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PRESENTATION TOPICS 

• VIOLATION PROCESS

• SUCCESS STORIES

• AREAS FOR CONTINUED IMPROVEMENT



GOAL

• The goal of the VIOLATION PROCESS is to 
bring UNAPPROVED WORK into 
COMPLIANCE with the LOCAL HISTORIC 
DISTRICT ORDINANCE. 



DEFINITIONS

• BSEED- BUILDINGS, SAFTETY ENGINEERING, AND ENVIRONMENTAL 
DEPARTMENT

• COA – CERTIFICATE OF APPROPRIATENESS, APPROVED WORK BY THE HDC OR 
BY HDC STAFF

• DENIAL – UNAPPROVED WORK BY THE HDC
• DPI – DETROIT PROPERTY INFORMATION (DATABASE)
• FIELD VISIT – HDC STAFF INVESTIGATION AT THE SITE OF THE VIOLATION
• HDC – HISTORIC DISTRICT COMMISSION
• INQUIRY- AN INVESTIGATION INTO AN ACTIVITY THAT MAY OR MAY NOT BE 

A VIOLATION
• SCF- SEE CLICK FIX/ IMPROVE DETROIT APPLICATION
• VIOLATION- WORK THAT IS UNAPPROVED OR OUTSIDE OF PRESCRIBED HD 

GUIDELINES



ENFORCEMENT TOOLS

• APPLICATION PROCESS:  Assigned HDC staff case workers offer the 
opportunity for an applicant to address the violation in their scope of work.

• ON-SITE ENGAGEMENT:  If workers or owner present, Staff discuss and 
inform the owner/contractors of the violation in question and provide HDC 
brochure/application information.

• HDC STAFF LETTERS: Staff-issued letters that inform owners of an 
observed violation on the property. 

• BSEED ENFORCEMENT: For ongoing work, severe cases of historic 
material removal, or lack of response to any other HDC staff actions and 
depending on severity, Staff requests BSEED support in cases that may range 
from an investigation, to a stop-work order, to a court filing. 



PROCESS

• Inquiry

• Property Research

• Staff Site Visit

• Determination For Course of Action 

• Referrals

• Notifications

• Response Tracking



PROCESS- INQUIRY
• RESPOND TO NEIGHBORHOOD COMPLAINTS OR APPLICATIONS FOR APPROVAL 



PROCESS- PROPERTY RESEARCH

• REVIEW PROPERTY INFORMATION, HDC APPLICATION HISTORY



PROCESS- STAFF SITE VISIT
• Photos, Interaction with Contractors/Owners,  HDC Brochure



PROCESS- COURSE OF ACTION
• Based on severity of violation, staff review to determine course of action: BSEED stop 

work, BSEED inspection, HDC Staff letter or close the violation case.
• Notifications are sent to BSEED, Public, Owner and tracked on the DPI/Violations 

tracker. 
• Based on response:  the violation is processed through application, 2nd Notice, escalated 

enforcement
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STATISTICS

Average 
Response to 

Violation 
Inquiry 1.5 

Days

Staff 
responded 
to 89 SCF 
complaints 

in 2021

Total 
Violation 
Cases 433

Total Open 
Cases 300

Total Closed 
Cases 133 



PATHWAYS TO SUCCESS STORIES
• 891 EDISON – REAR PORCH REHABILITATION WITH WOOD FRAME WINDOWS



PATHWAYS TO SUCCESS STORIES
• 1801 WABASH – FULL WOOD RESTORATION OF SIDING



PATHWAYS TO SUCCESS STORIES
• 2071 LONGFELLOW – PAINT VIOLATION REMEDIATION, PAINT REMOVAL ATTEMPT



AREAS FOR CONTINUED 
IMPROVEMENT

• Violation website – Reports, updates 

• Backlog of old cases – each new case, periodic review to bring these in

• Back-end cases:  Cases that have been through the process at least once, Follow-up 
required

• HDC Denials 

• HDC COAs with open conditions

• BSEED referrals  - Notifications/ Improved coordination with BSEED

• Returned mail/ Open HDC Letters  - CLEAR Software

• Unresolved –Violations over 5 years, policy or resolution? 

• Reach out to Historic Districts

• Interviews and information sessions



TOUR OF THE VIOLATIONS TRACKER

SCREEN SHOTS of SMARTSHEET, REPORTS



HOW TO REPORT A POTENTIAL 
VIOLATION

1. HOW TO INQUIRE A POTENTIAL VIOLATION IN A HISTORIC DISTRICT: 
Please report possible work done without approval to the Historic District Commission though 

the Improve Detroit / See-Click-fix website / app for best service. This allows for increased 
tracking and transparency within your community while showing status updates to your 

inquiry.  
• https://detroitmi.gov/webapp/improve-detroit-report-issue-online

• https://detroitmi.gov/ImproveDetroit

You can find the IMPROVE DETROIT APP here:
APPLE: https://apps.apple.com/us/app/detroit-delivers/id879463277

ANDROID: 
https://play.google.com/store/apps/details?id=com.seeclickfix.detroitdelivers.app&hl=en

You may also report possible violations / work done without approval to 
hdviolations@detroitmi.gov. Please upload the address, photos of work in progress, and a 

description of this work with your inquiry. 

https://detroitmi.gov/webapp/improve-detroit-report-issue-online
https://detroitmi.gov/ImproveDetroit
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.apple.com%2Fus%2Fapp%2Fdetroit-delivers%2Fid879463277&data=04%7C01%7Criedenda%40detroitmi.gov%7Cbf8440fd4a3f44603a7f08d9ae0388b5%7Ce154a7601d2d4ef68fd3ebc8b4ef31fd%7C0%7C0%7C637732152466742469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=omhs%2BhRKqCf66zylbJuZ241QGIHOFPvbetIzuVWQuw0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dcom.seeclickfix.detroitdelivers.app%26hl%3Den&data=04%7C01%7Criedenda%40detroitmi.gov%7Cbf8440fd4a3f44603a7f08d9ae0388b5%7Ce154a7601d2d4ef68fd3ebc8b4ef31fd%7C0%7C0%7C637732152466742469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=KvkHIJIMpVLuUsS0hfmd1dY7ZydS5TJUzZj5QK8VaBA%3D&reserved=0
mailto:hdviolations@detroitmi.gov


DISCUSSION

THANK YOU!
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