
  

 
 

 Curbside recycling pilot initiated in 2009 

 Enforcement activities coordinated closely with collection routes and supported more efficiently 

 Service Agreement for hauling, disposal and/or processing once RFPs have been analyzed 

 Purchase of automated routing software to more easily adapt crew deployment to city’s continued decline 

 More up to date fleet, paying for replacement as indicated and tracking usage and service costs through 
General Services Department Fleet Management tracking initiative 

 An agenda for process improvement set through an independent analysis of the collection and 
enforcement operations  

 Facilities maintenance schedule for service yards as a result of General Services Department Facilities 
Management initiative tracking city building conditions and needs  

 No change in the commercial inspection program – dedicated staff, augmented by inspection and clerical 
staff on rotation – despite reduction in fees 

 
FUTURE PLANS:  
 

 Continued deliberation about long-term disposal alternatives 
 Further cost containment initiatives 
 Periodic reassessment of Solid Waste Fees 
 Blight Violations program fines collections initiatives 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

For more information, contact Alfred Jordan, Director of the Public Works Department, at 224-3902,  
or Janet Anderson, Policy Analyst in the Budget Department, at 224-3879. 

 
 

In 2006, the City created a Solid Waste Fund to cover costs of solid waste management. If the 
garbage collection millage (2.9928 mills) had not been replaced with a solid waste fee, there would 
be a $35 million shortfall in FY 2010. In FY 2010, consistent with U.S. Office of Management and 
Budget standards, we move overhead costs into the fund. The General Fund continues its subsidy 

to make possible a rate cut in the Solid Waste and Commercial Inspection Fees. 
 

FY 2009-10 EXECUTIVE BUDGET PROPOSAL 
 

 RREEDDUUCCTTIIOONNSS  IINN  TTHHEE  FFEEEESS: $60 reduction in the Residential Solid Waste is proposed, 
to $240 per year or $120 per year for seniors and hardship cases. Commercial inspection fee 
reduced to a flat $200 for all establishments. 

 RREEDDUUCCTTIIOONNSS  IINN  TTOOTTAALL  CCOOSSTTSS: $18 million lower costs than in the FY 2008-09 solid 
waste budget: 

 Disposal savings of $30 million, as GDRRA debt service is finally retired 

 Inclusion of $5.4 million for vehicle repair and $4.4 million for vehicle acquisitions 

 Enforcement costs of $2.3 million for 27 inspector series, 1 Environmental Specialist and 3 clerical 
transferred at a savings of nearly $1 million over FY 2008-09 DEA costs 

 
Major Refuse Collection Costs in the FY 2009-10 Budget 

Total Refuse Collection $30,485,603
    Residential collection $21,287,349
    Bulk collection, illegal dumping $5,473,270
    Yard operations $1,385,077
    Container Services $1,080,868
    Commercial cleanup $1,078,885
    Field office supervision $180,154

Curbside Recycling  $3,840,118

Total Disposal $23,857,314

Total Enforcement $2,289,330

Solid Waste Management $2,259,667
Total Budget for Solid Waste  $62,732,032 

 
 

 

 
 

  
With a Solid Waste Fee 

If We Still Had a 
Refuse Collection Tax 

 
 
 
 
Dedicated Revenue 

$57.8 million (residential) 
$.7 million (commercial) 

$3.1 million  
(commercial inspections) 
TOTAL $ 61.6 million 

 
 
 
 

$28 million 
Total Solid Waste budget $62.7 million $62.7 million 
Shortfall made up with 
other revenues 

 
$1.1 million 

 
$34.7 million 

How would we 
make up this 
shortfall? 

INITIATIVES IN SOLID WASTE MANAGEMENT  CITY of DETROIT SOLID WASTE FUND  
2009 PROGRESS REPORT 

FY 2009-10 Executive Budget, April 13, 2009



 
 

Costs of Solid Waste Management Residential Solid Waste 
Management 

Commercial Solid 
Waste Program 

Direct salary and fringes for collection labor included included 

Direct salary and fringes for enforcement labor included included 

Direct salary and fringes for disposal labor, and 
for disposal fees included included 

Salary and fringes for management of activities 
and supervision of personnel included included 

Materials and supplies costs included included 

Vehicle acquisition (not amortized), plus 
maintenance and repair included included 

Refuse collection container acquisitions (not 
amortized) included included 

Utilities (telecommunications, water, gas, 
sewage, electricity) included included 

Safety (safety officer, workers compensation) included included 

Estimated other indirect costs (HR, Budget, 
Finance, GSD, IT support) included included 

SOLID WASTE BUDGET FOR FY 2009-10 $240 per customer, $340 
for two containers 

Flat inspection fee of $200 
per establishment 

Facilities maintenance and repair (“imputed 
rental rate”) excluded excluded 

Insurance (risk management litigation) excluded excluded 

More thorough capture of General 
Administrative costs excluded excluded 

Peripheral refuse collection functions (ex: park 
refuse collection) excluded excluded 

 

 

The Department of Public Works will continue to manage the Street Fund and City 
Engineering, in addition to more comprehensive Solid Waste Division activities. 

FULL COSTING OF GOVERNMENT FEES 
Based on U.S. Office of Management and Budget Circulars A-25 (rev.) and A-87 

COSTS STILL BEING ANALYZED FOR 
EFFICIENCIES: 
Indirect costs are “incurred for a common or joint 
purpose benefiting more than one cost objective…not 
readily assignable” to each. (No.A-87, Att.A Sect 7). 
The City does not at present effectively cost out 
goods, services and facilities supplied by its support 
departments to service providers such as the DPW 
Solid Waste Division. 

COSTS STILL SUBSIDIZED BY THE 
GENERAL FUND in FY 2009-10:  
$5.9 million, exclusive of discounts and non-

collection; $12 million net subsidy  
Average cost per customer is $276 
For one container customers, average cost is $262 
For two container customers, average cost is $373 

Excluded Costs Excluded Costs 

FY 2009-10 Executive Budget, April 13, 2009


