CITY OF DETROIT FISCAL 2009/10 BUDGET

AGENCY 37 POLICE DEPARTMENT

STATEMENT OF PURPOSE
The Detroit Police Department sets new standards of excellence in policing through integrity,
innovation and training.

DESCRIPTION
The Board of Police Commissioners, in consultation with the Chief of Police and with the
approval of the Mayor, establishes policies, rules and regulations for the department.

The Chief of Police is the chief executive officer of the department and has overall responsibility
for enforcing the law in the City of Detroit and providing leadership and direction to the
department. The Mayor appoints the Chief of Police. The executive entity of the Detroit Police
Department provides organizational leadership through the Office of the Chief of Police and the
Office of the Assistant Chief of Police. The Chief of Police and the Assistant Chief are
responsible for directing and controlling department resources to provide the maximum level of
services to the public.

GOALS
1. Compliance with the United States Department of Justice Consent Judgment regarding
“Conditions of Confinement.”
2. Compliance with the United States Department of Justice Consent Judgment regarding “Use
of Force, Arrest and Witness Detention.”

3. Reduce the number of shootings by 25%.
4. Reduce violent crime by 10%.
5. Reduce property crime by 20%, including copper theft.
DEPARTMENTAL FINANCIAL INFORMATION
GENERAL GENERAL OTHER
FUND GRANT GRANT TOTAL
EXPENDITURES  $423,683,859 $8,505,283 $6,332,808 $438,521,950
REVENUES 76,285,787 8,505,283 6,332,808 91,123,878
NET TAX $347,398,072 % 0 % 0 $347,398,072
COST

POSITIONS 3,640 34 14 3,688



