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COLEMAN A, YOUNG MUNICIPAL CENTER
2 WOODWARD AVE., SUITE 1100
DETROIT, MICHIGAN 48226

PHONE: 313-628-2535

City OF DETROIT Fax:313-224-2135

OFFICE OF THE CHIEF FINANCIAL OFFICER www. DETROITMLGOV

CFO Memorandum No. 2015-001

TO: Financial Review Commission

FROM: John W. Hill, Chief Financial Ofﬁceé/m_g/

DATE: March 19, 2015 |

RE: Certification of Detroit’s FY 2016 Budget and 4-Year Financial Plan (FY

2016 - FY 2019)

PA 182 of 2014, entitled “An act to provide for the incorporation of cities and for revising
and amending their charters; to provide for certain powers and duties; to provide for the levy
and collection of taxes by cities, borrowing of money, and issuance of bonds or other
evidences of indebtedness; to validate actions taken, bonds issued, and obligations heretofore
incurred; to prescribe penalties and provide remedies; and to repeal acts and parts of acts on
specific dates,” amended PA 279 of 1909 (“Home Rule City Act”) by adding Section 4s and
Section 4t.

Section 117.4s, Subsection 2(c) of the Home Rule City Act requires the chief financial
officer to certify that the city's annual budget complies with PA 2 of 1968 (“Uniform
Budgeting and Accounting Act”).

Section 141.435, Subsection 1 of the Uniform Budgeting and Accounting Act states the
recommended budget shall include at least the following:

a. Expenditure data for the most recently completed fiscal year and estimated
expenditures for the current fiscal year.

b. An estimate of the expenditure amounts required to conduct, in the ensuing fiscal
year, the government of the local unit, including its budgetary centers.

c. Revenue data for the most recently completed fiscal year and estimated revenues for
the current fiscal year.

d. An estimate of the revenues, by source of revenue, to be raised or received by the
local unit in the ensuing fiscal year.

e. The amount of surplus or deficit that has accumulated from prior fiscal years, together
with an estimate of the amount of surplus or deficit expected in the current fiscal year.
The inclusion of the amount of an authorized debt obligation to fund a deficit shall be
sufficient to satisty the requirement of funding the amount of a deficit estimated
under this subdivision.

f. An estimate of the amounts needed for deficiency, contingent, or emergency
purposes.

g. Other data relating to fiscal conditions that the chief administrative officer considers
to be useful in considering the financial needs of the local unit.

Micnass B Duacan, MAYOR I
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Section 141.435, Subsection 2 of the Uniform Budgeting and Accounting Act states:

The total estimated expenditures, including an accrued deficit, in the budget shall not
exceed the total estimated revenues, including an available unappropriated surplus
and the proceeds from bonds or other obligations issued under the fiscal stabilization
act or the balance of the principal of these bonds or other obligations.

Section 117.4t, Subsection 1(b) of the Home Rule City Act states the financial plan shall
include all the following information for each of the 4 fiscal years covered by the financial
plan:

i. A projection of all revenues and expenditures of the city for each fiscal year,
including debt service.

ii. A projection of cash flow for each fiscal year.

iii. A schedule of projected capital commitments for each fiscal year.

iv.  Measures to assure that projected employment levels, collective bargaining
agreements, and other employee costs are consistent with projected expenditures and
available revenue.

v.  Measures to assure compliance with mandates under state and federal law consistent
with projected expenditures and available revenue.

vi.  Measures to assure adequate reserves for mandated and other essential programs and
activities in the event of an overestimation of revenue, an underestimation of
expenditures, or both.

vii. A statement of significant assumptions and methods of estimation used for
projections included in the financial plan.

viii.  Any other information the mayor, governing body, or chief financial officer of the
city considers appropriate.

Section 117.4t, Subsection 1(c) of the Home Rule City Act states the financial plan adopted
under Section 117.4t, Subsection 1(b) shall comply with all of the following requirements:

i.  Projected revenues and expenditures for each fiscal year covered by the financial plan
shall result in a balanced budget according to generally accepted accounting
principles, including compliance with the uniform budgeting and accounting act,
1968 PA 2, MCL 141.421 to 141.440a.

ii.  Include contributions necessary to assure that pension systems for employees and
retirees of the city are adequately funded.

iii.  Provide for the issuance of or incurring of debt by the city only in compliance with
the revised municipal finance act, 2001 PA 34, MCL 141.2101 to 141.2821, and the
Michigan financial review commission act, if applicable.

iv.  Provide for the payment in full of debt service on all debt issued or incurred by or on
behalf of the city.

MicHAEL E. DUGGAN. MAYOR 2
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v.  Provide for operations of the city to be conducted with projected cash resources based
upon projected cash flow for each fiscal year.

vi.  Include a general reserve fund for each fiscal year to cover potential reductions in
projected revenues or increases in projected expenditures equal to not less than 5% of
the projected expenditures for the fiscal year.

vii.  For each fiscal year, provide for the elimination of any deficit incurred in the prior
fiscal year according to generally accepted accounting principles.

viii.  Rely upon revenue and expenditure projections based upon reasonable and
appropriate assumptions and methods of estimation.

ix.  Rely upon cash flow projections based upon reasonable and appropriate assumptions
as to sources and uses of cash, including timing.

In accordance with the Home Rule City Act, I, John W. Hill, Chief Financial Officer of the
City of Detroit, hereby certify that Detroit’s FY 2016 Budget and 4-Year Financial Plan for
FY 2016 — FY 2019 complies with the requirements described above in the Uniform
Budgeting and Accounting Act and also those requirements in the Home Rule City Act.

CERTIFIED /_i&//
a9 2015 L\)M

Date John W. Hill, CFO

CC: Michael E. Duggan, Mayor, City of Detroit
Honorable Detroit City Council
Janice Winfrey, City Clerk, City of Detroit
Ron Rose, Executive Director, Financial Review Commission

MicHAaE! E. DUGoan, Mayor 3



CLOSING RESOLUTION

/ ey,
BY COUNCIL MEMBER & QS‘/%LL/{ A - UK £

WHEREAS, The 4 year Financial Plan provides appropriations to support operations of the City for

the period July 1, 2015, through June 30, 2019, including salaries, wages, pension requirements,
other employee benefits, debt service and other expenses, plus meets the requirements outlined in

Home Rule City Act (Act 279 of 1909) 117.4t sec (b) (i-viii) and sec (c) (i-ix); now therefore be it

1. RESOLVED, That employee benefits and retirement provisions for non-union employees
shall be in accordance with the City Council Resolution of October 2, 1974, J .C.C.,p.2142;
November 16, 1977, ].C.C., p. 2538; August 6, 1980, J.C.C. p. 2057; August 5, 1981, J.C.C.,
p. 1957; January 6, 1984, J.C.C., p. 45; April 15, 1987, J.C.C., p. 813; November 15, 1989,
J.C.C., p. 2627; August 4, 1999, J.C.C.; p. 2375; November 30,2001, J.C.C. p. 3810; July
30, 2003, J.C.C. p. 2470; September 13, 2006, J.C.C., p. 2341; and February 11, 2010,

otherwise as authorized City Council through the 2015-2016 fiscal year; and be it further

2. RESOLVED, That the Finance Director and the Labor Relations Director continue the
administration of salary and prevailing rates according to the rules as listed in the 2014 -15
Official Compensation Schedule, and otherwise according to the City Council Resolution of

July 13,1954, J.C.C., p. 1713; and be it further




RESOLVED, That employee benefits contained in this Closing Resolution are permissive

rather than mandatory for unionized employees; and be it further

RESOLVED, That all contracts covering unionized employees may, upon approval of the

Director of Labor Relations, be extended beyond their expiration dates; and be it further

RESOLVED, That where no effective date is given in a resolution involving personnel
procedures approved by the City Council of the City of Detroit, the effective date shall be the
second Wednesday subsequent to passage of the resolution at the regular session, in

accordance with the resolution of December 12, 1944, J.C.C., p- 2983; and be it further

RESOLVED, That the Finance Director is hereby authorized to honor payrolls for restoration
of lost time by City employees as a result of a reduced or reversed suspension or discharge,
provided such action is recommended by the Labor Relations Director, and otherwise in

accordance with the resolution of March 11, 1969, J.C.C., p. 565; and be it further

RESOLVED, That employees be paid for out-of-class work according to negotiated
agreements and in the absence of agreements upon recommendation of the department with
approval of the Budget Director and the Civil Service Commission and otherwise in

accordance with the resolution of September 17, 1968, J.C.C. p. 2269; and be it further

II




10.

11.

12.

RESOLVED, That for inactive titles under the old Police and Fire pension system, changes
shall apply proportionately with changes in the active titles according to the City Charter and

the J.C.C. resolution of September 9, 1953, p. 2235; and be it further

RESOLVED, That rates of pay applied to positions in the 2015 -2016 Budget be subject to
maintenance charges as approved by the City Council for all employees furnished living

accommodations; and be it further

RESOLVED, That the Finance Director is hereby authorized to provide reimbursement to
employees to the extent that they are subject to additional expense for insurance at
commercial rates exclusively by virtue of driving vehicles on City business and otherwise

according to the City Council Resolution of November 12, 1968, J.C.C. p- 2728; and be it

further

RESOLVED, That the Finance Director is hereby authorized to provide reimbursement of
certain expenses to persons seeking or accepting employment with the City in accordance

with the Resolution adopted by the City Council on February 7, 1996; and be it further

RESOLVED, That the Finance Director is hereby authorized to continue honoring payrolls
for payment of unused sick leave to retirees, and others who separate from service in the
required manner; all according to the City Council resolution of November 8, 1961; J.C.C. p.

2292, and July 20, 1971, p. 1686; August 5, 1981, p. 1957; and July 30, 2003, p. 2470; and

be it further

III



13.

14.

15.

16.

17.

RESOLVED, That the Finance Director is hereby authorized to honor payrolls for allied

class titles substituted for existing titles according to City Council resolutions of April 28,

1942, and January 9, 1945; and be it further

RESOLVED, That overtime credit shall be granted to employees working under the Extra

Service title of Election Service Worker for all hours worked under the Extra Service title

beyond eight (8) hours in one day; and be it further

RESOLVED, That reimbursement of private car mileage for non-union employees is
authorized in accordance with the City Council resolution of October 2, 1974, J.C.C. p.2142
and January 6, 1984, J.C.C. p. 45; August4,1999,].C.C., p. 2375; and July 30, 2003, J.C.C.

p- 2740; and September 13, 2006, J.C.C., p. 2341; September 18, 2012, J.C.C. be it further

RESOLVED, That the Labor Relations Director is hereby authorized and directed to amend
the Official Compensation Schedule to incorporate changes covering title eliminations,
specialties, and substitutions, and code number changes through Human Resources

Department action when such changes do not necessitate additional appropriations or base

rate changes; and be it further

RESOLVED, That uniformed Police personnel and uniformed Fire personnel continue to be

provided with uniforms and/or allowances and such accessories as provided by the applicable

v



18.

19.

collective bargaining agreements, approved by the departments and the Budget Director

within appropriations provided therefore; and be it further

RESOLVED, That regular City employees with at least 90 days of service working in
continuing assignments recommended for consideration by department heads may be
reimbursed not to exceed the sum of either $170 for a clothing allowance or $350 for a
uniform allowance in any fiscal year in accordance with the J.C.C. of June 21 , 1966, p. 1908,
the J.C.C. of October 2, 1974, p. 2142, and the J.C.C. of July 30, 2003, p. 2470 ; September
18,2012 J.C.C. for expenses arising out of the purchase of necessary protective clothing and
accessories as provided by the applicable collective bargaining agreements or City
Employment Terms, as recommended by the departments and approved by the Labor
Relations Director, provided finally that the above provisions and limitations shall not be
applied to duplicate allowances or change existing policy or authorized practices with respect

to other assignments or employees; and be it further

RESOLVED, That the Finance Director is hereby authorized to provide supplemental pay for
the fiscal year as requested by departments for authorized encampments for City employees
in the armed forces in accordance with the City Council resolutions of F ebruary 13, 1963
J.C.C,, p. 344, November 1, 1966, J.C.C., p- 3010; and February 13, 1980, J.C.C. p. 407;
with the provision that the City shall not offset military pay and allowances for days the

employee is not regularly assigned to work; and be it further




20.

21.

22.

23.

RESOLVED, That in the event of a hardship occasioned by an unexpected or untimely
separation from service, the Finance Director upon recommendation of the Budget Director
and the Labor Relations Director, is hereby authorized to honor lump sum payments from
available funds for vacation leave, compensatory time credit, and excused time credit, to

which an employee is otherwise legally entitled; and be it further

RESOLVED, That the Finance Director is hereby authorized to honor payrolls for the
induction of employees in classifications designated with Step Code “D”, Step Code “K”
and Step Code “R” at advanced step levels within the pay range according to a formula to be

established by the Human Resources Director and approved by the Labor Relations Director;

and be it further

RESOLVED, That upon request of the department and the recommendation of the Labor
Relations Director and Budget Director, that the Finance Director be authorized to permit the
payment of salaried employees on an hourly basis and hourly employees paid on a salaried

basis and to withdraw such permission as requested by the department; and be it further

RESOLVED, That the Finance Director is hereby authorized to honor payrolls for employees
affected by the change over from standard time to daylight savings time in accordance with
the resolutions of April 24, 1973, p. 1073, provided that no overtime shall be paid to any

employee affected until they shall actually have worked forty (40) hours per week; and be it

further

VI




24.

25.

26.

27.

RESOLVED, That the Finance Director is hereby authorized to pay employees their regular
paycheck on the previous Thursday when a holiday is generally observed on Friday and on
the preceding Wednesday when both Thursday and Friday of the same work week are

holidays and otherwise in accordance with standard payroll procedures; and be it further

RESOLVED, That the Finance Director, upon recommendation of the Labor Relations
Director is hereby authorized to continue reimbursement of employees for articles damaged
in the course of employment according to the City Council resolutions of December 19,
1961,J.C.C., p. 2657, and November 21, 1972, J.C.C. p. 2829 and p. 2855 as implemented

by rules established by the Finance Director; and be it further

RESOLVED, That contractors hired under titles with pay ranges may receive pay increments
within the range in accordance with their contracts with approval of the Finance Director,

provided funds are available; and be it further

RESOLVED, That the various departments are hereby authorized to hire and pay Special
Service employees at any rate within the range based upon formula established by the Human
Resources Director, and otherwise according to the resolution of August 20, 1963,J.C.C., p.
2190, with the provision that step increments for these employees may be granted by the
department head with the approval of the Human Resources Director and Budget Director in

accordance with rules established for general City employees; and be it further

VII




28.

29.

30.

31.

RESOLVED, That Special Service employees upon approval of the Labor Relations Director
and the Finance Director, be granted fringe benefits in accordance with the Charter,
Ordinances, and the City Council resolution of August 23, 1966, J.C.C. p. 2433, provided
that City Council reserves the right to adjust wages and fringes for Special Service
employees during 2014-2015, and provided further that employees temporarily transferred to

Special Service positions from the Regular Service shall continue to receive their regular

service fringes; and be it further

RESOLVED, That upon interdepartmental transfer of employees, departments may make
lump sum payments with supporting documentation within appropriations for unliquidated
vacation time in excess of twenty days (20), provided that the time cannot be properly
liquidated, prior to the following month of August but not later than September 30"

Approval may be granted by the Budget Director and Labor Relations Director; and be it

further

RESOLVED, That unless specifically covered by labor contract, when an employee is called
to work an unscheduled shift or overtime, he shall receive the overtime for the hours worked
or aminimum of four (4) hours on a straight time basis, whichever is greater, and otherwise

according to the resolution of the City Council of May 29, 1962, J.C.C., p. 1186; and be it

further

RESOLVED, That City departments are hereby authorized to provide for mailing of

paychecks to employees not assigned to work on paydays; provided employees affected

VIII




32.

33.

34.

35.

direct a written request to their department head or representative by noon two days prior to

payday; and be it further

RESOLVED, That the Finance Director is hereby authorized to pay $10,000 to the
beneficiaries or estate of employees who are killed or who die as a result of injuries sustained
in the actual performance of their duties or who are permanently disabled in the line of duty

and otherwise in accordance with the City Council Resolutions of August 3, 1977, J.C.C.

page 1638; and be it further

RESOLVED, That the Finance Director is hereby authorized and directed to continue
funding for an Eye Care Program for non-union employees in accordance with the City

Council Resolution of November 27, 1970, p. 2981; and be it further

RESOLVED, That apprentices will receive their designated pay increments every six (6)
months upon recommendation of the department and approval of the Human Resources
Department Training Division provided that they have been satisfactorily participating in
related instruction and on-the-job training, in accordance with the standards established for
that trade, during the six (6) month period immediately preceding the date of the increment,

said increments will be paid effective on the date of the completion of the training period;

and be it further

RESOLVED, That vacation time no matter how earned, shall not be allowed to accumulate

in amounts exceeding twenty (20) days on any October 1* date, exclusive of any vacation

IX




36.

37.

38.

39.

time earned between July 1 and the following September 30, and otherwise in accordance

with the City Council Resolution of May 27, 1969, J.C.C. P. 1258 as amended; and be it

further

RESOLVED, That an administrative fee of one percent (1%) of property taxes shall continue

to be imposed, to be used to offset the costs incurred in assessing and collecting the property

tax and in the review and appeal process; and be it further

RESOLVED, that as required by the provisions of Public Act 399 of 1 984, a one-half of one
percent (1/2%) per month interest charge on delinquent real and personal property taxes shall
continue to be imposed from the time such property tax became due and payable until such

tax is paid in full, all in accordance with Section 18-9- 89 through 18-9-100 of the Detroit

City Code; and be it further

RESOLVED, That as required by the provisions of Public Act 399 of 1984, a one percent
(1%) per month penalty on delinquent real and personal property taxes shall continue to be
imposed from the time that the property tax became due and payable, until such tax is paid in
full, and the penalty shall not exceed a total of twenty-five percent (25%) of the unpaid tax,

all in accordance with Section 18-9-89 through 18-9-100 of the 1984 Detroit City Code; and

be it further

RESOLVED, That as permitted by the provisions of Public Act 399 of 1984, interest and

penalty from February 15 to the last day of February on a summer property tax which has




40.

41.

been deferred is hereby waived for the homestead property of a senior citizen, paraplegic,
quadriplegic, eligible serviceman, eligible veteran, eligible widow, totally and permanently
disabled person, or blind person as those persons are defined in Chapter 9 of Public Act 281
of 1967, as amended, if the person makes a claim before February 15 for a credit for such
homestead property as provided by Chapter 9 of Public Act 281 of 1967, as amended,
presents a copy of the form filed for that credit with the City Treasurer, and if the person has

not received the credit before February 15; and be it further

RESOLVED, That the Finance Director, Deputy Finance Director, or his/her designee(s) is
hereby authorized to continue making the necessary accrual adjustments for Compensated
Employee Absences and Damage Claim Payments as a part of the 2014-2015 Fiscal Year
closing process in compliance with the provisions of the National Council on Governmental
Accounting Statement Number Four, "Accounting and Financial Reporting Principles for
Claims and Judgments and Compensated Absences” and Governmental Accounting

Standards Board Statement No. 16 "Accounting for Compensated Absences"; and be it

further

RESOLVED, That the Finance Director, or his/her designee(s), be and is hereby authorized
and directed to purchase, sell or exchange securities representing investments of cash
balances as permitted by law, and in accordance with written policies established by the
Finance Director and placed on file with the Office of the City Clerk, and that the Treasurer
be and is hereby authorized and directed to disburse or deposit funds accordingly and to

accept receipts for holding securities in lieu of definitive certificates; and be it further




42.

43,

44,

RESOLVED, That the Finance Director is hereby authorized to appropriate investment

earnings on bond proceeds to fund the cost of bond issuance expenses; and be it further

RESOLVED, That the Finance Director is hereby authorized to disburse funds, allocate bond
proceeds and make any and all necessary declarations for the purpose of complying with
applicable law and specifically with the reimbursement rules and regulations of the U.S,
Department of Treasury pursuant to the Internal Revenue Code of 1986, as amended, with
respect to projects identified herein, which projects are to be permanently financed from

proceeds of debt to be incurred by the City; and be it further

RESOLVED, That the following Departments, in the specified maximum amounts be
authorized, for the 2015-2016 Fiscal Year only, to contract for Personal Services Contractors,
in accordance with the procedure previously approved by Council (J.C.C., 2-8-89):
Recreation $200,000

The total compensation for any one contractor cannot exceed $3,500 during the fiscal year
without execution of a formal contract, individual rates shall not exceed established rates for
the classification of Personal Services Contractor - Grade I, and standard City requirements
for tax and budget clearances and residency will be honored. All previous standing

authorizations for such contracting are hereby rescinded; and be it further

XII
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46.

47.

48.

RESOLVED, That as actual collections are received through June 30, 2014 from Account
No. 13-7512 - Fire Insurance Escrow - P.A. 495, they are hereby authorized to be

appropriated in the proper general fund or block grant account; and be it further

RESOLVED, That the Finance Director and is hereby authorized and directed to disburse the
necessary funds as adopted and appropriated in the 2015-2016 Budget to the Charles H.
Wright Museum of African American History, Zoological Institute, Detroit Institute of Arts,

Detroit Port Authority, Historical Museum and the Eastern Market Corporation, be it further
RESOLVED, That the Budget Director is authorized and directed to establish processes,
records, transfers and/or accounts necessary to implement and facilitate any reorganization of

department functions or activities within the city budget; and be it finally

RESOLVED, That the Finance Director is hereby authorized and directed to honor payrolls

in accordance with this resolution.

XIII
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THE DETROIT CITY COUNCIL
2015-2016 FINANCIAL AND BUDGETARY PRIORITIES,
PUBLIC POLICY, PLANNING AND ACTION RESOLUTION

BY ALL COUNCIL MEMBERS:

WHEREAS, The Detroit City Council has held hearings and deliberations on theExecutive
Budget for FY 2015-16 as prepared by Emergency Manager Kevyn Orr (EM) and submitted by
the Honorable Mayor Mike Duggan; and

WHEREAS, The City of Detroit’s (City) recent emergence from the largest municipal
bankruptcy in our nation’s history, has placed the City in a positive trajectory toward the future.
This significant event has also brought increased scrutiny on the operations and financial
position of the City in an environment where reinvestment in the City’s infrastructure is ongoing
and fiscal restraint remains paramount; and

WHEREAS, On December 10, 2014, Kevyn Orr concluded his appointment as Emergency
Manager for the City of Detroit; his Final Emergency Manager Order contained the budget for
the City for the next two years; and

WHEREAS, The budget was provided to City Council earlier than is required under the 2012
Detroit City Charter because the provisions of the Michigan Financial Review Commission Act,
P.A. 181 of 2014 (part of the Grand Bargain legislation) require a four-year financial plan be
submitted to the Financial Review Commission (FRC) 100 days prior to the new fiscal year, or
March 23™. The budget for the upcoming fiscal year will be the legally binding City budget and
is a balanced budget pursuant to the Uniform Budget and Account Act, MCL 141.421 et seq.
However, the additional three years are for planning purposes only and shall be reviewed anew
in each subsequent budget cycle. Future budget amendments will likely be necessitated due to
information gleaned from updated consensus revenue estimates. Additionally, adjustments will
need to be made as bankruptcy-related transactions are finalized; and

WHEREAS, Consistent with Sec. 8-213 of the 2012 City Charter and the Grand Bargain
legislation, the Chief Financial Officer, the Finance Director, Budget Director, Auditor General,
and City Council’s Legislative Policy Division, along with other top officials held a revenue
estimating conference which determined reasonable, agreed upon revenue projections for the
major General Fund revenues for the upcoming fiscal year of $1,083.7 million; and

WHEREAS, In formulating his spending plan for the next fiscal year, the EM has indicated his
revenue expectations and budgetary priorities in the Executive Budget which reflect an aggregate

$285.4 million dollars in general fund budget reductions, when compared to the EM’s official
City budget of 2014-2015.

WHEREAS, The EM’s 2015 budget includes major one-time items as a result of the City of
Detroit’s emergence from bankruptcy on December 10, 2014, which include: 1) the settlement of
claims with major creditors; 2) the creation of a $151.3 million budget surplus based primarily
on Plan of Adjustment balance sheet adjustments; 3) the transfer of $111.3 million from the
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budget surplus to establish a general reserve fund; and 4) the funding of $200 million in
restructuring and reinvestment initiatives to increase operational efficiency and improve service
delivery to residents that is in the Plan of Adjustment through short-term borrowing, or post-
petition financing, also known as the Quality of Life Loan (QOL), and exit financing; and

WHEREAS, As a part of the 2016 budget, the EM’s budget anticipates using $48.9 million from
the general reserve fund for general fund operations in 2016, leaving an estimated balance of
$62.2 million in the general reserve fund, which is $8.9 million higher than the required general
reserve fund amount of $53.4 million, or 5% of general fund expenditures, in accordance with

the Home Rule City Act 279 of 1909, section 1174t; and

WHEREAS, The U.S. Bankruptcy Court has approved, as part of the City’s emergence from
bankruptcy, a Plan of Adjustment (POA) which outlines a number of proposed restructuring
initiatives within each City department to increase operational efficiency and improve service
delivery to residents. The funding for the improvements are included in the budget; however, the
programmatic changes are not integrated into the department’s existing programs nor are the
resulting staffing increases reflected in the staffing counts for each department. In order to get a
complete understanding of each department’s budget, the budget must be analyzed in
conjunction with the POA; and

WHEREAS, On this day, March 11, 2015, the Detroit City Council adopts a program budget
that is based on sound and conservative budgetary principles for municipalities as well as stated
goals and projections for City departments, divisions and agencies, and in consideration of the
ongoing bankruptcy case; and

WHEREAS, In light of these factors the Detroit City Council, in adopting this budget, has
incorporated the fiscal and public policy priorities outlined below in an effort to provide effective
government operations and service delivery to the residents, citizens, institutions and businesses
of this City; and

WHEREAS, To specifically address quality of life issues derived from the City’s overall
appearance, blight remediation is one of the City’s highest reinvestment priorities in the POA
with a total investment of $440.3 million over 6 years to remediate blighted residential structures
within the City. This focus on the eradication of blight will improve the safety of residents and
visitors as well as the visual appearance of neighborhoods and create a corresponding morale
boost. Thus far, much of the funding has been focused on removing blighted structures and the
clean up of vacant lots. City Council strongly urges the Administration to dedicate more funding
and resources to blight prevention activities. Accordingly, intensified effort should be given to
enforcing laws and policies geared towards stopping the stripping of vacant residential and
commercial buildings and the selling of ill-gotten scrap metal; and

WHEREAS, The Duggan Administration has embraced the Detroit Land Bank Authority
(DLBA) and is utilizing the DLBA to manage the ever-growing inventory of tax-reverted
residential property that heretofore have been handled by the Planning & Development
Department (P&DD). While this may free up City resources to focus on other development
related activities, sufficient safeguards need to be put in place to govern the relationship between
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the City and the DLBA. This is especially important because under the new role, the DLBA will
become the largest residential landholder in the City. The governing document between DLBA
should therefore be designed to further the best interests of the citizens of Detroit going forward;
and

WHEREAS, The DLBA manages the funding for the demolition activities on behalf of the City.
The NSP/Hardest Hit Fund (HHF) funding is provided for the demolitions on a reimbursement
basis from the State of Michigan. Because the reimbursement is more attenuated than the
demolition activity, the DLBA needs a line of credit with the City to ensure that vendors are paid
timely. The Administration is suggesting a $10 million line of credit; however, it appears that
that amount may be insufficient to address the cash flow problems. Therefore, City Council has
approved a resolution increasing the line of credit to $20 million and payments received from the
State must be remitted back to the City within 45 days; and

WHEREAS, Currently, the DLBA has budgeted $150 per HHF funded parcel for property
maintenance. This appears insufficient to properly maintain each property and as such, City
Council recommends that the DLBA allocate additional funds for grounds maintenance for all
properties within DLBA’s inventory; and

WHEREAS, During the current fiscal year, there have been a number of changes to the P&DD
and its programming precipitated by EM Order #38. Among those changes is the manner in
which Community Development Block Grant funding is utilized. While City Council
understands the rationale in shifting the home repair program from a grant program to a loan
program in an effort to impact more households; those low-income homeowners in need of home
repair but ill equipped to repay a loan will be left out. Therefore, City Council desires that more
CDBG dollars be allocated for a traditional grant program for low-income homeowners (the
specific type of beneficiaries the block grant program was designed to help) who are unable to
repay a loan. Consequently, the Administration has agreed to complete a reprogramming of FY
2014-15 CDBG funding in the amount of $500,000, and make these funds available in the FY
2015-16 for the grant program. In addition, the Duggan Administration has also agreed to
allocate a portion of the repayment proceeds, yet to be determined, from the loan fund in the
upcoming fiscal years for continuation of the home repair grant fund; and

WHEREAS, The City once boasted a thriving Consumer Affairs Department to act as an
advocate for consumer related issues for Detroit residents under the leadership of Esther Shapiro;
however, through various City transitions that service is no longer available to the citizens. City
Council urges the Administration to find resources to reinstate the department or to provide the
service within an existing department; and

WHEREAS, A thriving airport acts as a key economic driver to stimulate the local economy.
The Coleman A. Young International Airport has great potential to improve its surrounding
community. City Council requests the Duggan Administration intensify efforts to attract a
commercial carrier to the airport and to seek funding to resume efforts to expand the runway.
City Council also desires the Duggan Administration take advantage of the Mt. Elliot corridor to
Increase it use as an intermodal logistics route to facilitate the movement of goods and services
throughout the region; and
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WHEREAS, Public safety and community policing are high priorities of City Council and the
Duggan Administration. Our officers use the volunteer Citizens Radio Patrol (CRP) as the eyes
and ears of the community to support police efforts. During last year’s budget deliberations,
City Council took on the responsibility for the administration of CRP to ensure more prompt
reimbursements to program participants. Under City Council’s guidance, the participation of the
community has increased to include more young community members and has increased
technological use to enhance operations in the field. City Council recognizes that the CRP
program is budgeted in the Police Department in the upcoming fiscal year; however, City
Council further recommends that this activity be placed back into its budget to ensure more
prompt payment to program participants; and

WHEREAS, Police officers provide an invaluable service to our communities and should be
compensated to reflect the importance and danger the jobs entail. Restructuring dollars have
been allocated for the Police Department; however, City Council would like to see some of those
restructuring dollars paired with general fund dollars to increase police salaries and hire
additional sworn police officers; and

WHEREAS, Under the Duggan Administration, a new Group Executive of Human Rights and
Ethics has been created. The title of this position has led to confusion regarding the interface
between the Board of Ethics and the Human Rights Department. Pursuant to the City Charter,
Section 2-106.8, the Board is an independent agency that falls outside of both the Executive and
Legislative branches of City government. As such, the Board should be an entity unto itself so
that 1t has the autonomy called for in the City’s Charter; and

WHEREAS, In accordance with Charter Section 2-106.13 Funding, the Board of Ethics should
be equipped with a budget that allows it to fill the Executive Director and Administrative
Assistant positions that have been vacant for the current fiscal year. These positions need to be
filled immediately; and

WHEREAS, Increasingly, the City of Detroit is becoming more diverse in its population and
continues to welcome immigrants. Yet, many of the methods the City has used to disseminate
important governmental information are limited to the English language only. In addition, City
workers need diversity training to provide better services for City residents and other citizens
who conduct business in the City. In order to better serve our citizenry, the City should
designate $50,000 QOL funds in the Human Resources Department to provide translation
services for its residents and funding for diversity training for City workers; and

WHEREAS, The City Council request that the Duggan Administration look for a way to
allocate $20,000 towards and seck permanent funding for the Sister Cities program as a way for
the City to promote cultural understanding and stimulate economic development between the
City of Detroit and other countries; and

WHEREAS, EM Order #40 requires the Human Resources Department to create a new

classification and compensation system for the City; in furtherance of that, the department has
commissioned a study regarding this work to aid in the creation of a new White Book. The
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White Book is generally approved as a part of the budget process and should be prepared for
City Council’s consideration. City Council desires that the study include Elected Officials’
compensation levels, and information regarding the status of this work should be made available
to City Council on an ongoing basis; and

WHEREAS, The Ombudsperson is charged with representing the interests of the public by
investigating and addressing complaints related to conduct of City government. As such, the
Ombudsperson 1s empowered with great autonomy and investigatory authority. Accordingly, the
POA provided for QOL funding for the Ombudsperson’s Office to enhance the 3-1-1 complaint
system in furtherance of this Charter mission; however, the proposed budget allocated the
funding for the system to the Mayor’s Office budget. The Mayor’s Office has indicated that the
newly acquired See, Click & Fix software is better maintained by the Administration because it
1s the Administration’s role to resolve the underlying issues. However, City Council is
concerned that the Ombudsperson’s Office is best suited to collect the complaints from the
residents and that this arrangement be monitored closely over the next year. Additionally, this
system must remain accessible to the Ombudsperson’s Office for the duration of its use.
Because there are multiple agencies involved in this process, communication delineating each
agencies role in the implementation of the new 3-1-1 system; and

WHEREAS, Over the last several years, City Council’s budget has been slashed dramatically
causing the layoff of a significant number of employees in both the Council individual offices
and the permanent professional staff divisions. Although, much of the staff that remains had
decades of experience supporting City Council, all were transitioned to contractual status despite
their true role within City government. During the last revenue consensus conference, despite
the conservative nature of the projections, the agreed upon revenues were $12 million higher
than revenues contained in the EM’s budget. Another revenue consensus conference is
scheduled in May 2015; should the revenue projection at that time continue to be as favorable or
exceed the February 2015 numbers then City Council requests a portion of the excess revenue be
targeted for restoration of the benefits for Council staff and restoration of a portion of the staff in
the greatly diminished Legislative Policy Division; and

WHEREAS, City Council is performing necessary fiscal checks and balances to maintain a
balanced budget, which should aid in minimizing the oversight role of the Financial Review
Commission. The City Council continues to be concemed, however, about the budgeted
revenues and budget amendments that are forthcoming to incorporate agency restructurings
based on the EM’s final orders. NOW THEREFORE BE IT

RESOLVED, On this day, March 11, 2015, the Detroit City Council adopts a program budget
for FY 2015-16 as developed by the Emergency Manager and transmitted by the Mayor that is
fiscally responsible and centered on sound and conservative budgetary principles for
municipalities and well-reasoned financial outlooks, as well as stated goals and projections for
departments, divisions and agencies, and in consideration of the City’s profound fiscal
challenges; BE IT FURTHER

RESOLVED, THAT THE 2015-16 BUDGET OF THE CITY OF DETROIT INCLUDE THE
FOLLOWING LEGISLATIVE BUDGET PRIORITIES, POLICY AND PLANNING ACTION:
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1. The Detroit City Council adopts a resolution to the Financial Review Commission
outlining City Council’s proposed changes to the 2015-16 Budget. BE IT FURTHER

RESOLVED, That the City Council anticipates the Mayor’s submission of budget amendments
to Council as legally required by the Detroit City Charter and state law, that reflect any required
budgetary changes including, but not limited to: 1) expected revenues that are lower than
anticipated, 2) costs that increase significantly beyond budgeted amounts 3) revenues that are
higher than expected or 4) costs decrease significantly below those reflected in the adopted 2015-
16 Budget; BE IT FINALLY

RESOLVED, That the City Clerk is directed to provide a copy of this resolution to the Governor
and Treasurer of the State of Michigan, the Chief Financial Officer, the Finance Director, the
Budget Director, the Financial Review Commission and all agencies, departments and divisions
of the City of Detroit.
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OVERVIEW

Founded in 1701 and incorporated in 1806, Detroit is a political subdivision of the State of Michigan and is its largest city.
Detroit is located on an international waterway, which is linked via the St. Lawrence Seaway to seaports around the world. As of

December 2012, the City had a population of approximately 685,000 (down from a peak population of nearly 2 million in 1950).

The City is a home rule city and body corporate organized under Michigan Public Act 279 of 1909 (as amended), the
Home Rule City Act, MCL 88 117.1 et seq. (the "Home Rule City Act"). The City has comprehensive home rule power under the
Michigan Constitution, the Home Rule City Act and the 2012 Charter of the City of Detroit (the "City Charter"), subject to the
limitations on the exercise of that power contained in the Michigan Constitution, the City Charter or applicable Michigan

statutes. Ordinarily, the City is managed by an executive branch and a legislative branch.

The Mayor heads the executive branch. The citizens of Detroit elect the Mayor to a four-year term. On November 5, 2013
Mike Duggan was elected Mayor. The City Charter grants the Mayor broad managerial powers including the authority to appoint
department directors, deputy directors and other executive branch officials. The responsibility to implement most programs,
provide services and manage day-to-day operations is delegated by the City Charter to the executive branch. The legislative

branch is comprised of the City Council and its agencies. The nine members of City Council also are elected to four-year terms.
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Many significant decisions, including budget appropriations, procurement of goods and services and certain policy matters must

be approved by the City Council.

On March 1, 2013, the Governor of the State of Michigan determined that a financial emergency existed within the City of
Detroit pursuant to the Local Government Fiscal ResponsibilityAct, Act 72, Public Acts of Michigan, 1990, as amended. On
March 14, 2013, the Governor confirmed that a financial emergency existed within the City and, pursuant to Act 72, assigned to
the Local Emergency Financial Assistance Loan Board established pursuant to the Emergency Municipal Loan Act, Act 243
Public Acts of Michigan, 1980, as amended the responsibility for managing the financial emergency. On March 14, 2013,
pursuant to Act 72, the Board appointed Kevyn D. Orr as Emergency Financial Manager for the City. By operation of law the
financial emergency continues to exist within the City pursuant to the Local Financial Stability and Choice Act, Act 436, Public
Acts of Michigan, 2012 and the Emergency Financial Manager continues in the capacity of the Emergency Manager for the City.
On July 18, 2013, in accordance with Act 436 and the approval of the Governor, the Emergency Manager filed on behalf of the
City a petition for relief pursuant to Chapter 9 of title 11 of the United States Code, 11 U.S.C. Sections 101-1532 in the United
States Bankruptcy Court for the Eastern District of Michigan. The Emergency Manager filed on behalf of the City a Plan for the
Adjustment in the Bankruptcy Court to provide for the adjustment of the debts of the City pursuant to and in accordance with

Chapter 9 of the Bankruptcy Code.
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On September 25, 2014, in accordance with Section 9(6)(c) of PA 436, the City Council voted unanimously to remove the
EM as of the Effective Date of the Plan of Adjustment. By a letter to the Governor, the Mayor approved of the Council’s vote on
the same day. On November 12, 2014, the United States Bankruptcy Court for the Eastern District of Michigan entered an order
confirming the Eighth Amended Plan for the Adjustment of Debts of the City of Detroit. The effective date of the Bankruptcy
Order was December 10, 2014. Kevyn Orr resigned as Emergency Manager the same day and this returned the city to local
control. As required in PA 436 sec 21(1 and2) the emergency manager shall adopt and implement a 2-year budget, including all
contractual and employment agreements, for the local government commencing with the termination of receivership. After the
completion of the emergency manager’s term and the termination of receivership, the governing body of the local government
shall not amend the 2-year budget adopted under subsection (1) without the approval of the state treasurer, and shall not revise
any order or ordinance implemented by the emergency manager during his or her term prior to 1 year after the termination of
receivership.

Public Act 181 established a Financial Review Commission (FRC) that provides oversight over the city beginning the
effective date of the plan of adjustment, which was December 10, 2014. The FRC consists of 9 members. The FRC shall review
and approve the city’s 4-yar financial plan established under section 4t of the home rule city act. The home rule city Act section
117.4t (b) states:

For each fiscal year beginning after the effective date of the amendatory act that added this section, the city shall adopt a

financial plan covering that fiscal year and the next 3 fiscal years. If a 2 year budget is in effect for the city under section 21 of
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the local financial stability and choice act, 2012 PA 436, MCL 141.1561, the financial plan must be consistent with the 2 year

budget. The financial plan shall be proposed by the mayor and approved by the governing body of the city. If applicable, a

financial plan must be approved by the financial review commission created in the Michigan financial review commission act

before it takes effect. This Financial Plan includes the EM’s budget for FY 2016 and 3 proposed years FY 2017, FY 2018 and FY

20109.
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FINANCIAL PLAN REQUIREMENTS

Home Rule City Act 279 of 1909 — 117.4t

Response

(1)(b)(i) Projection of all revenues and expenditures of the city for each fiscal year, The Financial Plan includes budget
including debt service projections for FY 2016- 2019
including debt service. Debt service is
reflected in Agency 18 and 35.
(1)(b)(ii) | Projection of cash flow for each fiscal year Cash flows for each fiscal year is
included in this document
(1)(b)(iii) | A schedule of projected capital commitments for each fiscal year Capital projects are shown in the
Restructuring Initiatives
(1)(b)(iv) | Measures to assure that projected employment levels, collective bargaining The budget for each fiscal year includes
agreements, and other employee costs are consistent with projected funding for each budgeted positions
expenditures and available revenue and other employee costs consistent
with the collective bargaining
agreements and are based on current
cost levels. These costs were allocated
based on available revenues.
(1)(b)(v) | Measures to assure compliance with mandates under state and federal law The city continually reviews state and

consistent with projected expenditures and available revenue

federal requirements to ensure
compliance. The Financial Plan
includes these requirements in the
projections of revenues and
expenditures.
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(1)(b)(vi)

Measures to assure adequate reserves for mandated and other essential
programs and activities in the event of an overestimation of revenue, an
underestimation of expenditures, or both

The city is maintaining a contingency
account in each year, cash reserve and
5% budget reserve to provide for
mandated and essential programs if
revenues are lower than projected and
expenditures are higher than projected.

(1)(b)(vii) | A statement of significant assumptions and methods of estimation used for The Financial Plan includes statement
projections included in the financial plan of assumptions for revenues and
expenditures included in the plan.
(1)(b)(viii) | Any other information the mayor, governing body, or chief financial officer of
the city considers appropriate
(D) (e)() Projected revenues and expenditures for each fiscal year covered by the The Financial Plan reflects a balanced
financial plan shall result in a balanced budget according to generally budget using generally accepted
accepted accounting principles, including compliance with uniform budgeting | accounting principles and is in
and accounting act, 1968 PA 2, MCL 141.421 to 141.440a compliance with Uniform Budgeting
and Accounting Act.
(1)(c)(ii) Include contributions necessary to assure that pension systems for employees | Funding for the pension system is
and retirees of the city are adequately funded reflected in budget for each year as
agreed in the Plan of Adjustment.
(1)(c)(iii) | Provide for the issuance of or incurring of debt by the city only in compliance | The financial plan does not include
with the revised municipal finance act, 2001 PA 34, MCL 141.2101 to issuance of debt.
141.2821, and the Michigan financial review commission act, if applicable
(1)(c)(iv) | Provide for the payment in full of debt service on all debt issue or incurred by | The financial plan includes funding for
or on behalf of the city full debt service on all debt issues.
(1)(c)(v) Provide for operations of the city to be conducted with projected cash Finance is responsible for monitoring

resources based upon projected cash flow for each fiscal year

the cash flow for the city. Itis
reviewed daily. Monthly reports are
submitted to the CFO and Mayor for
review.
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(D()(vi)

Include a general reserve fund for each fiscal year to cover potential
reductions in projected revenues or increases in projected expenditures equal
to not less than 5% of the projected expenditures for the fiscal year

Budget Reserve Schedule is included in
this document.

(D) (vii)

For each fiscal year, provide for the elimination of any deficit incurred in the
prior fiscal year according to generally accepted accounting principles

The Financial Plan does not include a
deficit in any fiscal year.

(D)(c)(viii)

Rely upon revenue and expenditure projections based upon reasonable and
appropriate assumptions and methods of estimation

The revenues included in the Financial
Plan are based on the result of the
Revenue Estimating Conference held
February 20, 2014. The participants
determined the revenues were
reasonable and conservative.
Expenditure projections are based on
the trend information and projections
included in the plan of adjustments and
departmental projections.

W) (Ix)

Rely upon cash flow projections based upon reasonable and appropriate
assumptions as to sources and uses of cash, including timing

The city is relying on the projections in
the cash flow which were based on the
information in the budget, current
trends, and required payments
including the timing of all payments.
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SUMMARY OF APPROPRIATIONS
EXPLANATIONS OF CHANGES

APPROPRIATIONS BY OBJECTS

(General Fund)

Percent Percent Percent Percent
2014-2015 2015-2016 Change 2016-2017 Change 2017-2018 Change 2018-2019 Change
Salary & Wages 321,521,882 331,154,980 3% 338,681,726 2.8% 346,876,168 2.4% 353,139,069 1.8%
Employee Benefits 155,689,482 146,033,680 (6.2%) 149,974,402 2.6% 153,404,319 2.3% 156,955,033 2.3%
Professional/Contractual 180,354,740 50,987,038 | (71.7%) 53,462,208 4.9% 56,498,017 5.6% 56,875,611 0.7%
Services
Operating Supplies 20,879,352 21,305,617 2.0% 22,680,485 6.5% 22,800,956 0.5% 22,978,866 0.8%
Operating Services 134,714,912 153,861,352 14.2% 159,222,224 3.5% 158,405,581 (0.5%) 158,059,875 (0.2%)
Capital Equipment 3,067,592 3,133,504 2.1% 3,318,427 5.9% 2,983,326 | (10.1%) 2,714,459 (9.0%)
Capital Outlays 301,047 301,047 0% 404,047 34.2% 404,047 0% 404,047 0%
Fixed Charges 182,606,648 83,515,224 | (54.3%) 81,032,700 (3.0%) 101,416,160 25.2% 101,416,046 (0.0%)
Other Expenses 357,723,376 281,123,868 | (21.5%) 246,636,208 | (12.3%) 213,123,852 | (13.6%) 196,069,419 | (8.7%)
Total $1,356,868,231 | $1,071,466,214 | (21.0%) | $1,055,412,427 (1.5%) | $1,055,912,427 (0.0%) | $1,048,612,427 (0.7%)

e Salary and Wages — This category represents all expenses associated with compensating an employee who may be classified as

full-time salaried, hourly or part-time. Overtime is also a part of this category. Headcount ramp up begins in FY 2015 to return

to previously projected levels due to lower actual headcount in FY 2014. For civilian employees, 5% wage inflation assumed

in FY 2015, 0% in FY 2016, 2.5% annually beginning FY 2017 decreasing to 2% annually beginning FY 2020. For Police 8%

wage inflation assumed in FY 2015, 3% in FY 2016, 5% annually beginning FY 2017. This funding is offset by labor cost

saving restructuring projects.
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Employee Benefits — The City’s employee benefit package comprises of pension, hospitalization, social security, workers’
compensation, eye care, dental and life insurance. Average 5% inflation assumed annually for hospitalization cost. Reflects
cost of healthcare plan designs being offered for 2014 enrollment. Other Benefits - Based on recent trends, projected by
specific other benefit/fringe. FY 2016 includes bonus payment of 3% of salary to public safety and 2.5% of salary to non-
public safety.
o0 OPEB payments — future retirees reflects contribution of 1% of salary assumed for future police retirees; 2% assumed
for non-public safety and fire
o0 Active pension contributions reflects contribution of 11.25% of salary assumed for public safety employees; 5.00%
assumed for non- public safety. 0.75% for long term disability
Professional and Contractual Services — This category is mainly for compensating contractual or consultant employees who
provide services that are not available internally. 1.0% cost inflation assumed beginning FY 2015. FY 2016 reduction reflects
the elimination of advisor costs associated with bankruptcy.
Operating Supplies — Essentially, this category is earmarked for purchasing offices supplies and all essential items and/or
necessary tools to enable city employees to perform their respective tasks. For example, office supplies, janitorial supplies,

automotive supplies for the mechanics, fuel, natural gas, electricity purchase, repair and maintenance of office equipment such
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as: printers, copiers, fax machines, hardware and software maintenance. 1.0% cost inflation assumed beginning FY 2015.
Operating Services — This category is best described as paying for insurance premiums, advertising, printing, rentals of
buildings, office equipment, dues and miscellaneous, postage, telecommunications, utilities, purchase services-central staff
services, building operating expenses and for employee uniform expenses. 1.0% cost inflation assumed beginning FY 2015.
Average cost inflation of 3.5% has been assumed for water/sewer rates beginning FY 2015.

Capital Equipment — This category is mainly for acquisitions of equipment, vehicles, land, buildings or library reference
materials. 1.0% cost inflation assumed beginning FY 2015

Capital Outlays — This category includes major — buildings and major repairs-improvements mainly for bond allocation
activity. 1.0% cost inflation assumed beginning FY 2015

Fixed Charges — This category consists of legal obligations for interest on bonded debt, interest on other indebtedness, and
retirement of debt-principal account. FY 2016 declined is related to elimination of one time settlement costs associated with
bankruptcy. FY 18 reflects the addition of principal payment for the exit financing.

Other Expenses — FY 15 included $80M transfer of exit financing to Quality of Life fund which is not reflected in FY 16. The
majority of restructuring costs have been categorized in miscellaneous expenses. This account declines $53M in FY 17, $26M
in FY 18, and $11M in FY 19. FY 15 included $111M transfer to the Budget Reserve fund which is not reflected in FY 16.

This is offset by the inclusion of restructuring projects that was funded in Quality of Life fund in FY 15.
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City of Detroit Consensus Revenue Estimating Conference - Draft Report February 2015

The Directors of the City of Detroit Budget Department, Office of the Auditor General and City Council Legislative Policy Division (formerly Fiscal Analysis)
met in January/February 2015 to discuss the City’s revenue collections for the current fiscal year and estimate collections for the next four fiscal years.
Participants reviewed and approved revenue estimates for the current Fiscal Year 2015 and projected revenues for FY 2016 through 2019.

The conference began with a discussion of economic conditions that impact the City of Detroit revenues presented by Dr. Eric Scorsone, of Michigan State
University. The following economic discussion was provided by Dr. Carol O’Cleireacain, City of Detroit Deputy Mayor for Economic Policy Planning and
Strategy.

The Detroit Area Economv1

Detroit is the central city of a larger regional economy, where goods, services and people cross jurisdictional boundaries daily. Most data are reported for the
economic activity at this six-county metro level —Detroit-Warren-Livonia MSA.* For some purposes the MSA is further divided into two smaller divisions, one
of which includes Detroit; this is Detroit-Livonia-Dearborn.

Detroit is tied more closely than many other American cities to the global economy. The region’s concentration of transportation-related manufacturing places it
among the nation’s top metro areas for exports. Metro Detroit’s ranking for 2012 in production for export (8") exceeded its output rank (16™), reflecting
specialization in highly-traded advanced industries.” The high tech component of this manufacturing now constitutes 15 percent of the Detroit region’s
employment, making it 4™ among metro areas, with implications for the science, technology, engineering and math (STEM) labor market.*

In the near term, export performance will be hampered by the strong dollar and any downward revisions in projections of global economic growth.” The metro
region is already closely linked to the economies of Canada and Mexico through the 1994 NAFTA. Currently, the U.S. is involved in two sets of major trade
negotiations where the automobile and related industries figure prominently.® While these negotiations are controversial and lengthy, an agreement in either
would have a significant impact on economic activity in the Detroit region. Some effects are likely to occur even in advance of an agreement, if entrepreneurs
anticipate a successful conclusion.

! This discussion draws heavily on the most recent regional reports by Moody’s Analytics [October 2014]; PNC Financial Services Group [1* Quarter

2015 Detroit Market Outlook]; Comerica [Dec. 17, 2014 Regional Economic Update] and insights from meetings with regional and industry economists around
Detroit and at the Federal Reserve.
2 The six-county Detroit MSA covers Lapeer, Livingston, Macomb, Oakland, St. Clair, and Wayne. The City of Detroit is entirely within Wayne County.
3 For Detroit and Seattle this is transportation equipment; for San Jose it is computer and electronics. See Export Nation 2013: Us Growth Post-
Recession, pp. 6-7. Brookings. Sept. 2013.
http //'www .brookings.edu/~/media/research/files/reports/2013/09/17%20export%?20nation/exportnation2013survey.pdf

See America’s Advanced Industries: What they are, Where they are, and Why they matter. Brookings. Feb. 2015.
http://www.brookings.edu/research/reports2/2015/02/03-advanced-industries#/M 10420
3 In January 2015 the IMF lowered its projections of global growth in 2015 and 2016 slightly to 3.5% and 3.7% respectively. See
http://www.imf.org/external/pubs/ft/weo/2015/update/01/
6 The proposed Transpacific Partnership encompassing NAFTA and nine Asia-Pacific countries (including Japan but not China) and the Transatlantic
Trade and Investment Partnership with the 28 country European Union.
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The region’s economy is in a slow recovery. While employment growth has increased slightly, forecasters expect improvements in 2015, with a faster pickup
later in the year. Moody’s Analytics sees a growth in real Gross Metro Product of 5.7 percent in 2015 after zero in 2014. PNC notes that “The market area is
coming off a virtually flat labor market performance and income growth has slowed — but not stalled — as a result. ... The market area’s ties to the national
economy via manufacturing operations should, however, see improving conditions throughout 2015....”

Overall, Detroit’s employment base remains 8 percent below its pre-recession peak. Despite the auto industry’s rebound, employment stalled in 2014, with a
decline in manufacturing and in services. All forecasters recognize that, as Comerica notes, “manufacturing remains a high productivity growth industry, so
strong output gains may have smaller impact on job growth in some industries.” Indeed, the auto industry is running at close to capacity. But, auto sales are not
transferring into hiring. Employment growth is forecast in the 1 percent range for 2015. Further, manufacturing jobs are lower paying than in the past, putting a
bite on income growth. Recently announced auto bonuses for blue collar workers may boost some optimism and spending and the 2015 UAW contract
negotiations may address the two-tier wage structure.

For the region, median household income has caught up to the national average; but, the pre-recession median was nearly 4 percent above the nation’s, indicating
that further gains are needed. PNC Financial forecasts a steady growth in regional median household income for 2015.

Moody’s Analytics sees 5.5 percent growth in personal income in the Detroit-Livonia-Dearborn area in 2015, compared to an estimated 3.2 percent growth in
2014. Comerica forecasts 4.7 percent personal income growth in the MSA in 2015.

PNC sees a continued recovery for metro area housing, especially in the longer term. Home prices in the region are about 15 percent below their pre-recession
peaks, compared to 10 percent below nationally. Price growth is on par with the nation. Residential permitting has been up every year since the recession ended.
Affordability and the efforts to combat blight in and around Detroit are cited as evidence of strength.

The rate of local inflation, as measured by the Detroit metro Consumer Price Index (CPI) has been declining for the past three years from 2 percent in 2012 to
closer to 1 percent in 2014. The University of Michigan’s RSQE forecasts an inflation rate of 2.5 percent in 2015 and 1.8 percent in 2016, which it sees as two-
to three-tenths of a percentage point below that of the nation.

Unemployment has been falling. The State of Michigan ended 2014 with an unemployment rate of 5.6 percent, down from a peak of 13.5 percent in 2009. The
MSA (Detroit-Warren-Livonia) ended 2014 with an unemployment rate of 6.7 percent, down from a peak of 16.2 percent in 2009. Detroit-Livonia-Dearborn
ended 2014 with an unemployment rate of 7.4 percent, down from a peak of 18.2 percent in 2009. The City of Detroit ended 2014 with an unemployment rate of
12.2 percent, down from a peak of 27.8 percent in 2009.

Though still incomplete, the five-year recovery has scored significant gains. Analysts see the speedy exit of the City of Detroit from formal bankruptcy as a

boost of confidence for the local economy. There is a reservoir of good will towards the City of Detroit throughout the region as it works to improve City
services, attack blight and foster economic development. There is a long way to go to stabilize the population and revitalize the urban core.

CONFERENCE RESULTS

The Consensus estimate for General Fund revenues from ongoing sources for FY 2015 is $986.7 million, a $32.6 million or 3.2% decrease from FY 2014
collections. This variance was primarily due to a decline in departmental revenues.

A-12



General Fund Baseline | One Time | Reinvestment | Total FY 2015
(in millions) Budget Activity Initiatives

Major Revenues (Taxes and $ 769.3 $ 769.3
State Revenue Sharing)

Bankruptcy Exit Financing $ 127.5 127.5
Proceeds (net)

Reinvestment Initiatives $ 100.8 100.8
Litigation Settlements 25.0 25.0
Prior Year Surplus 151.3 151.3
Asset Sales 11.5 11.5
Other Departmental revenues 205.9 205.9
(less asset sales)

Total $ 986.7 | S 303.8 $ 100.8 $ 13913

e FY 2015 reflects anticipated increased collections in, State Revenue Sharing and Other General Fund revenues with Income Taxes and Wagering Taxes

remaining flat. Property Taxes and Utility Users’ Taxes reflect a decline from FY 2014 year-end actual collections.

e  Other General Fund revenues are generated from city departments and other miscellaneous sources. Other revenues are expected to decrease by $27.0

million or 13.1% over FY 2014 actual collections.

The Consensus estimate for General Fund revenues from ongoing sources for FY 2016 is $1,003.1 million, a $16.4 million or 1.7% increase from the FY 2015
revised Consensus baseline estimate (from on-going sources). This estimate excludes a $48.9 million Budget reserve for FY 2016, in addition to certain transfers
between funds. This increase reflects small growth in the major revenues over the projection for FY 2015. FY 2016 Other General Fund revenues include on-

going reinvestment initiatives structured to increase revenues and/or produce operational efficiencies.
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REVENUE ESTIMATE COMPARISON & CONSENSUS AGREEMENT
FY 2015 CONSENSUS REVENUE ESTIMATING CONFERENCE

FY 2014 FY 2015 FY 2016 FY 2015 FY 2016 FY 2017
Revised Revised
Actuals-| EM 2- Year| EM 2- Year| Consensus Consensus Consensus
S in millions Unaudited] Budget| Budget| Estimate Estimate Projection
Income Tax $ 253.8 $ 26481 $ 268.2 254.0 $ 256.5 $ 259.1
Property Tax 132.0 102.6 100.8 114.3 114.3 114.3
Utility Users' Tax * 42.4 17.0 15.9 37.5 37.5 37.5
Wagering Tax 168.3 168.2 169.0 168.2 169.0 169.9
State Rev. Sharing 189.8 195.3 198.0 195.3 197.4 199.0
Other Revenues 233.0 609.0 316.8 622.0 309.0 260.0
Total General Fund S 1.019.3 S 13569159 1.068.7 S 1,391.3 S 1,083.7 S 1,039.8
State Rev Other
Long Term Trend s Wagering Tax Sharing Revenues
FY 2018 $ 261.7 $ 1149 $ 375 % 171.6 $ 200.7 $ 254.0
1.0% 0.5% 0.0% 1.0% 0.9% -2.3%
FY 2019 $ 264.3 $ 1154 $ 375 $ 173.3 $ 202.5 $ 240.0
1.0% 0.5% 0.0% 1.0% 0.9% -5.5%

. Utility Users Tax shown net of $12.5 million due to Public Lighting Authority in FY 2015 and FY 2016

. Total General Fund revenues for FY 2018 is $1,040.4 million and $1,033.0 million for FY 2019

REVENUES FOR CONSIDERATION

The City of Detroit has five major revenues that represent over 60% of General Fund revenues: Income Tax, Property Tax, State Revenue Sharing, Wagering
Tax (Casinos) and Utility Users’ Tax revenues. The first step of the conference participants was to estimate these revenues for the current Fiscal year 2015,
project revenues for Fiscal year 2016 through 2019. Using financial system reports (DRMS), department sub-ledger reports, current operational analysis and
local economic data, the participants individually determined their forecasts. All other revenues of the General Fund were discussed in conference, primarily
consisting of departmental revenues resulting from Sales and Charges for Services. Revenues from all city funds were considered.

Income Tax

As authorized under Public Act 284 of 1964, as amended by PA 56 of 2011 and again in 2012, the City of Detroit levies an Income Tax on income from all
sources with minimum exemptions. Income Tax revenue includes withholding, annual and quarterly payments. More than 90% of income tax actual
collections are derived from withholdings. The current tax rate is 2.4% for residents, 1.2% for non-residents and 2.0% for corporations. December 2012

A-14



State legislation established the Public Lighting Authority that provided funding of $12.5 million in Utility Users’ Taxes to the Authority and fixed income
tax rates at 2.4% (residents) until the repayment of any debt issued by the Authority.

e FY 2014 revised Consensus estimate of $250.0 million reflects a 1.5% growth rate over FY 2014 actual collections. Final 2014 year-end results were
$3.8 million over the FY 2014 consensus estimate.

e The FY 2015 revised Consensus estimate does not include reinvestment initiatives to increase income tax collections as implementation results are
uncertain at this time. Reinvestment initiatives include external collection efforts, increased staffing and internal process changes.

e FY 2015 revised Consensus estimate incorporates no growth over FY 2014 year-end results and 1% growth for FY 2016 and FY 2017.

e The FY 2015 Consensus estimate considered improved local economic conditions based upon blue chip economic forecasts as presented by Dr. Eric
Scorsone, Faculty Member and Workgroup Leader, Michigan State University Department of Agricultural, Food and Resource Economics and MSU
Extension. The City of Detroit Deputy Mayor for Economic Policy Planning and Strategy, Dr. Carol O’Cleireacain provided a Summary of the Detroit
Area Economy. This forecast is tempered by lower than expected withholding activity and uncertainty over implementation of reinvestment initiatives.

Current Property Taxes

Article IX of the State Constitution, Sections 3 and 6 (General Property Tax) authorize the levy of taxes on real and personal property not otherwise exempt. The
City currently levies the maximum tax permitted by law.

e  The June 30, 2014 actual collections resulted in a 19.8% growth rate over FY 2014 revised Consensus estimate of $110.2 million. Final 2014 year-end
property tax revenues resulted in better than expected collections of $132 million, $21.8 million over the FY 2014 consensus estimate.

e The FY 2015 original consensus estimate assumed a 10% decline in collections compared to FY 2014 revised estimate. FY 2015 original estimate was
based on continued decline in property taxable valuations due to required city-wide reassessments and foreclosure activity. Current collection activity is
higher than anticipated due to smaller loss in taxable values and changes in internal City Treasury processes. FY 2015 revised consensus estimate of
$114.3 million reflects a continuation in increased collections from FY 2014. No growth is projected in property tax revenues for FY 2016 and FY
2017. A small .5% long- term growth trend is projected for FY 2018 through FY 2019

e  Although FY 2014 collections ended $21.8 million higher than the Consensus estimate, this represented a -1.6% year-over-year decline in property tax
collections from FY 2013 results.

e  Preliminary discussions on the Ad Valorem valuations for FY 2016 and FY 2017 indicate a continuing decline in assessed values but at a slower rate
than previously estimated. This chronic state of decline in assessed values is expected to continue beyond 2016.
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State Revenue Sharing

Revenue Sharing payments from the State are based upon two elements. Constitutional payments are guaranteed under the State Constitution and calculated
as 15% of 4% of the State Sales Tax gross collections. Statutory payments are based upon municipalities meeting the requirements of the Economic Vitality
Incentive Program. For FY 2015, the maximum amount available is 78.51044% of the FY 2010 total statutory payment (if a municipality complies with all
requirements).

e The FY 2015 estimate was based on current State Revenue Sharing payments projected by the Michigan Department of Treasury. Final year-end
payments were $.4 million less than the revised consensus estimate or 2% lower than FY 2014 collections. Treasury payments are based on the State of
Michigan May 2014 Consensus Revenue Estimates and FY 2014 appropriation. These amounts were not updated for the State’s January 2015
Consensus Revenue Estimates which resulted in an increase in Detroit’s FY 2015 Revenue Sharing amount of $195.8 million; $.5 million more than the
FY 2015 consensus estimate of $195.3 million.

e Budget estimates for FY 2015 include a 2.9% growth rate over FY 2014 collections. Near and long term projections for FY 2016 through FY 2019
include a 1% growth rate.

Wagering Taxes (Casino Revenues)

The City is authorized to levy a tax on the adjusted gross receipts of a gaming licensee under Initiated Law 1 of 1996, as Amended by Public Act 306 of 2004.
The current tax rate in effect is 10.9% for the three casinos operating in Detroit. The City receives additional revenues from the casinos as specified in the
casinos’ operating agreements.

e  Wagering Tax estimates recognize downward pressure on revenues resulting from the opening of casinos in Ohio. Although Detroit's casino revenues
did not decline to levels previously speculated by some, we anticipate continued downward pressure on revenues in FY 2015 and beyond.

e FY 2015 Consensus estimate has no year over year change from FY 2014 year-end results. FY 2016 Consensus estimate remains flat with a projected
increase of less than 1% for FY 2016 through FY 2017. The long term trend is slightly more optimistic at 1% growth for FY 2018 and FY 2019.

Utility Users’ Tax

The City of Detroit levies a Utility Users’ Tax as permitted under Public Act 100 of 1990 and as amended in 2012. The tax is based on consumption of
electricity, gas, steam and telephone (land lines) in the City of Detroit. The City currently levies the maximum tax rate of 5%. These revenues are restricted to
retain or hire police officers. In 2012, the law was amended to provide $12.5 million annually for the Public Lighting Authority for the repayment of future debt,
which represents proceeds used for street light infrastructure improvements in the City.

A-16



e FY 2014 collections resulted in a $10.3 million increase or 32.1% over the 2014 revised consensus estimate.

e Revised Consensus estimate for FY 2015 Utility User’s taxes reflect an increase of $8.0 million or 27.1% from the previous consensus estimate based
on current run rates and previous year-end results.

e  We conservatively estimate similar collections for FY 2015 through FY 2017 with no growth rate for the period.

e  Estimates/projections were determined exclusive of the $12.5 million annual transfer to the Public Lighting Authority as mandated by state law, which
represent proceeds used for street light infrastructure improvements in the City.

All Other General Fund Revenues

The following is a brief description of the types and sources of revenue that are included in each category shown in departmental budgets:

1. Sales and Charges for Services - Revenue generated from maintenance and construction, electrical, steam, solid waste, recreation, utilities,
reimbursements, and other minor sales and service fees.

2. Revenue From Use of Assets - Earnings on investments, various interest earnings, building rentals, marina rentals, concessions, and equipment rentals.

3. Other Taxes, Assessments, and Interest - Special assessments, Industrial Facilities Taxes, other miscellaneous property taxes and interest paid on
delinquent property taxes.

4. Fines, Forfeits, and Penalties - Ordinance, court and parking fines, property tax penalties, and various fines, forfeits, and penalties.
5. Licenses, Permits and Inspection Charges - Various permits and licenses, safety inspection charges, and business licenses charges.

6. Contributions, Transfers, and Miscellaneous — Various revenues and contributions due to/or due from one fund resulting in revenues to one fund and an
expenditure for another.

Departmental Revenue Analysis

The consensus for Other Department Revenues was developed with a discussion of the individual department revenues including departments with General Fund
operations or departments receiving General Fund assistance. Our departmental analysis involved discussions with Ernst & Young on the baseline assumptions
for each department as presented in the Plan of Adjustment and any adjustments to the baseline for restructuring initiatives as determined by Conway
MacKenzie. Revenue initiatives are included in the consensus numbers presented in this conference (estimates and projections for Other General Fund
Revenues).

e  Municipal Parking revenues for the Auto Parking System have been assigned to repay debt service under terms of the bankruptcy settlement. In addition
certain parking structures have been transferred or optioned for future purchase under terms of the bankruptcy settlement.
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e Public Lighting revenues were reduced in the Consensus estimate for FY 2015 through FY 2017 due to the city’s decision to exit the power distribution
business beginning March 2014 and the subsequent transfer of the customer base to DTE Energy. The City expects to receive some reimbursement
during this transition period which is reflected in the consensus estimates.

Due to the inclusion of revenue initiatives in the Other General Fund Revenue estimates, lengthy discussions occurred regarding determination of baseline
revenues and reinvestment initiatives. Participants convened and discussed alternative calculations by staff of City Council, Auditor General and Budget. Upon
review, the total revenue estimate differed among the three estimators due to a difference in assumptions of reinvestment initiatives and non-recurring budget
items.

The varying methodologies were utilized by the participants, which included analysis of historical collection patterns, trend line fitting, moving averages, major
revenue category analysis, and individual agency revenue account analyses, and the utilization of run rates. All participants considered and accounted for other
known items that impact collections. The most challenging aspect to the current set of projections for Other General Fund Revenues relates to the posting of
entries to the financial reporting system. Participants added this issue to the risk assumptions and took a more conservative approach in projecting future
revenues.

e The revised FY 2014 consensus estimates range between $198.1 million and $208.6 million. We agreed on $206.0 million. FY 2014 year-end results
were $233 million.

e The FY 2015 previous consensus estimate ranged between $195.0 million and $213.6 million with agreement on $208.0 million. For this Consensus
Conference: the FY 2015 estimate ranged from $601 million to $622 million. This conference revised the previous estimate to $ 622.0 million. This
amount includes one-time budget items and reinvestment initiatives as shown on page 1. The FY 2015 baseline Other Revenue estimate is $205.9
million for a decrease of $2.1 million or 1%.

e The FY 2016 initial consensus estimate was $210.1 million. This conference revised the previous projection upward. For this Consensus Conference:
the FY 2016 estimate ranged from $274.6 million and $322.5 million. This conference revised the FY 2016 estimate to $309.0 million based on the
Plan of Adjustment, which represent a more conservative estimate.

e For this Consensus Conference: the initial FY 2017 projection ranged from $260.0 million and $278.1 million. This conference recommends $240
million based on the Plan of Adjustment, which represent a more conservative estimate.

e Long term trend rates for Other General Fund Revenues are projected at a -2.3% decrease for FY 2018 and a negative -5.5% for FY 2019. Again, the
recommendation presented is based on a more conservative view.

OTHER CITY FUNDS (NON- GENERAL FUND)

Public Act 279 of 1909 (The Home Rule City Act) requires the city to forecast anticipated revenues of the city for the current fiscal year and the succeeding 2
fiscal years. In the chart shown below, is listed all of the city’s Special Revenue Funds and Enterprise Funds; not shown are Trustee and Fiduciary Funds.
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The revenues projections presented for these funds were based on historical data, trend lines and/or current department estimates. Budget figures are presented
for the Detroit Water and Sewerage Department in its original organization structure; however they are expected to complete a major restructuring within the
near future.

REVENUE ESTIMATE COMPARISON & CONSENSUS AGREEMENT
FY 2015 CONSENSUS REVENUE ESTIMATING CONFERENCE
OTHER FUNDS (Non-General Fund)
(in millions) FY2014 FY 2015 FY 2016 FY 2015 FY 2016 FY 2017
Actuals | EM 2-Year EM 2- Revised Revised Consensus
Unaudited Budget Year Co us Co us Projection
Budget Estimate Projection
Community Development Block Grant Fund $|8$ 359 | $ 330 | $ 477 | $ 47.7 $ 47.7
36.9
Construction Code Fund (Building & Safety) 20.2 20.2 20.5
20.0 19.1 19.5
Drug Law Enforcement Fund 2.1 1.0 1.1 2.1 2.1 2.1
Library Fund 30.5 30.1 30.5 30.5
35.5 30.1
Quality of Life (loan funds) _ 200.0 _ _ _ _
Major and Local Streets Fund 109.8 65.0 59.1 91.0 91.0 91.0
Solid Waste Management Fund 53.4 40.9 40.6 40.0 40.0 40.0
General Grants Fund 78.9 323 31.2 64.9 64.9 64.9
Sinking & Interest (Debt Service) Fund 71.1 66.7 61.8 66.7 68.0 68.7
Airport Fund * 29 1.6 1.5 1.5 1.5 1.5
Municipal Parking Fund 31.8 17.4 17.5 10.5 10.5 6.0
Transportation Fund * 155.9 138.2 141.8 138.2 141.0 139.3
Sewage Fund 519.5 649.8 718.4 649.8 718.4 553.9
Water Fund 362.4 399.6 570.6 399.6 570.6 561.2

* Note: Totals include subsidies from the General Fund: Airport FY 2015- $665,064; FY 2016-$666,053 and FY 2017- $675,433 Totals include subsidies from the General

Fund: Transportation (DDOT): FY 2015- $63.3 million; FY 2016-$60.2 million and FY 2017- $61.8 million
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FUNDS WITH GENERAL FUND IMPACT
Airport

The Coleman A. Young International Airport is an Enterprise Agency of the City of Detroit. Revenues from landing fees, rentals, fuel concessions and
Federal/State grants maintain the operations of the airport. The Airport 2015 Budget includes a General Fund subsidy of $665,064 which is expected to be paid.
Consensus projections for FY 2016 and FY 2017 increases the subsidy to $666,053 and $675,433, respectively which recognizes the most likely level of support
from the General Fund based on historical trends.

Building & Safety

The Building & Safety Engineering and Environmental Department (BSEED) is an Enterprise Agency of the City of Detroit as mandated by state law.
BSEED’s mission is to safeguard public health, safety and welfare by enforcing construction, property maintenance, environmental compliance and zoning
codes. Revenues from the Construction Code Fund include civil infraction fines, safety inspection charges, construction inspections and other licenses, permits
and inspection charges. Revenues generated in support of the General Fund operations are from the business licensing activity. General Fund revenues are
expected to remain at their current levels ($1.8 to $2.0 million) for FY 2015 through FY 2017.

Transportation

The Detroit Department of Transportation (DDOT) is an Enterprise Agency that provides transit services to the City of Detroit. Revenues are generated from
fare box, State operating assistance, State and Federal grants, subsidy from the General Fund and other miscellaneous revenues. The general fund subsidy for
DDOT for FY 2014 was $61.7 million. The consensus for FY 2015 through FY 2017 projects the General Fund subsidy to remain in the range of $60.2 million
to $63.3 million. Without additional restructuring efforts, this level of General Fund support will continue for the foreseeable future. Revenue from the State
operating assistance declined in FY 2014 due to a shift in the distribution formula. This shift resulted in a $7 million decline in grant revenues in FY 2014. This
shift may continue into the future.

Municipal Parking

The Municipal Parking Department is divided into two operations- the Parking Violation Bureau and the Automobile Parking and Area System. The Parking
Violations Bureau is a General Fund operation responsible for enforcing on-street and off-street ordinances in the City of Detroit and the processing and
collection of parking violation notices. The Auto Parking and Area System revenues are currently assigned to pay debt service for post bankruptcy loans. The
future of the revenue stream for this division is uncertain as additional bankruptcy settlement items may further dilute revenues.

Solid Waste Fund

The Solid Waste Management Fund is a Special Revenue Fund. The City of Detroit uses the Solid Waste Management Fund to account for local revenue
collected for curbside rubbish pick-up and discard. The majority of the Solid Waste Management Fund revenue comes from the residential Solid Waste Fee that
is assessed to every home whether or not currently occupied. The solid waste service fee replaced the 3-mill tax for solid waste collection that was eliminated in
2006. The solid waste fee is assessed annually at $240 for single family homes and an additional $100 for multi-family dwellings. Commercial fees are $1,000.
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e  First-half collections compared to recent history indicate increased collections over the revised consensus estimates. Projections assume continued
collections rates for FY 2015 through FY 2017.

e The City privatized the Solid Waste activity in FY 2014. Contracts were awarded to two companies to service the East and West side of the City on
February 21, 2014. The outsourcing of this activity is expected to be revenue/cost neutral. However service is anticipated to greatly improve under this
arrangement.

Set asides

The FY 2015 Budget includes a reserve of $111.3 million, which satisfies the State’s budget reserve requirement of 5% of expenditures. In FY 2016, $49 million
of the Budget Reserve is designated for use in General Fund Operations leaving a remaining balance of $62.3 million in reserves for FY 2016. This represents
5.8% of estimated General Fund appropriations for FY 2016.

Risks to Forecast
These estimates take into account the expected real revenue to the City subject to certain inherent risks outlined below:
¢ Local economy contraction, increase in unemployment resulting in layoffs in major industries.
¢ Rising interest rates.
¢ Rising inflationary pressures (from fuel, utilities, food, housing etc.).
e  Lower consumer confidence
e Long term forecast risks
¢  Michigan Sales Tax revenue declines impacting local government share.

e Risks to estimated Property Tax collections due to the impact of Wayne County chargebacks netted against the delinquent accounts revolving fund
payment.

¢ Continued property valuation declines; increased foreclosure activity in the near term.

e Possible negative impact in reductions to Personal Property Tax collections due to state legislation.
e Decline in property tax collections due to cleansing of the tax rolls.

e Declines in Sales and Charges for Services due to economic factors.

¢ Implementation risks due to deferred-delayed results from restructuring efforts.
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¢ Reinvestment initiatives result in less than expected revenue growth.
¢ Internal problems with timely posting of revenues to the financial system.
Potential Upward Adjustments to Forecast
¢ Ongoing improvements to collection efforts in FY 2014-15 may net additional income tax revenues not currently reflected in the consensus estimates.

¢ Revenue initiatives in the Plan of Adjustment but not included in the Consensus estimates/projections may result in additional revenues if timely and
successfully implemented.

e Sales tax on internet purchases (Main Street Fairness Act) may increase local share distributions to city/villages/townships.

The Directors of the City of Detroit Finance Department, Budget Department, Office of the Auditor General and City Council Legislative Policy Division held a
Revenue Estimating Conference on March 2014 and unanimously approved revenue estimates for FY 2014 through and FY 2016. Conference results were
submitted to and subsequently approved by the Financial Advisory Board on March 18, 2014. The Consensus Revenue Estimates for the City of Detroit General
Fund and the Solid Waste revenues are summarized below. This table was updated to compare June 30, 2014 year-end results to Consensus amounts.

REVENUE ESTIMATE COMPARISON & CONSENSUS AGREEMENT
FY 2014 CONSENSUS REVENUE ESTIMATING CONFERENCE

Results
FY 2014 FY 2014 FY 2014 Variance %
Revised Actuals- FY 14 Actuals
S in millions Amended Budget Consensus Unaudited over Consensus Change
Income Tax $ 257.2 $ 250.0 $ 253.8] $ 3.8 1.5%
Property Tax 116.6 110.2 132.0 21.8 19.8%
Utility Users' Tax 34.2 32.1 42.4 10.3 32.1%
Wagering Tax 170.0 170.0 168.3 (1.7) -1.0%
State Rev. Sharing 183.7 190.2 189.8 (0.4) -0.2%
Other Revenues $ 234.6 206.0 233.0 27.0 13.1%
Total General Fund S 996.3 S 958.5 $ 1,019.3] S 60.8 6.3%
Note: General Fund Totals exclude Pension Obligation Certificates (POC’s) revenues of $112,361,241 for FY 2014- amount included in revenues due to

debt covenants. Wagering Tax revenues include revenues per the casino operating agreements. For FY 2014 Sale of Real Property totals are included in Other Revenues totals for FY 2014-
FY 2016.
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Budget Reserve Fund

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019

Beginning Balance $ - $ 111,264,397 $ 62,280,192 $ 62,280,192 $ 62,280,192
Transfers In / (Out) 111,264,397 (48,984,205) - - -
Ending Balance $ 111,264,397 $ 62,280,192 $ 62,280,192 $ 62,280,192 $ 62,280,192

Minimum Balance (5% of appropriations) ~ $ 62,280,192 $ 53,392,402 $ 52,795,621 $ 52795621 $ 52,430,621
Cushion above 5% $ 48,984,205 $ 8,887,790 $ 9484571 $ 9484571 $ 9,849,571

PA 182 Sec 4t (1) (c) (vi)

Include a general reserve fund for each fiscal year to cover potential reductions in projected revenues or increases in projected
expenditures equal to not less than 5% of projected expenditures for the fiscal year
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Tentative and Preliminary Draft - Subject to Material Modification

City of Detroit
General Fund 5 Year Cash Flow Forecast - FY 2015 to FY 2019

$ in millions
Actual Forecast Forecast
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5 year
Receipts
Property tax collections (all taxing authorities) $ 457.6 $ 539.2 $ 4572 $ 4572 $ 4595 $ 461.8 $ 2,374.9
Income taxes 268.3 273.7 276.7 279.5 282.2 285.1 1,397.2
Utility taxes 22.7 25.0 25.0 25.0 25.0 25.0 125.0
Gaming taxes 176.0 168.2 169.0 169.9 1716 1733 852.0
Municipal service fee to casinos 17.0 16.5 16.6 16.6 16.8 16.9 834
Distributable state aid 186.8 195.3 1974 199.0 200.7 202.5 994.8
Other 370.9 247.1 218.7 227.6 221.4 207.3 1122.1
Financing/escrow proceeds (1) - 2315 77.9 - - - 3094
Total receipts (2) 1,499.2 1,696.5 1,438.5 1,374.7 1,377.2 1,371.9 7,258.7
Disbursements
Payroll, taxes, & deductions (337.1) (365.2) (381.3) (385.8) (394.2) (401.6) (1,928.1)
Benefits (163.7) (86.0) (68.5) (71.7) (75.7) (78.6) (380.5)
Pension contributions - actives - (29.6) (31.5) (33.9) (34.8) (35.6) (165.4)
Subsidy payments (3) (40.2) (87.6) (64.1) (65.7) (63.7) (62.1) (343.2)
Property tax distributions (257.4) (447.4) (346.8) (345.3) (344.6) (346.2) (1,830.3)
Income tax refunds (20.8) (19.7) (20.1) (20.3) (20.6) (20.8) (101.5)
A/P vendors & other (405.7) (391.9) (391.3) (347.3) (317.9) (301.5) (1,749.9)
Bankruptcy related professional Fees (49.4) (127.6) - - - - (127.6)
Sub-total operating disbursements (1,274.4) (1,554.9) (1,303.6) (1,270.0) (1,251.5) (1,246.5) (6,626.4)
Debt-related payments (79.4) (191.1) (104.4) (104.7) (125.7) (125.4) (651.3)
Total disbursements (2) (1,353.8) (1,746.0) (1,407.9) (1,374.7) (1,377.2) (1,371.9) (7,271.7)
Net cash flow 145.4 (49.5) 30.6 - - - (19.0)
Beginning cash balance 713 216.8 167.3 197.9 197.9 197.9 216.8
Net cash flow 145.4 (49.5) 30.6 - - - (18.9)
Cash before required distributions 216.8 167.3 197.9 197.9 197.9 197.9 197.9
Accumulated property tax distributions (62.4) (17.5) (13.6) (11.3) (11.3) (11.4) (11.4)
Cash net of distributions $ 154.4 $ 1498 $ 1842 % 186.6 $ 186.6 $ 186.5 $ 186.5
Actual change in net cash 321
Memo:
Refunding bonds / self insurance escrow 86.9 222 222 222 222 222 222
QOL proceeds in escrow 119.0 - - - - - -
Exit proceeds in escrow - 105.4 275 275 275 275 275
Reimbursements owed to other funds (3) thd thd thd thd thd thd thd
Note:

(1) FY 15 includes $64.7M of 2012 Financing Proceeds drawn from self insurance escrow. In addition, $3.8M of issuance costs were netted out of the exit proceeds.

(2) General fund consists of fund 1000, 1002 and 3100.

(3) FY 15 subsidy payments include approximately $20M transfer out for restricted cash primarily related to Solid Waste, Street funds and BSED to segregate funds. The Finance Department is evaluating
whether additional funds will need to be transferred from the General Fund
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CITY OF DETROIT
2016- 2019 FINANCIAL PLAN

Appropriations and Revenues by Agency

FY 2015 FY 2016 FY 2017
TOTAL TOTAL NET TAX TOTAL TOTAL NET TAX TOTAL TOTAL NET TAX

APPROPRIATIONS  REVENUES COST | |]APPROPRIATIONS REVENUES COST APPROPRIATIONS REVENUES COST
GENERAL CITY AGENCIES
EXECUTIVE AGENCIES
A12000 Budget $ 1.7 $ - $ 171]5$ 1.7 $ 0.0 $ 1.711$ 18 §$ - $ 1.8
A19000 Department of Public Works......cccouueeess 107.4 109.7 (2.3) 101.2 103.4 (2.2) 103.3 105.6 (2.3)
A23000 Finance 31.8 2.4 29.4 57.4 31 54.3 30.7 5.9 24.8
A24000 Fire, 107.5 17.8 89.7 142.5 29.0 113.5 140.9 38.4 102.5
A25000 Dept of Health and Wellness Promotion. 27.8 27.8 - 33.1 279 52 279 28.7 (0.8)
A28000 Human Resource: 8.3 1.8 6.5 14.3 1.9 12.4 10.6 2.3 8.3
A29000 Human Rights 0.5 0.3 0.2 1.1 0.5 0.6 1.3 0.5 0.8
A31000 Information Technology Services.. 16.2 0.1 16.1 15.7 0.1 15.6 35.0 0.5 34.5
A32000 Law. 12.2 1.8 10.4 13.9 2.2 11.7 14.8 2.3 12.5
A33000 Mayor's Office 7.9 0.1 7.8 10.4 0.1 10.3 10.0 0.0 10.0
A36000 Housing and Revitalization.......ee 54.3 48.2 6.1 46.9 49.3 (2.4) 46.7 50.3 (3.6)
A37000 Police 289.9 54.0 235.9 315.7 52.2 263.5 301.7 63.1 238.6
A38000 Public Lighting, 413 28.7 12.6 388 26.1 12.7 48.1 36.6 11.5
A39000 Recreation 15.9 0.8 15.1 19.6 0.8 18.8 21.4 0.8 20.6
A43000 Planning & Development. - - - 2.3 - 2.3 2.4 - 2.4
A45000 Department of Administrative Hearings 1.1 0.5 0.6 1.2 0.5 0.7 1.2 0.5 0.7
A47000 General Services 413 13.4 279 66.5 13.1 53.4 65.3 129 52.4
LEGISLATIVE AGENCIES
A50000 Auditor General 3.3 0.8 2.5 3.8 0.8 3.0 3.0 0.8 2.2
A51000 Board of Zoning Appeals .......coouumsresnens 0.5 0.1 0.4 0.5 0.1 0.4 0.5 0.1 0.4
A52000 City Council 7.1 - 7.1 7.3 - 7.3 7.7 - 7.7
A53000 Ombudspersc 0.7 - 0.7 0.8 - 0.8 0.8 - 0.8
A54000 Inspector General 0.9 - 0.9 0.9 - 0.9 1.0 - 1.0
A70000 City Clerk, 1.9 0.0 1.9 2.1 0.0 2.1 1.8 0.0 1.8
A71000 Department of Elections......esenss 7.9 0.0 7.9 4.3 0.0 4.3 9.7 1.6 8.1
JUDICIAL AGENCY
A60000 36th District Court. 309 16.6 14.3 335 16.6 16.9 345 17.3 17.2
A35000 Non-Departmental 9129 1,394.3 (481.4) 295.6 895.0 (599.4) 296.6 8429 (546.3)
TOTAL GENERAL CITY AGENCIES.........cccvuunuuas $ 1,731.2 $ 1,719.2 $ 120]]$ 1,231.1  §  1,2227 $ 8411$ 1,2187 $ 1,211.1 $ 7.6
A18000 Debt Service. 66.7 66.7 - 61.8 61.8 - 68.0 68.0 -
ENTERPRISE AGENCIES
A10000 Airport. 1.6 1.6 - 6.9 1.5 5.4 7.2 1.5 5.7
A13000 Buildings and Safety. 20.0 21.5 (1.5) 20.4 21.8 (1.4) 209 223 (1.4)
A20000 Department of Transportatio 138.2 138.2 - 141.8 141.8 - 139.4 139.4 -
A34000 Municipal Parking. 23.9 34.4 (10.5) 233 35.7 (12.4) 211 33.0 (11.9)
A41000 Water, 399.6 399.6 - 570.6 570.6 - 561.2 561.2 -
A42000 Sewerag 649.8 649.8 - 718.4 718.4 - 553.9 553.9 -
A72000 Library. 30.1 30.1 - 30.5 30.5 - 30.5 30.5 -
TOTAL ENTERPRISE AGENCIES.... 1,263.2 1,275.2 (12.0) 1,511.9 1,520.3 (8.4) 1,334.2 1,341.8 (7.6)
GRAND TOTAL 3,061.1 3,061.1 $ (0.0 2,804.8 2,804.8 0.0 2,620.9 2,620.9 (0.0)
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CITY OF DETROIT
2016- 2019 FINANCIAL PLAN
Appropriations and Revenues by Agency

FY 2018 FY 2019
TOTAL TOTAL NET TAX TOTAL TOTAL NET TAX
APPROPRIATIONS REVENUES COST APPROPRIATIONS  REVENUES COST
GENERAL CITY AGENCIES
EXECUTIVE AGENCIES
A12000 Budget. $ 19 $ - $ 1911 $ 19 $ - 1.9
A19000 Department of Public WOrKS.......cceeseessnns 104.9 106.9 (2.0) 105.8 107.7 (1.9)
A23000 Finance 29.1 3.4 25.7 29.1 3.4 25.7
A24000 Fire 136.4 39.1 97.3 136.8 26.6 110.2
A25000 Dept of Health and Wellness Promotion....... 1.2 2.0 (0.8) 1.2 2.1 (0.9)
A28000 Human Resource 10.9 2.4 8.5 11.2 2.3 8.9
A29000 Human Rights 1.3 0.6 0.7 1.4 0.6 0.8
A31000 Information Technology Services 25.0 0.5 24.5 22.5 0.5 22.0
A32000 Law. 15.2 2.3 129 13.7 2.3 11.4
A33000 Mayor's Office. 10.2 0.0 10.2 10.6 0.0 10.6
A36000 Housing and RevitaliZation.......meesssnnns 6.0 8.6 (2.6) 6.2 8.7 (2.5)
A37000 Police. 306.4 58.9 247.5 314.0 59.3 254.7
A38000 Public Lighting 44.2 33.7 10.5 43.0 333 9.7
A39000 Recreation 21.0 0.8 20.2 21.7 0.8 209
A43000 Planning & Development. 1.5 - 1.5 0.9 - 0.9
A45000 Department of Administrative Hearings ...... 1.1 0.5 0.6 1.1 0.5 0.6
A47000 General Services 62.5 13.0 49.5 64.9 13.2 51.7
LEGISLATIVE AGENCIES
A50000 Auditor General 3.0 0.8 2.2 3.2 0.9 2.3
A51000 Board of Zoning Appeals ........cmemmmsssesns 0.5 0.1 0.4 0.5 0.1 0.4
A52000 City Council 7.8 - 7.8 8.0 - 8.0
A53000 Ombudspersc 0.8 - 0.8 0.8 - 0.8
A54000 Inspector General 1.1 - 1.1 1.1 - 1.1
A70000 City Clerk 1.8 0.0 1.8 1.6 0.0 1.6
A71000 Department of E1eCtions.....ceressmsssessness: 10.9 0.0 10.9 10.9 0.0 10.9
JUDICIAL AGENCY - -
A60000 36th District Court. 35.3 17.3 18.0 35.5 17.3 18.2
A35000 Non-Departmental 307.1 848.7 (541.6) 297.6 853.5 (555.9)
TOTAL GENERAL CITY AGENCIES $ 1,147.1 $ 1,139.6 $ 751 $ 1,1452 $ 11331 12.1
A18000 Debt Service. 66.7 66.7 - 64.0 64.0 -
ENTERPRISE AGENCIES
A10000 Airport. 6.9 1.5 5.4 1.9 1.5 0.4
A13000 Buildings and Safety. 21.6 23.0 (1.4) 22.0 233 (1.3)
A20000 Department of Transportation. 136.5 136.5 - 134.2 134.2 -
A34000 Municipal Parking. 21.0 32.5 (11.5) 21.4 32.6 (11.2)
A41000 Water. 561.2 561.2 - 561.2 561.2 -
A42000 Sewerag 553.9 553.9 - 553.9 553.9 -
A72000 Library. 32.1 321 - 32.4 324 -
TOTAL ENTERPRISE AGENCIES 1,333.2 1,340.7 (7.5) 1,327.0 1,339.1 (12.1)
GRAND TOTAL 2,547.0 2,547.0 (0.0) 2,536.2 2,536.2 (0.0)
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CITY OF DETROIT
2015-2019 Budget
Appropriations and Revenues by Major Classification

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

REVENUE SOURCE

Taxes, Assessmentsand Interest . . . ................. $ 708,188,272 $ 705,434,660 $ 744,469,028 747,899,942 750,014,255
Licenses, Permits and Inspection Charges . . .. ......... 26,994,343 27,527,444 28,107,680 27,527,578 28,065,379
Fines, Forfeitsand Penalties . . .. .................... 26,056,507 27,419,118 27,531,553 27,567,399 27,565,175
Revenues fromUse Of Assets . . ... .. 17,604,212 19,244,584 16,248,080 15,958,037 16,020,511
Grants, Shared Taxesand Revenues . ................ 328,651,340 285,814,366 289,613,931 223,215,831 225,161,091
Sales and ChargesforServices . .. .................. 1,159,886,220 1,181,823,011 1,215,017,155 1,211,487,299 1,210,792,031
Sales of Assets and Compensation for Losses ......... 35,919,507 11,565,003 6,171,600 6,294,201 5,894,201
Contributionsand Transfers . . . .......... ... ... ...... 360,408,573 169,507,829 108,203,855 104,620,944 102,805,086
Miscellaneous . . ... .. i 397,429,383 376,478,538 185,602,565 182,447,407 169,870,355

TOTAL $ 3,061,138,357

MAJOR OBJECT

SalariesandWages . . ... ..o e $ 495,951,087
Employee Benefits . . .. ...... ... . . . 226,030,031
Professional and Contractual Services . .. ............. 362,544,689
Operating Supplies . . . ... i 100,870,157
Operating ServiCes . . . .. ..ot 291,529,437
Capital EQuipment . . . ... . 274,391,153
FixedCharges ........ ... i, 678,108,241
Other EXpenses . ... ..o e 631,713,562

$ 2,804,814,553

$ 508,117,092
217,102,394
232,909,726
106,081,653
310,502,406
485,604,227
593,933,410
350,523,645

$ 2,620,965,447

$ 520,204,048
223,736,417
239,418,944
108,776,470
316,677,291
309,020,082
600,089,677
303,042,518

2,547,018,638

523,150,826
224,944,663
217,528,347
106,503,294
315,471,342
307,507,683
608,196,155
243,716,328

2,536,188,084

527,915,204
229,792,405
217,667,853
106,478,901
315,625,491
307,286,115
605,742,001
225,680,114

TOTAL $ 3,061,138,357

$ 2,804,774,553

$  2,620,965,447

2,547,018,638

2,536,188,084
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CITY OF DETROIT
2015-2019 Budget
Appropriations and Revenues by Major Classification - General Fund

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

REVENUE SOURCE

Taxes, Assessmentsand Interest . . . ................. $ 562,892,388 $ 564,637,671 $ 593,826,680 $ 595,698,647 $ 599,735,779
Licenses, Permits and Inspection Charges . . .. ......... 9,020,388 9,204,374 9,388,192 9,422,792 9,422,792
Fines, Forfeitsand Penalties . . .. .................... 23,978,044 25,248,124 25,328,128 25,327,953 25,322,953
Revenues fromUse Of Assets . . ........... ... 1,999,471 1,187,519 931,483 1,139,832 1,139,832
Grants, Shared Taxesand Revenues . ................ 239,741,556 198,509,132 204,923,847 206,699,890 208,575,150
Sales and Charges forServices . .. .................. 121,676,564 115,189,017 116,790,669 114,714,901 114,490,601
Sales of Assets and Compensation for Losses ......... 35,619,507 11,565,003 5,871,600 6,294,201 5,894,201
Contributionsand Transfers . . . .......... ... ... ...... 203,659,383 89,686,789 31,715,416 31,621,405 31,413,813
Miscellaneous . . . ... 158,280,930 56,238,585 66,636,412 64,992,806 52,617,306
TOTAL 1,356,868,231 $ 1,071,466,214 1,055,412,427 $ 1,055,912,427 1,048,612,427
MAJOR OBJECT

SalariesandWages . . ... .ot 321,530,882 $ 331,194,980 338,681,726 $ 346,876,168 353,139,069
Employee Benefits . . ............ . .. 155,689,482 146,043,584 149,974,402 153,404,320 156,955,033
Professional and Contractual Services . .. ............. 180,354,740 50,987,038 53,462,208 56,498,017 56,875,611
Operating Supplies . . ............ .. ... 20,879,352 21,305,617 22,680,485 22,800,956 22,978,866
Operating ServiCes . . . .. ..ottt 134,714,912 153,861,352 159,222,224 158,405,581 158,059,875
Capital Equipment . .. ... 3,067,592 3,133,504 3,318,427 2,983,326 2,714,459
CapitalOutlays . . ... ... . 301,047 301,047 404,047 404,047 404,047
FixedCharges ..........c.uiiiiiii i, 182,606,848 83,515,224 81,032,700 101,416,160 101,416,048
Other EXPENSES .« vt vt e et 357,723,376 281,123,868 246,636,208 213,123,852 196,069,419
TOTAL 1,356,868,231 $ 1,071,466,214 $ 1,055,412,427 $ 1,055,912,427 1,048,612,427



CITY OF DETROIT- GENERAL FUND

Percent Change in Major Revenue Sources
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Fiscal Years Y
STATE CASINO
FISCAL PROPERTY INCOME UTILITY REVENUE WAGERING
YEAR TAX TAX USERS TAX SHARING TAX TOTAL % Change
1996-97 $ 1404 $ 3329 $ 54.6 3285 $ 856.5
1997-98 144.1 361.6 50.1 330.1 885.9 3.4%
1998-99 1455 370.4 50.9 332.0 898.8 1.5%
1999-00 155.7 378.3 54.5 3327 $ 53.4 974.5 8.4%
2000-01 152.8 341.0 54.3 333.3 85.8 967.2 -0.8%
2001-02 169.7 3235 52.1 332.0 109.5 986.8 2.0%
2002-03 166.3 310.9 55.3 319.7 111.3 963.6 -2.3%
2003-04 184.8 290.6 50.5 286.5 116.1 928.5 -3.6%
2004-05 179.0 282.5 52.9 282.9 138.0 935.3 0.7%
2005-06 185.3 284.1 60.0 279.5 156.6 965.5 3.2%
2006-07 183.8 278.3 53.8 2711 179.8 966.7 0.1%
2007-08 177.8 277.1 51.7 272.7 179.9 959.3 -0.8%
2008-09 163.7 240.8 49.9 266.0 173.0 893.5 -6.9%
2009-10 143.0 216.5 44.2 262.4 183.3 849.5 -4.9%
2010-11 182.7 228.3 44.6 239.2 176.9 871.7 2.6%
2011-12 147.8 233.0 39.8 172.3 181.4 774.4 -11.2%
2012-13 123.2 235.0 40.5 176.5 176.0 751.2 -3.0%
2013-14 (unaudited) 132.0 253.8 42.4 189.8 168.3 786.3 4.7%
2014-15 (estimate) 1143 254.0 375 195.3 168.2 769.3 -2.2%
2015-16 (budget) 1143 256.5 375 197.4 169.0 774.7 0.7%
2016-17 (budget) 1143 259.1 375 199.0 169.9 779.8 0.7%
2017-18 (budget) 114.9 261.7 375 200.7 171.6 786.4 0.8%
2018-19 (budget) 115.4 264.3 375 202.5 173.3 793.0 0.8%

Note: Data based on actual collections (audited), except where indicated.

* Beginning with the 2003 taxes, the City transfers its current year real
property delinquent tax roll to Wayne County for collection.

* In December 2003 and each subsequent December, the City received
approval to suspend its income tax rate reduction. The current suspension
expires July 1, 2008.

* FY2002-03 and FY2003-04 Casino Enhancement revenues received were
$55.250 million and $46.750 million, respectively. he first Casino-MGM opened in
July 1999, followed by Motor City in December 1999 and Greektown in November 2000.
As of September 1, 2004, the State increased the wagering tax for Detroit an
additional 2%, to the current rate of 11.9%. As of January 1, 2006, the City began
receiving an additional one percent (1% of adjusted gross receipts) payment as provided
for in the operating agreements. The City will also receive $4 million per casion upon
the casino reaching $400 million in adjusted gross receipts.

* Property Tax garbage mills of 2.9928 were eliminated in FY 2007 for residential
properties and replaced with a garbage fee.

*For FY 2007-08 garbage mills are eliminated on all property.

* FY 2013 Estimate and 2014 Budget are based on revenues approved at the January
2013 Consensus Revenue Estimating Conference (except State Revenue Sharing).
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City of Detroit
Restructuring Projects
S in millions

Project Listing
FY '15 FY'l6 FY '17 FY'18 FY'19

Revenue Initiatives

Fire:
Sale of closed facilities S 01 S 01 S 01 S 01 S 0.1
DFD - Includes Fire Recovery USA billing for false alarms, vehicle fires, (multi-

. . 0.9 0.9 0.9 0.9 0.9
vehicle accident) MVAs
DFD - Assumes ability to receive SAFER grant funding in FY 2017 and FY 2018 and
continued access to $2.0MM annually from FEMA grants for equipment related 3.5 2.0 13.7 14.4 2.0
training
DFD - Increased collections from additional EMS fleet ($27.0MM) and increased

. 3.6 3.6 3.6 3.6 3.6
FM inspectors (57.0MM)
Total Fire $ 81 § 66 $ 183 S 19.0 $ 6.7
Blight (Non Departmental):
Blight Grant Revenue - Hardest Hit Funds 43.3 9.0 - - -
Blight - Fire Escrow Balance 20.0 - - - -
Total Blight S 633 § 9.0 §$ - S - S -
Finance:
Finance - Revenue related to newly established Grant Administrative function - 0.5 1.0 1.0 1.0
Finance Dept. Revenue Upside - incremental revenue for Treasury related to

- . 2.0 1.9 1.9 1.9 1.9
additional staffing
Finance - Collection of past due income tax receivables, net of 3rd party collection

3.0 3.0 2.5 - -

fees
Total Finance $ 50 § 54 S 54 S 29 S 2.9
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City of Detroit
Restructuring Projects
S in millions

Project Listing
FY '15 FY'l6 FY '17 FY'18 FY'19

Municipal Parking:
Parking - Primarily related to parking violation fee increases 4.3 4.3 4.3 4.3 4.3
Parking - Primarily related to additional parking enforcement officers to generate 1.3 2.5 2.5 2.5 2.5
Total Municipal Parking $ 56 § 68 $ 68 S 68 $ 6.8
Police
DPD - Assumed additional collections from increased pricing on alarm and other

2.0 2.0 2.0 2.0 2.0
fees
DPD - Anticipated additional grant revenue through identification of new Federal,

. 1.6 1.6 1.6 1.6 1.6

State, Foundation or other grants
Total Police $ 36 § 36 S 36 $ 36 $ 3.6
Other Revenue Initiatives:

5.8 8.2 8.5 8.7 9.0
Non-Departmental (36th DC) - Increased Collection Rate and Past Due Collections
GSD - Reimbursement from Street Fund related to additional employees and

2.1 2.8 2.8 2.8 2.8
department cost
Law - Assumes annual improvement to collections due to additional internal legal

- 0.6 0.6 0.6 0.6

labor resources
Human Rights - Increased fees from Detroit based businesses - 0.2 0.2 0.3 0.3
BSEED - Increase to collection rate due to change in collections process and higher

i 0.2 0.2 0.2 0.2 0.2
staffing levels
Rec - Increase collection rates due to full implementation of online registration
. . - 0.1 0.1 0.1 0.1
and collection system and improvements to Hart Plaza
Sub-total Revenue Initiatives $ 81 $§$ 121 $ 123 $ 126 S 129
TOTAL REVENUE INITIATIVES $ 939 § 435 $ 464 S 450 S 329
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City of Detroit
Restructuring Projects
S in millions

Project Listing

Expenditure Initiatives

Police

Fleet - Vehicle replacement

New precincts and training facility

Labor (Wages & Benefits) - Ramp up civilian positions. $87.6 M in savings -
attrition of senior to less experienced uniform personnel ($47.9); efficiency gains
following implementation of IT system ($39.6).

Labor Cost Savings - Net savings due to attrition of senior uniform personnel and
hiring of less experienced uniform personnel

Labor Cost Savings - Reduction of civilians through efficiency gains following
implementation of fully integrated public safety IT system

Purchased Services - Primarily related to promotional exams

Existing precinct and other facility improvements

Replacement of handheld radios

Integrated Public Safety IT system

Materials and Supplies - Replace tasers/cartridges, vests and body cameras, etc...

Facility maintenance and security, increased helicopter maintenance and citizen
patrol/reserve costs

Reorganization Costs - IT positions to assist with the implementation of new public
safety IT system

Other department-wide improvements/projects

Other IT related costs

Training costs

Total Police

Blight (Non Departmental):

Purchased Services - Estimated costs for residential blight removal efforts
Additional cost of demolition related to the Hardest Hit fund

Total Blight

Operating Cost Savings Capital Blight
FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects
$ (95 $ (11.7) $ (10.0) $ (10.0) $ (10.0) $ - $ - $ (51.2) S -
(7.5) (3.0) - - - - - (10.5) -
(13.2) (14.7) (15.1) (15.5) (15.9) (74.4) - - -
2.4 10.1 7.2 6.7 5.8 - 323 - -
- - 2.4 4.6 5.6 - 12.7 - -
(0.2) (0.1) (0.3) (0.1) (0.3) (1.0) - - -
(4.7) (2.0) (0.1) (0.5) (0.2) - - (7.6) -
(7.5) (7.5) (1.0) (1.0) (1.0) - - (18.0) -
(4.5) (2.5) (1.0) (1.0) (1.0) - - (9.9) -
(1.3) (3.6) (1.6) (1.6) (1.6) (9.7) - - -
(0.6) (0.7) (0.8) (0.8) (0.8) (3.7) - - -
(0.6) (0.4) - - - - ; (1.0) )
(1.5) (1.5) - - - - - (3.0 -
(0.2) (0.2) (0.2) (0.2) (0.2) - - (0.9) -
(0.6) (1.1) (0.8) (0.7) (0.7) (3.8) - - -
$ (49.4) $ (39.0) $ (21.3) $ (20.0) S (20.2) S (92.6) $ 449 S (102.2) $ -
(82.0) (46.0) (50.0) (50.0) (51.0) - - - (279.0)
(16.8) (3.5) - - - (20.3) - - -
$ (98.8) $ (49.5) $ (50.0) $ (50.0) $ (51.0) S (20.3) $ - $ - S (279.0)
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Project Listing Operating Cost Savings Capital Blight
FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects
Fire
Fleet - Implementation of apparatus (fleet) replacement program as well as (11.7) (9.0) (5.9) (5.7) (4.9) - - (37.2) -
establishment of preventative maintenance program
Labor (Wages & Benefits) - Labor estimate include increased staffing levels to (14.1) (12.9) (16.6) (16.1) (8.6) (68.3) - - -

replace attrition and SAFER grant requirements. $60.6 M in savings - related to
attrition, reductions in overtime and efficiencies from multi-functioning

departments

Labor Cost Savings - Attrition, efficiencies due to multifunctioning department, 8.5 7.9 10.8 10.6 6.8 - 44.6 - -
reductions in overtime

Repairs and maintenance of existing facilities (3.0) (5.5) (3.3) (1.1) (2.0) - - (14.8) -
Fleet equipment, turnout gear and breathing units replacement programs (3.0) (1.4) (2.1) (1.7) (1.7) - - (9.9) -
Technology Infrastructure - Records management system (1.3) (0.2) (0.2) (0.2) (0.2) - - (1.9) -
Reorganization Costs - TriData - - - - - - - - -
New firehouses - (3.0) (3.0) (3.0) (6.0) - - (15.0) -
Training costs (4.1) (3.7) (1.6) (0.7) (0.6) (10.9) - - -
Total Fire $ (28.6) $ (27.8) $ (22.0) S (17.8) S (17.2) S (79.2) $ 446 S (78.8) $ -
ITS:

Data center back-up - (4.9) (2.4) (0.2) (0.2) - - (7.6) -
Labor (Wages & Benefits) (1.2) (1.6) (1.6) (1.7) (1.7) (7.7) - - -
IT enhancements including active directory service migration, helpdesk software, (3.1) (0.2) (0.2) (0.2) (0.2) - - (3.9) -
ERP system implementation (7.4) (10.3) (9.0) (0.4) (0.4) - - (27.4) -
City-wide hardware upgrades (1.5) (2.0) (2.0) (1.2) (1.0) - - (7.7) -
Workbrain update - HR related software update - - - (1.2) - - - (1.2) -
City-wide network infrastructure update (2.0) - - (1.1) - - - (3.1) -
Document management system (3.0) (0.3) (0.3) (0.3) (0.3) - - (4.2) -
Upgrade facility security systems (0.6) (0.6) (0.6) (0.4) (0.4) - - (2.4) -
City-wide software upgrades to be compatible with IT requirements (2.3) (1.1) (1.1) (1.1) (1.1) - - (6.8) -
Training costs (0.1) (0.2) (0.1) (0.1) (0.1) (0.7) - - -
Total ITS (21.2) (21.2) (17.3) (7.9) (5.4) - (8.5) - S (64.5) $ -
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Project Listing Operating Cost Savings Capital Blight
FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects
Finance:
Labor (Wages & Benefits) - Additional employees for Grants Administration, (7.0) (8.6) (9.1) (9.4) (9.6) (43.6) - - -

Treasury, ITS, Accounting and Finance Admin., Workers' Compensation and Risk
Management, Assessing, Income Tax, and Purchasing. $19.6 M in savings - related
to reorganization of positions within department.

Labor Cost Savings - Savings from headcount reductions in Treasury 0.0 0.0 0.4 0.4 0.5 - 1.4 - -
Labor Cost Savings - Savings related to certain positions within Income Tax 0.1 0.1 0.1 0.1 0.1 - 0.6 - -
Labor Cost Savings - Savings related to certain positions within Risk Management 0.0 0.0 0.0 0.1 0.1 - 0.2 - -
Labor Cost Savings - Savings related to certain positions within Accounting 0.4 0.6 0.6 0.6 0.6 - 2.8 - -
Labor Cost Savings - Savings related CityTax implementation 1.0 1.0 1.0 1.0 1.0 - 5.0 - -
Reorganization Costs - Primarily related to Assessing Division Corrective Action (7.9) (3.7) (0.5) (0.9) (0.6) - - (13.6) -
Plan

New income tax software system (CityTax) (1.7) (0.4) (0.4) (0.4) (0.4) - - (3.4) -
IT enhancements including Treasury work order tracking system, cashiering (2.9) (0.2) (0.2) (0.2) (0.2) - - -
controls, call center technology, e-commerce, procurement software, grents (3.7)
hardware/software

Finance Materials and Supplies - Assumed $20k per year (0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -
Materials & Supplies Savings - Savings generated from process related 2.0 2.0 2.0 5.0 5.0 16.0 - -
enhancements, consolidation of vendors, and other Purchasing Division

restructuring initiatives

Utilities (0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -
Purchased services - Primarily related to savings from phasing out audit (0.3) - (0.3) - (0.3) (0.8) - - -
preparation consulting within accounting division. Partially offset by additional

costs for benefit plan audits.

Purchased services savings - Savings related to phasing out 3rd party vendor 0.3 0.5 0.7 0.7 0.7 - 2.9 - -
All Other - - - - - - - - -
Training costs (0.3) (0.6) (0.4) (0.4) (0.4) (2.3) - - -
Total Finance (16.2) (9.3) (6.1) (3.4) (3.6) - S (46.9) $ 290 $ (20.7) $ -
Budget:

Training costs - - (0.0) (0.0) (0.0) (0.1) - - -
Total Budget - - (0.0) (0.0) (0.0) - S (0.1) $ - S - S -
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Project Listing Operating Cost Savings Capital Blight

FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects

GSD:

Other Infrastructure - Park upgrades and fleet replacement for grounds maintenance (4.2) (3.1) (3.1) (0.6) (0.6) - - (11.6) -

Capital Expenditures - City-wide facility improvements repairs/upgrades and space (5.1) (7.2) (4.8) (3.8) (3.6) - - (24.4) -

Materials & supplies - Additional items to perform increased level of services (fuel, (5.5) (7.3) (7.3) (7.3) (7.3) (34.7) - - -

Utilities - Additional costs for increased level of services (0.2) (0.2) (0.2) (0.2) (0.2) (1.2) - - -

Purchased services - Incremental security costs of vacant Herman Kiefer building (0.7) - - - - (0.7) - - -

Other - Reorganization costs (0.4) - - - - - - (0.4) -

Labor (Wages & Benefits) - Additional employees to support increased level of (3.3) (6.2) (6.4) (6.6) (6.7) (29.2) - - -

services. $3.2 M in savings - related to privatization of custodial services.

Labor Cost Savings - Savings due to privatization of custodial services (headcount 0.4 0.4 0.4 0.4 0.4 - 1.8 - -

reduction)

GSD all other 0.4 0.4 0.4 0.4 0.4 2.2 - - -

Training costs (0.3) (0.6) (0.6) (0.6) (0.6) (2.6) - - -

Total GSD $ (18.9) $ (23.9) $ (216) $ (18.2) $ (18.2) S - S (66.2) $ 1.8 $ (36.4) $ -

PDD:

Reorganization Costs - Strategic planning initiatives: Update master plan and (6.8) (0.8) - - - - - -

zoning ordinances, develop investment strategy, hire additional labor resources (7.6)

(accounting staff/consultants), service/delivery model changes and facility

Labor (Wages & Benefits) - Hire/transfer City planning and other labor resources (0.5) (0.6) (0.4) (0.4) (0.4) (2.3) - - -

All Other Savings - Savings due to PDD moving facilities from Cadillac Tower to 0.1 0.2 0.2 0.2 0.2 - 1.0 - -

CAYMC

Technology Infrastructure (0.6) (0.0) (0.0) (0.0) (0.0) - - (0.7) -

Training costs (0.1) (0.1) (0.1) (0.1) (0.1) (0.5) - - -

Total PDD $ (78 $ (14 $ (03)$ (03)$S (03) S - S (29) $ 10 $ (83) $ -

A-36



City of Detroit
Restructuring Projects
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Project Listing Operating Cost Savings Capital Blight

FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects

Non-Departmental :

36th DC - Capital Expenditures - Cost for building maintenance, repairs, and (1.0) (0.5) (0.5) (0.5) (0.5) - - (3.0) -

upgrades ’

36th DC - Reorganization Costs - Assumes addition of 7 contract employees in FY (1.0) (0.3) (0.3) (0.3) (0.3) - - -

2015; 3 contract employees remain in FY 2016 and beyond (2.4)

36th DC - Technology Infrastructure - Investment in "paperless" cost initiatives (1.6) (0.8) (0.4) (0.4) (0.2) - - -

($3.7MM); new telephone system ($0.5MM) (3.4)

Mayors Office - Reduction in PSCs 0.1 0.1 0.1 0.1 0.1 0.3 - - -

Mayors Office - Lean Team Savings 1.8 1.8 1.8 1.9 1.9 9.3 - - -

BSEED enterprise funding (4.4) (0.5) 2.3 2.7 3.5 - 3.5 - -

Training costs (0.5) (0.4) (0.4) (0.4) (0.4) (2.2) - - -

Total Non-Departmental $ (6.6) $ (0.7) $ 25 $ 29 $ 40 S - S 74 S 35 § (8.8) $ -

DHWP:

DHWP Capital Expenditures - Herman Kiefer demolition costs - (5.1) - - - - - (5.1) -

DHWP Purchased Services - Public Health Record management and storage fees (0.2) (0.2) (0.2) (0.2) (0.2) (0.8) - - -

Training costs (0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -

Total DHWP $ (0.2) S (53) $ (0.2) $ (0.2) $ (0.2) S (0.8) $ - S (5.1) $ -

Auditor General (AG)/Inspecter General (IG):

AG - Labor and benefits - Addition of 4 employees to fill current vacancies and (0.3) (0.4) (0.4) (0.4) (0.4) (1.9) - -

increase the frequency of the City's financial and operational audits

AG - Electronic work-papers and incremental hardware / software investment (0.1) (0.0) (0.0) (0.0) (0.0) (0.1) - - -

Training costs (0.0) (0.0) (0.0) (0.0) (0.0) (0.2) - - -

Total AG/IG $ (04) 8 (04) 5 (04) $ (04) $ (04) $ 21) $ -8 -8 -

BSEED:

Labor Cost Savings - Labor efficiency savings as a result of space consolidation (0.0) 0.0 0.0 0.0 0.0 - 0.2 - -

BSEED All other - - - - - - - - -

BSEED - Costs related to facility build-out to consolidate facilities and improve (0.4) - - - - - - (0.4) -

efficiencies

Training costs (0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -

Total BSEED $ (04 $ 00 $ 00 S$ 00 $ 00 $ (01) $ 02 $ (0.4) $ -

A-37



City of Detroit
Restructuring Projects
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Project Listing Operating Cost Savings Capital Blight
FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects
City Council:
City Council Technology Infrastructure - Assumed $50K in FY 14 for hardware (0.1) (0.0) (0.0) (0.0) (0.0) - - (0.1) -

improvements; Minor spend of $15K going forward
Training costs - . - - - - - - -

Total City Council $ (01)s (00)$ (00)$ (00)$ (0.0 $ - S - S (0.1) s -
Elections:

Elections Capital Expenditures - Deferred maintenance/improvements, window - (0.4) (0.6) (0.3) - - - (1.3) -
replacement, elevator improvements and roof replacement

Elections Permanent Labor - Reduction due to elimination of employee with (0.0) (0.0) (0.0) 0.0 0.0 (0.0) - - -
higher salary

Labor Cost Savings - Headcount reduction through efficiency improvements 0.1 0.1 0.1 0.1 0.1 - 0.3 - -
Labor Cost Savings - Reduction in headcount due to technological investment 0.0 0.0 0.0 0.0 0.0 - 0.2 - -
Elections Technology Infrastructure - Investment in Ballot counting technology - - - - - - - - -
solution

Training costs (0.0) (0.1) (0.1) (0.1) (0.1) (0.3) - - -
Total Elections $ 01 $ (03)$ (06)S (02)$ 0.0 S (0.3) $ 05 $ (1.3) $ -

Human Resources/Labor Relations

HR Labor (Wages & Benefits) - Increased labor to address recruitment and training (1.2) (1.9) (2.0) (2.0) (2.1) (9.2) - - -
initiatives

HR Materials & Supplies - Training and test development materials (0.2) (0.3) (0.3) (0.3) (0.3) (1.4) - - -
HR Purchased Services - Advertising expenses related to recruiting (0.1) (0.1) (0.1) (0.1) (0.1) (0.5) - - -
HR Technology Infrastructure - Costs to build learning center and related on going (0.5) (0.1) (0.1) (0.1) (0.1) - - (0.9) -
maintenance

HR Capital Expenditures - Estimated capital for training location - (1.0) - - - - - (1.0) -
HR Reorganization Costs - Job description classification ,market compensation study (1.4) (1.0) - - - - - (2.4) -
LR Labor (Wages & Benefits) - Addition of 11 employees (0.2) (0.7) (0.7) (0.7) (0.7) (3.2) - - -
Training costs (0.4) (0.9) (0.9) (0.9) (0.8) (3.8) - - -
Total Human Resources/Labor Relations $ (1) $ (60)S (41)S (41) s (a1) S (18.1) $ - S (43) $ -
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FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects

Municipal Parking:

Municipal Parking Capital Expenditures - Primarily related to upgrades to the (0.7) (0.1) (0.1) (0.1) (0.2) - - (1.2) -

Caniff Impound Lot

Municipal Parking Other Infrastructure - Primarily related to vehicle replacement (0.4) (0.1) (0.1) (0.1) (0.1) - - (0.9) -

for parking enforcement officers

Municipal Parking (Labor & Benefits) - Primarily additional parking enforcement (0.2) (0.4) (0.4) (0.4) (0.4) (1.8) - - -

officers to generate incremental ticket volumes (reference Restructuring Actions).
$3.8 M in savings - related to the elimination of non-productive parking
enforcement officers.

Labor Cost Savings - Elimination of certain non-productive positions - 0.4 0.5 0.5 0.5 - 1.8 - -
Municipal Parking Professional & Contract Services - Parking expert to assist with (0.1) - - - - (0.1) - - -
monetization strategies

Municipal Parking Materials & Supplies - Primarily a result of additional parking (0.0) (0.0) (0.0) (0.0) (0.0) (0.2) - - -
enforcement officers in vehicles issuing tickets (reference Restructuring Actions)

Training costs (0.1) (0.1) (0.1) (0.1) (0.1) (0.4) - - -
Total Municipal Parking $ (150 $ (03)$ (02)$ (03)$ (0.4 S (2.5) $ 1.8 $ (2.0) $ -
City Clerk:

City Clerk Materials & Supplies - Incremental costs related to blight remediation (0.6) (0.3) - - - (0.9) - - -
notifications and City Council hearings

City Clerk - Headcount reduction through efficiency improvements, incremental - - - (0.0) 0.0 (0.0) - - -
costs associated with Blight remediation assumed to be funded by Blight Initiative,

Hardest Hit funds, and other grants

Labor Cost Savings - Headcount reduction through efficiency improvements 0.2 0.2 0.2 0.2 0.2 - 1.2 - -
City Clerk - Professional & Contract Services (0.0) - - - - (0.0) - - -
Training costs (0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -
Total City Clerk $ (04 $ (01)$ 02 $ 02 $ 02 $ (1.1) $ 1.2 $ - $ -
Human Rights:

Human Rights/ Board of Ethics (Wages & Benefits) - Addition of employees to (0.3) (0.5) (0.5) (0.5) (0.5) (2.3) - - -
increase compliance function and ethics responsibilities

Human Rights - Technology Infrastructure (0.1) - - - - - - (0.1) -
Training costs (0.1) (0.1) (0.1) (0.1) (0.1) (0.5) - - -
Total Human Rights $ (05 $ (06) $ (06) S (06) $ (0.6) S (2.8) $ - S (0.1) $ -
Ombudsperson:

Training costs (0.0) (0.1) (0.0) (0.0) (0.0) (0.2) - - -
Total Ombudsperson $ (00)$ (01)$ (00) S (0.0) $ (0.0 S (0.2) s - S - S -
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Recreation:

Repair and maintenance of recreation facilities
Park and recreation facility improvements
Training costs

Total Recreation

Airport:

Airport - Addition of 1 position to be in compliance with FAA and MDOT standards,
capital expenditures primarily related to executive bay upgrades, terminal
upgrades, and new jetway

Airport - Executive bay upgrades, terminal upgrades and new jetway
Purchased Services - Assume additional cost for Airport security (50.1MM per
year) and Master Plan Study ($0.3MM in FY '15)

All Other - Assume $25.0K per year for maintenance

Airport - Technology Infrastructure

Training costs

Total Airport

Mayors' Office:

Mayor's Office - Initatives
Training costs

Total Mayors' Office

Law Department:

Law Purchased Services - Assumes $0.8MM reduction in outside legal costs due to
additional internal labor resources beginning in FY 2015

IT Infrastructure - Increase due to further refined costs of City Law proposal and
required spending

Reorganization Costs

Law Labor (Wages & Benefits) - Increased labor costs for addition of 17 employees
Training costs

Total Law

36th District Court:

Labor Cost Savings - Reduction of 25 FTEs through efficiency and technology
improvements

Total 36th District Court

Operating Cost Savings Capital Blight

FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects
(3.3) (0.1) (0.4) (0.0) - - - (3.7) -
(1.5) (4.0) (4.4) (4.0) (4.5) - - (18.4) -
(0.0) (0.1) (0.1) (0.1) (0.1) (0.4) - - -
48 $ (42)$ (49 S (41) s (4.6) $ (0.4) $ - (22.1) $ -
(0.2) (0.2) (0.2) (0.3) (0.3) (1.2) - - -
(0.4) (5.0) (5.3) (5.0) - - - (15.7) -
(0.4) (0.1) (0.1) (0.1) (0.1) (0.8) - - -
(0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -
(0.0) - - - - - - (0.0) -
(0.0) (0.0) (0.0) (0.0) (0.0) (0.0) - - -
(1.0)$ (54 $ (57) $ (54) S (0.4) S (2.1) $ - (15.7) $ -
- (2.4) (1.5) (1.5) (1.5) (6.9) - -
(0.1) (0.1) (0.0) (0.0) (0.0) (0.2) - - -
(01) $ (25 ¢ (15 $ (15 $ (15 $- $ (7.1) $ - - $ -
0.8 0.8 0.8 0.8 0.8 - 3.8 - -
(0.1) - - - - - - (0.1) -
(1.1) (2.1) (2.2) (2.2) (2.3) (9.8) - - -
(0.1) (0.2) (0.2) (0.2) (0.2) (0.8) - - -
(05) $ (16) $ (16) $ (16) $ (1.7) S (10.6) $ 3.8 (0.1) $ -
0.5 1.1 1.1 1.1 1.1 - 4.9 - -
05 $ 11 $ 11 $ 11 $ 11 S - S 4.9 - $ -
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FY'15 FY '16 FY '17 FY '18 FY '19 Projects Projects Projects Projects
Department of Administrative Hearings (DAH):
DAH Technology Infrastructure- Investment in case tracking system (0.5) - - - - - - (0.5) -
Training costs (0.0) (0.0) (0.0) (0.0) (0.0) (0.0) - - -
Total DAH $ (05 $ (00)S$ (00)S (0.0 S (0.0) S (0.0) $ - S (0.5) $ -

Board of Zoning Appeals (BZA):

Training costs (0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -
Total BZA $ (0.0) S (0.0) $ (0.0) $ (0.0) $ (0.0) S (0.1) S - S - S -
Department of Public Works (DPW):

Training costs (0.0) (0.0) (0.0) (0.0) (0.0) (0.1) - - -
Total DPW $ (00)$ (00)S$ (00)S$ (0.0)$ (0.0 S (0.1) $ - S - S -
TOTAL EXPENDITURE PROJECTS $ (261.5) $ (198.4) $ (154.5) $ (131.9) $ (124.5) S (357.8) $ 1373 § (371.4) S (279.0)
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GENERAL CITY AGENCIES
EXECUTIVE AGENCIES

FIrE e
Dept of Health and Wellness Promotion...........
Human ReSOUICES..........ccvvveeeeiiiiiieeeee e
Human RightS........cccvviieeeiie e,
Information Technology Services...

Mayor's OffiCe.......uuueeeeiiiciiiiiiee e
Housing and Revitalization Department

Police ........cccueee.

Public Lighting
Recreation..........ccoceeeiiieie i
Department of Administrative Hearings
Planning Department

General SErVICES ......coeeviiieeiiiiieiiiee e

LEGISLATIVE AGENCIES

50
51
52
53
54
70
71

Auditor General..........occcveeviiieiiiiiie e
Board of Zoning Appeals
City CounCil......cooccvveeeereeeiines
Ombudsperson...........

Inspector General
City Clerk. ..o
Department of Elections...........ccccccveeeeiciinnnn...

JUDICIAL AGENCY

60

36th District Court........coooeiiiiiiiiiieeeeeeeeeeeeeeen

OTHER AGENCIES

35

Non-Departmental............ccccevvniiiiiieeneennniiiiens
Apprn. 13637 Elected Officials' Compensation
Non-Departmental Total............ccccoevvvinnnen.

TOTAL GENERAL CITY AGENCIES...........ccoeenen.
ENTERPRISE AGENCIES

10
13
20
34
41
42
72

21 o o] o SRR
Buildings and Safety.........c.....ccuu.e.

Department of Transportation
Municipal Parking

Sewerage.............
Library......oooccee e

TOTAL ENTERPRISE AGENCIES............ccoviiiienn
GRAND TOTAL. ...ttt

CITY OF DETROIT

Budgeted Positions

FY 2014-15 FY 2015- 2016  FY 2016-2017 FY 2017-2018 FY 2018-2019
Budget Budget Recomm Recomm Recomm

16 16 16 16 16
345 345 345 345 345
219 219 219 219 219
1,189 1,189 1,437 1,437 1,437
8 8 8 8 8

82 82 92 92 92

4 4 4 4 4

45 45 45 45 45
86 86 86 86 86
54 62 62 62 62
117 117 102 102 102
2,747 2,739 3,118 3,118 3,118
17 17 6 6 6
116 116 116 116 116
4 4 4 4 4

0 0 18 18 18
345 345 345 345 345
10 10 10 10 10

3 3 4 4 4

0 0 0 0 0

6 6 6 6 6

7 7 7 7 7

14 14 14 14 14

57 57 57 57 57
353 353 323 323 323
56 56 56 56 56
11 11 11 11 11

67 67 67 67 67
5,911 5,911 6,533 6,533 6,533
4 4 4 4 4
207 207 207 207 207
917 917 900 900 900
94 94 94 94 94
1,115 1,115 1,115 1,115 1,115
559 559 559 559 559
334 334 334 334 334
3,230 3,230 3,213 3,213 3,213
9,141 9,141 9,746 9,746 9,746
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AIRPORT (10)

AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY

MISSION:

The Airport Department continues to evolve during economically challenging times by bringing costs in line with revenue and improving services. The
emerging strategy is to accelerate the growth of Detroit as a commercial and industrial transportation center and maximize the Coleman A. Young Airport’s
economic benefit to our community and region.

DESCRIPTION:
The Airport Department by City Ordinance, Section 4-1-2, acquires and holds aviation facilities, develops and operates them, leases these facilities;
represents the city in all aviation matters affecting the interest of the city and manages all city properties and equipment devoted to aviation activities.

The Department’s main holding is the Coleman A. Young Airport. The Airport covers 300 acres of land, which includes: two runways, the Air Carrier
Terminal, Executive Terminal (including 14 large hangars), 129 small aircraft hangars with 145 based aircraft. Coleman A. Young Airport handles more
than 75,000 aircraft operations.

Currently airport staff administers, operates, and maintains the airport. In addition, there are more than 100 personnel employed at Coleman A. Young
Airport. The primary employers are the Airport Department, Midwest Air Traffic Control, FAA, AvFlight Corporation, Fixed Based Operator, Air Eagle,
US Auto Rental, City Aviation, the Detroit Fire Department and the Detroit Aircraft Corporation.

AGENCY GOALS:

Enhance the Airport’s image as a premier gateway to Metropolitan Detroit.

Provide a safe and secure operating environment for our customers.

Eliminate subsidization of Coleman A. Young Airport by the General Fund.

Promote community development.

Increase local youth exposure to the aviation industry and potential career opportunities.

arwbdE
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AIRPORT (10)

BUDGET SUMMARY:

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General | All Funds General All Funds
Base Budget $2,950,408 - | $1,597,903 - | $1,495,553
Restructuring - - - - -
Initiatives
Total Revenues $2,950,408 - | $1,597,903 - | $1,495,553
Base Budget $2,392,107 - | $1,597,903 - | $1,495,553
Restructuring - - - 5,374,226 5,374,226
Initiatives
Total $2,392,107 - | $1,597,903 | $5,374,226 | $6,869,779
Expenditures
NET TAX COST $(558,301) - - | $5,374,226 | $5,374,226
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Base Budget - | $1,504,933 - | $1,504,933 - | $1,504,933
Restructuring - - - - - -
Initiatives
Total Revenues - | $1,504,933 - | $1,504,933 - | $1,504,933
Base Budget - | $1,504,933 - | $1,504,933 - | $1,504,933
Restructuring 5,678,257 5,678,257 5,384,439 5,384,439 390,775 390,775
Initiatives
Total $5,678,257 | $7,183,190 | $5,384,439 | $6,889,372 | $390,775 | $1,895,708
Expenditures
NET TAX COST $5,678,257 | $5,678,257 | $5,384,439 | $5,384,439 | $390,775 $390,775
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AIRPORT (10)

ACTIVITIES IN THIS AGENCY:

FY

2014

FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
| Airport Operations - $2,392,107 - | $1,597,903 | $5,374,226 | $6,689,779
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
| Airport Operations $5,678,257 | $7,183,190 $5,384,439 | $6,778,372 $390,775 $1,895,708
FY 2014 02-01-15 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Budget Recommended | Recommended | Recommended | Recommended
City FT Positions - - - - - - -
Grant FT Positions 4 4 4 4 4 4 4
TOTAL POSITIONS 4 4 4 4 4 4 4




AIRPORT (10)

Administration

Operations
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AIRPORT (10)

ACTIVITY SUMMARY

ACTIVITY DESCRIPTION:

The Airport Department acquires, develops, operates and leases aviation facilities, represents the City in all aviation matters affecting the City’s interest, and
manages all City properties and equipment devoted to aviation activities.

The Department’s main facility is the Coleman A. Young Airport. The airport covers 300 acres of land, and includes two runways, the Air Carrier Terminal,
Executive Terminal (including 14 large hangars), and 129 small aircraft hangars with 145 based aircraft. Coleman A. Young Airport handles more than 75,000
aircraft operations.

Department staff operates and maintains the facility. In addition, Midwest Air Traffic Control, FAA, AvFlight Corporation (FBO), Air Eagle, US Auto Rental,
City Aviation, the Detroit Fire Department and the Detroit Aircraft Corporation employ more than 100 combined staff at the airport.
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CITY OF DETROIT
Budget Development
Appropriation Summary Object Expenditure

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actuals EM EM Proposed Proposed Proposed
Budget Budget Budget Budget Budget
ALLAPP - All Appropriations

A10000 - Airport Department
SALWAGESL - Salary & Wages 0 289,796 289,796 297,041 304,467 312,079
EMPBENESL - Employee Benef 0 87,346 89,734 93,486 99,660 103,944
PROFSVCSL - Professional/Cor 0 165,000 165,000 170,724 155,149 145,000
OPERSUPSL - Operating Suppli 0 73,460 74,449 71,467 69,467 67,596
OPERSVCSL - Operating Servic 0 977,226 871,289 868,995 872,970 873,006
CAPOUTLSL - Capital Outlays/N 0 3,075 3,285 1,220 1,220 1,308
OTHEXPSSL - Other Expenses 0 2,000 5,376,226 5,680,257 5,386,439 392,775
A10000 - Airport Department 0 1,597,903 6,869,779 7,183,190 6,889,372 1,895,708
ALLAPP - All Appropriations 0 1,597,903 6,869,779 7,183,190 6,889,372 1,895,708
Grand Total 0 1,597,903 6,869,779 7,183,190 6,889,372 1,895,708

B-6



CITY OF DETROIT
Financial Detail by Appropriation and Organization

Department 10 Airport
Total Expenditures
2013-14 EM Budget EM Budget  2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00222 Administration (84,080)
100060 Airport Undistributed Fringe Adjustment (84,080)

00223 Airport Operations 1,724,182 1,597,903 1,495,553 1,504,933 1,504,933 1,504,933
100010 Administration 935,826 681,016 683,404 694,401 692,937 691,222
100020 Maintenance 687,066 916,887 812,149 810,532 811,996 813,711
100030 Operations 101,290 -

04185 Improvements 752,005
100050 Airport Improvements 752,005

13987 Airport Restructuring Projects 5,374,226 5,678,257 5,384,439 390,775
102000 Airport - FAA Compliance and MDOT Standards 241,226 547,257 253,439 259,775
102010 Airport - Upgrades Exec Bay Terminal & Jetway 5,000,000 5,000,000 5,000,000
102050 Airport - Training 8,000 6,000 6,000 6,000
102030 Airport - Other Maintenance 25,000 25,000 25,000 25,000
102020 Airport - Purchased Services 100,000 100,000 100,000 100,000

|Grand Total 2,392,107 1,597,903 6,869,779 7,183,190 6,889,372 1,895,708 |
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Department

CITY OF DETROIT

Financial Detail by Appropriation and Organization
10 Airport

Total Revenue

2013-14 EM Budget EM Budget  2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00223 Airport Operations 1,126,283 1,597,903 1,495,553 1,504,933 1,504,933 1,504,933
100010 Administration 1,126,283 1,597,903 1,495,553 1,504,933 1,504,933 1,504,933
04185 Improvements 864,278
100050 Airport Improvements 864,278
13717 Airport Land Acquisition Project 959,847
100065 Airport Land Acquisition Project 959,847
|Grand Total 2,950,408 1,597,903  1,495553 1,504,933 1,504,933 1,504,933 |
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10 Airport

CITY OF DETROIT
Positions by Appropriations

2014-15 EM
Budf_get

EM 2015-16

Budget

2016-17
Proposed

2017-18
Proposed

2018-19
Proposed

00223 Airport Operations
100010 Administration
Administrative Specialist |
Airport Director
Airport Operations Manager
General Manager - Finance
Manager | - Airport
100020 Maintenance
Airport Service Worker
Bldg Trades Worker-Gen
100030 Operations
Airport Operations Assistant

OO0 0O 00O FRr OFR F FP &S

|Grand Total
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BUDGET (12)
AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY

MISSION:
The Budget Department compiles and monitors all necessary financial planning information and makes recommendations so that the City Administration can
efficiently deliver quality services to improve public safety, accelerate economic development and improve the financial health of the City.

DESCRIPTION:

The Department is primarily responsible for the preparation of the annual operating and capital improvement budgets and the biennial Five-Year Capital
Agenda. Critical functions include monitoring City revenues and expenditures throughout the fiscal year and tying financial activity to the plan expressed by the
budget and to the long-term strategic direction set for the City. Development, implementation and coordination of management information systems are essential
to all aspects of financial planning and control. Budget Department staff also coordinates travel for City employees, and performs management audits of City
operations as staffing levels permit.

AGENCY GOALS:

1. Develop high-quality departmental and Citywide financial plans.

2. Monitor conformity of departmental activities to the City’s financial and operations plan.

3. Assist in the ongoing formulation of the Administration’s priorities through systematic provision and communication of rigorous fiscal analyses.
4. Provide efficient high-quality and user-friendly services to departments and key stakeholders of the City.
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BUDGET (12)

BUDGET SUMMARY:':

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Base Budget - - - - - -
Restructuring
Initiatives - - - - - -
Total Revenues - - - - - -
Base Budget $1,681,572 | $1,681,572 $1,732,379 $1,732,379 $1,743,785 | $1,743,785
Restructuring
Initiatives
Total
Expenditures $1,681,572 | $1,681,572 $1,732,379 $1,732,379 $1,743,785 | $1,743,785
NET TAX COST $1,681,572 | $1,681,572 $1,732,379 $1,732,379 $1,743,785 | $1,743,785
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Base Budget - - - - - -
Restructuring
Initiatives
Total Revenues - - - - - -
Base Budget $1,777,024 | $1,777,024 | $1,838,022 $1,838,022 $1,894,389 | $1,894,389
Restructuring
Initiatives 42,500 42,500 34,000 34,000 34,000 34,000
Total
Expenditures $1,819,524 | $1,819,524 | $1,872,022 $1,872,022 $1,928,389 | $1,928,389
NET TAX COST $1,819,524 | $1,819,524 | $1,872,022 $1,872,022 $1,928,389 | $1,928,389




BUDGET (12)

ACTIVITIES IN THIS AGENCY:

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
| Budget Operations $1,681,572 | $1,681,572 | $1,732,379 $1,732,379 | $1,743,785 $1,743,785
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
| Budget Operations $1,819,524 | $1,819,524 | $1,872,022 $1,872,022 | $1,928,389 $1,928,389
FY 2014 02-01-15 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Budget Budget Recommended | Recommended Recommended
City FT Positions 12 10 16 16 16 16 16
Grant FT Positions - - - - - - -
TOTAL POSITIONS 12 10 16 16 16 16 16




BUDGET (12)

DIRECTOR

Budget Department
Administration

Budget Analysis

Management
Information & Systems

B-13



BUDGET (12)

ACTIVITY SUMMARY

ACTIVITY DESCRIPTION:

BUDGET OPERATIONS

The Budget Department is primarily responsible for the preparation of the annual operating and capital improvement budgets and the biennial Five-Year Capital
Agenda. Critical functions include monitoring City revenues and expenditures throughout the fiscal year and tying financial activity to the plan expressed by the
budget and to the long-term strategic direction set for the City. Development, implementation and coordination of management information systems are essential

to all aspects of financial planning and control. Budget Department staff also coordinates travel for City employees and performs management audits of City
operations as staffing levels permit.
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CITY OF DETROIT
Budget Development
Appropriation Summary Object Expenditure

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actuals EM EM Proposed Proposed Proposed
Budget Budget Budget Budget Budget
ALLAPP - All Appropriations

A12000 - Budget Department
SALWAGESL - Salary & Wages 0 1,104,432 1,104,432 1,132,043 1,158,282 1,186,738
EMPBENESL - Employee Benef 0 339,327 348,878 364,336 387,913 404,738
PROFSVCSL - Professional/Cor 0 0 0 0 0 0
OPERSUPSL - Operating Suppli 0 105,081 104,247 107,373 110,780 114,103
OPERSVCSL - Operating Servic 0 183,539 186,228 173,272 181,047 188,810
OTHEXPSSL - Other Expenses 0 0 0 42,500 34,000 34,000
A12000 - Budget Department 0 1,732,379 1,743,785 1,819,524 1,872,022 1,928,389
ALLAPP - All Appropriations 0 1,732,379 1,743,785 1,819,524 1,872,022 1,928,389
Grand Total 0 1,732,379 1,743,785 1,819,524 1,872,022 1,928,389
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

Department 12 Budget Department
Total Expenditures
2013-14 EM Budget EM Budget  2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00226 Budget Department Operations 1,681,572 1,732,379 1,743,785 1,777,024 1,838,022 1,894,389
120010 Budget Operations 1,681,572 1,732,379 1,743,785 1,777,024 1,838,022 1,894,389
14029 Budget Dept Training 42,500 34,000 34,000
122001 Training 42,500 34,000 34,000
|Grand Total 1,681,572 1,732,379 1,743,785 1,819,524 1,872,022 1,928,389 |
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CITY OF DETROIT
Positions by Appropriations

12 Budget Department

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budf_;et Budget Proposed Proposed Proposed
00226 Budget Department Operations 16 16 16 16 16
120010 Budget Operations 16 16 16 16 16
Administrative Specialist | 1 1 1 1 1
Budget Director 1 1 1 1 1
Deputy Budget Director 1 1 1 1 1
General Manager - Budget 1 1 1 1 1
Manager | - Budget 3 3 3 3 3
Manager Il - Budget 2 2 2 2 2
Principal Budget Analyst 2 2 2 2 2
Senior Budget Analyst 5 5 5 5 5
|Grand Total 16 16 16 16 16|




BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY

MISSION:

The Buildings, Safety Engineering and Environmental Department mission is to provide for the safety, health and welfare of the general public as it pertains to
buildings and their environs in an efficient, cost effective, user friendly and professional manner. BSEED enforces construction, property maintenance, environmental
compliance and zoning codes, which preserve and enhance property values and promote a quality of life to make Detroit a preferred place to reside and conduct
business. The Buildings, Safety Engineering and Environmental Department (BSEED) is also the City’s Environmental Affairs Department

DESCRIPTION:

The Buildings, Safety Engineering and Environmental Department employs a team of State Certified Construction and Trade Inspectors, Plan Reviewers, Engineers,
Environmental Specialists, Administrative and Operational Staff Personnel who collectively:

Facilitates Zoning Review process prior to the establishment of new uses in all zoning districts.

Performs Plan Review of construction documents for new construction, alteration or rehabilitation of existing structures.

Issues Building and Trade Permits for construction and demolition.

Inspects all construction projects and monitors for compliance with building codes.

Performs Annual Inspections of all structures required by the Property Maintenance Code.

Performs inspections of dangerous buildings and issues violations for allowing dangerous conditions in buildings to exist.

Issues violations for blight, including graffiti, and pursues enforcement actions to achieve code compliance.

Licenses businesses and investigates noncompliance with business license regulations.

Revokes business licenses and zoning for repeat violations of codes through the show cause process.

Provides Record Maintenance, Storage, Retrieval and Retention of construction archives and document plans and permits for structures within the City.
Develops and implements programs that support sustainable development initiatives focusing on Brownfield Redevelopment and green initiatives.
Identifies and mitigates environmental hazards and obtains funding for clean-up of contaminated sites.

Participates in State and Federal legislative and regulatory initiatives to assist the City and other municipalities to meet their environmental objectives through
partnerships, programs and policies, and funding.

Provides technical assistance to City agencies to assist with environmental requirements and objectives and develops policies and procedures to achieve compliance.

AGENCY GOALS:

1.

Nogakrwd

Ensure that structures within the City meet or exceed minimum code standards by enforcing compliance with construction and zoning codes, and related federal,
state, and local laws.

Improve responsiveness and efficiency to assist developers, customers and the community to better achieve their goals.

Improve the stability and safety of neighborhoods by enforcing the property maintenance and zoning codes, Special Land Use conditions and other ordinances.
Address the number of blighted, vacant or dangerous structures within the City of Detroit.

Enforce compliance of local businesses with federal, state and local laws, in order to promote a healthy local economy.

Foster legislative and regulatory initiatives that will help the city meet its environmental objectives.

Manage the department in a cost-effective and responsible manner.
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BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

BUDGET SUMMARY:
FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Base Budget $1,628,225 $23,831,781 $2,040,000 $21,136,234 $2,080,044 $21,626,467
Restructuring Initiatives 332,027 332,027 166,014 166,014
Total Revenues $1,628,225 $23,831,781 $2,372,027 $21,468,261 $2,246,058 $21,792,481
Base Budget $782,434 $22,209,925 $872,501 $19,968,735 $888,680 $20,435,103
Restructuring Initiatives (26,046) (26,046)
Total Expenditures $782,434 $22,209,925 $872,501 $19,968,735 $862,634 $20,409,057
NET TAX COST $(845,791) $(1,621,856) $(1,499,526) $(1,499,526) $(1,383,424) $(1,383,424)
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Base Budget $2,120,000 $22,097,590 $2,120,000 $22,795,243 $2,120,000 $23,166,075
Restructuring Initiatives 166,014 166,014 166,014 166,014 166,014 166,014
Total Revenues $2,286,014 $22,263,604 $2,286,014 $22,961,257 $2,286,014 $23,332,089
Base Budget $913,388 $20,890,978 $934,954 $21,610,197 $955,967 $22,002,042
Restructuring Initiatives (33,605) (33,605) (34,765) (34,765) (34,765) (34,765)
Total Expenditures $879,783 $20,857,373 $900,189 $21,575,432 $921,202 $21,967,277
NET TAX COST $(1,406,231) $(1,406,231) $(1,385,825) $(1,385,825) $(1,364,812) $(1,364,812)




BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

ACTIVITIES IN THIS AGENCY:

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Administration $(1,196) $5,168,874 - $6,195,907 - $6,166,972
Planning & Permit - 2,120,761 - 1,951,955 - 2,114,266
Business License Cen 445,043 445,043 621,334 621,334 605,477 605,477
Construction Inspec - 11,061,360 - 10,948,372 - 11,265,185
Dangerous Buildings - 3,075,300 - - - -
Environmental Affairs 338,587 338,587 251,167 251,167 257,157 257,157
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Administration - $6,156,718 - $6,752,242 - $ 6,726,792
Planning & Permit - 2,196,713 - 2,213,121 - 2,282,043
Business License Cen 613,311 613,311 625,839 625,839 639,107 639,107
Construction Inspec - 11,624,159 - 11,709,880 - 12,037,240
Dangerous Buildings - - - - - -
Environmental Affairs 266,472 266,472 274,350 274,350 282,095 282,095
FY 2014 Actual 02-01-15 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Actual Budget Budget Recommended Recommended Recommended
City FT Positions 194 164 207 207 207 207 207
Grant FT Positions - - - - - - -
TOTAL POSITIONS 194 164 207 207 207 207 207
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BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)
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BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

ACTIVITY SUMMARY

ACTIVITY DESCRIPTIONS:

ADMINISTRATION

The Administration Division is responsible for ensuring that each division in the department is properly carrying out the administration and enforcement of federal,
state, and local laws as they relate to the activities of the department. Responsibilities include management of resources, future planning, program development,
customer relations, accounting, strategic development and implementation of policy.

Key business processes:

Execute operational functions and initiatives department-wide.
Budget development and management.

Human Resources issues.

Information technology support, strategy and new programs.
Procurement

Processing contractor invoices.

Providing pre-plan consultations.

Preparation of responses to City Council and other City departments.
Organizing participation in various Mayoral and City-wide initiatives.
Reconciling travel receipts.

Managing the schedule of various boards and commissions including the Construction Board of Appeals, the Board of Rules and the Wrecking Board.
Customer service and process improvement initiatives.

PLANNING AND PERMITTING SERVICES
The Plan Review Division is responsible for the initial review of all new permit applications to ensure conformance with the Zoning Ordinance and to determine the
types of reviews necessary for permitting by the Plan Review Division and external agencies/departments.

The City Charter (sec. 7-405, “One-Stop Service”) provides authority to BSEED, in cooperation with other agencies whose permission is required, to establish a
procedure and application form under which an applicant for development permission may obtain, through BSEED all necessary permission. The Plan Review Division
manages this procedure and coordinates necessary plan reviews by various other City departments and divisions such as Health, Water & Sewerage, City Engineering,
Traffic Engineering, Planning & Development, City Planning Commission and Fire Marshal. Whenever practicable these reviews are performed onsite in BSEED.

Plan Review Division ensures that site and construction plans comply with all applicable ordinances and codes. The staff reviews the permit applications and plans for
the proposed construction projects to verify compliance with the Michigan Building Code, Michigan Residential Code, Michigan Rehabilitation Code, Michigan
Electrical Code, Michigan Mechanical Code, Michigan Plumbing Code, and International Fuel Gas Code. In addition to reviewing plans for construction projects over
$50,000 the division reviews and approves permits for smaller building projects, change of use, signs and awnings, and temporary use permits.
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BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

The Licenses and Permits Division is a support division responsible for issuing permits for construction activities (upon approval), trade and use licenses, management
of the insurance escrow fund, and acceptance of payment for department services. This division is responsible for all accounts receivable functions for the department,
comprising billing, collection and accounting for funds associated with department operations.

The Zoning Division is the designated Zoning Administrator for the City of Detroit. The City Charter (Sec.7-401) provides responsibility to BSEED to “administer and
enforce all laws, ordinances and regulations relating to the use of land (‘zoning™”)”. All applications for permits, grants, variances, waivers or exceptions under zoning
laws are to be made to the department. This section also participates in Site Plan Reviews and conduct compatibility studies.

Review construction projects for compliance with zoning ordinance

Provide zoning assistance, interpretation and verification

Perform Site Plan review for special land uses and large scale development

Process zoning variances and special land use cases including public hearings

Provide coordination with and testimony at Board of Zoning Appeals hearings

Work interdepartmentally on zoning ordinance revisions related to development

Enforce zoning ordinances, special land use conditions, and illegally established uses through inspections and issuance of correction orders/violations

BUSINESS LICENSE CENTER

The Business License Center establishes compliance of Detroit business activities with federal, state and local laws in order to promote a healthy and viable local
economy. This division was previously a function of the Consumer Affairs Department.

The division is responsible for granting, renewing, or approving transfers of City licenses required for businesses. It coordinates licensing approvals with other
departments, such as Health, Fire and Police, and participates in licensing activities other agencies, including Michigan liquor licenses. The Business License
enforcement unit is responsible for investigating complaints and denying, suspending or revoking business licenses or land use permits based upon commercial zoning
or licensing violations set forth in the City Code. Upon request, the licensee is entitled to a hearing at the department to show cause why a license or land use permit
should not be denied, revoked or suspended.

Key business processes:

Customer information

Application processing

Notifications of applications to inspection agents
License mailing

Field investigations

License revocation actions
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BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

INSPECTION AND CODE ENFORCEMENT SERVICES

Construction Inspection Services protects and promotes public health, safety and welfare in new and existing buildings by verifying compliance with applicable codes
and taking appropriate enforcement action when necessary. BSEED enforces the State of Michigan Construction Codes and its inspectors are registered through State
Public Act 54 of 1986. Enforcement may include misdemeanor violations adjudicated at the 36" District Court, show cause and stop work orders.

The Buildings Division performs inspections of construction activities to ensure that structures meet approved plans and comply with building codes and standards.
The Buildings division also inspects permit work related to wrecking, signs and awnings, processes insurance escrow accounts for fire repair and complaints related to
construction activities, and issues Certificates of Occupancy.

The Mechanical/Electrical Division consists of four sections:

The Mechanical Section conducts plan review and inspections of mechanical systems including heating/cooling appliances; large refrigeration installations related
to air conditioning, process or storage purposes; gas piping; and fire suppression systems for compliance with applicable codes. The Examiner’s Office within this
section conducts examinations of applicants for steam and refrigeration occupational licenses. The Mechanical Section is responsible for approval of business and
use licenses relating to the operation of mechanical equipment.

The Electrical Section reviews plans, inspects new construction, alterations, and renovations of electrical, signaling and fire alarm systems for code compliance.
This section is also responsible for the licensing of electrical contractors, journey workers, master electricians, fire alarm technicians and sign specialists. The
Electrical Section manages the Board of Electrical Examiners, an appointed body created by ordinance to oversee all aspects of electrical licensing within the City
of Detroit.

The Boiler Section conducts inspections of all large capacity boilers in the City of Detroit and monitors compliance with “post-of-duty” requirements to ensure
safe boiler operation. The division enforces the National Board Inspection Code

The Elevator Section conducts inspections of all elevators, escalators, moving walks and chair lift installations for National ASME Code A17.1 compliance. This
section also administers examinations and licensing for all elevator journey workers active within the City of Detroit.

The Plumbing Section reviews plans and inspects new construction, alterations, and renovations of plumbing systems such that these systems comply with code
requirements at the time of inspection. Issuance of plumbing permits and registration of plumbing contractors and water treatment operators is another function of this
section in conjunction with our License and Permit Division. Plumbing cross-connection inspections are performed to identify potable water systems that are in need of
protection from contaminates, as required by the State of Michigan Safe Drinking Water Act.

Key business processes:

Construction, Permit and Annual Inspections

Notification of Violations

Issuing Certificates of Occupancy, Approval or Acceptance

Enforcement at 36™ District Court and the Department of Administrative Hearings
Responding to Complaints

Examinations of Trade Professionals
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BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

PROPERTY MAINTENANCE INSPECTIONS

The Property Maintenance Division provides periodic inspections of all existing rental residential and commercial structures to encourage property maintenance and
the stabilization of neighborhoods by fighting blight. It also conducts community surveys and responds to citizen complaints to correct noncompliant properties.
Property owners that are not in compliance with the current Property Maintenance and Zoning Codes are subject to tickets that may result in litigation and possible fines
levied by the Department of Administrative Hearings. The ordinance requiring pre-sale inspections was repealed in December, 2014.

Key business processes:

Inspection reporting

Issuance of violations

Enforcement at 36™ District Court and the Department of Administrative Hearings
Responding to Complaints

DANGEROUS BUILDINGS

The Dangerous Buildings ordinance (290-H) and State Law require the City to take certain actions to remedy dangerous structures. State licensed building inspectors
investigate and identify dangerous conditions and recommend abatement actions. Administrative staff sends out appropriate notifications and schedules show cause
hearings at the department and City Council.

Demolition activities, subsequent to an order to demolish, have been reassigned to the Planning & Development Department and Detroit Building Authority. These
activities include ordering utility, asbestos, and historic clearances, selecting and managing demolition contractors, and approving payment.

The division will continue to issue wrecking permits and inspect demolition work for Building Code compliance.
Key business processes:

Intake and response to dangerous building complaints

Tract index searches and property ownership identification

Notification to owners and posting of notices

Filing documents of record

Coordination of show cause office hearings

Presentation at City Council hearings

Demolition deferral and rescission request processing

Fire escrow reconciliation and disbursement

Filing of Lis Pendens or liens to recover demolition costs from property owners
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BUILDINGS, SAFETY ENGINEERING AND ENVIRONMENTAL DEPARTMENT (13)

ENVIRONMENTAL AFFAIRS
Environmental Affairs (EA) interacts with federal, state and local agencies to improve and protect the City’s water, air, and land resources. EA’s technical personnel

are assigned to either Environmental Assessment and Response (Brownfields) or Environmental Management Systems/Emergency Response.

EA develops and implements programs that support sustainable development initiatives focusing on Brownfields Redevelopment and obtain funding for cleanup of
contaminated sites EA fosters legislative and regulatory initiatives at the state and federal levels to assist the City and other similarly situated municipalities in meeting
their environmental objectives through partnerships, programs and policies, and funding. EA also assists city departments with environmental compliance requirements
and objectives by providing technical assistance and developing procedures to achieve compliance.

The City Charter requires EA to coordinate environmental protection policies in the City of Detroit. EA staff provides skills to maintain citywide compliance with
applicable laws and regulations. Staff also give guidance on the most effective and sustainable use of the natural resources available to the City.
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CITY OF DETROIT
Budget Development
Appropriation Summary Object Expenditure

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actuals EM EM Proposed Proposed Proposed
Budget Budget Budget Budget Budget
ALLAPP - All Appropriations

A13000 - Buildings Safety Engineering and Envil
SALWAGESL - Salary & Wages 0 10,513,724 10,835,438 11,202,799 11,161,167 11,422,040
EMPBENESL - Employee Benef 0 3,695,616 3,865,838 4,055,832 4,211,460 4,400,463
PROFSVCSL - Professional/Cor 0 1,143,840 1,095,840 1,060,213 1,407,205 1,197,686
OPERSUPSL - Operating Suppli 0 186,050 163,000 318,250 173,320 186,500
OPERSVCSL - Operating Servic 0 4,016,505 4,028,987 3,857,884 4,182,045 4,365,353
CAPEQUPSL - Capital Equipme 0 29,000 25,000 25,000 25,000 60,000
CAPOQUTLSL - Capital Outlays/N 0 100,000 50,000 0 80,000 0
OTHEXPSSL - Other Expenses 0 184,000 144,954 137,395 135,235 135,235
FIXEDCHGSL - Fixed Charges 0 100,000 200,000 200,000 200,000 200,000
A13000 - Buildings Safety Engineering 0 19,968,735 20,409,057 20,857,373 21,575,432 21,967,277
ALLAPP - All Appropriations 0 19,968,735 20,409,057 20,857,373 21,575,432 21,967,277
Grand Total 0 19,968,735 20,409,057 20,857,373 21,575,432 21,967,277



Department

CITY OF DETROIT
Financial Detail by Appropriation and Organization
13 Buildings & Safety Engineering
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19

Actuals 2015 2016 Proposed Proposed Proposed
00229 Administration and Licenses (1,196)
130020 Buildings (1,196)

10814 Administration and Licenses 5,170,070 6,195,907 6,166,972 6,156,718 6,752,242 6,726,792
130310 Administration 5,061,342 6,195,907 6,166,972 6,156,718 6,752,242 6,726,792
130312 Plan Review 108,728

10815 Inspections 8,016,757 6,731,261 6,946,446 7,147,781 6,459,535 6,635,062
130340 Mechanical 3,397,535 3,118,804 3,245,351 3,309,110 3,412,122 3,421,541
130345 Housing\Inspections 1,977,713 1,809,137 1,853,242 1,921,890 1,178,159 1,213,198
130346 Buildings 2,291,564 1,462,656 1,498,577 1,554,155 1,497,957 1,617,813
130347 Zoning 349,945 340,664 349,276 362,626 371,297 382,510

10829 Demolition - B&SE 2,986,275
130071 Demolition - Administration - B&SE 2,986,275

11110 Property Maintenance Enforcement 3,044,603 4,217,111 4,318,739 4,476,378 5,250,345 5,402,178
130320 Property Maintenance Enforcement 3,044,603 3,301,595 3,382,238 3,508,013 4,025,086 4,142,536
130321 Dangerous Building Administration 915,516 936,501 968,365 1,225,259 1,259,642

12146 Business License Center 445,043 621,334 631,523 646,916 660,604 673,872
130365 Business License Center 445,043 621,334 631,523 646,916 660,604 673,872

13161 Environmental Affairs Department 338,587 251,167 257,157 266,472 274,350 282,095
130370 Environmental Affairs Department 338,587 251,167 257,157 266,472 274,350 282,095

13162 Planning and Permitting 2,120,761 1,951,955 2,114,266 2,196,713 2,213,121 2,282,043
130365 Business License Center - -

130375 Permits 867,280 927,294 1,063,919 1,106,146 1,102,157 1,137,701
130376 Plan Review 1,253,481 1,024,661 1,050,347 1,090,567 1,110,964 1,144,342

13414 Michigan Housing Development Authority 89,025
130078 Demolition - MSHDA NSP 2 Blight Elim Progr 89,025

13995 BSEED Restructuring Projects (26,046) (33,605) (34,765) (34,765)
132002 BSEED QOL LABOR SAVINGS (43,046) (46,355) (47,515) (47,515)
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Department

CITY OF DETROIT

Financial Detail by Appropriation and Organization

13 Buildings & Safety Engineering
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
132004 BSEED QUOL TRAINING 17,000 12,750 12,750 12,750
|Grand Total 22,209,925 19,968,735 20,409,057 20,857,373  21,575/432 21,967,277 |

B-29



Financial Detail by Appropriation and Organization
13 Buildings & Safety Engineering
Total Revenue

Department

CITY OF DETROIT

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
10814 Administration and Licenses 276,278
130312 Plan Review 167,980
130314 Licenses and Permits 108,298
10815 Inspections 4,937,972 6,300,939 6,424,737 6,576,629 3,712,102 3,399,725
130340 Mechanical 3,337,821 3,903,742 3,945,851 3,972,407 2,775,102 2,387,725
130345 Housing\Inspections 1,494,390 2,217,197 2,298,886 2,424,222 750,000 825,000
130347 Zoning 105,761 180,000 180,000 180,000 187,000 187,000
10829 Demolition - B&SE 1,682,275
130071 Demolition - Administration - B&SE 1,682,275
11110 Property Maintenance Enforcement 10,613,147 8,366,063 8,930,199 8,912,301 8,314,834 8,656,408
130320 Property Maintenance Enforcement 10,613,147 7,481,884 8,020,346 7,967,699 7,089,575 7,396,766
130321 Dangerous Building Administration 884,179 909,853 944,602 1,225,259 1,259,642
12146 Business License Center 1,603,214 1,980,000 2,020,000 2,060,000 2,060,000 2,060,000
130365 Business License Center 1,603,214 1,980,000 2,020,000 2,060,000 2,060,000 2,060,000
13161 Environmental Affairs Department 25,122 60,000 60,044 60,000 60,000 60,000
130370 Environmental Affairs Department 25,122 60,000 60,044 60,000 60,000 60,000
13162 Planning and Permitting 4,193,790 4,429,232 4,191,487 4,488,660 8,648,307 8,989,942
130365 Business License Center - -
130375 Permits 165,297 12,572 72,000 72,000 1,070,748 876,596
130376 Plan Review 4,028,493 4,416,660 4,119,487 4,416,660 7,577,559 8,113,346
13203 Far Eastside Grant 245,000
130153 Far East Side Redevelopment Project 245,000
13414 Michigan Housing Development Authority 242,966
130078 Demolition - MSHDA NSP 2 Blight Elim Progr 242,966
10817 Administration and Operations 12,017
130300 Admin and Operations Revenue 12,017
13995 BSEED Restructuring Projects 332,027 166,014 166,014 166,014 166,014

B-30



Department

CITY OF DETROIT

Financial Detail by Appropriation and Organization

13 Buildings & Safety Engineering
Total Revenue

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
132000 BSEED QOL REVENUE 332,027 166,014 166,014 166,014 166,014
|Grand Total 23,831,781 21,468,261 21,792,481 22,263,604 22,961,257 23,332,089 |
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CITY OF DETROIT
Positions by Appropriations

13 Buildings & Safety Engineering

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

10814 Administration and Licenses 12 12 12 12 12
130310 Administration 12 12 12 12 12
Admin Asst GD Il - B & SE 1 1 1 1 1
Admin Asst GD Il -B & S E 1 1 1 1 1
Administrative Specialist | 1 1 1 1 1
Bus Sys Support Specialist | 1 1 1 1 1
Bus Sys Support Specialist Il 1 1 1 1 1
Deputy Director - B&SE 1 1 1 1 1
Director - Bldg & Safety Eng 1 1 1 1 1
Exec Manager - PDD 1 1 1 1 1
Executive Secretary Il 1 1 1 1 1
Executive Secretary Il 1 1 1 1 1
General Manager-Bldg & Safety 1 1 1 1 1
Office Management Assistant 1 1 1 1 1
10815 Inspections 93 93 84 84 84
130340 Mechanical 42 42 43 43 43
Admin Sprv - License & Permit 1 1 1 1 1
Boiler Inspector 4 4 4 4 4
Chief of Mech & Elec Inspect 0 0 1 1 1
Electrical Inspector 9 9 9 9 9
Elevator Inspector 6 6 6 6 6
Licenses Examiner - Mechanical 1 1 1 1 1
Mechnical Inspector 10 10 10 10 10
Office Assistant Il 3 3 3 3 3
Office Management Assistant 2 2 2 2 2
Senior Clerk 2 2 2 2 2
Sprv Mechanical Inspector 1 1 1 1 1
Supervising Boiler Inspector 1 1 1 1 1
Supervising Electric Inspector 1 1 1 1 1
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CITY OF DETROIT
Positions by Appropriations

13 Buildings & Safety Engineering

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

Supervising Elevator Inspector 1 1 1 1 1
130345 Housing\Inspections 25 25 16 16 16
Building Inspector 8 8 0 0 0
Chief Housing & Plumbing Insp 1 1 1 1 1
Office Assistant Il 1 1 1 1 1
Plumbing Inspector 9 9 9 9 9
Principal Clerk 1 1 1 1 1
Senior Clerk 3 3 3 3 3
Sprv Plumbing Inspector 1 1 1 1 1
Supervising Bldg Inspector 1 1 0 0 0
130346 Buildings 21 21 20 20 20
Asst Chief - Bldg Inspections 1 1 0 0 0
Building Inspector 10 10 10 10 10
Chief of Building Inspections 1 1 1 1 1
Information Technician 1 1 1 1 1
Office Assistant Il 2 2 2 2 2
Office Management Assistant 1 1 1 1 1
Senior Clerk 2 2 2 2 2
Sr Information Technician 1 1 1 1 1
Supervising Bldg Inspector 2 2 2 2 2
130347 Zoning 5 5 5 5 5
Building Inspector 0 0 0 0 0
Manager | - Bldgs & Safety Eng 1 1 1 1 1
Office Assistant Il 1 1 1 1 1
Prin City Planner - Research 1 1 1 1 1
Sr City Planner - Design 1 1 1 1 1
Zoning Inspector 1 1 1 1 1
10829 Demolition - B&SE 0 0 0 0 0
130071 Demolition - Administration - B&SE 0 0 0 0 0
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CITY OF DETROIT
Positions by Appropriations

13 Buildings & Safety Engineering

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

Admin Asst GD Il -B & S E 0 0 0 0 0
Building Inspector 0 0 0 0 0
Office Assistant llI 0 0 0 0 0
Principal Clerk 0 0 0 0 0
Supervising Bldg Inspector 0 0 0 0 0
11110 Property Maintenance Enforcement 58 58 67 67 67
130320 Property Maintenance Enforcement 45 45 51 51 51
Asst Chief-Housing & Plum Insp 1 1 1 1 1
Building Inspector 32 32 37 37 37
Chief of Prop Maint & Municipa 1 1 1 1 1
Head Clerk 1 1 1 1 1
Office Assistant IlI 3 3 3 3 3
Principal Clerk 1 1 1 1 1
Senior Clerk 2 2 2 2 2
Supervising Bldg Inspector 4 4 5 5 5
130321 Dangerous Building Administration 13 13 16 16 16
Admin Asst GD Il -B & S E 1 1 1 1 1
Building Inspector 4 4 7 7 7
Manager | - Bldgs & Safety Eng 1 1 1 1 1
Office Assistant IlI 5 5 5 5 5
Principal Clerk 1 1 1 1 1
Supervising Bldg Inspector 1 1 1 1 1
12146 Business License Center 7 7 7 7 7
130365 Business License Center 7 7 7 7 7
Admin Sprv - License & Permit 1 1 1 1 1
Comm & Res Lic Investigator 1 1 1 1 1
Manager | - Bldgs & Safety Eng 1 1 1 1 1
Sr Comm and Res License Invest 1 1 1 1 1
Teller 3 3 3 3 3
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13 Buildings & Safety Engineering

CITY OF DETROIT
Positions by Appropriations

2014-15 EM
Budget

EM 2015-16

Budget

2016-17
Proposed

2017-18
Proposed

2018-19
Proposed

13161 Environmental Affairs Department
130370 Environmental Affairs Department

Environmental Specialist Il
Environmental Specialist Il

Gen Mgr - Environmental Affair

13162 Planning and Permitting
130375 Permits

Admin Sprv - License & Permit

Head Clerk

Manager | - Bldgs & Safety Eng

Office Assistant Il
Principal Accountant
Principal Clerk

Revenue Collections Specialist

Senior Accountant
Senior Clerk
Senior Teller

130376 Plan Review
Associate Civil Eng - Design
Building Inspector
Electrical Inspector
Environmental Specialist Il
Head Engineer - B &SE
Information Technician
Mechnical Inspector
Plumbing Inspector
Sr Assoc Civil Eng - Design
Sr Information Technician
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SINKING INTEREST AND REDEMPTION (18)

AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY

MISSION:
The purpose of the Debt Service Fund is to meet the principal and interest of the bonded indebtedness of the City of Detroit.

DESCRIPTION:
Sinking (bond) and interest redemption provides for the scheduled retirement of principal and interest on long-term City debt. This debt derives from general
obligation bond sales. (The debt service on Enterprise Funds appears in the Enterprise Agency Sections.)

State law limits the amount of general obligation debt a city may have outstanding at one time. Generally, the limit requires such debt to be within ten percent of
the assessed value (which includes certain assessed value equivalents for purposes of the formula) of all real and personal property in the city. Significant
exclusions to or extensions of the debt limit are permitted for special assessment bonds, motor vehicle highway bonds, hospital bonds, certain mortgage and
housing bonds and various other bonds for projects deemed necessary for abating pollution. The City’s outstanding debt is currently within the limits prescribed
by State law.

Several financing agencies have debt, which is managed by the Treasury Division- Debts and Disbursements Section of the Finance Department.

The City of Detroit Tax Increment Finance Authority was established for the purpose of preparing development and tax increment financing plans in the
City. The Authority has sold tax increment bonds and assisted in the financing of a portion of the Central Industrial Park Project, which includes a 3 million
square foot General Motors plant in operation since 1985. Because of a sunset provision in the legislation creating this entity, this Authority does not have the
ability to issue additional debt. The debt has been repaid under this Authority and the city no longer capture taxes for this purpose.

The Local Development Finance Authority was established for the purpose of assisting in the financing of development projects in the City. The Authority is
authorized to sell tax increment bonds and sold bonds to finance part of the cost of the City’s Jefferson/Conner Redevelopment Project.
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BUDGET SUMMARY:

SINKING INTEREST AND REDEMPTION (18)

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Base Budget - | $71,058,133 - | $66,711,988 - | $61,776,118
Restructuring
Initiatives - - - - - -
Total Revenues - | $71,058,133 - | $66,711,988 -| $61,776,118
Base Budget - | $67,576,877 - | $66,711,988 - | $61,776,118
Restructuring
Initiatives - - - - - -
Total -
Expenditures $67,576,877 - | $66,711,988 - | $61,776,118
NET TAX COST - | ($3,481,256) - $0 - $0
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Base Budget - | $67,999,304 - | $66,731,397 - | $63,954,099
Restructuring
Initiatives - - - - - -
Total Revenues - | $67,999,304 - | $66,731,397 - | $63,954,099
Base Budget - | $67,999,304 - | $66,731,397 - | $63,954,099
Restructuring
Initiatives - - - - - -
Total
Expenditures - | $67,999,304 - | $66,731,397 - | $63,954,099
NET TAX COST - 30 - $0 - 30




SINKING INTEREST AND REDEMPTION (18)

ACTIVITIES IN THIS AGENCY:

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
General Bond Redemption - | $64,941,406 - | $60,061,314 - | $55,358,172
Other Distributions - 2,635,471 - 4,163,808 - 4,163,808
Pension- Income Stabilization
Fund - - - 2,486,866 - 2,254,138
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
General Bond Redemption - | $61,582,979 - | $60,367,950 - | $57,706,316
Other Distributions - 4,163,808 - 4,163,808 - 4,163,808
Pension- Income Stabilization
Fund - 2,252,517 - 2,199,639 - 2,083,975
FY 2014 02-01-15 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Budget Budget Recommended | Recommended Recommended
N/A N/A N/A N/A N/A N/A N/A

City FT Positions

Grant FT Positions

TOTAL POSITIONS
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SINKING INTEREST AND REDEMPTION (18)

ACTIVITY SUMMARY

ACTIVITY DESCRIPTION:
Sinking (bond) and interest redemption provides for the scheduled retirement of principal and interest on long-term City debt. This debt derives from general
obligation bond sales. (The debt service on Enterprise Funds appears in the Enterprise Agency Sections.)
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CITY OF DETROIT

Budget Development

Appropriation Summary Object Expenditure

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actuals EM EM Proposed Proposed Proposed
Budget Budget Budget Budget Budget

ALLAPP - All Appropriations

A18000 - Debt Service

OTHEXPSSL - Other Expenses 0 11,017,845 10,358,672 10,419,314 10,272,425 9,949,169
FIXEDCHGSL - Fixed Charges 0 55,694,143 51,417,446 57,579,990 56,458,972 54,004,930
A18000 - Debt Service 0 66,711,988 61,776,118 67,999,304 66,731,397 63,954,099
ALLAPP - All Appropriations 0 66,711,988 61,776,118 67,999,304 66,731,397 63,954,099
Grand Total 0 66,711,988 61,776,118 67,999,304 66,731,397 63,954,099

B-40



CITY OF DETROIT
Financial Detail by Appropriation and Organization

Department 18 Debt Service
Total Expenditures
2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00212 General Bond Redemption 64,941,406 60,061,314 55,358,172 61,582,979 60,367,950 57,706,316
180010 General Bond Redemption 64,941,406 60,061,314 55,358,172 61,582,979 60,367,950 57,706,316
00490 Other Distributions 2,635,471 4,163,808 4,163,808 4,163,808 4,163,808 4,163,808
180020 D.D.A Tax Increment District 2,635,471 3,375,828 3,375,828 3,375,828 3,375,828 3,375,828
180050 Other Captured Taxes - - -
180035 Local Development Authority 787,980 787,980 787,980 787,980 787,980
180030 GM Tax Increment District - - -
13970 Pension - Income Stablization Fund 2,486,866 2,254,138 2,252,517 2,199,639 2,083,975
180015 Pension - Income Stabilization Fund 2,486,866 2,254,138 2,252,517 2,199,639 2,083,975
|Grand Total 67,576,877 66,711,988 61,776,118 67,999,304 66,731,397 63,954,099 |
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

Department 18 Debt Service
Total Revenue
2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00212 General Bond Redemption 71,058,133 62,548,180 57,612,310 63,835,496 62,567,589 59,790,291
180010 General Bond Redemption 3,346,721
180040 Debt Service Interest Redemption 67,711,412 62,548,180 57,612,310 63,835,496 62,567,589 59,790,291
00490 Other Distributions 4,163,808 4,163,808 4,163,808 4,163,808 4,163,808
180020 D.D.A Tax Increment District 3,375,828 3,375,828 3,375,828 3,375,828 3,375,828
180035 Local Development Authority 787,980 787,980 787,980 787,980 787,980
180030 GM Tax Increment District - - -
|Grand Total 71,058,133 66,711,988 61,776,118 67,999,304 66,731,397 63,954,099 |
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DEPARTMENT OF PUBLIC WORKS (19)

AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY

MISSION:

The mission of the Department of Public Works is to provide excellence in the delivery of essential environmental and infrastructure services, thereby
ensuring a safe and clean environment for our customers in a cost-effective manner. The department is continuing on the path to achieve greater
efficiencies with its core deliverables to ensure a cleaner environment, a sound infrastructure and a safer means of travel. The Department is fully
committed to operating within our budget while providing the most cost-effective and efficient services to our citizens and customers.

DESCRIPTION:
In the current budget, the Department of Public Works has 345 budgeted positions assigned to five separate divisions, including Administration, Traffic
Engineering Division, Solid Waste, Street Maintenance, and City Engineering.

AGENCY GOALS:

1. Provide optimum municipal solid waste management in a fiscally and environmentally responsible way, resulting in a cleaner and greener city.
2. Provide high quality, cost-effective maintenance of city assets in our public right-of-ways.

3. Provide cost-effective and timely design and construction engineering services to our customers.

4. Provide quality, cost-effective and timely services in the City’s right-of-way for safe and expeditious flow of traffic.

B-43



DEPARTMENT OF PUBLIC WORKS (19)

BUDGET SUMMARY:
FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Base Budget $4,388,586 | $167,621,945 $3,660,500 | $109,673,196 $3,660,500 | $103,424,375
Restructuring
Initiatives - - - - -
Total Revenues $4,388,586 | $167,621,945 $3,660,500 | $109,673,196 $3,660,500 | $103,424,375
Base Budget $1,332,363 | $142,028,880 $1,413,737 | $107,426,433 $1,424,266 | $101,188,141
Restructuring
Initiatives - - - - 38,000 38,000
Total Expenditures $1,332,363 | $142,028,880 $1,413,737 | $107,426,433 $1,462,266 | $101,226,141
NET TAX COST $(3,056,223) | $(25,593,065) | $(2,246,763) | $(2,246,763) | $(2,198,234) | $(2,198,234)
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Base Budget $3,660,500 | $105,617,705 $3,695,100 | $106,836,088 $3,695,100 | $107,655,327
Restructuring
Initiatives - - - - - -
Total Revenues $3,660,500 | $105,617,705 $3,695,100 | $106,836,088 $3,695,100 | $107,655,327
Base Budget $1,461,855 | $103,419,060 $1,726,740 | $104,867,728 $1,768,377 | $105,728,604
Restructuring
Initiatives 28,500 28,500 28,500 28,500 28,500 28,500
Total
Expenditures $1,490,355 | $103,447,560 $1,755,240 | $104,896,228 $1,796,877 | $105,757,104
NET TAX COST | $(2,170,145) | $(2,170,145) | $(1,939,860) | $(1,939,860) | $(1,898,223) | $(1,898,223)
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DEPARTMENT OF PUBLIC WORKS (19)

ACTIVITIES IN THIS AGENCY:

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Administration $505,325 $505,325 | $594,347 $594,347 | $629,767 $629,767
Street Fund - 71,070,624 - 65,008,696 - | 59,109,875
Traffic Engineering - - - - - -
Solid Waste - 37,830,979 - | 41,004,000 - | 40,654,000
City Engineering 827,038 827,038 819,390 819,390 | 832,499 832,499
Street Maintenance $31,794,914
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Administration $635,524 $635,524 | $770,754 $770,754 | $787,068 $787,068
Street Fund - 59,079,875 - | 60,079,875 - | 60,693,875
Traffic Engineering - - - - - -
Solid Waste - 42,877,330 - | 43,061,113 - | 43,266,352
City Engineering 854,831 854,831 | 984,486 984,486 | 1,009,809 1,009,809
Street Maintenance
FY 2014 02-01-15 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Budget Budget Recommended | Recommended Recommended
City FT Positions 17 17 17 17 17 17 17
Grant FT Positions 377 295 328 328 340 328 328
TOTAL POSITIONS 394 312 345 345 357 345 345
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ACTIVITY SUMMARY

ACTIVITY DESCRIPTIONS:

ADMINISTRATION

The Administrative Division provides overall management and direction to all divisions of the department, ensuring alignment with the objectives of the City’s
Administration. The Division also houses the Street Administrator, who oversees all street-funded DPW operations including the Traffic Engineering and Street
Maintenance Divisions along with the majority of the City Engineering Division.

STREET FUND SECTION

This activity provides for the construction and maintenance of streets, bridges, traffic signals and non motorized improvements. This section accounts for State Gas and
Weight Tax revenue that support various projects and accounts for State and Federal grants on a project basis. Department staff manages the Street Fund. The following
three divisions are wholly or partially funded through the Street Fund.

The Street Maintenance Division provides street and alley repairs, major street cleaning, snow removal, residential street resurfacing, and facilitation of street closures.

The City Engineering Division is responsible for regulating work performed in the public right-of-way. We also provide design review and construction engineering &
inspection services as required.

The Traffic Engineering Division The Traffic Engineering Division is responsible for installing and maintaining traffic control devices, pavement markings and street
layouts to make the street system safe and reasonably fit for public use. We ensure the safe and expeditious flow of traffic through the installation and maintenance of
traffic control devices, traffic signals, parking control devices, geometric improvements and pavement markings.

Activities fall into the broad areas of evaluating requests for changes in the street system, including traffic signals and street signs; planning and reviewing the geometric
changes in the street system to accommodate new development projects; and interfacing with other highway agencies such as the Federal Highway Administration, the
Michigan Department of Transportation, and the Wayne County Road Commission to coordinate highway planning. This division is also responsible for the maintenance
of traffic signals under the city’s jurisdiction.

The Traffic Engineering Division operates a Sign Shop that fabricates, installs, and maintains street name signs, traffic and parking control signs.

PUBLIC ACT 48

Public Act 48, known as the Metropolitan Extension Telecommunication Rights-of-Way Oversight Act (METRO ACT), is designed to accelerate the deployment of high-
speed broadband Internet connections throughout the State. The State assesses fees on telecommunication providers that use the public rights-of-way. Revenues collected
can be appropriated and used for rights-of-way related purposes.
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SOLID WASTE SECTION

The Solid Waste Division provides for the collection and disposal of waste generated by residential homes and commercial establishments in the city and for related code
enforcement, engaging accepted industry standards to collect, process and dispose of refuse, yard waste and recyclable material. Tasks covered under the Solid Waste
Fund include weekly residential refuse collection, annual commercial inspections, commercial refuse collection, Bi-weekly bulk collection, Bi-weekly recyclable material
collection, debris removal and yard waste collection. Through the department’s Environmental Enforcement Unit, commercial establishments are inspected to ensure
refuse disposal is in compliance with Chapter 22 of the Detroit City Code, and illegal dumping and other solid waste handling will be enforced in coordination with refuse
collection activities. Scrap tires are collected under grant funding and the Solid Waste Fund for disposal.

CITY ENGINEERING SERVICES

Our City Engineering Division will continue to regulate work performed in the public right-of-way along with providing design review and inspection services when
necessary. In addition, plan and petition reviews on behalf of planned construction projects to ensure compliance with State and City construction standards will continue
to be provided.

The City Engineering Division will continue its aggressive program of ensuring that all newly resurfaced streets in the City are compliant with all Americans with
Disabilities Act (ADA) accessibility standards for handicap ramps, thereby fulfilling requirements of a 2006 Settlement Order.

Historically, this division has been a General Fund agency. In 2012-13, we have moved all operations within this division out of the General Fund except for the revenue-
generating Permits Section. As a result, we have submitted a budget that will provide for the engineering resources necessary to protect and maintain the city’s public
right-of-way. Only twelve General Fund positions remain in the City Engineering Division budget, and these expenditures will be more than offset by revenues generated
from the issuance of permits.
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CITY OF DETROIT
Budget Development
Appropriation Summary Object Expenditure

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actuals EM EM Proposed Proposed Proposed
Budget Budget Budget Budget Budget
ALLAPP - All Appropriations

A19000 - Department of Public Works
SALWAGESL - Salary & Wages 0 13,716,469 13,710,949 14,763,652 15,539,122 15,926,275
EMPBENESL - Employee Benef 0 7,236,402 5,894,452 6,451,319 7,199,789 7,538,278
PROFSVCSL - Professional/Cor 0 31,778,779 31,025,220 31,166,972 35,074,699 35,074,699
OPERSUPSL - Operating Suppli 0 21,064,098 21,818,600 22,793,888 20,461,662 20,500,894
OPERSVCSL - Operating Servic 0 16,292,127 16,118,608 16,675,067 17,021,218 17,030,700
CAPEQUPSL - Capital Equipme 0 1,409,750 1,056,193 751,309 1,037,289 1,037,289
CAPOUTLSL - Capital Outlays/N 0 13,883,383 9,510,779 8,767,000 6,466,596 6,581,616
OTHEXPSSL - Other Expenses 0 2,045,425 2,091,340 2,078,353 2,095,853 2,067,353
A19000 - Department of Public Works 0 107,426,433 101,226,141 103,447,560 104,896,228 105,757,104
ALLAPP - All Appropriations 0 107,426,433 101,226,141 103,447,560 104,896,228 105,757,104
Grand Total 0 107,426,433 101,226,141 103,447,560 104,896,228 105,757,104



Department

CITY OF DETROIT
Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00028 Administration 505,325 594,347 591,767 607,024 742,254 758,568
190100 Administration 505,325 594,347 591,767 607,024 742,254 758,568
00052 Stores and Supplies (2,506)
199206 Reserve Stores and Support (2,506)
00910 City Engineer 827,038 819,390 832,499 854,831 984,486 1,009,809
190702 Engineering Services 13,857
190707 Street and Highway Design 11,342
190708 Survey Office 1,850
190710 Permits -
191701 General Inspection 357,678 556,782 566,906 580,716 682,894 698,439
191704 City Engineering Seasonals 442,311 262,608 265,593 274,115 301,592 311,370
04189 Major Street Fund - Capital 2,600,556 12,688,383 7,992,779 7,089,370 5,056,596 5,101,616
190815 Roads-Bridges City Parks 164,574 500,000 500,000 - -
190816 Highway Bridges 423,998 2,420,145 509,000 209,000 771,500 1,000,000
190820 Traffic Control Improvement 274,321 583,901 1,075,000 1,525,000 1,285,096 1,143,999
190825 Trunkline Improvement 803,310 800,000 1,343,000 1,000,000 700,000
190826 Non-Motorized Transportation 260,485 6,472,528
190835 New Street Construction 210,671
193850 Equipment 59,665 1,335,000 1,012,000 732,370 1,000,000 1,000,000
193861 Salt Domes 86,160
193871 Street Resurfacing Contracts 2,412,779 1,000,000 - -
193872 Traffic Control Roadways-FED AID 92,523 1,876,809 1,684,000 1,780,000 1,000,000 1,257,617
190830 Street Sign 224,849
04190 Local Street Fund - Capital 7,475,367
190870 Equipment 259,854
190890 Street Resurfacing Program-City Crew 5,730,395
190891 Street Resurfacing Contracts 1,485,118
05991 Major Street Fund In Kind 6,337,282 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
193827 Contribution In-Kind 6,337,282 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
05992 Local Street Fund In Kind 10,065,225
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Expenditures

Department

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
190866 Contribution In-Kind 10,065,225
06424 Major Street Fund - Operations 30,970,381 47,790,313 46,587,096 47,580,505 50,613,279 51,112,259
193800 G&W Tax Revenue-Major 8,129,198
193820 Non-Parks Ground Maintenance - General Servi 2,146,656 3,162,455 3,254,508 3,312,890 3,212,890 3,212,890
193821 Lighting Signal Maintenance - PLD 1,897,042 2,083,779 2,310,000 2,310,000 1,950,000 1,950,000
193822 DPW Street Maintenance 6,265,342 25,485,352 24,669,385 25,367,410 26,819,153 27,075,027
193823 Civic Center Street Maint. 30,045 30,045 30,045 30,045 30,045
193825 Transportation Planning 1,688,635 1,706,318 1,720,676 1,772,583 1,850,722 1,904,686
193826 Transportation-Signs & Markings 1,524,467 3,555,884 2,511,618 2,564,844 2,478,288 2,524,062
193830 City Engineers 2,451,570 2,278,528 2,233,114 2,270,558 3,146,311 3,246,159
193832 DPW-Snow & Ice Removal 3,502,924 5,340,000 5,650,000 5,710,000 6,725,870 6,725,870
193840 Admin. Charges 3,364,547 4,147,952 4,207,750 4,242,175 4,400,000 4,443,520
06425 Local Street Fund - Operations 14,256,828
190860 Mowing & Tree Trimming RECREATION 1,352,181
190862 DPW-Street Maintenance - LOCAL 9,450,236
190865 Transportation-Signs & Markings 820,869
190867 Admin. Charges 947,811
190868 DPW - Snow & Ice - Local 1,413,333
190869 City Engineers-Local 272,398
10609 Job#5264-Clark Street Reconstruction (77,031)
190927 Job 52624 Clark St Reconstruction Work (77,031)
11317 Public Act 48 - Metro Act 1,959,755 2,530,000 2,530,000 2,410,000 2,410,000 2,480,000
194000 Public Act 48 of 2002 1,959,755 2,530,000 2,530,000 2,410,000 2,410,000 2,480,000
11479 Job # 76006, 76633 - Trf Signal Imp/Pav/Mrk 5,563
193910 Job # 76006, 76633 - Trf Signal Imp/Pav/Mrk 5,563
11528 Job #78823-Resurf Jeffries, Lodge, Trumbull, et (122,275)
190956 Job #78823-Resurf Jeffries, Lodge, Trumbull, et (122,275)
11928 Job # 82619 - Dequindre Cut Project 3,309
190979 Job # 82619 Dequindre Cut Project 3,309
12135 Job #80637,80638,80639-Trf signal upgrading 220
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Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Expenditures

Department

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
193926 Job #80637,80638,80639 Trf Signal Upgrading 220
12396 Solid Waste Management 1,478,348 28,586,526 28,616,276 30,126,291 30,277,297 30,413,855
190410 Divisional Administrative Services 1,080,638 28,586,526 28,616,276 30,126,291 30,248,797 30,413,855
190411 Production Data Center 397,710
192500 DPW - Training 28,500
12397 Refuse Collection 24,005,123
190412 Supervision and Field Office 213,523
190414 Courville Bulk Collection 5,156,528
190415 Courville Refuse Collection (Residential) 16,090,140
190416 Business District Cleanup 732,159
190417 Container Services 634,872
190418 Yard Operations 1,177,901
12398 Refuse Disposal 337,934
190419 Disposal Activities 337,934
12400 Job # 87997 - Traffic Signal Upgrading 63,103
193934 Job # 87997 - Traffic Signal Upgrading 63,103
12558 JOB # 100821 Resurf. ETC. Canfiels, Cass ETC 38,530
190991 JOB # 100821 Resurf ETC. Canfield, Cass 38,530
12559 JOB # 100822 Resurfacing 24th St., Asbury Par 9,493
190992 JOB # 100822 Resurfacing 24th St., Asbury Parl 9,493
12577 Job# 83657 Streetscaping Improvement 664
190993 Job #83657 - Streetscaping Improvement 664
12698 Pilot Recycling Program 331,553
190420 Pilot Recycling Program 331,553
12707 Scrap Tire Grant 50,000 50,000 50,000 - -
190317 Scrap Tire Grant 50,000 50,000 50,000 - -
12734 Job# 86173 - Rehab and deck repl. E. GD Blvd. 14,651
190997 Job# 86173 - Rehab and deck rep. E GD Blvd. 14,651
12735 Job#80553 - Pavement Marking ETC. (717)
193943 Job# 80553 - Pavement Marking ETC. (717)
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Financial Detail by Appropriation and Organization

Department 19 Department of Public Works
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
12805 Job#103464 Asphalt Paving Work (383,590)
190999 Job# 103464 - Asphalt Paving Work (383,590)
12943 Environmental Inspection Division 2,015,286 1,711,462 1,729,897 1,781,071 1,849,693 1,905,911
190421 Environmental Inspection Division 2,015,286 1,711,462 1,729,897 1,781,071 1,849,693 1,905,911
13076 Job #105542 - ADA Ramps at 134 Intersections 131,368
193959 Job # 105542 ADA Ramps at 134 Intersections 131,368
13077 Job #105546 - ADA Ramps at 114 Intersections 103,840
193960 Job # 105546 ADA Ramps at 114 Intersections 103,840
13114 Job #107116 Resurf of Streets Meyer Road 6
193961 Job #107116 Resurf of Streets Meyer Road 6
13115 Job 107111 Resurf of Streets East Congress Stre 3
193962 Job #107111 Resurf of Streets East Congress St. 3
13116 Job 107105 Resurf Streets Seven Mile Road 4,513
193963 Job #107105 Resurf Streets Seven Mile Road 4513
13134 Scour Countermeasure Installation 140,226
193994 Scour Countermeasure Installation Job 113971 140,226
13135 Sidewalk Ramp Work 45,569
193995 Sidewalk Ramp Work Job 114484 45,569
13136 Hot Mix Asphalt Job 113935 37,306
193996 Wyoming Road Job 113935 37,306
13137 Hot Mix Asphalt Job 114416 118,935
193997 Hot Mix Asphalt Job 114416 118,935
13143 Greater Det. Res. Recovery Authority (GDRRA 9,662,735 10,656,012 10,257,827 10,919,968 10,934,123 10,946,586
190422 Greater Det. Res. Recovery Authority (GDRRA) 9,662,735 10,656,012 10,257,827 10,919,968 10,934,123 10,946,586
13148 Hot Mix Asphalt Job 113933 38,100
193998 Hot Mix Asphalt Job 113933 38,100
13149 Traffic Signal Modification 115,772
193999 Conversion From One Way to Two Way Job 11« 115,772
13154 Job #80449 Reconstruction Work Along Atwate 47,937
193964 Job #80449 Reconstruction Work Along Atwate 47,937
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
13157 107132 Resurfacing Streets 9.57 Miles ARRA (145,398)
193969 107132 Resurfacing Streets 9.57 Miles ARRA (145,398)
13158 Job #106851 Larned Bridge Rehabilitation ARR (9,984)
193965 Job #106851 Larned Bridge Rehabilitation ARR (9,984)
13159 Job #89390 Mid Town Green Way Loop Project 20,065
193967 Job #89390 Mid Town Green Way Loop Project 20,065
13177 WSU Streetscape Enchancements Projects -
193970 WSU Streetscape Enchancements Project -
13187 DDA Irrigation System Improvement -
193973 Streetscaping & Irrigation Improve along Monrc -
13188 DCC Tranpsortation Enhancement Program 16,426
193974 Transportation Enhancement Program of the Col 16,426
13222 Job 107477 Resurfacing Work and Cold Milling 1,661
193977 Resurfacing Work and Cold Milling 1,661
13309 Job#104601 1-96 West Bound over Rough River 13,194
193982 1-96 Service Drive West Bound over Rouge Rive 13,194
13310 Job#104599 1-96 East Bound over Rough River 5,389
193983 1-96 Service Drive East Bound over Rouge Rive 5,389
13316 Job#106817 Hot Mix Asphalt Paving Work 100,382
191881 Hot Mix asphalt paving work along Michigan A 100,382
13323 Scour Countermeasure Installation Job 113969 44,602
193322 Scour Countermeasure Installation Job 113969 44,602
13405 Traffic Signal Optimization 31,274
193986 Traffic Signal Optimization 31,274
13408 Hot Mix Asphalt (9,441)
193988 Hot Mix Asphalt (9,441)
13409 Mid Town Greenway Phase |1 476,897
193985 Mid Town Greenway Phase 11 476,897
13512 Job # 113836 Hot Mix Asphalt Cold Milling 38,131
193991 Hot Mix Asphalt Cold Milling & Resurfacing W 38,131
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Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
13513 Job# 113936 Hot Mix Asphalt Cold Milling 156,071
193992 Hot Mix Asphalt Cold Milling & Resurfacing W 156,071
13514 Job#113934 Hot Mix Asphalt Cold Milling 80,256
193993 Hot Mix Asphalt Cold Milling & Resurfacing W 80,256
13523 Trumbull Streetscape 747,806
193325 Trumbull Streetscape 747,806
13524 Marathon Petroleum 7,843
193326 Marathon Petroleum 7,843
13566 Job 114979C Traffic Signal Optimization Retim 1,059,333
193327 Job 114979C Traffic Signal Optimization Retim 1,059,333
13577 Link Detroit Multi-Modal Enhancement Project 4,894,865
193328 Link Detroit Multi-Modal Enhancement Project 4,894,865
13598 Cobo Project(s) 473,251
193329 Caobo Project 473,251
13617 Intelligent Transportation System - CBD 483,429
193330 Job 117609C ITS Infrastructure - CBD 483,429
13622 Traffic Signal Upgrade 466,241
193331 Signal Upgrade 466,241
13626 Job 11614 Hot Mix Asphalt Resurfacing 1,755,959
193332 Job 116141 Hot Mix Asphalt Resurfacing 1,755,959
13627 Hot Mix Asphalt Cold Milling Resurfacing Job : 816,036
193333 Hot Mix Asphalt Cold Milling Resurfacing Job ! 816,036
13628 Hot Mix Asphalt Cold Milling Resurfacing Job : 3,205,096
193334 Hot Mix Asphalt Cold Milling Resurfacing Job ! 3,205,096
13629 Hot Mix Asphalt Cold Milling Resurfacing Job : 2,048,358
193335 Hot Mix Asphalt Cold Milling Resurfacing Job ! 2,048,358
13630 Sidewalk Ramp Work at Various Intersections . 559,290
193336 Hot Mix Asphalt Cold Milling Resurfacing Job ! 559,290
13631 Agreement 12-5565 Seven Projects 2,447,420
193337 Agreement 12-5565 Seven Projects 2,447,420
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Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
13640 AG 135241 HMA Resurfacing JN 119304 2,122,429
193339 AG 13-5241 HMA Resurfacing JN 119304 2,122,429
13642 AG 13-5282 Pavement Marking @ 174 Intersect 42 551
193341 AG 13-5282 Pavement Markings @ 174 Intersec 42 551
13643 AG 13-5240 HMA Resurfacing JN 119302 2,678,308
193342 AG 13-5240 HMA Resurfacing JN 119302 2,678,308
13647 AG 13-5242 HMA Resurfacing JN 119306 1,954,713
193343 AG 13-5242 HMA Resurfacing JN 119306 1,954,713
13648 AG 13-5281 Pavement Markings @ 74 RR Cros 14,420
193344 AG 13-5281 Pavement Markings @ 74 RR Cros 14,420
13662 West Vernor Streetscaping Project 612,377
193345 West Vernor Streetscaping Trumbull Project 612,377
13641 AG 13-5203 HMA Resurfacing JN 119308 521,945
193340 AG 13-5203 HMA Resurfacing JN 119308 521,945
13828 AG 14-5114 HMA Resurfacing locations JN123 34
193355 AG 14-5114 HMA Resurfacing 7 Locations JN ! 34
13812 Job 121575 Concrete paving repairs at 15 locatit 100
193352 Concrete Pavement Repairs JN 121575 100
13811 Job 121503 Removal of Livernois Retaining Wa 72
193351 Removal of Livernois Retaining Wall JN 12150: 72
13810 AG14-5078 Traffic/Pedestrian Signal Upgrade \ 95
193350 AG145078 Traffic Pedestrian Signal Upgrade W 95
13666 AG 13-5509 Sidewalk Ramp Work JN 121504 217,004
193348 AG 13-5509 Sidewalk Ramp Work JN 121504 217,004
13665 AG 13-5653 82 Miles Crack Seal JN 121106 525,461
193347 AG 13-5653 82 Miles crack Seal JN 121106 525,461
13719 AG 13-5690 Signal Upgrades on Plymouth JN 1: 120
193349 AG 13-5690 Upgrades on Plymouth JN 121508 120
13846 AG 135519 Traffic Pedestrian Signal Upgrading 315,636
193360 AG 135519 Traffic Pedestrian Signal Upgrading 315,636
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19 Department of Public Works
Total Expenditures

Department

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
13664 AG 13-5544 Traffic Conversion JN 121107 77,438
193346 AG 13-5544 Traffic Conversion JN 121107 77,438
13981 Department of Public Works Restructuring Projec 38,000 28,500 28,500 28,500
192500 DPW - Training 38,000 28,500 28,500 28,500
|Grand Total 142,028,880 107,426,433 101,226,141 103,447,560 104,896,228 105,757,104 |
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Revenue

Department

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00910 City Engineer 4,388,586 3,660,500 3,660,500 3,660,500 3,695,100 3,695,100
190702 Engineering Services 1,500
190708 Survey Office 2,800
190710 Permits 107,867
191701 General Inspection 4,268,944 3,660,500 3,660,500 3,660,500 3,695,100 3,695,100
191702 Engineering Design Reimbursement 7,475
04189 Major Street Fund - Capital 31,924 6,472,528
190810 Pavement Mgmt. System 12,143
190826 Non-Motorized Transportation 19,781 6,472,528
05991 Major Street Fund In Kind 6,337,282 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
193827 Contribution In-Kind 6,337,282 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
05992 Local Street Fund In Kind 10,065,225
190866 Contribution In-Kind 10,065,225
06424 Major Street Fund - Operations 42,973,218 54,006,168 54,579,875 54,669,875 55,669,875 56,213,875
193800 G&W Tax Revenue-Major 42,056,844 53,436,000 53,965,000 54,055,000 55,055,000 55,599,000
193821 Lighting Signal Maintenance - PLD 655,620 569,168 613,875 613,875 613,875 613,875
193822 DPW Street Maintenance 246,062
193825 Transportation Planning 7,195
193826 Transportation-Signs & Markings 1,097
193830 City Engineers 6,400
193832 DPW-Snow & Ice Removal 1,000 1,000 1,000 1,000 1,000
06425 Local Street Fund - Operations 23,274,993
190850 G & W Tax Revenue-LOCAL 23,274,993
07177 Sidewalk Construction 60
190700 Sidewalk Assessment 60
11317 Public Act 48 - Metro Act 2,408,039 2,530,000 2,530,000 2,410,000 2,410,000 2,480,000
194000 Public Act 48 of 2002 2,408,039 2,530,000 2,530,000 2,410,000 2,410,000 2,480,000
11479 Job # 76006, 76633 - Trf Signal Imp/Pav/Mrk 5,563
193910 Job # 76006, 76633 - Trf Signal Imp/Pav/Mrk 5,563
11528 Job #78823-Resurf Jeffries, Lodge, Trumbull, et (9,887)
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Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Revenue

Department

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
190956 Job #78823-Resurf Jeffries, Lodge, Trumbull, et (9,887)
11928 Job # 82619 - Dequindre Cut Project 703,309
190979 Job # 82619 Dequindre Cut Project 703,309
12396 Solid Waste Management (1,000) 40,859,000 40,509,000 42,732,330 42,966,113 43,171,352
190410 Divisional Administrative Services (1,000) 40,859,000 40,509,000 42,732,330 42,966,113 43,171,352
12397 Refuse Collection 50,892,136
190413 Courville Commercial Revenue 23,770
190415 Courville Refuse Collection (Residential) 50,794,195
190417 Container Services 74,171
12400 Job # 87997 - Traffic Signal Upgrading 54,997
193934 Job # 87997 - Traffic Signal Upgrading 54,997
12558 JOB # 100821 Resurf. ETC. Canfiels, Cass ETC 75,086
190991 JOB # 100821 Resurf ETC. Canfield, Cass 75,086
12559 JOB # 100822 Resurfacing 24th St., Asbury Par 20,449
190992 JOB # 100822 Resurfacing 24th St., Asbury Parl 20,449
12577 Job# 83657 Streetscaping Improvement 531
190993 Job #83657 - Streetscaping Improvement 531
12673 JOB#88469 - Woodward Streetscaping 15,470
190995 JOB#88469 - Woodward Streetscaping 15,470
12707 Scrap Tire Grant 50,000 50,000 50,000 - -
190317 Scrap Tire Grant 50,000 50,000 50,000 - -
12734 Job# 86173 - Rehab and deck repl. E. GD Blvd. 29,302
190997 Job# 86173 - Rehab and deck rep. E GD Blvd. 29,302
12943 Environmental Inspection Division 120,137 95,000 95,000 95,000 95,000 95,000
190421 Environmental Inspection Division 120,137 95,000 95,000 95,000 95,000 95,000
13076 Job #105542 - ADA Ramps at 134 Intersections 110,443
193959 Job # 105542 ADA Ramps at 134 Intersections 110,443
13077 Job #105546 - ADA Ramps at 114 Intersections 102,678
193960 Job # 105546 ADA Ramps at 114 Intersections 102,678
13114 Job #107116 Resurf of Streets Meyer Road 44,739
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Revenue

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
193961 Job #107116 Resurf of Streets Meyer Road 44,739
13115 Job 107111 Resurf of Streets East Congress Stre 53,276
193962 Job #107111 Resurf of Streets East Congress St. 53,276
13116 Job 107105 Resurf Streets Seven Mile Road 273,055
193963 Job #107105 Resurf Streets Seven Mile Road 273,055
13134 Scour Countermeasure Installation 188,921
193994 Scour Countermeasure Installation Job 113971 188,921
13135 Sidewalk Ramp Work 102,352
193995 Sidewalk Ramp Work Job 114484 102,352
13136 Hot Mix Asphalt Job 113935 48,330
193996 Wyoming Road Job 113935 48,330
13137 Hot Mix Asphalt Job 114416 200,865
193997 Hot Mix Asphalt Job 114416 200,865
13148 Hot Mix Asphalt Job 113933 40,145
193998 Hot Mix Asphalt Job 113933 40,145
13149 Traffic Signal Modification 192,993
193999 Conversion From One Way to Two Way Job 11¢ 192,993
13154 Job #80449 Reconstruction Work Along Atwate 47,937
193964 Job #80449 Reconstruction Work Along Atwate 47,937
13157 107132 Resurfacing Streets 9.57 Miles ARRA 78,356
193969 107132 Resurfacing Streets 9.57 Miles ARRA 78,356
13158 Job #106851 Larned Bridge Rehabilitation ARR (377,827)
193965 Job #106851 Larned Bridge Rehabilitation ARR (377,827)
13159 Job #89390 Mid Town Green Way Loop Project 30,976
193967 Job #89390 Mid Town Green Way Loop Project 30,976
13177 WSU Streetscape Enchancements Projects 263
193970 WSU Streetscape Enchancements Project 263
13187 DDA Irrigation System Improvement 145,225
193973 Streetscaping & Irrigation Improve along Monrg 145,225
13188 DCC Tranpsortation Enhancement Program 13,141
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

Department 19 Department of Public Works
Total Revenue

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
193974 Transportation Enhancement Program of the Col 13,141
13309 Job#104601 1-96 West Bound over Rough River 17,713
193982 1-96 Service Drive West Bound over Rouge Rive 17,713
13310 Job#104599 1-96 East Bound over Rough River 10,873
193983 1-96 Service Drive East Bound over Rouge Rive 10,873
13316 Job#106817 Hot Mix Asphalt Paving Work 148,762
191881 Hot Mix asphalt paving work along Michigan A 148,762
13323 Scour Countermeasure Installation Job 113969 40,150
193322 Scour Countermeasure Installation Job 113969 40,150
13405 Traffic Signal Optimization 31,274
193986 Traffic Signal Optimization 31,274
13409 Mid Town Greenway Phase 11 322,638
193985 Mid Town Greenway Phase 1l 322,638
13512 Job # 113836 Hot Mix Asphalt Cold Milling 38,602
193991 Hot Mix Asphalt Cold Milling & Resurfacing W 38,602
13513 Job# 113936 Hot Mix Asphalt Cold Milling 155,122
193992 Hot Mix Asphalt Cold Milling & Resurfacing W 155,122
13514 Job#113934 Hot Mix Asphalt Cold Milling 76,253
193993 Hot Mix Asphalt Cold Milling & Resurfacing W 76,253
13523 Trumbull Streetscape 608,615
193325 Trumbull Streetscape 608,615
13566 Job 114979C Traffic Signal Optimization Retim 1,174,745
193327 Job 114979C Traffic Signal Optimization Retim 1,174,745
13577 Link Detroit Multi-Modal Enhancement Project 4,099,169
193328 Link Detroit Multi-Modal Enhancement Project 4,099,169
13598 Cobo Project(s) 1,108,524
193329 Cobo Project 1,108,524
13617 Intelligent Transportation System - CBD 524,243
193330 Job 117609C ITS Infrastructure - CBD 524,243
13622 Traffic Signal Upgrade 330,786
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

19 Department of Public Works
Total Revenue

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
193331 Signal Upgrade 330,786
13626 Job 11614 Hot Mix Asphalt Resurfacing 1,495,752
193332 Job 116141 Hot Mix Asphalt Resurfacing 1,495,752
13627 Hot Mix Asphalt Cold Milling Resurfacing Job ! 728,336
193333 Hot Mix Asphalt Cold Milling Resurfacing Job ! 728,336
13628 Hot Mix Asphalt Cold Milling Resurfacing Job ! 2,670,355
193334 Hot Mix Asphalt Cold Milling Resurfacing Job ! 2,670,355
13629 Hot Mix Asphalt Cold Milling Resurfacing Job : 1,687,513
193335 Hot Mix Asphalt Cold Milling Resurfacing Job ! 1,687,513
13630 Sidewalk Ramp Work at Various Intersections . 444,673
193336 Hot Mix Asphalt Cold Milling Resurfacing Job ! 444,673
13631 Agreement 12-5565 Seven Projects 1,716,945
193337 Agreement 12-5565 Seven Projects 1,716,945
13640 AG 135241 HMA Resurfacing JN 119304 1,672,283
193339 AG 13-5241 HMA Resurfacing JN 119304 1,672,283
13642 AG 13-5282 Pavement Marking @ 174 Intersect 41,569
193341 AG 13-5282 Pavement Markings @ 174 Interse( 41,569
13643 AG 13-5240 HMA Resurfacing JN 119302 2,175,469
193342 AG 13-5240 HMA Resurfacing JN 119302 2,175,469
13647 AG 13-5242 HMA Resurfacing JN 119306 1,589,495
193343 AG 13-5242 HMA Resurfacing JN 119306 1,589,495
13648 AG 13-5281 Pavement Markings @ 74 RR Cros 14,377
193344 AG 13-5281 Pavement Markings @ 74 RR Cros 14,377
13662 West Vernor Streetscaping Project 974,494
193345 West Vernor Streetscaping Trumbull Project 974,494
13641 AG 13-5203 HMA Resurfacing JN 119308 316,628
193340 AG 13-5203 HMA Resurfacing JN 119308 316,628
13828 AG 14-5114 HMA Resurfacing locations JN123: 34
193355 AG 14-5114 HMA Resurfacing 7 Locations JN ! 34
13811 Job 121503 Removal of Livernois Retaining Wa 72
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

Department 19 Department of Public Works
Total Revenue

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
193351 Removal of Livernois Retaining Wall JN 12150 72
13810 AG14-5078 Traffic/Pedestrian Signal Upgrade \ 95
193350 AG145078 Traffic Pedestrian Signal Upgrade W 95
13666 AG 13-5509 Sidewalk Ramp Work JN 121504 110,937
193348 AG 13-5509 Sidewalk Ramp Work JN 121504 110,937
13665 AG 13-5653 82 Miles Crack Seal JN 121106 380,149
193347 AG 13-5653 82 Miles crack Seal JN 121106 380,149
13719 AG 13-5690 Signal Upgrades on Plymouth JN 1: 120
193349 AG 13-5690 Upgrades on Plymouth JN 121508 120
13846 AG 135519 Traffic Pedestrian Signal Upgrading 170,509
193360 AG 135519 Traffic Pedestrian Signal Upgrading 170,509
13664 AG 13-5544 Traffic Conversion JN 121107 63,383
193346 AG 13-5544 Traffic Conversion JN 121107 63,383
|Grand Total 167,621,945 109,673,196 103,424,375 105,617,705 106,836,088 107,655,327 |
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CITY OF DETROIT
Positions by Appropriations

19 Department of Public Works

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19

Budget Budget Proposed Proposed Proposed
00028 Administration 5 5 5 5 5
190100 Administration 5 5 5 5 5
Deputy Director - DPW 1 1 1 1 1
Director -Dept of Public Works 1 1 1 1 1
Executive Secretary Il 1 1 1 1 1
General Manager - Public Works 1 1 1 1 1
Office Assistant Il 1 1 1 1 1

00910 City Engineer 12 12 12 12 12

191701 General Inspection 7 7 7 7 7
Construction Permit Coord 1 1 1 1 1
Office Assistant Il 1 1 1 1 1
Sr Construction Inspector 5 5 5 5 5

191704 City Engineering Seasonals 5 5 5 5 5
Sr Construction Inspector 5 5 5 5 5

06424 Major Street Fund - Operations 254 254 266 254 254

193822 DPW Street Maintenance 165 165 165 165 165
Asphalt Finisher 4 4 4 4 4
Asst Mgr-St Maint & Cons-Field 1 1 1 1 1
Asst Sprv Street Maint and Con 4 4 4 4 4
Const Equip Oper- 50 Ton Crane 1 1 1 1 1
Construction Equip Operator 6 6 6 6 6
District Clerk 2 2 2 2 2
Equipment Dispatcher 1 1 1 1 1

Laborer A 30 30 30 30 30
Manager Il - Public Works
Principal Clerk

Principal Governmental Analyst
Senior Clerk

Sprv of Street Maint and Const

N R R R R
R N
N R R R R
N R R R R
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CITY OF DETROIT
Positions by Appropriations

2014-15 EM

Budget

EM 2015-16
Budget

2016-17
Proposed

2017-18
Proposed

2018-19
Proposed

Street Maint Foreman
Street Maint Helper
Street Maint Sub-Foreman
Street Maintenance Worker
Vehicle Operator |
Vehicle Operator Il

193825 Transportation Planning
Associate Traffic Engineer
City Traffic Engineer
Construction Inspector
Drafting Technician IlI
Elect Worker - General
Elect Worker Foreman
Eng Support Specialist Il
Engineering Services Coord
Head Engineer - Transportation
Manager | - Transportation
Office Assistant Il
Office Assistant Il
Sr Assoc Elect Eng - Design
Sr Associate Traffic Engineer
Sr Asst Traffic Engineer
Traffic Engineer

193826 Transportation-Signs & Markings

Asst Sprv of Sign Shop
Building Attendant A
Office Assistant Il
Office Assistant Il
Principal Clerk
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CITY OF DETROIT
Positions by Appropriations

19 Department of Public Works

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

Project Traffic Adjuster 2 2 2 2 2
Senior Stenographer 1 1 1 1 1
Sign Shop Foreman 2 2 2 2 2
Sign Stencil Preparator 1 1 1 1 1
Sprv Traffic Investigator 1 1 1 1 1
Traffic Investigator 6 6 6 6 6
Traffic Sign Mechanic 18 18 30 18 18
Traffic Sign Shop Supervisor 1 1 1 1 1
193830 City Engineers 31 31 31 31 31
Admin Asst GD llI 1 1 1 1 1
Associate Civil Eng - Design 1 1 1 1 1
Associate Civil Eng - Field 1 1 1 1 1
City Engineer 1 1 1 1 1
Engineer of Streets 1 1 1 1 1
Executive Secretary Il 1 1 1 1 1
Field Engineer 1 1 1 1 1
Head Clerk 1 1 1 1 1
Head Eng - Design & Field Svcs 1 1 1 1 1
Sr Assoc Civil Eng - Field 3 3 3 3 3
Sr Assoc Struct Eng - Design 1 1 1 1 1
Sr Assoc Surveyor 1 1 1 1 1
Sr Construction Inspector 11 11 11 11 11
Sr Geograph Info Sys Supp Tech 2 2 2 2 2
Sr Materials Laboratory Tech 1 1 1 1 1
Supervising Survey Technician 2 2 2 2
Supervisor of Maps and Records 1 1 1 1 1
12396 Solid Waste Management 41 41 41 41 41
190410 Divisional Administrative Services 41 41 41 41 41
Admin Asst GD Il - DPW 1 1 1 1 1
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CITY OF DETROIT
Positions by Appropriations

19 Department of Public Works

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

Admin Sanitation Analyst 1 1 1 1 1
Asst Supt of Solid Waste 0 0 0 0 0
District Clerk 2 2 2 2 2
Refuse Collection Foreman 3 3 3 3 3
Refuse Collection Packer Oper 30 30 30 30 30
Refuse Collection Sprv 1 1 1 1 1
Refuse Container Srve Super 1 1 1 1 1
Sr Refuse Collection Super 1 1 1 1 1
Superintendent of Solid Waste 1 1 1 1 1
190411 Production Data Center 0 0 0 0 0
Sanitation Control Ctr Oper 0 0 0 0 0
12397 Refuse Collection 0 0 0 0 0
190412 Supervision and Field Office 0 0 0 0 0
District Clerk 0 0 0 0 0
Office Assistant IlI 0 0 0 0 0
190414 Courville Bulk Collection 0 0 0 0 0
Refuse Collection Foreman 0 0 0 0 0
Refuse Collection Packer Oper 0 0 0 0 0
190415 Courville Refuse Collection (Residenti: 0 0 0 0 0
Construction Equip Operator 0 0 0 0 0
Refuse Collection Foreman 0 0 0 0 0
Refuse Collection Packer Oper 0 0 0 0 0
Refuse Collection Sprv 0 0 0 0 0
Sr Refuse Collection Super 0 0 0 0 0
190416 Business District Cleanup 0 0 0 0 0
Refuse Collection Foreman 0 0 0 0 0
Refuse Collection Packer Oper 0 0 0 0 0
190417 Container Services 0 0 0 0 0
Mechnical Helper 0 0 0 0 0
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CITY OF DETROIT
Positions by Appropriations

19 Department of Public Works

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

Principal Clerk 0 0 0 0 0
Refuse Container Srve Super 0 0 0 0 0
Vehicle Operator | 0 0 0 0 0
Vehicle Operator llI 0 0 0 0 0
190418 Yard Operations 0 0 0 0 0
Const Equip Oper- 50 Ton Crane 0 0 0 0 0
Construction Equip Operator 0 0 0 0 0
Refuse Collection Packer Oper 0 0 0 0 0
Sanitation Laborer 0 0 0 0 0
Sanitation Yard Dispatcher 0 0 0 0 0
Vehicle Operator | 0 0 0 0 0
Vehicle Operator Il 0 0 0 0 0
12398 Refuse Disposal 0 0 0 0 0
190419 Disposal Activities 0 0 0 0 0
Construction Equip Operator 0 0 0 0 0
Refuse Collection Foreman 0 0 0 0 0
Sanitation Laborer 0 0 0 0 0
Transfer Station Attendant 0 0 0 0 0
Vehicle Operator | 0 0 0 0 0
12698 Pilot Recycling Program 0 0 0 0 0
190420 Pilot Recycling Program 0 0 0 0 0
Admin Sanitation Analyst 0 0 0 0 0
Refuse Collection Foreman 0 0 0 0 0
Refuse Collection Packer Oper 0 0 0 0 0
12943 Environmental Inspection Division 30 30 30 30 30
190421 Environmental Inspection Division 30 30 30 30 30
Asst Sprv of Environ Control 0 0 0 0 0
Environmental Control Inspect 22 22 22 22 22
Environmental Specialist Ill 1 1 1 1 1
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CITY OF DETROIT
Positions by Appropriations

2014-15 EM
Budget

EM 2015-
Budget

16

2016-17
Proposed

2017-18
Proposed

2018-19
Proposed

Office Assistant |
Office Assistant Il
Principal Clerk
Principal Envir Control Inspec
Principal Environ Control Insp
Sr Environ Control Inspector
13143 Greater Det. Res. Recovery Authority (GL
190422 Greater Det. Res. Recovery Authority |
Admin Asst GD | - GDRRA
Admin Asst GD Ill - GDRRA
Director - GDRRA
Head Acct & Office Mgr - GDRRA

R P, O FP W WNONNNEKEDNDO

P PO FP W WNONENDO

P P O F W WNONNNEKENDNDO

P P OPFP WWNONEKEPLNDO

P O FRr W WNONENDO

=

|Grand Total

345

345

357

345

345|
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DEPARTMENT OF TRANSPORTATION (20)

AGENCY MISSION, GOALS AND ACTIVITY SUMMARY

MISSION:
The mission of the Detroit Department of Transportation (DDOT) is to provide public transit services that are reliable, clean, customer-focused, fiscally responsible, safe and
secure.

DESCRIPTION:
The Department of Transportation has previously operated the bus system in the City of Detroit with a fleet of 445 coaches; schedule changes for FY 2013-14 will only
require a fleet size of 295 coaches.

DDOT is the largest transit provider in the State of Michigan operating over 1,200 miles of routes and providing service to over 33 million passengers annually.

DDOT’s primary facilities include the Rosa Parks Transit Center, which is the passenger transit station located in downtown Detroit, and the Administration Building located
at 1301 East Warren. The latter facility also houses the body shop; heavy repair facility, and plant maintenance building. DDOT also maintains three other satellite terminals
(Shoemaker, Gilbert and Coolidge) with each having light repair garages and storage bays onsite.

DDOT’s current fleet requirement consists of 230 fixed-route coaches that serve 48 bus routes in the City of Detroit. The department maintains approximately 6,000 bus
stops and 174 bus shelters.

The Americans with Disabilities Act requires transit agencies to offer paratransit services for the elderly and disabled customers. DDOT provides this service through the
Detroit MetroLift division. Detroit MetroLift utilizes multiple transportation providers who provide lift-equipped paratransit vehicles and sedans to service the current
demand of 20,000 passenger trips per month.

Additionally, DDOT provides administrative services to the Detroit Transportation Corporation, operator of the Detroit People Mover.

AGENCY GOALS:

1  Operate transit services that are reliable and accessible so as to expand mobility and to support Detroit’s economic vitality.

2. Operate transit services and facilities that are safe and secure.

3. Deliver transit services that are responsive, reliable, customer-focused, efficient and fiscally responsible.

4. Continue to grow as an organization that promotes teamwork, fosters positive communication and is committed to developing well-informed, highly competent transit
professionals.
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DEPARTMENT OF TRANSPORTATION (20)

BUDGET SUMMARY:
FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Base Budget - $157,055,567 - $138,205,000 - $141,790,411
Restructuring ,Initiatives - - - -

Total Revenues - $157,055,567 - $138,205,000 - $141,790,411
Base Budget - $162,172,419 - $138,205,000 - $141,790,411
Restructuring Initiatives - -

Total Expenditures - $162,172,419 - $138,205,000 - $141,790,411

NET TAX COST - $5,116,852 - $0- - $0-

FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Base Budget - $139,380,115 - $136,536,667 - $134,217,611
Restructuring Initiatives - - - - - -

Total Revenues - $139,380,115 - $136,536,667 - $134,217,611
Base Budget - $139,380,115 - $136,536,667 - $134,217,611
Restructuring Initiatives

Total Expenditures - $139,380,115 - $136,536,667 - $134,217,611

NET TAX COST $0 $0 $0
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DEPARTMENT OF TRANSPORTATION (20)

ACTIVITIES IN THIS AGENCY:

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Administration - $50,298,448 - $28,936,174 - $27,657,629
Plant Maintenance and Construction - 8,327,953 - 13,119,182 - 13,328,544
Vehicle Maintenance - 23,967,390 - 25,368,188 - 28,745,446
Transportation - 79,578,628 - 70,781,456 - 72,058,792
FY 2017 FY 2018 FY 2019
Recommended Recommended Recommended
General All Funds General All Funds General All Funds
Administration - $27,195,389 - $27,329,700 - $27,547,482
Plant Maintenance and Construction - 12,726,516 - 12,242,927 - 12,318,394
Vehicle Maintenance - 28,832,331 - 29,107,448 - 27,942,816
Transportation - 70,625,879 - 67,856,592 - 66,408,919
FY 2014 02-01-15 Actual FY 2015 FY 2016 Budget FY 2017 FY 2018 FY 2019
Actual Budget Recommended Recommended Recommended
City FT Positions 903 917 917 900 900 900
Grant FT Positions - - - - - -
TOTAL POSITIONS 903 917 917 900 900 900
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DEPARTMENT OF TRANSPORTATION (20)

ACTIVITY SUMMARY

ACTIVITY DESCRIPTIONS:

ADMINISTRATION

The Administration activity is responsible for overseeing day-to-day operations; planning strategically for future operations; accounting for all cash receipts and
disbursements for the transportation system; providing purchasing, inventory, personnel, payroll and security services for the agency; providing effective management
information services for the agency; and maintaining compliance with Federal and State guidelines and regulations. This activity also houses the Claims Fund.

PLANT MAINTENANCE AND CONSTRUCTION
This activity is responsible for recommending and carrying out approved procedures for the upkeep and upgrading of DDOT equipment, buildings and properties as well as
proposed construction projects. This includes maintenance of departmental buildings, machinery, electrical systems, bus passenger shelters and other bus stop amenities.

VEHICLE MAINTENANCE
The Vehicle Maintenance section is responsible for providing safe, clean and reliable coaches and support vehicles for use in daily public service.

TRANSPORTATION
This activity is responsible for the reliable, professional and safe operation of bus service for passengers in the DDOT service area.
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CITY OF DETROIT
Budget Development
Appropriation Summary Object Expenditure

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Actuals EM EM Proposed Proposed Proposed
Budget Budget Budget Budget Budget
ALLAPP - All Appropriations

A20000 - Department of Transportation
SALWAGESL - Salary & Wages 0 47,875,472 47,903,472 48,505,184 49,202,967 47,042,339
EMPBENESL - Employee Benef 0 18,762,647 19,489,625 20,614,515 20,236,190 20,830,610
PROFSVCSL - Professional/Cor 0 13,374,080 12,799,660 13,898,614 13,404,040 13,404,040
OPERSUPSL - Operating Suppli 0 15,281,257 18,761,880 17,875,733 17,541,532 17,288,688
OPERSVCSL - Operating Servic 0 27,741,744 27,747,274 26,251,362 26,362,459 26,485,400
OTHEXPSSL - Other Expenses 0 13,056,000 13,056,000 10,161,882 9,789,479 9,166,534
FIXEDCHGSL - Fixed Charges 0 2,113,800 2,032,500 2,072,825 0 0
A20000 - Department of Transportatic 0 138,205,000 141,790,411 139,380,115 136,536,667 134,217,611
ALLAPP - All Appropriations 0 138,205,000 141,790,411 139,380,115 136,536,667 134,217,611
Grand Total 0 138,205,000 141,790,411 139,380,115 136,536,667 134,217,611
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CITY OF DETROIT

Financial Detail by Appropriation and Organization

20 Department of Transportation
Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
00146 Departmental Operations 36,603,693 16,936,174 15,657,629 15,195,389 15,329,700 15,547,482
200010 Administration 2,376,036 3,058,707 1,564,067 2,278,274 2,285,275 2,312,586
200011 DDOT Strategic Planning Division 306,259 691,197 698,161 714,876 717,711 730,163
200070 Management Information Services 1,353,345 1,420,454 1,660,000 785,000 785,000 785,000
200090 Finance 11,658,904 8,949,908 8,659,530 8,008,849 8,124,759 8,269,964
200110 Customer Programs & Communications 781,367 1,064,173 1,072,192 1,092,077 1,096,847 1,115,111
200140 Human Resources 776,876 1,227,649 1,473,179 1,767,815 1,767,815 1,767,815
200150 Purchase & Contract Administration 313,365 524,086 530,500 548,498 552,293 566,843
200760 D-DOT Current Claims 19,037,541
00149 Plant Maintenance 8,327,953 13,119,182 13,328,544 12,726,516 12,242,927 12,318,394
200170 Building Maintenance 6,398,247 8,927,318 9,114,230 8,296,613 7,805,282 7,831,474
200230 Risk Management 1,929,706 4,191,864 4,214,314 4,429,903 4,437,645 4,486,920
00150 Vehicle Maintenance 23,967,390 25,368,188 28,745,446 28,832,331 29,107,448 27,942,816
200280 Vehicle Maintenance 10,719,366 9,885,720 10,081,540 10,677,854 10,786,726 9,839,122
200290 Materials Management 13,248,024 15,482,468 18,663,906 18,154,477 18,320,722 18,103,694
00151 Transportation 51,252,229 54,881,456 56,158,792 57,625,879 54,856,592 53,408,919
200300 Vehicle Operation 38,360,464 41,181,456 42,458,792 43,431,305 41,523,113 40,698,385
200310 ADA Transportation Services 5,991,765 7,200,000 7,200,000 7,694,574 7,200,000 7,200,000
200330 Service Development -
200370 Operations Support-DTC 6,900,000 6,500,000 6,500,000 6,500,000 6,133,479 5,510,534
00937 Claims Fund (Insurance Premium) 13,694,755 12,000,000 12,000,000 12,000,000 12,000,000 12,000,000
200160 Claims Fund 13,694,755 12,000,000 12,000,000 12,000,000 12,000,000 12,000,000
10330 Capital Grants - Federal/State - 2 27,700,637 15,900,000 15,900,000 13,000,000 13,000,000 13,000,000
208223 Bus Shelters and Bus Stops 88,458
208259 Preventive Maintenance - 15,900,000 15,900,000 13,000,000 13,000,000 13,000,000
208315 Acquire ADP Hardware 1,592
208356 Computer Equipment 595,873
208366 Fare Collection System 204,676
208375 Computr Equipment Applications 4,337
208378 Geneal Dev Compehensive Planning 114,806
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CITY OF DETROIT
Financial Detail by Appropriation and Organization
20 Department of Transportation

Total Expenditures

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
208404 Project Administration of Light Rail System 27,072
208405 Lease 40ft Buses 8,222,787
208407 Preventive Maintenance 15,235,687
208408 Rehab Renovate Admin Facilities 542,773
208409 Service Support Vehicles 76,538
208410 Bus Shelters 74,910
208411 Computer Equipments 138,692
208412 Comprehensive Planning 483,248
208423 Employee Education Training 2,554
208425 Rehab Rebuild 40 Ft Buses 19,706
208426 Rehab Rebuild 40 Ft Buses 1,454,609
208427 Acquire Mobile Surveilance Security Equipment 338,892
208424 Acquire Surveilance Security Equipment 19,902
208431 Asset Management System 13,903
208422 Acquire Misc. Communication Equipment 12,218
208398 Job Access Program Administration 27,404
10331 New Services/Specialzed Services Grants 126,126
208220 Specialized Services Grant- 2001/02 126,126
10332 SEMCOG UWP Grants 384,000
208230 Unified Work Program 384,000
13369 Detroit Transit Corporation Capital 2010 115,636
202100 Detroit Transit Corporation 2010 115,636
|Grand Total 162,172,419 138,205,000 141,790,411 139,380,115 136,536,667 134,217,611 |
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

20 Department of Transportation
Total Revenue

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19

Actuals 2015 2016 Proposed Proposed Proposed
00146 Departmental Operations (454,893)
200760 D-DOT Current Claims (454,893)

00151 Transportation 126,617,846 118,375,000 121,960,411 122,450,115 119,606,667 117,287,611
200300 Vehicle Operation 119,717,846 111,875,000 115,460,411 115,950,115 113,473,188 111,777,077
200370 Operations Support-DTC 6,900,000 6,500,000 6,500,000 6,500,000 6,133,479 5,510,534

00937 Claims Fund (Insurance Premium) 2,681,845 3,930,000 3,930,000 3,930,000 3,930,000 3,930,000
200160 Claims Fund 2,681,845 3,930,000 3,930,000 3,930,000 3,930,000 3,930,000

10330 Capital Grants - Federal/State - 2 27,700,643 15,900,000 15,900,000 13,000,000 13,000,000 13,000,000
208223 Bus Shelters and Bus Stops 88,459
208259 Preventive Maintenance 15,900,000 15,900,000 13,000,000 13,000,000 13,000,000
208315 Acquire ADP Hardware 1,592
208356 Computer Equipment 595,873
208366 Fare Collection System 204,676
208375 Computr Equipment Applications 4,337
208378 Geneal Dev Compehensive Planning 114,806
208404 Project Administration of Light Rail System 27,072
208405 Lease 40ft Buses 8,222,787
208407 Preventive Maintenance 15,235,688
208408 Rehab Renovate Admin Facilities 542,773
208409 Service Support Vehicles 76,538
208410 Bus Shelters 74,910
208411 Computer Equipments 138,692
208412 Comprehensive Planning 483,249
208423 Employee Education Training 2,555
208425 Rehab Rebuild 40 Ft Buses 19,706
208426 Rehab Rebuild 40 Ft Buses 1,454,610
208427 Acquire Mobile Surveilance Security Equipment 338,892
208424 Acquire Surveilance Security Equipment 19,902
208431 Asset Management System 13,904
208422 Acquire Misc. Communication Equipment 12,218
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CITY OF DETROIT
Financial Detail by Appropriation and Organization

Department 20 Department of Transportation
Total Revenue

2013-14 EM Budget EM Budget 2016-17 2017-18 2018-19
Actuals 2015 2016 Proposed Proposed Proposed
208398 Job Access Program Administration 27,404
10331 New Services/Specialzed Services Grants 126,126
208220 Specialized Services Grant- 2001/02 126,126
10332 SEMCOG UWP Grants 384,000
208230 Unified Work Program 384,000
|Grand Total 157,055,567 138,205,000 141,790,411 139,380,115 136,536,667 134,217,611 |
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CITY OF DETROIT
Positions by Appropriations

20 Department of Transportation

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

00146 Departmental Operations 46 46 47 47 47
200010 Administration 7 7 11 11 11
Admin Asst GD IV 1 1 1 1 1
Deputy Director - DOT 1 1 1 1 1
Director - DOT 1 1 1 1 1
Executive Secretary Il 1 1 1 1 1
Executive Secretary Il 1 1 1 1 1
General Manager - DOT 1 1 3 3 3
Manager Il - Transportation 1 1 1 1 1
Project Manager - DDOT 0 0 2 2 2
200011 DDOT Strategic Planning Division 6 6 6 6 6
Trans Schedule Analyst 2 2 2 2 2
Transportation District Sprv 1 1 1 1 1
Transportation Operation Asst 1 1 1 1 1
Transportation Schedule Maker 2 2 2 2 2
200090 Finance 14 14 13 13 13
Assistant Cashier 0 0 0 0 0
Cashier 1 1 1 1 1
Grant Coordinator 1 1 1 1 1
Intermediate Money Handler 0 0 0 0 0
Manager Il - Transportation 1 1 0 0 0
Money Handler 0 0 0 0 0
Office Assistant Il 2 2 2 2 2
Principal Accountant 5 5 5 5 5
Senior Money Handler 0 0 0 0 0
Senior Teller 4 4 4 4 4
Supervising Money Handler 0 0 0 0 0
200110 Customer Programs & Communicatior 11 11 10 10 10
Cust Srvcs Trans Supervisor 1 1 1 1 1
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Positions by Appropriations

20 Department of Transportation

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Budget Proposed Proposed Proposed

Manager Il - Transportation
Prin Soc Plan and Dev Splst
Specialized Trans Svcs Asst

200150 Purchase & Contract Administration
Contract Comp Officer
Principal Purchases Agent
Purchases Agent |l
Purchases Agent IlI
Purchasing Assistant

00149 Plant Maintenance

200170 Building Maintenance
Bldg Maint Sub-Foreman
Bldg Trades Worker-Gen
Building Operator
Carpenter Apprentice
Coach Service Attendant
Elect Worker - General
Elect Worker Sub-Foreman
Electrical Equip Technician
General Auto Mechanic
Maintenance Millwright
Manager Il - Transportation
Office Assistant Il
Office Management Asst-Exempte
Plumber

N U1 O O LW Oo -
N U O P O OV O -
N DD O, ON OO O
N B O PP ON OO O
N DD O ON OO O

2]
o

6
2

o
D
w
D
w
Y
w

N
((~]
(o]
[N
N
[y
N
[y
N

Radio Maintenance Technician
Radio Maintenance Worker
Steamfitter

Supervising Radio Maintenance
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Positions by Appropriations

20 Department of Transportation

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Proposed Proposed Proposed

Supervisor of Elec Maint-DOT 0 0 0 0 0
Vehicle Operator | 7 7 0 0 0
Vehicle Operator I 2 2 0 0 0
200230 Risk Management 31 31 31 31 31
Delivery - Driver 1 1 1 1 1
Manager | - Transportation 1 1 1 1 1
Office Assistant IlI 1 1 0 0 0
Office Management Asst-Exempte 0 0 1 1 1
Safety Officer 0 0 0 0 0
Senior Service Guard General 4 4 4 4 4
Service Guard - General 23 23 23 23 23
Supervising Safety Officer 1 1 1 1 1
00150 Vehicle Maintenance 239 239 240 240 240
200280 Vehicle Maintenance 215 215 218 218 218
Asst Super Trans-Rolling Stock 5 5 5 5 5
Auto Repair Sub-Foreman 14 14 14 14 14
Auto Repair Superintendent 1 1 1 1 1
Automotive Research Asst 6 6 3 3 3
Body Shop Foreman - Transit 1 1 1 1 1
Coach Service Attendant 31 31 38 38 38
Electrical Equip Technician 7 7 7 7 7
General Auto Body Mechanic 12 12 12 12 12
General Auto Mechanic 117 117 117 117 117
General Machinist 1 1 1 1 1
General Welder 1 1 1 1 1
Head Clerk 1 1 1 1 1
Office Assistant Il 1 1 1 1 1
Office Assistant IlI 2 2 2 2 2
Radio Maintenance Technician 2 2 2 2 2
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Positions by Appropriations

20 Department of Transportation

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19
Budget Proposed Proposed Proposed

Radio Maintenance Worker 1 1 1 1 1
Senior Coach Service Attendant 1 1 0 0 0
Sheet Metal Worker 1 1 1 1 1
Sprv Coach Service Attendant 1 1 2 2 2
Sr Auto Repair Foreman 1 1 0 0 0
Super of Trans - Rolling Stock 3 3 3 3 3
Supervising Radio Maintenance 1 1 1 1 1
Supervisor of Elec Maint-DOT 1 1 1 1 1
Vehicle Maint Instructor 1 1 1 1 1
Vehicle Painter and Letterer 2 2 2 2 2
200290 Materials Management 24 24 22 22 22
Materials Manager - DOT 1 1 1 1 1
Senior Storekeeper 3 3 0 0 0
Store Operations Supervisor-DDOT 0 0 1 1 1
Storekeeper 18 18 18 18 18
Vehicle Operator llI 2 2 2 2 2
00151 Transportation 572 572 570 570 570
200300 Vehicle Operation 572 572 570 570 570
Asst Trans District Super 2 2 2 2 2
Instructor - Transp Equip Oper 5 5 5 5 5
Office Assistant Il 1 1 1 1 1
Office Assistant Il 4 4 4 4 4
Sprv Instruct-Tran Equip Oper 1 1 1 1 1
Sr Trans Service Inspector 25 25 25 25 25
Super of Transportation Oper 1 1 1 1 1
Trans Terminal Assistant 4 4 0 0 0
Transportation District Sprv 5 5 5 5 5
Transportation Emer Dispatcher 12 12 12 12 12
Transportation Equip Operator 490 490 490 490 490
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Positions by Appropriations

20 Department of Transportation

2014-15EM  EM 2015-16 2016-17 2017-18 2018-19

Budget Budget Proposed Proposed Proposed
Transportation Station Worker 12 12 12 12 12
Transportation Terminal Sprv 10 10 12 12 12
|Grand Total 917 917 900 900 900|
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FINANCE (23)

AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY
MISSION:
The Finance Department is responsible for maintaining the City’s financial solvency, providing finance-based services to City departments and facilitating
economic growth in Detroit through the effective and efficient management of resources and processes that provide essential services, a safer environment and
an improved business climate for the City’s public and private sector customers.

DESCRIPTION:
The Finance Department's principal responsibilities focus upon safeguarding the City's financial position by maximizing revenues, controlling expenditures,
managing risk exposure, monitoring debt parameters and reporting financial information.

The Finance Department is comprised of various divisions. The Administrative Division sets and maintains policies and procedures to be used throughout the
Department. The Assessments, Treasury and Income Tax Divisions are responsible for property valuation, collecting property taxes, income taxes and utility
users taxes owed to the City. The Accounts Division is responsible for maintaining accounting controls, financial analysis, publishing the city’s annual
Comprehensive Annual Financial Report, performing pre-audits of expenditures, processing all payments including payrolls and Risk Management which
protects the assets and earning power of the City from loss or destruction, administers various safety programs and is responsible for maintaining the self-
insurance Risk Management Fund. The Purchasing Division is responsible for the processing of City purchase orders and contracts. The Debt and
Disbursements Division is responsible for financing the City’s capital needs and those of quasi-public agencies, administration of the City’s deferred
compensation plan, and for investing all City funds, excluding Pension funds.

AGENCY GOALS:

1. Provide a safer environment for our citizens and our employees by enhancing our safety, training and wellness program.

2. Improve customer satisfaction by instituting business processes that meet the needs of departments, vendors, taxpayers and employees in an accurate and
timely manner.

3. Improve the City’s financial position by maximizing revenues, controlling expenditures, managing exposure to risk, monitoring debt parameters and
reporting financial information in an accurate and timely fashion.

1—
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BUDGET SUMMARY:':

FY 2014 FY 2015 FY 2016
Actual Budget Budget
General All Funds General All Funds General All Funds
Base Budget $7,003,463 $7,003,463 $525,846 $525,846 $525,823 $525,823
Restructuring
Initiatives - - 1,900,000 1,900,000 2,540,000 2,540,000
Total Revenues $7,003,463 $7,003,463 $2,425,846 $2,425,846 $3,065,82