SURVEYCONTRACT RENEWAL ANALYSIS MEMORANDUM

CURRENT CONTRACTOR(S)/(Names/Address) CONTRACT DESCRIPTION Date: December 3, 2014
1_LaGarda Security Security Guard Services Oracle P.O. #: 2853050
2123 8. Center Rd. RFQ Number #
Burton, Mi 48519 Est. Value: 1,968,200.00
No. of Contractors: 1
3 Using Dept(s) GSD/MPD Exp. Date: 11/30/2014
Orig. JCC Date  11/22/11 Ext. Period: 12/01/2014
New JCC Date: To: 11/30/2015
PREVIOUS BIDDERS
% Current Contractor(s) LaGarda Security
& (i more than one, reference
W contractor number from above) Previous Bid | Current Price | Previous Bid Current Price | Previous Bid | Current Price Provious Bid | Current Price Previous Bid | Current Price
1/ Armed Guard $12.87 $13.35
2 Unarmed Guard $10.47 $11.19
3| Mark Patrol Vehicle $150.00 $150.00
4 wﬁ,wmczmm Vehicle Use (additional $1.00 $1.00
COst)
5
Ooggmz.ﬂm wmﬂoggmzcb.—'_oz AND Pv.vmo.()_-m *Only one approval is required from either the Principal or Purchase Manager
{Use reverse side if necessary) 2
2 &
Both the Department and Vendor wish to renew this % No. of omm No. of
contract. Itis in the best interest of the City to 0 Contracts =4 Contracts Date
renew this contract, Purchases Agent o 1 12/03/14
Team Leader [ ] — ]
*Principal, or O O v
*Head Purchase [ | ]
Agent ———
Purchasing Director [ | ]
Current pricing is a cost reduction Potential cost savings $
A DEC 19 201
ACCOUNTING STRING ON NEXT PAGE. @WW Wwﬁzmw L

COD-PO-25-0998



LARGARDA CONTRACT NO. 2853050

ACCOUNTING STRINGS
GSD:
1000-470035-006004-617100-11830-000000-A4510 $1,237,000.00
MPD:
5102 340030 000145 617100 04108 000000 00000 $ 422,445
1000 340080 000144 617100 00102 000000 00000 $ 64,561
5102 340010 000145 617100 04108 000000 00000 S 23,275
1000 340083 000144 617100 00102 000000 00000 S 199,235
5102 340030 000145 617100 04108 000000 00000 S 13,884
1000 340083 000144 617100 00102 000000 00000 $ 7,800
$ 731,200
TOTAL AMOUNT $1,968,200.00
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LaGarda Request for Price Increase - Minimum Wage Increase

|ASSUMPTIONS Supplier 1 PROPOSED INCREASE [% In

R e Ww.o%.ﬂ“ﬂan:
| |877-9a4.840p

Desc UNITS | UNITPRICE] TOTAL FRICE W UNIT PRICE TToTA PRICE

Unarmed Guard l.u.llmo?ﬂmfm/m $10.47 $0.00

\\\\kpﬂm\: vard] 29328  $12.87 $0.00

e Unarmed Supervisor 18,720 $11.47 $0.00 $0.00

Lo Armed Supervisor 6,240 $12.87 $0.00 $0.00

Vehicle 3 location (wseks) 156 $150.00 $0.00 $0.00

éﬁa order TOTAL

& 5 $0.00
; A A AL I
L m/

Nk,

e
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