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PROFESSIONAL SERVICES CONTRACT
BETWEEN
CITY OF DETROIT, MICHIGAN
AND
LIMBACH COMPANY LLC
CONTRACT NO.
2838910

Amendment 3
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CITY OF DETROIT
AMENDMENT AGREEMENT NO. 3
TO CONTRACT NO. 2838910

THIS AMENDMENT AGREEMENT NO. 3 is entered into by and between the City of
Detroit, a Michigan municipal corporation, acting by and through its General Services Department
("City"), and Limbach Company LLC of Pontiac, a Michigan LLC, with its principal place of
business located at 926 Featherstone Road, M1 48342 ("Contractor").

WITNESSETH:

WHEREAS, the City has engaged the Contractor to provide certain services ("Services") to
the City; and

WHEREAS, the City and the Contractor have entered into a Contract reflecting the terms
and conditions governing the subject engagement; and

WHEREAS, Article 16 of the Contract permits the parties to amend the Contract by mutual
agreement; and

WHEREAS, it is the mutual desire of the parties to enter into this Amendment to amend the
Contract as set out in detail in the following sections;

NOW, THEREFORE, in consideration of the foregoing, and of the benefits to accrue to the
parties from this Amendment, the parties agree that this Contract is amended as follows:

1. AMENDMENT TO SECTION 7 COMPENSATION

Section 7.01, which now reads:

7.01 Compensation for Services provided under this contract shall not exceed the amount of
Five Million, Two Hundred Seventy Eight Thousand, Eight Hundred Thirty Two Dollars and
00/100 Dollars ($5,278,832.00), inclusive of expenses, for three (3) years of service and will be
paid in the manner set forth in Exhibit B. Unless this Contract is amended pursuant to section
16, this amount shall be the entire compensation to which the Contractor is entitled for the
performance of Services under this contract.

Section 7.01 Is amended to read:

7.01 Compensation for Services provided under this contract shall not exceed the amount of Five
Million, Nine Hundred Seven Thousand, One hundred Sixty Nine Dollars and 89/100 Cents
($5,907,169.89), inclusive of expenses, for additional three (3) months of service and will be paid in
the manner set forth in Exhibit B. Unless this Contract is amended pursuant to section 16, this
amount shall be the entire compensation to which the Contractor is entitled for the performance of
Services under this contract.
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2. AMENDMENT TO EXHIBIT A

()
(=

Exhibit A of the Contract is amended by deleting the existing language and by substituting
the attached First Amended Exhibit A in its place.
3. AMENDMENT TO EXHIBIT B

Exhibit B of the Contract is amended by deleting the existing language and by substituting
the attached First Amended Exhibit B in its place.

4. EFFECT OF AMENDED TERMS ON THE REMAINING
PROVISIONS OF THE CONTRACT

P
=

With the exception of the provisions of the Contract specifically contained in this
Amendment, all other terms, conditions and covenants contained in the Contract shall remain
in full force and effect and as set forth in the Contract.

5. AMENDMENT AUTHORIZATION

This Amendment to the Contract shall not become effective until:

un
[rert

(a) The Amendment has been approved by the required City departments;

(b)  The Amendment has been authorized by resolution of the City Council; and

(c) The Amendment has been approved by the Financial Review Commission.

(d)  The Amendment has been signed by the City's Purchasing Director.

Prior to the approvals set forth in this Section, the Finance Director shall not authorize any

payments to the Contractor pursuant to this Amendment, nor shall the City incur any liability to pay
for any services or to reimburse the Contractor for any expenditure authorized by this Amendment.
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IN WITNESS WHEREOF, the City and the Contractor, by and through their duly
authorized officers and representatives, have executed this Amendment,

WITNESSES:

1. .
(signature) =

pracks Uz

{print name)

2 Z. A—

(signature)

Cé_n,g\)\ QV\AM.'

{print name)

WITNESSES:

S o {4

(signature)

7 acharny Meers

/ﬁ nme)

—
2. /e l ——
i " (signature) b
74.:;4(], = /4) [Stor
rint name

THIS AMENDMENT WAS APPROVED
BY THE CITY COUNCIL ON

3/29/16

DocuSigned by:
@o%siu Jackson.

C 1 QUIZ0E, N DU
Purchasing Dirccior Date

4/8/2016

CONTRACTOR:

BY:L%

~ {signature)

\M Swfusk

(print name)

ITS: UP Rrw)-— od

(title)

CITY OF DETROIT
General Services Department:

)
BY: .%40 ULM ?:(V
Prap  Dicl
ITS: CKW( ToR

(print name)
(Title)

APPROVED BY LAW DEPARTMENT
PURSUANT TO SECTION 6-406 OF THE
CHARTER OF THE CITY OF DETROIT

DocuSigned by:

James Edwards

23C12D9E4COA41D...
Corporation Counsel Date

4/5/2016

THIS AMENDMENT IS NOT VALID OR AUTHORIZED UNTIL APPROVED BY
RESOLUTION OF THE CITY COUNCIL AND SIGNED BY THE PURCHASING

DIRECTOR.
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THIRD AMENDED EXHIBIT A
SCOPE OF SERVICES

I-Notice to Proceed:

The Contractor shall commence performance of this Contractor upon receipt of the
City's delivery of a written “Notice to Proceed” and in the manner specified in the Notice to
Proceed. The amended contract is for additional four (4) months extension. The Contract
shall start on March 01, 2016 and be completed June 30, 2016.

1-INTRODUCTION

The City of Detroit General Services Department is currently responsible for the day-to-day
operation and maintenance of the Building and its major systems. The General Services
Department has decided to contract with a Building Management Firm to assume these
responsibilities.

For the purposes of this proposed contract, the General Services Department will be the
contracting agency and the 36% District Court will be the tenant of the buildings.

2-MADISON CENTER BUILDING

The home of the 36t District Court is the Madison Center Building located at 421 Madison
Street in Detroit, Michigan and is the subject of this RFP. Floor plans of the Building are
provided with this RFP.

BACKGROUND

This building is located on Madison Avenue, north of Gratiot and east of Brush. The 36"
District Court began occupying the Building in 1985, and it is currently managed by
Limbach Facilities Services.

The building includes approximately 240,000 square feet of space on six levels. The
building contains One Main Entrance, Cashier's Station, 33 Courtrooms, 114 Restrooms, 1
Cafeteria (non-service), 36 Judges Chambers, offices, 10 Prisoner Holding Areas, Shipping
and Receiving Docks and an entire floor for Storage.

Currently, the Court is open to the public Monday through Friday 8:00 a.m. to 4:30 p.m.,

and open to staff Monday through Friday from 7:00 a.m. to 6:00 p.m., excluding Court
recognized holidays.
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3-BUILDING SYSTEMS

The Madison Center Building has the following major systems:

(a) Heating:

(b) Cooling:

(c) Air Handling:

(d) Building Controls:

(e) Conveying Systems

(f) Electrical Systems

(g) Domestic Hot Water
4-REQUIRED SERVICES

Two Kewanee Boilers provide perimeter heating
for the entire building. Approximate age 25 years.
The facility is serviced with gas from DTE.

One 500-ton chiller tower located on the roof with
an approximate age of 25 years.

There are twelve air handing mechanical
equipment rooms; two on each floor of the
building.

The building controls are DDC controls from
American Auto-Matrix and are approximately 15
years. They are located in several locations
throughout the building and in a Lower Level
office.

The building has eight passenger elevators, one
prisoner elevator, and two escalators (one up
escalator and one down escalator).

The building is powered by DTE Energy and there
is an Emergency Natural Gas Generator. The
generator services the Fire Pump, one elevator
and the emergency lights in the event of an
emergency.

Peerless Boiler for domestic Hot Water

The required services are all those necessary to operate the systems within the buildings,
to provide all scheduled maintenance, to perform any non-scheduled maintenance and
repairs, cleaning/janitorial services, to provide input into potential capital projects, and
coordinate with any and all outside vendors, as needed.
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APPLICABLE SYSTEMS

The successful Proposer will be required to operate and maintain the following building
systems:
(a) Environmental conditioning systems including but not limited to primary energy
sources, heating, cooling, humidification, air handling, building controls
(b) Plumbing systems
(c) Fire protection systems including smoke and fire alarm
(d) Electrical systems including primary power, emergency power, distribution,
terminations, power to systems.
(e) Lighting, both interior and exterior
(f) Doors and hardware maintenance
(g) Grounds maintenance
(h) Conveying systems
(i) Pest eradication
(i) Janitorial, more fully detailed herein
(k) Waste management
() Interior and exterior signage

JANITORIAL SERVICES
EXCLUDED SYSTEMS

The following systems are separately contracted services. Maintenance and operation of
these services is not included in the required services. The General Services Department
staff will manage these systems or will separately contract for these services:

(a) CCTV surveillance

(b} Intrusion detection

(¢}  Telephone system

(d) Data network system

The Building Systems Operator will be responsible for interfacing with the outside
contractors managing theses systems and/or services.

OPERATIONS MANUAL

At the initiation of the project, the successful Proposer will undertake the following:

1. Comprehensively review the existing building systems, the Court’s operations as it
relates to management of the Building, and required standards to produce an
Operations Manual;

2. Define policies and procedures to be utilized during the term of the contract.
Policies and Procedures shall include schedules for all repetitive activities, required
maintenance, and required actions for all prabable events;

3. Develop forms to be utilized in invoicing. Refer to Section 13 of this RFP;

4. Policies and Procedures shall be documented in an Operations Manual;
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5. Copies of the draft manual shall be reviewed with the General Services Department
and the 36" District Court and four copies of the final manual shall be provided to
GSDh;

6. The Operations Manual shall be retained in an Operations Office and will be
considered a guide for all operations staff work;

7. The Operations Manual shall be completed within 30 days of the commencement of
the services;

8. The Operations Manual shall describe the computerized maintenance management
system to be utilized by the Proposer;

9. The Operations Manual shall become the property of the City of Detroit and the
General Services Department; and

10.The Court shall have unfettered access to the Operation Manual.

SERVICES INITIATION AND SUPERVISION

The Proposer shall adequately train, manage and direct all Proposer's employees in the
performance of the services in accordance with the Operations Manual. The Proposers
shall provide facility maintenance and support to ensure passing City and/or State
inspections of the building systems that are the subject of this proposal.

EMERGENCY CONTACT

The successful Proposer shall be the emergency contact for any “after hours” situations at
the Building except those related to security. The successful Proposer is to provide an
emergency telephone number plus a back-up number that will ensure a response to “after
hours” emergencies at all times,

SYSTEMS OPERATION

Required services for normal systems operation include but are not limited to the operation
of the following:
(@) Air cooled glycol/water chillers and their related installations
(b) Chilled water pumps, the piping distribution system and related installations
(c) Air handling units and their related installations
(d) Heating and humidification system, piping distribution systems and their related
installations
(e) Exhaust ventilation systems and related installations
() Domestic water heating equipment, the piping distribution system and related
installations
{g) Domestic cold water system, the piping distribution system and related
installations
(n) Plumbing drainage and vent systems, sump pumps and related installations
(i) Fire protection systems and related installations
(i) Lighting systems and related installations
(k) Power distribution systems and related installations
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SCHEDULED MAINTENANCE

Required services for Scheduled Maintenance include but are not limited to the following:
(a) Turning on and off heating and cooling systems based on season
(b) Adjust and/or replace v-belts of all air-handling and exhaust systems based
on wear. Check sheaves for alignment and wear
(c) Replace air filters of all air handling systems based on pressure drop

(d) Clean condensers of air-cooled chillers periodically, especially during cotton
seed season
(e) Clean pipe strainers in steam, heating hot water and chilled water systems at

least twice a year

(f) Check/adjust glycol and corrosion inhibitor concentration in chilled water system
before start of cooling season

(g9) Grease bearings based on manufacturers recommended interval

(h) Check/adjust chemical treatment in hot water heating system before start of
heating season

(i) Periodic testing (at least once each quarter) of all motors (fans, hot water and
chilled water pump, sump pumps, condensate pumps, etc.) in manual mode.

(j) Periodic control valve and control damper monitoring (functional testing of actuator
and linkages at least twice a year)

(k) Replace burned-out interior and exterior lamps and light bulbs, Clean exterior light
fixtures once a year

(1) Check and adjust door hardware.
(m) Clean interior and exterior windows
(n) Period painting as needed due to normal wear and tear and to maintain

existing condition of walls
SCHEDULES

The successful Proposer will be expected to provide a schedule detailing the equipment,
the manufacturer, the month the maintenance is required, and the type of maintenance to
be performed (i.e. In June, the operational inspection is required for Chiller 1).

NON-SCHEDULED MAINTENANCE

Non-scheduled maintenance includes all unforeseen events occurring in connection with
the systems being operated. Services included in the proposal shall include all those
necessary to determine the nature of the unscheduled event, to determine the necessary
remedy, and to implement and/or oversee the remedial and/or repairs work. These
potential services shall be addressed in the Operation Manual. Refer to Section 12 of this
RFP for details of payment for non-scheduled maintenance. The Proposer will be expected
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to assist the General Services Department in establishing an annual budget for the non-
scheduled maintenance.

Costs for the non-scheduled maintenance work with materials plus labor costs exceeding
$500 each repair are to be approved by the General Services Department before
committing to the work.

After hours service coverage is to be available 24 hours a day and 7 days per week
including holidays.

CAPITAL PROJECTS

The ownership of the Building is retained by the City of Detroit. As such it will be eligible for
support for capital projects.

Services to be included in the response include those necessary to identify desirable
capital projects, particularly those that will significantly contribute to the more efficient
operation of the facilities. Design work, cost estimating, etc. of these projects will be
undertaken separately. However, services should be included in the responses for the
normal participation of the building systems operator in such projects, including overseeing
any capital projects.

SERVICES STANDARDS

All services shall be provided in strict conformance with local, state and federal laws,
regulations, ordinances, codes and standards.

PERFORMANCE MEASUREMENTS

Proposer's performance is to be reviewed monthly with the General Services Department
and a representative of the Court, and shall be judged against, but not limited to, the
following:

11.Building Operator performance

12.Building Operator scheduled absences and alternative coverage

13. Status of repair expenditures and allowance budgets

14, Service response times — review of records

15. Outstanding service requests

16.Equipment downtime

17.Maintenance schedule completion status

18. Utility bill review

19. 36" District Court satisfaction rating
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THIRD AMENDED EXHIBIT B
FEE SCHEDULE

I-General

(a) The Contractor shall be paid for those Services performed pursuant to the Contract a
Maximum amount of Five Million, Nine Hundred Seven Thousand, One hundred Sixty Nine Dollars
and 89/100 Cents (§5,907,169.89), for additional Four (4) month period extensions, beginning on the
date of approval by the City Council.

(b) Payment for the proper performance of the services shall be contingent upon receipt by
The City of invoices for payment. Each invoice shall certify the total cost, itemizing costs when
applicable. Each invoice must be received by the City not more than thirty (30) days after the close
of the calendar month in which the services were rendered and must be signed by an authorized
officer or designee of the Contractor.

Limbach Company LLC

Madison Center Amended Budget

Current Contract Amount $5,278,832.00
December 2015 Actual $ 101,654.81
January 2016 Actual $ 97,628.35
February 2016 Projected $ 82,000.00
March 2016 Projected $ 82,000.00
April 2016 Projected $ 82,000.00
May 2016 Projected $  92,000.00
June 2016 Projected $ 92,000.00
Estimated Elevators Repairs $  70,000.00
March 01, 2016 to June 30, 2016 Additional Services $ 628,337.89
Total Contract Increase
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