out right away.

14       We don't wait for the results to come back, whether

15       sustained, not sustained.  We don't want to wait for

16       that.  We address it right then and there.

17                 So all of these things are happening that

18       unfortunately you're not seeing and other folks are not

19       seeing, but it's being done.

20                 COMMISSIONER BELL:  Madam Chair, I see, you

21       know, the command staff and commanders and officers

22       doing a great job, outstanding job.  I don't want us to

23       leave here with that type of negativity.  It's quite

24       positive.  I see there's more accountability than ever

25       in terms of DPD from the Chief on down the command, but
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1       there's got to be a little bit more in terms of

2       concerns to address those issues, those problem areas.

3       That's all we're asking for.

4                 DEPUTY CHIEF FITZGERALD:  Sure.

5                 COMMISSIONER BELL:  I have a great deal of

6       confidence.  That's why I took time to -- we all have

7       taken time to interact with you, not just at the table.

8       We interact with you as you -- as you know, just like

9       the conference, we were there.  I want to witness that

10       and get to know these officers, because I know they are

11       people, too.  They have family, they have concerns.

12                 So we're not knocking DPD.  We've come a long

13       way in those 11 years.  And Commander Shelby (ph) would

14       state he knows the difference of command accountability

15       versus yesterday.

16                 CHAIRPERSON CARTER:  Any other questions,

17       commissioners?

18                 Thank you, sir.

19                 CHAIRPERSON CARTER:  Commissioners, any

20       standing or ad hoc committee reports?

21                 COMMISSIONER BELL:  Madam Chair, I just -- I

22       failed to recognize last week, I talked about the

23       neighborhood police officer, NPOs, conference Saturday

24       all day, but I didn't recognize our staff, especially

25       our community agent, Theresa Blossom, had a table there
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1       and with our annual report, with our brochure, and it

2       was really topnotch.  Another team of officers that

3       were there with her I just want to recognize.  We've

4       come a long way in terms of that capacity to reach out

5       into the community.  And they were there from early on

6       to late the whole day.  And I think that type of

7       interaction on behalf of the board or the staff, I just

8       really -- I already mentioned others who were there.

9       And our Investigator Marge -- right.  She was there,

10       Akbar.  It was just really a great Saturday outing on

11       behalf of the board that the staff and the team was

12       there.  I just really appreciate that.  Any others who

13       came out that particular day.  Thank you.

14                 CHAIRPERSON CARTER:  Thank you.  I was there,

15       too.

16                 COMMISSIONER BELL:  That's correct.

17                 CHAIRPERSON CARTER:  Okay.  And it was a nice

18       table set up.

19                 COMMISSIONER BELL:  Commissioner Brooks was

20       there.

21                 CHAIRPERSON CARTER:  Commissioner Brooks,

22       yeah.

23                 COMMISSIONER BELL:  Yeah.  We mentioned that.

24       Commissioner Burton was there, you know, I mentioned,

25       but I didn't recognize the staff.
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1                 CHAIRPERSON CARTER:  And it was a nice

2       program and I think that a lot came out of it.

3                 COMMISSIONER BELL:  Yes.

4                 CHAIRPERSON CARTER:  Yeah.  So thank you,

5       Commissioner Bell.

6                 We'll have our report from Mr. Hicks at this

7       time.

8                 MR. HICKS:  Thank you, Madam Chair.  I do

9       want to indicate that on the agenda we have four

10       incoming items.  These are again items that are sent to

11       the board.  They're not on the agenda for action.

12                 In number 4 on here is a letter from the

13       Chief of Police and these appointments to the rank of

14       corporals, detectives and NPOs.  The letter which had

15       gotten distributed to you all, we were handed during

16       the course of this meeting a change letter.  So could

17       you simply ignore the letter that's in your packet, and

18       I will redistribute the current letter, which I now

19       have with me.  And it would reflect -- I have not read

20       it.  I have no idea what changes that letter may

21       include, but I do want you not to necessarily take the

22       item that's in your packet as a final letter.

23                 Having said that, the staff is clear

24       throughout the meeting on several of the requests in

25       which the board has made.  Some of -- one of the items
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1       in which you talked about in connection with the

2       officer in one of the precincts we have already drafted

3       such letter in that.  What is typical for us, however,

4       is even as the staff identifies things that require the

5       board's endorsement or the board's actions we will

6       draft in advance and wait for the board to actually

7       take the action.

8                 So some of these things are already prepared

9       and ready to go.  We will within the next few days

10       develop the item in connection with the subpoena.  And

11       in those cases as well what we typically try and do is

12       assist whoever we're sending information to by

13       detailing what specific information you actually want

14       so that it is information that you can actually consume

15       more productively.

16                 So with that, unless you have questions,

17       that's my report for today.

18                 CHAIRPERSON CARTER:  Questions?

19                 Commissioner Crawford.

20                 COMMISSIONER CRAWFORD:  Yes, through the

21       Chair.  Mr. Hicks, in terms of that issue involving

22       corporation counsel and getting information about the

23       lawsuits, the payouts, et cetera, the timetable here

24       we're talking year-to-date, current and perhaps the

25       last several years, actually since this board has been
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1       -- since we've been seated on this board?

2                 MR. HICKS:  Yes.  Commissioner, we as a

3       general frame, recognizing there was a period of time

4       in which this commission did not have power --

5                 COMMISSIONER CRAWFORD:  Yes, sir.

6                 MR. HICKS:  -- when we make these requests,

7       we are trying to make the requests that goes back to

8       the date in which you did not have the power and then

9       moving forward so that you would get a full -- as close

10       to a full presentation as what had occurred during that

11       period of time.  So that's the nature of the request

12       that we make.

13                 I would also add that after the Chief had

14       appointed DC ...

15                 DEPUTY CHIEF FITZGERALD:  Bettison.

16                 MR. HICKS:  Yes, Bettison.  We went back

17       through our records and listed out all of the varying

18       requests that we had made and supplied Bettison with a

19       list of all of those things.  Included in that list are

20       things like the request for the -- some of the reports,

21       for example, the audit reports that the department

22       makes, the lawsuit information and things like that.

23                 So we think that we've done a reasonable job

24       with the changes in the liaisons, if you will, in the

25       department to keep track with the requests that you
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1       have been making over long periods of time.  And we're

2       prepared to, number one, bring that back to you so that

3       you can check off those items, if you please, but also

4       to continue to forward them to the department in terms

5       of what we are requesting as a board.

6                 CHAIRPERSON CARTER:  Thank you, Mr. Hicks.

7                 Any other questions?

8                 Is there any old business?

9                 New business?

10                 COMMISSIONER SHELBY:  Yeah.  Through the

11       Chair, I have a question for the deputy chief.

12                 With the holiday fast approaching, is there

13       going to be special curfews in place, especially the

14       night before Halloween?

15                 DEPUTY CHIEF FITZGERALD:  You threw me a

16       curve ball.  There is, but I don't have it in front of

17       me, but I can get the information for you shortly.

18                 MR. HICKS:  Madam Chair, in that last meeting

19       our board attorney reported to you all in connection

20       with an action that was taken by the Detroit City

21       Council on the curfew.  I will forward that information

22       to commissioners so they'll have that.

23                 CHAIRPERSON CARTER:  No other new business?

24                 Announcements.  Our next meeting will be

25       Thursday, November 2nd at 3 p.m. here at the Detroit
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1       Public Safety Headquarters located at 1301 Third

2       Street.  Our next community meeting will be Thursday,

3       November 9th at 6:30 p.m. in the Sixth Precinct at the

4       Cody Academy of Public Leadership located at 18445

5       Cathedral Street, east of Evergreen, north of Joy.

6                 At this time we'll have oral communications

7       from the audience.  Please give your name and limit

8       your comments to two minutes.

9                 Mr. Brown.

10                 MR. BROWN:  Madam Chair, I currently have

11       eight cards.  The first speaker will be Ms. Bernice

12       Smith.

13                 MS. SMITH:  No.  Let him go.  I cancel that.

14       He had something to say important.

15                 MR. BROWN:  Ms. Bernice Smith followed by

16       Mr. William Davis.

17                 Ms. Smith?

18                 MS. SMITH:  No.  Let him go.

19                 CHAIRPERSON CARTER:  So you're not going to

20       speak at all?

21                 MS. SMITH:  No.  It's too long now.

22                 CHAIRPERSON CARTER:  Okay.  All right.

23                 MR. BROWN:  Mr. Davis followed by Mr. Don

24       Johnson.

25                 MR. DAVIS:  Good evening.
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1                 COMMISSIONERS:  Good evening.

2                 MR. DAVIS:  I'd like to briefly say that

3       there's general a perception throughout the various

4       communities in the city of Detroit that there's --

5                 AUDIENCE MEMBER:  Use the mike.

6                 MR. DAVIS:  There's still a general

7       perception throughout the various communities in the

8       city of Detroit that crime is still a major problem.

9       The reports that we're getting saying, you know, month

10       by month by month it's going down.  Many of the people

11       do not believe it.

12                 Thank you.

13                 CHAIRPERSON CARTER:  Thank you.

14                 CHAIRPERSON CARTER:  Thank you.

15                 MR. BROWN:  Mr. Johnson followed by Ms.

16       Sharon Harper-Lee.

17                 MR. JOHNSON:  Good afternoon.

18                 COMMISSIONERS:  Good afternoon.

19                 MR. JOHNSON:  To the public, to the Chair and

20       this is astutable body -- I'm go get it out.  I want to

21       say first of all thank you to the police department and

22       the police commissioners for the fantastic job you did

23       regarding the towing problem and the car theft problem

24       we've had in this city for over 20 years.  And we

25       finally got the big guy.  I won't mention any names.
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1       But I thank you very much for that, because my

2       daughter's car got hit twice in three months and towed

3       by a company that was way on the east side on the other

4       side of the Belle Isle Bridge.

5                 I also would like to say this conversation

6       that Mr. Akbar gave, thank you, sir.  And, Mr. Bell,

7       Conrad Mallett, Edgar Vann -- excuse me, Bishop, and to

8       Mr. Crawford.

9                 You know, we've been suffering through these

10       things for a long time.  And as I tell people today

11       when I look at our current president, some of the

12       things that he's doing we've complained about all our

13       lives in the African-American community.  Now the rest

14       of the world gets a chance to see it.

15                 But my other problem that I have right today

16       is that I know when we commit a crime or someone is

17       murdered we are held accountable and responsible.  The

18       people who do not come forward to testify we call them

19       snitches because they won't come forward.  When my

20       brothers in blue -- I joined the department in 1969,

21       but I was in love and somebody told me to come back

22       home.  So i had to get off.  She's sitting right back

23       there.  So that was 50 years ago.  So we still

24       together.  Yeah, we still together.  Amen.

25                 But the point I'm trying to make is when --
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1       and I know that officers are under a lot of stress,

2       under a lot of pressure.  But when these wonderful

3       officers make a mistake, and the people that work with

4       them and are around them and know what is going on

5       don't say nothing, what do we call them?  We call the

6       people snitches.  What do we call the officers that

7       don't tell on their fellow officer that has a problem?

8                 And I know I heard the FBI director before

9       President Trump say that he will never indict or bring

10       charges against any police officer while he held that

11       office.

12                 Thank you very much.  Have a good day.

13                 CHAIRPERSON CARTER:  Thank you, Mr. Johnson.

14                 MR. BROWN:  Ms. Harper-Lee followed by Ms.

15       Helen Moore.

16                 MS. HARPER-LEE:  Good afternoon, everyone.

17       I'm back again, because even though I spoke with Chief

18       Craig several times and several officers were, in fact,

19       appointed to my husband and I case from 2011 being

20       falsely arrested by the Twelfth Precinct, my wrist was

21       broken, and the person who attacked me just continues

22       on.  One girl moved and the woman in 55 is still there.

23                 So as a result I have had meetings with

24       Fitzgerald, I've have meetings with second in charge in

25       2016.  I've sent packets.  You guys heard that.  No one
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1       did anything.

2                 So my husband and I decided to take it to

3       Washington, and we sent it to the Department of

4       Justice.  And when I did that, Mr. Bell, listen to what

5       I'm saying, they literally decided, second in charge at

6       that time who is now retired, Steven, he literally

7       said, "You're gonna be shot and you're gonna be shot

8       and that's how this is going to end."

9                 Fitzgerald was there, Thomas was there,

10       Detective Lee was there, Detective Berrage (ph) has

11       been lying.  Just Twelfth Precinct has been horrible.

12       And the people that I have spoken to here, the only

13       person that was the best, best was -- I believe he is

14       -- his last name is Hewitt.  I'm not sure exactly what

15       his position is, but he was the nicest person.

16                 And no one, no one has listened to the entire

17       story.  No one, Mr. Akbar, has taken the flash drive to

18       see the actions of the attack that my husband incurred

19       as a retired senior FEO engineer operator for the City

20       of Detroit.  He nor I have any kind of police records

21       besides what happened to me in 2011.  And I was so

22       devastated.  I just wanted like don't talk to me

23       anymore.

24                 Now I've got road rage.  No one -- I went out

25       today to put garbage, and a car just -- looked at my
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1       cameras, they're not even working.

2                 You want to talk about corruption and

3       criminals in Detroit, it is real.  And someone needs to

4       do something about it, because we should not have to

5       move -- and I'm sorry.  You did say to me, "Why don't

6       you move?"

7                 Why don't you move from your house?  How

8       would you like to be treated like my husband and I have

9       been treated.

10                 Help us.  Somebody on this committee has got

11       to care.  Mrs. Brooks and I go to Sacred Heart for over

12       35 years.  You can follow me.  You can investigate me

13       for however long you want to.  We have done nothing

14       wrong.  And now I can't even go to church without

15       getting road rage.

16                 So if I die it's all good, because you know

17       why?  I'm go be with God, but I would prefer to live

18       and enjoy my four children who are good people.  And my

19       one grandbaby who I could not have come here this

20       summer because I was afraid for her because of how I've

21       been treated.

22                 Now, I have two flash drives.  If anyone has

23       enough guts or time to look at these flash drives

24       completely to see what me and Mr. Lee have gone

25       through, it would be great.
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1                 I have a master's degree in education, and

2       there's absolutely nothing wrong with me.  So, Mr.

3       Akbar --

4                 CHAIRPERSON CARTER:  So, ma'am --

5                 MS. HARPER-LEE:  -- you're the person I would

6       like to speak to.

7                 CHAIRPERSON CARTER:  Mr. Akbar, would you

8       please speak to her.  Thank you.

9                 MR. BROWN:  Ms. Helen Moore followed by

10       Reverend Bracey.

11                 COMMISSIONER MALLETT:  So, Mother Moore,

12       before you get started, I was at the DIA on Sunday and

13       I saw your picture at the -- pictures from the

14       rebellion.  So it was fabulous and --

15                 MS. MOORE:  Thank you very much.

16                 COMMISSIONER MALLETT:  Yeah.  Just really --

17                 MS. MOORE:  My grandson --

18                 COMMISSIONER MALLETT:  Is that him?

19                 MS. MOORE:  No.  This is one of my children

20       from church.

21                 COMMISSIONER MALLETT:  I see, okay.

22                 MS. MOORE:  My grandson that went to Detroit

23       Public Schools, graduated from Yale, he painted that of

24       me.

25                 COMMISSIONER MALLETT:  Yeah.  It was
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1       fabulous, fabulous.

2                 MS. MOORE:  Thank you very much.  I

3       appreciate that.

4                 COMMISSIONER MALLETT:  You're quite welcome.

5                 MS. MOORE:  Good afternoon, all of you.

6                 CHAIRPERSON CARTER:  Good afternoon.

7                 MS. MOORE:  I know just about everybody

8       there.  But, you know, I've been here before concerning

9       what happened to this young man right here.  Some of

10       you will remember.  I thought I better ask him to come,

11       because it seems like somehow this all slid under the

12       rug and they don't seem to believe that this is a human

13       being here.

14                 Standing with me -- and I wanted you to look

15       at him.  This all started when he got bullied at

16       Detroit Public Schools.  His father is a retired police

17       officer.  All he ever told me as his youth leader and

18       the director of the choir at church was he wanted to be

19       a police officer.  So I didn't think there was any

20       problem.  I knew he got in trouble when he was 15.

21                 The reason I wanted him to be standing next

22       to me, Robert -- I call him Robert -- has always looked

23       like this going to school.  And, you know, when you

24       look like this and you act like he does, because we

25       trained him right, you get bullied.  So he went home
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1       and got a gun at the age of 15 that didn't work.  All

2       that had been expunged and everything else.

3                 The last time I was here you listened to me

4       and I was to go to a judge, who I did.  That was about

5       two or three months ago.  Now, I'm 81 years old.  I

6       thought about this is taking too long.  This child has

7       been held up all this time from being a police officer,

8       took the exam, passed it.  Everything worked out right.

9       Then someone of you told me, well, he has a record, 15.

10       So I checked the record.  He is not a juvenile.  He is

11       -- he is not a juvenile anymore.  It doesn't matter

12       about the juveniles.  It's the adults who have a

13       record.  His has been expunged.

14                 I want to know why this young man with the

15       record that he has is not able to be a police officer

16       in the city of Detroit?

17                 And, if I told you his background and all the

18       wonderful things he's done, you would not believe it.

19       So I'm asking you today what can we do about, Robert,

20       getting him to be a police officer?

21                 I never failed the children.  I don't fail

22       them in Detroit Public Schools.  I want him to be a

23       police officer.

24                 CHAIRPERSON CARTER:  So, ma'am, has he filed

25       the proper appeals papers?
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1                 MS. MOORE:  Robert, tell them.

2                 MR. SANDERS:  Yes, I have.

3                 CHAIRPERSON CARTER:  We need your name for

4       the record, please.

5                 MR. SANDERS:  Nathaniel Robert Sanders.

6                 CHAIRPERSON CARTER:  You have not filed the

7       proper appeal paperwork with the Human Resources

8       Department?

9                 MR. SANDERS:  Yes, I did.  They said write a

10       letter to the Chief of Police, and I got a response,

11       but ...

12                 CHAIRPERSON CARTER:  You got a response?

13                 MR. SANDERS:  Yes.

14                 CHAIRPERSON CARTER:  Okay.  Did you appeal to

15       the police commission?

16                 MR. SANDERS:  I wasn't told to do that.

17                 CHAIRPERSON CARTER:  Okay.  So I'm going to

18       ask that --

19                 MR. HICKS:  Madam Chair, we can take the

20       information that we have here and we can open up an

21       appeal process in his regard.

22                 CHAIRPERSON CARTER:  Thank you.  So that's

23       what we're going to do.  There is a process.

24                 MS. MOORE:  Okay.  I just want to say how

25       long, oh, Lord?  How long?
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1                 Okay.  Thank you.

2                 COMMISSIONER BELL:  Not long.

3                 CHAIRPERSON CARTER:  It shouldn't be long.

4       Yeah.

5                 COMMISSIONER CRAWFORD:  Also -- through the

6       Chair, also, too, Ms. Moore --

7                 MS. MOORE:  I'm sorry.

8                 COMMISSIONER CRAWFORD:  We can say how long,

9       because you were here before on this issues.  It's

10       been --

11                 MS. MOORE:  Months.

12                 COMMISSIONER CRAWFORD:  Months, if not a year

13       if I recall.

14                 MS. MOORE:  And I went to 36th District Court

15       and everything.

16                 COMMISSIONER CRAWFORD:  Right.  And you and I

17       had a little brief discussion about that coming in the

18       door.  Make sure that everything is taken care of over

19       at 36th District Court, you know.

20                 MS. MOORE:  Okay.

21                 COMMISSIONER CRAWFORD:  And if you -- you can

22       call me if you need any help with trying to speed up

23       that process.

24                 MS. MOORE:  I know, but I want to -- can you

25       all do something today?
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1                 CHAIRPERSON CARTER:  Not today.  It doesn't

2       work like that.  Thank you, ma'am.

3                 MS. MOORE:  Thank you.

4                 CHAIRPERSON CARTER:  All right.

5                 MR. BROWN:  Reverend Bracey followed by this

6       looks like Miss Farmer.

7                 MS. BRACEY:  Good afternoon, commissioners.

8                 COMMISSIONERS:  Good afternoon.

9                 MS. BRACEY:  I must tell you, I remember when

10       this commission was first started with the Honorable

11       Susan Peak (ph) and Walter Douglas, and at that time I

12       was also interviewed for secretary.  I've been a

13       commissioner for the Detroit Building Authority

14       appointed by Marianne Mahaffey for 14 years.  And, in

15       fact, the precinct in which I live we built as well as

16       the one in Palmer Park and several others.

17                 I'm living with my father who is 93 years old

18       and he's had some issues taking things as they would be

19       doing at that age.  He called the police and one set of

20       police came out.  I had written him a note.  I had

21       taken his things.  Sometimes when they get like that

22       you've got to do to them what they do to you, do unto

23       others.

24                 So one set of officers came out and I

25       explained what was going on, and they did their little



DBOPC (Regular Meeting)
10/26/2017

DBOPC (Regular Meeting)
10/26/2017

Page 93

1       report and they understood and they left.  When he came

2       home --

3                 I'm not going to look at that right now, sir,

4       because I've really got to get this out, because it

5       also has to do with body cams.

6                 And the second group came out.  He came home.

7       He called again.  Another group came out, two carloads.

8       Overkill.  The officer came in.  I wanted to explain to

9       him what was going on so he would have a clear

10       assessment of the situation.  He told me he didn't want

11       to talk to me.  He took my father outside.  He started

12       ranting and raving, "She's trying to take my house,"

13       she's doing this and that, you know, the dementia deal.

14                 Then I asked him.  I said, "Why aren't you

15       talking to me?"

16                 And he said he didn't want to talk to me.  He

17       had a bad assessment of the situation.  The situation

18       escalated to something that it never should have gotten

19       to.  He told my father that -- oh.  He said, "I've got

20       you on my body cam."

21                 I said, "Good.  I'd like for it to be on your

22       body cam."

23                 Then he went outside again.  I went out to

24       get on his body cam so I could tell my story, and he

25       turned his back.  Then his partner turned his back.  So
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1       I went around to the partner.  The partner said, "Don't

2       you run around -- walk behind a police officer, and if

3       you do again I'm going to take you to jail."

4                 And so they were very disrespectful.  They

5       opened my garage door.  He told me, "Open your garage

6       door," because my father told him the things were in

7       the garage.  And I told him, I said I don't have to

8       open my garage door.

9                 He manipulated him to run and get my keys.

10       He opened the garage door.  My car's sitting in there.

11       I hadn't got my new insurance.  He ripped off all the

12       tags off the back of my car.  Yes, he did.  He was very

13       judgmental, he was harassing.  He did not assess the

14       situation.  He told me that he didn't want me on his

15       body cam.

16                 And when you -- one of the things that I

17       recognize, first of all, these two officers, his

18       partner, they never should be together, because if I

19       had been a young Black man or a young Black woman I

20       would be in jail that day.

21                 CHAIRPERSON CARTER:  Okay, ma'am.

22                 MS. BRACEY:  When you know your rights and

23       you know your worth, then they will harass you.

24                 CHAIRPERSON CARTER:  I'm going to ask that

25       you speak with the Office of the Chief Investigator.
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1                 MS. BRACEY:  I will.  I did.  I filed a

2       complaint while they were there.  I have since spoken

3       with -- and I used to be a probation officer as well

4       with the Circuit Court.  But I did file a complaint

5       while he was there.  The officer from the precinct

6       called him and I guess told him to back off.

7                 But one other thing I'd like to recommend to

8       this commission for the citizens of Detroit.  I called

9       to find out where the meeting was going to be.  Nobody

10       in the Eleventh Precinct knew.  The officer that

11       answered the phone had to get on the computer to find

12       out and he still did not find out.  My friend told me

13       where the meeting was going to be and came with me

14       here.

15                 So I would like to recommend that you on a

16       weekly basis notify the various precincts so if there's

17       a resident who wants to know that they can pick it up

18       and say on such and such a date at such and such a time

19       the commission meeting is going to be there, because

20       that's not happening at the precincts.

21                 Thank you very much.

22                 CHAIRPERSON CARTER:  Thank you.

23                 COMMISSIONER CRAWFORD:  Through the Chair.

24                 Ma'am, and you said you filed a complaint?

25                 MS. BRACEY:  Yes.
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1                 COMMISSIONER CRAWFORD:  Was that through our

2       Chief Investigator's office?

3                 MS. BRACEY:  Yes.

4                 COMMISSIONER CRAWFORD:  And when was that?

5                 MS. BRACEY:  He called me.  I filed a

6       complaint while the officer was there, and that was on

7       Saturday I think it was.  They sent two cars.  Didn't

8       need all of that.

9                 COMMISSIONER CRAWFORD:  Okay.  I just

10       received the information that we do have the complaint.

11                 Yes, ma'am.  Thank you very much.

12                 CHAIRPERSON CARTER:  I'd like to know what

13       number -- what precinct did you call --

14                 MS. BRACEY:  Eleventh.

15                 CHAIRPERSON CARTER:  -- and they didn't know

16       when the meeting is?

17                 So, Deputy Chief Fitzgerald --

18                 MS. BRACEY:  But I'm just saying that should

19       be something that goes out to all of them.  So if a --

20                 CHAIRPERSON CARTER:  They know.

21                 MS. BRACEY:  -- citizen calls they can just

22       say, oh, yeah, we're going to have it on --

23                 CHAIRPERSON CARTER:  They know.  So I'm going

24       to ask that Deputy Chief Fitzgerald follow up with the

25       Eleventh Precinct to make sure that they know.



DBOPC (Regular Meeting)
10/26/2017

DBOPC (Regular Meeting)
10/26/2017

Page 97

1                 DEPUTY CHIEF FITZGERALD:  Actually, the

2       agenda comes out weekly from Mr. Brown.  It gets

3       dispatched to all the different precincts.  They post

4       it.  So it should be there.

5                 CHAIRPERSON CARTER:  All right.

6                 DEPUTY CHIEF FITZGERALD:  What was the

7       precinct of actual complaint, ma'am?

8                 MS. BRACEY:  That was Eleventh Precinct.

9                 DEPUTY CHIEF FITZGERALD:  Where you live as

10       well?

11                 MS. BRACEY:  Yes.

12                 COMMISSIONER CRAWFORD:  Thank you.

13                 CHAIRPERSON CARTER:  Mr. Hicks, did you --

14                 MR. HICKS:  No.  I was also just going to

15       indicate in addition to our sending this information

16       out weekly that we also have --

17                 MS. BRACEY:  He sent a report that he said he

18       was going to --

19                 CHAIRPERSON CARTER:  Ma'am?

20                 MS. BRACEY:  -- do a elder abuse report on

21       me.

22                 CHAIRPERSON CARTER:  You're interrupting us

23       right now.

24                 MS. BRACEY:  I'm sorry.  I'm sorry.

25                 CHAIRPERSON CARTER:  So I'm listening to him
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1       right now.

2                 MS. BRACEY:  I'm sorry.

3                 CHAIRPERSON CARTER:  Okay.

4                 MR. HICKS:  We also publish yearly our

5       calendar, and our calendar goes out to everyone.

6                 CHAIRPERSON CARTER:  Precincts.

7                 MR. HICKS:  Precincts and all command.  The

8       original yearly and then reminders really weekly in the

9       form of your agenda.

10                 CHAIRPERSON CARTER:  Thank you.

11                 MR. BROWN:  Miss Farmer followed by

12       Mr. Scotty Bowman.  Mr. Bowman will be your last

13       speaker, ma'am.

14                 MS. FARMER:  Good afternoon, board.

15                 COMMISSIONERS:  Good afternoon.

16                 MS. FARMER:  Some of you might remember me.

17       I used to come before this board a couple years ago

18       when I was working with Data Driven Detroit in order to

19       help the Detroit Police Department become a part of the

20       national police data initiative.  And so I haven't

21       followed up much lately, but luckily I came to a great

22       meeting in order to see where progress has happened.

23                 I'm assuming -- I think I recall the citizen

24       complaint reports are published online.  So I hope

25       those are publicly accessible.  And seemingly it seems
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1       like the Detroit Police Department has joined the

2       initiative and like opened up a few datasets in terms

3       of like complaints.  But it seems like a few more

4       things can be done to still increase that transparency

5       and accountability, because there's definitely other

6       departments that are sharing a bit more information.

7                 And I understand there are complications in

8       terms of how data is particularly filed and how it's

9       sorted, but hopefully the department is still pushing

10       to increase its own transparency.

11                 So I just came to see how things have

12       progressed, if not.  So I'm glad to see such

13       comprehensive reports here, and I hope that things

14       spread more widely so that more people can hold the

15       department accountable if necessary.

16                 CHAIRPERSON CARTER:  Thank you.  It's so good

17       to see you.

18                 MS. FARMER:  Thank you.  Nice to see everyone

19       as well.

20                 CHAIRPERSON CARTER:  And we are moving

21       forward and we have some work to do, but we have shared

22       some things that are open on the open data portal and

23       we're moving forward.

24                 MS. FARMER:  Seems good.

25                 COMMISSIONER CRAWFORD:  Through the Chair.
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1       Yes, ma'am.  We want to thank you for your help a few

2       years ago, too.

3                 Are you back in the city now?

4                 MS. FARMER:  No.  I'm currently in New York.

5       I work for a nonpartisan policy think-tank.

6                 COMMISSIONER CRAWFORD:  Okay.  Because I

7       remember Michigan State, was it?

8                 MS. FARMER:  U of M.

9                 COMMISSIONER CRAWFORD:  U of M.

10                 Ms. Farmer:  Yes.

11                 COMMISSIONER CRAWFORD:  Okay.  Thank you.

12                 CHAIRPERSON CARTER:  Thank you, ma'am.

13                 MR. BROWN:  Mr. Scotty Bowman.

14                 AUDIENCE MEMBER:  He left.

15                 MR. BROWN:  That was your last speaker, Madam

16       Chair.

17                 VICE CHAIRPERSON DEWAELSCHE:  Move to

18       adjourn, Madam Chair.

19                 COMMISSIONER MALLETT:  Support.

20                 CHAIRPERSON CARTER:  It's been moved and

21       supported that we adjourn.

22                 Those in favor?

23                 COMMISSIONERS:  Aye.

24                 CHAIRPERSON CARTER:  Motion carries.

25                 Thank you all for coming out, and have a
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1       wonderful weekend.

2                 (The meeting was adjourned at 5:08 p.m.)

3                           _   _   _
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