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FIFTH AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

This Fifth endment to Professional Services Contract (the “Amendment™) is entered
into as of lr fé?/’n by and between the City of Detroit, a municipal corporation, acting by
and through its Office of the Chief Financial Officer (the “City”) and Conway MacKenzie Inc., a
Michigan corporation, with its principal place of business located at 401 South Old Woodward
Avenue, Suite 340, Birmingham, Michigan 48009 (the “Contractor”).

RECITALS:

WHEREAS, the City and the Contractor are parties to that certain City of Detroit
Professional Services Contract, as amended by a First Amendment to Professional Services
Contract, a Second Amendment to Professional Services Contract, a Third Amendment to
Professional Services Contract and a Fourth Amendment to Professional Services Contract (the
“Contract™); and

WHEREAS, pursuant to Article 17 of the Contract, the City and the Contractor desire to
amend the Contract as set forth in this Amendment.

NOW, THEREFORE, the parties agree as follows:

1. Section I of Exhibit A to the Contract is hereby amended to read, in its entirety, as
follows:

1. Term of Contract

The term of this Contract shall begin on January 9, 2013 and shall
terminate on June 30, 2016 (the “Contract End Date™). Some of the work
streams may end earlier than the Contract End Date as determined by the
Offices or Departments of the City for which Contractor is performing
services hereunder.

2. Other than as specifically amended by this Amendment, the Contract shall remain
in full force and effect.

3. The City and the Contractor, by and through their duly authorized officers and
representatives, have executed this Amendment as follows:

[SIGNATURES ON NEXT PAGE]

3275350.2



Witnesses:

)

/

7’}M,4_) (7 T anted

Name LiSA . MARTIN

(/Wm@( Slol

Name frenandor Solovica

Witnesses:

Name

Name

THIS CONTRACT WAS APPROVED
BY THELH--COUNEH. ON; -

AL o 11]23)1

Date

gt pod e 1ifos)

Purchasgng Difector Dlate

Contractor;

LAES

Name: Van/k. Conway

Its: CEO & President
Title

City of Def.cgit
“peen (X Department:

A

Its:

APPROVED BY LAW DEPARTMENT
PURSUANT TO § 6-406 OF THE CHARTER OF
THE CITY OF DETROIT

(/V//L/ I 2'7/52/&5

Corporatlon Counsel Date

Vg

THIS CONTRACT IS NOT VALID OR AUTHORIZED UNTIL APPROVED BY RESOLUTION OF
THE CITY COUNCIL OR EMERGENCY MANAGER AND SIGNED BY THE PURCHASING

DIRECTOR.

32753502



FOURTH AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

This Fourth Amendment to Professional Services Contract (the “Amendment”) is entered
into as of ] by and between the City of Detroit, a municipal corporation, acting by
and through its Office of the Chief Financial Officer (the “City”) and Conway MacKenzie Inc., a
Michigan corporation, with its principal place of business located at 401 South Old Woodward
Avenue, Suite 340, Birmingham, Michigan 48009 (the “Contractor™).

RECITALS:

WHEREAS, the City and the Contractor are parties to that certain City of Detroit
Professional Services Contract, as amended by a First Amendment to Professional Services
Contract, a Second Amendment to Professional Services Contract and a Third Amendment to
Professional Services Contract (the “Contract™); and

WHEREAS, pursuant to Article 17 of the Contract, the City and the Contractor desire to
amend the Contract as set forth in this Amendment.

NOW, THEREFORE, the parties agree as follows:

1. Exhibit A to the Contract is hereby amended to read, in its entirety, as follows:
EXHIBIT A
SCOPE OF SERVICES
L Term of Contract

The term of this Contract shall begin on January 9, 2013 and shall
terminate on December 31, 2015 (the “Contract End Date”). Some
of the work streams may end earlier than the Contract End Date as
determined by the Offices or Departments of the City for which
Contractor is performing services hereunder.

II. Services to be Provided

Contractor scope of services will include those services set forth in
Schedule 1 to Exhibit A in the Third Amendment to Professional
Services Contract and/or services approved by the Chief Financial
Officer including, but not limited to, providing assistance with
creating the Department of Innovation and Technology, modifying
the Planning and Development Department, and establishing the
Housing and Revitalization Department. This assistance will
likely include the preparation and finalization of job
classifications, position descriptions/requirements and related pay-
bands as well as overall project management of implementation of
these reorganization efforts.

2948400.4



2. Section I (a) of Exhibit B to the Contract is hereby amended to read, in its
entirety, as follows:

EXHIBIT B
FEE SCHEDULE

I General

(a) The Contractor shall be paid for those Services performed
pursuant to the Contract and pursuant to the Impact
Subcontract (defined below) from January 1, 2015 through
December 31, 2015, a maximum amount of Six Million
Four Hundred Eight Thousand and 00/100 Dollars
($6,408,000) in fees (collectively, the “Maximum Fees™),
plus reimbursement of out of pocket expenses (the
“Expenses”); provided, however, that the Maximum Fees
shall be increased by an amount equal to the difference
between the maximum amount of fees set forth in the First
Amendment to Professional Services Contract and the
amount of fees invoiced by the Contractor under the
Contract through December 31, 2014 [or December 10,
2014].. The parties acknowledge that the Maximum Fee is
based on staffing levels being provided by the Contractor
and Subcontractor as of the date of this Amendment. If the
City requests an increase in the Subcontractor’s staffing
levels from those being provided as of the date of this
Amendment, the City agrees that the Maximum Fee will be
increased to reflect any such increased Subcontractor
staffing levels.

3. Other than as specifically amended by this Amendment, the Contract shall remain
in full force and effect.

4. The City and the Contractor, by and through their duly authorized officers and
representatives, have executed this Amendment as follows:

[SIGNATURES ON NEXT PAGE]

2948400.4



Witness
e Aidohans
/// Name Jﬂ; e /‘QTLSf'C’fQJ“?O

£
2-:';;}\.\\(:\ W\‘

m Nes \a-\.\‘\\'\ J
Name &€ so) T

Witnesses:
1.

Name
2.

Name

THIS CONTRACT WAS APPROVED
BY THE £FA-COUNCIL ON:

J4e

[ e

Purchasing Duector

Date

Name - Van E C

comaf //4 </
o

CEO & President
Title

Its:

City of Detroit

 Flwean Department:
By: A’Q—/ M
ame
[ts: CF: &
Title

APPROVED BY LAW DEPARTMENT
PURSUANT TO § 6-406 OF THE CHARTER OF THE
CITY OF DETROIT

(/\J%—/ /1S

Date

Corporation Counsel

VA

THIS CONTRACT IS NOT VALID OR AUTHORIZED UNTIL AbPROVED BY RESOLUTION OF THE
CITY COUNCIL OR EMERGENCY MANAGER AND SIGNED BY THE PURCHASING DIRECTOR.

2948400.4
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VY -
tem 3 — Finance
Ao .
‘of Deboit™-. <.
. /Jny Revitalization Department
_..-~ Restructuring and Reorgenization Process
— Process Description and Timeline

Updated: August 5, 2015
Pracess Target Timeline Minimum Cost Estimate
Step Descilptlon Responsible Partles Stan Completion Calendar Days Consulting Vendors Total
E 1: 8] MA . $ 14963500 § < § 1893500
1 Camplete Organtzational Scan of Curcent state HRD, L. King, €M 8/15/2006  &/22/2015 7

> Review current orgontzationa! charts

*> Review rurrent employee roster snd salarias

» Review current eccupational job specifications

» Review current ! position di

> Review current work streoms

> Review, digzuss vision, goals, objectives with leaderzhip

L]
2 Develop and Distribute Employee Surveys HRD, L. King, CM 8/22/2015  8/29/2015 7
» Develop emnpioyee surveys
» Drofteover letter to emploper surveys with bockgraund and
Instrictions
> M to notlfy employess in od
> Distribute employee surveys, with cover letter

3 Campile City of Detroit (*COD"} Employee Surveys HRD, ™M Bf29/3015  9/5/2015 7 .
» Employess complete ond return surveys
> Review eompleted and returned surveys
> A surveys not o, nissing or i lete inft
> Complle and summorize survey responses

A ldentify jur fons, It to ba included in benchmark study  HRD, CM 8f22/2018  gf29/201% 7

> Campile list of jurisdictionsforganizations
» Review list with HRD leadership

5 Conduct research of municipa), state, and hen-profit housing B/22/2015  9/5/2015 12
revitalization programs
> Literature Review
> Collect [ozal, regional and national recognition award winner lists

» Collect, review white papers and other sturlles and assessments

» Callect, review assessments to collect *Jessons Irarned"
> Collect mission and function statements for selected Jurisdictions

» Collect eharts, config
» conduct telephpns interviews when appropriste

& Collect Occupational Information frem Local and National Muricipalities =] 8/22/2015  9/5/2015 14

> Reseerch comporoble municipalities

> Select municipolities with leading practices

» Research munlieipalities with teating proctices

» Compile data and compare selected municipalities

7 Map Oceupational Infesrmation from Local and Nationa! Municipalities L King, c™ 9/5/201%  sf1n/201% 14
» Mop beachmark selaries

> Maop benchmark duties, knowiedge, skills, and abilities
> Map future occupationa! positions

PHASE 2: REORGANIZATION DEVELOPMENT $ 18682300 § = § 1msBta0

2 Select Future State Cecupational Postticns HRD, L. King, CM 5/19/2015  8/26/2015 7
» Meetwith Management to confer and select future state :
oectipgtional positions

9 Develcp Organizational Confi , Organizational Charts, and HRD, L. iing, €M 9/5/2016  8/12/2015 7
Function Statements: *

> Review literature to evaluate current trends in organizations! desipn

> Revise oryg I charts tecliocating res; bilities
> Consolidate dep { planning and develap into
the newly created oraonizati

> Daterrnine stoffing levels ef ench orgenization component
> Develop Jurction statements Identifiing key duties and
responsibiities

Reulign functions within new offices us neressary

v

10 [dentify Future State Work Streams HRD, L, King, C™ 9/5/2035  10/31/201% Fluid
> Meetwith Monagement to identify future work streams

11 Build Salary Benchmarking and Tables HRD, 1. King, CM 8/18/2015  10/3/2015 18
» Compllt existing CUD White Bock pay bands
» Complle municipal benchmark poy comparisons
> Compile U3, Bureau of Labor Stotistics data as coptalned in O*Net:
> Create poy band survey based on comporable date
> Oevelop blended compensotion ranges for ol ecciipotional series



LAt J — pipauce

City of Bereoit - T
Housing Revitaiiration Departmént
Restruciuring and Reorgonizution Process
Process Description and Timeline

Updated: August 5, 2015
Procese Target Timeline Minimom Cost Estimate
Step Cexcription Responsible Parties Stary Completion_  Calepdar bays Consulting Vendors Totat
12 Develop Orcupational Job Specifications, Poskion Descriptions, and HRD, L. King, CM 9/26/2015  10/10/201% 4
Vatancy Announcements

» Develop and volidate occupational job specificotions
> Develop and validate pesition descriptions
» Cevelop vacency Jor each position

I8 Identify Comp Sased on O tenat R k 10/20/2045  10/17/2025 7
» Develop competency fists

> Validate competency lists
> Foeus graups to rank competenciey '

14 Develop Accomplishment Record based on competenciss 10/17/2015  10/24/2015 T
> Focus graups to validate competency levals
> Prepare draft Accornplishment Recards
> Validate and approve A alist Record

15 Establish Funds Avaflable Analysis, Current State, and Future Cost Apalysls L, King, oM .9f1f2015  9f15/2015 14

> Volidate organtzational restructuring vs. Plan of Adjustment
> Develop Current State Mode! for transition period
> Develop Future State Made! for New Ctyanizational Configuration

> Develop Stoffing Recruittnent Anolysis for new hires

PHASE 3: IMPLEMENTATION $ IT08000 $ 2504466 § a55mee6e

26 Develop Rollout Strategy and Timelines HRD, City, L. King, cM 10/10/2015 10/24/201% 14
> Determine recrultment and sefection process to fill the positions in the

new prgonization

> Determine the skiff gaps of existing staff and determine,  feasibility of
closimg the skill gap with troling

> Develop communication strategy

17 DnrftTraining Modules and Wark Accompiishment Reesrd HRE, Lity, L, King, €M, Magnet 10/10/2005  10/24/2015 4
Consulting, Palaris, Right

Manazement
» Develop training modules

» Develop work accomplishrant record

28 PastVacancy Announcements to Applicant Tracking System City, L Xing, CM 10/24/2035  10/31/2018 7
» Coordinate with Applicant Tracking System edministrators to
configure wvod olign system doording to our needs
» Pastvacancy onnouncements

19 Schedule Structured Inteniews HRD, City, L. King, Magnet 10/32/2015  11/28/2015 28 .
Cansuiting, Polaris, Right
. Management
> Review apy and work records

> Select candidotes for Interviews
> Schedule interviews with condidates

20 Final Interview, Selection, and Offer HRD, TRD 13/28/2015  12/28/a035 30
» Conduct Interviews with candidates
> Confer with i wers and sefect fidates to proceed to final
Interview process
» Candurt finol interviews
» Select candjdates fer positions
> Submft effer Jetters to selected candidates

PROJECT TOTAL 507,280.00 295,084.64 0232464
Notes:

> Timeline assurnes that most rearganization activities need to completed prior ta December 0, 2025, which 5 the date EM Order No. 38 can be revoked and restinded. Timeline
further assumes start date noted above and that ali work streams are completed within the minimum number of ealendar days,
that all parties, Including B and loyees, ate resp and ged as Y.
> Unicn discussions will be ongaing thraughaut the process. Above timeline assumes that there are no dielays as a result of union actions.
»  Costestimate assizmes that department will net reatiire reorganizaticnal consulting assistance after 12/10/2018,

v

> Assurned Ozoypations
~Program Analysts
+Project Management Officers



City of Detroie —
Planning énd Development Deportment
Restructuring und Reorganization Process
Process Description and Timeline
Updoted: August 5, 2015

- Process Target Timeling Minirmum Cost Estimate
Stap Deseription Responsble Partles Start Complatinn  Cafendar Days Consulting Venders Total
H : BEN Ki ¥ 7EE0D - 72100
1 Complete Organizationa! Scan of Curvent State HRE, L King, CM B/15/2015  m/z2/201% 7

> Review cutrent argonizations! charts

> Review cwrent employes roster and salories

> Revlew current occupational job specifications

> Review current ional position di

> Review current work streams

» Review, discuss vislon, geals, sbjectives with lendership

2 Dovelop and Distribute Emplayee Surveys HAD, L. King, CV 8/22/2005  B/20/2015 7
» Develop empioyee suryeys
> Draftcover Jatier to employee surveys with Bedkground and
instructions
> M to notify erplayees in ad
> Distribute employee surveys, with cover letter

3 Compile Gity of Detrolt ("COD"} Employee Surveys HRD, CM 8/28/2015  g/5/a018 7
> Employees complete and return surveys
> Review completed and returned surveys
> Request surveys not ri 4, missing or i lete information
» Compile and summmarize survey responses

4 Identify jurisdictions, to beincluded In benct Kingstudy  HRD, M Bf22/2015  8/28/2015 7

> Compile list of jurisdictions/otganizatians
> Review list with HRD leadership

5 Conduct research of municipal, state, and hen-profit develapment 8/22/2015  &/5/2015 14
programs
> Literature Raview
> Collect local, regional and nationat re cogRition award winner lists

> Collect, review white papers and other studies and assessments

> Collect, review assessments to eallect "lessons [earned"
» Collect mission and functj for 4 ji

> Collect charts, confi
> conduct tefephone interviews when appropriate

§ Collect Ocoupational Information from Local and Natisnal Munizipalities ™ Bf22/201% a/5/2015 14

> Resesrch comparable munlcpolities
. > Selectmunictpolities with leading practices
> Research municipatities with leading prostices
» Complle dotn and compore selected municipofities

7 Map Oceupational Informatian fram Loeal and National Municipalitias L King, CM 9/5/2015  9/19/2015 14
> Map benchmork saloriec

> Map benchmark dities, knowledge, skills. and obilities
» Map future occupational positions

BHASE 2: RECRGANIZATION DEVELGPMENT § a0 ¢ - % ssemon

3 Select Future State Otcupational Posttions KRD, L King, €M 9/19/2015  9/25/201% 7
» Maeet with Management t confer and select future state
accupotional positions
3 Develap Organi | Confi , Qrgan; | Charts, and HRD, L. King, M 9/3/2015  of12/2015 7
Functicn Statements .

> Review literuture to evaluate current trends in erganizationat design

> Revise organizational charts reallacating ibifHies
» Consefidate departmentol planning and deve) jons inta
the newly created oroanization

> Determine stoffing levels of each arganization compenent

> Develap function staterments identifying key duties ond
responsibilities

> Rediigh functions within new offices as necessary

10 [dentify Future State Work Streams HRD, L King, cM 8/5/2015  10/3if2015 Fiuid
» Meet with Management ta identify future work streams

i1 Build S3lary Benchmarking and Tables HRD, L King, €M 9/19/2015  20/3/201% iq
» Compile existing COD White Book pay bands
» Complie municipal benchmark pay comporisons
> Compile US. Bureou of Lobor Statistics duta os tohtolned In O%Nat
> Credte pay bend survay bosed on comparoble data
> Develop blended compensation ranges for oll orcugationg! series
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City of Detrojt

Planning and Development Department
Restructuring ond Reorganizotion Process
Pracess Description and Timeline

Updated: August 5, 2015
Brotess Target Timaline Mini Cost Estimate
Step Description Responsthle Partles Start Completinn_  Calendar Days Consulting Vendors Total
12 Develsp Occupatiohal Jok Specifications, Posttion Descriptions, and HRB, L. King, €M $/25/2015  10/10/201% 14
Vacancy Annauncements

. > Develop and validate occupstioncl fjob specifications
> Develop ond voiidote position deseriptions
» Oevelop vacancy ennouncements for each position

13 Identity Competencies Based oh Occupational Res=arch 10/16/2015  10/17/2015 7
> Develop competency [ists
> Validate competency lists
> Facus graups to rank competencies

24 Develop Accomplishment Record based on cempetencies 10/17/2015  10/24/2015 7
> Focus groups ta validate competency levels
» Prepare draft Accomplishment Records
> Validate and app A plish Record

15 Establish Funds Avallable Analysls, Corrent State, and Future Cost Apalysls |, King, OM 9/1/2015  9/i5/fa01s 14

> Volidete organt: ol restr @ vs. Plan of Adj
> Develop Current State Madel for transition period
> Develop Futurs State Model for New Organizational Configuration

» Develop Stoffing Recryitment An alysis for new hireg

BHASE §; IMPLEMENTATION _ $ 5830250 % 237,507.00 ¢ 235,E09.50

18 Develnp Rollout Strategy and Timelines HRD, City, L King, &M 10/10/2015  1b/24/2015 14
> Determine recruitmeny ond selection process to fill the pesitions i the
new orpanfzation
* Determine the skill gaps of existing staff and determine feosibility of
closing the skil qup with training
> Develop communication sirategy

17 DraftTraining Modules and Work A plishment Recard HRD, City, L. King, CM, Maghet 10/10/2015 10/24/2035 14
Consulting, Polaris, Right
Manazement 4
> Develop troining modules
» Develop wo Hish recerd
18 Post Vacaney Announcernents to Applicant Tracking System City, L King, €M 10/24/2m5  10/21/2015 7

> Coordingte with Applieynt Tracking System administratars to
configure ond aliiin. swtem according to pur needs
» Postvocancy ennouncements

18 Schedule Structured Intervims HRI, City, L. King, Magnet 10/33/2015  13/28/2015 2%
Consulting, Polaris, Right
Manazement
> Review applicant resurnes and work vecomplishment records
> Selact tondidates far irnterviews
> Schedule interviews with candid:

20 Final Interview, Selection, and Dfer HRD, TBD 21/28/2025  12/28/3015 30
> Conduct Interviews witf; mndidates
> Confer with interviewssx and select condidates to proceed to final
interview process
> Conduct fino! interviews
» Select eandidates for pwsitions
> Submit offer letters to welscted condidates

PROJECT TOTAL 271,018.50 137,507,800 A08.525,50

Notes:
> Timelline that most activities heed to completed priar to December 20, 2015, which is the date £M Order No, 32 can be ravoked and tescinded. Timeline
fusther asssmes start date noted abave and thetall work streams are pleted within the mink humber of calendar days,
> Assumes that all parties, ineluding management and employees, are respansive and gaged as necessary.
> Union discussions will be oy gaing througheut the process. Above timet that there are no delays as 2 result of unien actions,

» Costestimate assumesthat: department wil net raquire venrganizational cansulting assistance after 12/10/2015,

» Assymed Occvpatigng
-Flanners

- Architects



