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1 Detroit, Michigan

2 Thursday, May 25, 2017

3 3:05 p.m.

4                THE CHAIRPERSON:  Good, afternoon.  Welcome

5      to the weekly afternoon meeting of the Board of Police

6      Commission.  I am your Chair, Willie Bell, from

7      District 4.

8                As you can see, it's only two police

9      commissioners but we can carry the weight of eleven.

10      But we might not have the voting block but we can carry

11      the weight.  But that mean we have very limited -- and

12      it appears we are not going to be able to have a

13      quorum.  But we will go through the formalities.

14                And I see two more commissioners coming in as

15      I speak so -- but we still will be falling short of the

16      quorum for this particular meeting.  And I can

17      understand, we have excused holiday activity.  Family

18      activities, I think, is always important.

19                And we meet -- it appears that we meet

20      throughout the year with the exception of a little

21      break during Thanksgiving and, also, Christmas break.

22      Other than that, this is a hardworking Board, among the

23      other duties and responsibilities we have in terms of

24      carrying out charter-mandated responsibilities.

25                But it's good to see all of you here this
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1      afternoon.

2                I'm going to call the meeting to order

3      without a quorum at this time.  Do we have a minister

4      or ordain deacon in the house who would -- oh, good.

5      What a blessing?  Introduce yourself to this lovely

6      crowd.

7                DEPUTY CHIEF TAYLOR:  Good afternoon,

8      everyone.  I am Deputy Chief Chaplain August Taylor.

9      And, sir, I'd also like for the chaplains-in-training

10      to stand.

11                THE CHAIRPERSON:  Oh.  We got the whole --

12                DEPUTY CHIEF TAYLOR:  This is only a portion.

13      We have 23 that will be graduating June 14th in this

14      very room.

15                THE CHAIRPERSON:  Might I get an invitation

16      to attend that?

17                DEPUTY CHIEF TAYLOR:  Absolutely, sir.

18                THE CHAIRPERSON:  I feel the love.

19                DEPUTY CHIEF TAYLOR:  Absolutely.

20                THE CHAIRPERSON:  I feel the love.  And we'll

21      go through introduction and we thank you.  You always

22      bring the spirit with you --

23                DEPUTY CHIEF TAYLOR:  Oh, bless you, sir.

24                THE CHAIRPERSON:  -- and you share that in so

25      many ways.  Thank you.
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1                DEPUTY CHIEF TAYLOR:  Thank you, sir.  For

2      those of you who wish, let us pray.

3                (Recited prayer.)

4                MR. HICKS:  Excuse me, Mr. Chair.

5                THE CHAIRPERSON:  Yes, sir?

6                MR. HICKS:  One other chaplain in training,

7      and I don't see him, but I just wanted to note, is a

8      former principal at Bates Academy.

9                DEPUTY CHIEF TAYLOR:  He's in the hallway.

10                MR. HICKS:  So, when he comes in -- my

11      daughter, of course, graduated from Bates.

12                THE CHAIRPERSON:  Okay.  Sure.  Definite,

13      definite.  We would acknowledge all of that, in terms

14      of attendance.

15                MR. HICKS:  Great.

16                THE CHAIRPERSON:  But the next point of

17      business would be for the commissioners to introduce

18      themselves to the Board, starting -- I can only start

19      to my right this afternoon.

20                COMM. SANDERS:  Commissioner Derrick Sanders,

21      At-Large.

22                COMM. BROOKS:  Commissioner Elizabeth Brooks,

23      At-Large.

24                COMM. CARTER:  Commissioner Lisa Carter,

25      representing District 6.
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1                THE CHAIRPERSON:  And the Immediate Past

2      Chair of the Board.

3                So thank you, Commissioners, for your

4      attendance.

5                We have excused absences this afternoon from

6      Commissioner Reginald Crawford, Commissioner

7      Eva Dewaelsche, Commissioner Conrad Mallet,

8      Commissioner Richard Shelby and Commissioner Bishop

9      Edgar Vann.  So that is the roll call.

10                And it is quite obvious we did not have a

11      quorum, Mr. Hicks, is that correct?

12                MR. HICKS:  That's correct, sir.

13                THE CHAIRPERSON:  Okay.  So we're going to

14      skip over approving agenda for this meeting and minutes

15      for this meeting.  And, at this time, I'm going to ask

16      Mr. Hicks to introduce the staff, please.

17                MR. HICKS:  Thank you, Mr. Chair.  To my

18      immediate right, of course, is Robert Brown; and then,

19      of course, Ms. White, who's in Policy; Ms. Blossom,

20      who's in Media Outreach; Ms. Johnson, who is Fiscal;

21      and then I'm going to come back to Chief Drake, never

22      to overlook her but I'll come back to her.

23                I should indicate that Gail Oxendine had

24      indicated that she had another engagement and Ms. Lamar

25      who's sitting in the back is representing Gail's
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1      office.  Mr. Quinn is doing the recording, Media

2      Services is doing the video recording for the day.  And

3      Norma (sic) Storm is the court reporter.

4                And, if I can then just go to Ms. Drake who

5      would introduce not only herself but other members of

6      her staff who are present.

7                CI DAVIS-DRAKE:  Good afternoon, everyone.

8      For the record, Pamela Davis-Drake, Chief Investigator.

9      With me today is Angela Cromwell, Supervising

10      Investigator.  And I don't see anyone else.

11                THE CHAIRPERSON:  Thank you, Mr. Hicks.  And

12      it's good to see the staff here this afternoon, all

13      your smiling faces.  It's been one of those rainy days

14      but we made another day.

15                And sitting in for Chief Craig is a

16      newly-minute AC, Assistant Chief Williams.

17                AC WILLIAMS:  Yes, sir.

18                THE CHAIRPERSON:  Good to see you this

19      afternoon.

20                AC WILLIAMS:  Good to see you, sir.

21                THE CHAIRPERSON:  Thank you.  If you care to

22      introduce any other DPD members.

23                AC WILLIAMS:  I ask all DPD members to stand,

24      I'll introduce you, and take a seat once I introduce

25      you.
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1                Also, being a director, if you'll please

2      stand as well.  Yes, you all the way in the back as

3      well.

4                Thank you.  I'll start with Second Civilian

5      Deputy Chief Celia Washington, Assistant Chief

6      James White, Deputy Chief Renee' Hall, Deputy Chief

7      Charles Fitzgerald, Sergeant Hewitt -- and I don't know

8      your first name.

9                SERGEANT HEWITT:  Gerald.

10                AC WILLIAMS:  Sergeant Gerald Hewitt,

11      Director Quinterra Pitts.

12                Did I say your first name right?

13                MS. PITTS:  Right.

14                AC WILLIAMS:  Awesome.  And Director

15      Bridgette Lamar and Ted Weaver, he sat down.  I think

16      that's all we have for DPD.

17                THE CHAIRPERSON:  Thank you, sir.  I like

18      that approach to that, you know, stand up tall and take

19      your seats.  I don't know why Ms. Lamar always take a

20      seat in the rear since she's supposed to be filling in

21      for Director and she always sit on the front row.  So

22      you'd think I noticed that.

23                Oh, okay.  Thank you.

24                Do we have any elected officials or

25      representatives of elected officials at this meeting?
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1                MR. DIVERS:  My name is Arthur Divers.  I am

2      the Chief of Staff and the Liaison for the Honorable

3      George Cushingberry, Presidential Candidate for Detroit

4      City Council.

5                MR. GONZALEZ:  Jess Gonzalez on behalf of

6      Ms. Rizner and Wayne County.

7                THE CHAIRPERSON:  Thank you.  Any

8      representative of any organization can introduce

9      themself at this time.

10                MS. BUTLER:  Frieda Butler, President

11      2nd Precinct Police Community Relations Council.

12                THE CHAIRPERSON:  Thank you.

13                MR. DAVIS:  William Davis, President of

14      Detroit National Action Network Chapter.

15                THE CHAIRPERSON:  Thank you.  Any others?

16                And we have -- I'm sorry?

17                MR. GONZALEZ:  Jess Gonzalez from the 4th

18      Precinct, Vice President.

19                THE CHAIRPERSON:  Oh, that's very important.

20      And we have our own Tuskegee Airmen in the house.

21                Introduce yourself, young men.

22                MR. WELBORNE:  I'm Bill Welborne.  I'm the

23      Membership Chair for the Detroit Chapter.

24                MAJOR TILLMAN:  My name is Major Bob Tillman.

25      I'm the Speaker Bureau Chairman of the Tuskegee Airmen.
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1                THE CHAIRPERSON:  Thank you.  Thank you.

2      Let's give another round of applause.

3                I can't say enough about military personnel

4      and -- in terms of it's always an honor and privilege,

5      especially at this distinguished organization, who

6      really laid the foundation for so many areas of civil

7      rights and the best of the best.  And you continue that

8      legacy on.  And, as you might know, one of your

9      member's birthday is today, Distinguished Honorable

10      Coleman A. Young birthday is today, you know.

11                So, as we know, he gave so much, in terms of

12      his service, for many, many years and he was a

13      Tuskegee -- he kept it sort of low profile but he was

14      one of those first airman.

15                MR. WELBORNE:  No, he didn't.

16                THE CHAIRPERSON:  Oh, okay.  Okay.  Very

17      good.  You knew that.  Okay.  Thank you.  As we move

18      on, I have a brief report.  I just want to say that,

19      first and foremost, I want to recognize Mr. Hicks and

20      staff, Pamela Davis-Drake and all the team of

21      individuals who put on an outstanding training

22      conference Friday afternoon and all day Saturday.

23                I have attended many, many a conference in my

24      short career but that was one of the best, in terms of

25      impacting civilian oversight.  And it just -- it
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1      covered so many facets.  All the presenters were

2      outstanding.  I know the work you put into it, it was

3      really worthwhile.  And I indicated to the Mayor, "You

4      missed a good training session."

5                He said, "What?"  But the Chief spoke up.  I

6      represented it to the Mayor, too.  But I want to say,

7      you know, that Mr. Hicks and Robert Brown and Akbar and

8      all the team, and I had the experience of traveling to

9      the airport with them, you know, so we had a little

10      fellowship with our guests and, you know, meal.  And it

11      was just really -- and I appreciate, going one step

12      farther, preparing a PowerPoint for all the Commission

13      and all the staff to see and digest it and recognize

14      what went into that conference.  If they would just

15      take the initiative, I think they would really be

16      blessed by, you know, reviewing material that was

17      available.  So thank you, thank you, thank you.  Your

18      bonus check come in the mail in 2020.

19                (Willie Burton entered the meeting.)

20                THE CHAIRPERSON:  But, on a serious note, it

21      was just really outstanding.  I know I enjoyed the

22      staff, in terms of bringing them up to date and up to

23      speed in terms of where we were and set some goals and

24      objectives and all that.  So I just can't say --

25                If any commissioner want to speak on this
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1      particular training seminar, you can do it at this

2      time.

3                COMM. BROOKS:  I have just a few words.  You

4      said everything, so I don't want to, you know, come

5      behind you and say the same thing.

6                THE CHAIRPERSON:  Yes, no problem.

7                COMM. BROOKS:  But, when I became a Police

8      Commissioner, I didn't have the foggiest idea and I

9      waited and I watched and I read.  This training has

10      helped me tremendously.  Now I know exactly why I'm

11      here and what I have to do.  So thank you, Gregory,

12      thank you.

13                I know about -- more about Pamela Drake and

14      what OCI do, other than just reading complaints.  I

15      learned so much in those two days.  So I welcome that

16      training.  Because, to me, any organization I've ever

17      been with, there was training.  How do you build a

18      Board?  How do you keep the board members?  We got this

19      kind of training.  What do you do in the community?  So

20      my thanks, very much.

21                COMM. SANDERS:  I'd just like to say I

22      learned a lot and it was a great, great Board that we

23      had people there to talk to us.  There's former board

24      members before where we understood what was going on

25      and what we do, as a Commissioner.
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1                And, to be honest with you, I got like a holy

2      ghost kicked to me in there because I ended up doing a

3      ride-along because of what the Board Member, Former

4      Chair, was talking to us about.  And, you know, it made

5      a point where I think all of us board members, we all

6      need to get out and see what our officers are doing,

7      you know, talk to them and see how their day are.  And

8      they see just us sitting up here, you know, making

9      decisions on things that they do, we need to see out

10      there, what they are really doing and talk to them, be

11      there.

12                And I call myself out there doing a

13      ride-along and I'm going to be doing it every week

14      because I learned so much.  I learned so much and

15      that's going to be a part of my schedule each week.  If

16      I can't hit three of them, I'm going to hit two of

17      them, you know.  But I'm going to go, you know.  And it

18      was a challenge but it was a good challenge.  I learned

19      so much today and when I was out there.

20                So I'd just like to say thanks to the Board.

21      Thanks for putting on this retreat because, without it,

22      I don't know if I would have learned what I learned

23      now.  And I'm so glad that we had this retreat; it

24      meant a lot to me.  Thank you very much.

25                COMM. CARTER:  Through the Chair.
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1                THE CHAIRPERSON:  Yes, ma'am?

2                COMM. CARTER:  I'd just like to say that the

3      conference was very informative and I think that, for

4      me, the actual personal experience that I had with the

5      staff was -- was rewarding for me to get to know them.

6      So I thank them all for spending time with us.  Thank

7      you.

8                THE CHAIRPERSON:  Thank you.  And

9      Commissioner Burton arrived about five minutes ago, let

10      the record reflect.

11                Good to see you this afternoon, sir.

12                COMM. BURTON:  Thank you, Mr. Chairman.  I'm

13      scheduled to be here for our community so I'm going to

14      go ahead and just pass it back to you, Mr. Chair.

15                THE CHAIRPERSON:  Okay.  Thank you, sir.

16                And so, as we move on to the next item, we

17      have a resolution and I'm going to ask Commissioner

18      Lisa Carter to read the resolution and share.

19      Mr. Gonzalez, he's here.  If he would come forward, we

20      would appreciate it.

21                Please turn around or something.

22                MR. GONZALEZ:  Okay.

23                CI DAVIS-DRAKE:  Did you want me a to take a

24      picture?

25                COMM. CARTER:  I'm going to read from the
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1      podium.

2                "Resolution Honoring Mr. Jesse Jesus

3      Gonzalez, Senior.

4                Mr. Jesse Jesus M. Gonzalez, Senior moved

5      with his family to Michigan from Texas in 1964.  He is

6      a respected community leader in Southwest Detroit where

7      he has lived over 50 years.  He is a proud father of

8      seven children, twelve grandchildren and two great

9      grandchildren.

10                And whereas Mr. Gonzalez was a UAW Organizer

11      at Ford Motor Company, where he worked for 35 years

12      before retirement, he has been engaged in civic and

13      community involvement -- improvement initiatives with

14      several agencies, including Southwest Detroit

15      Improvement Association, Springdale/Woodmere Block

16      Club, Congress of Communities, Bridging Communities,

17      United Neighborhood Initiatives Detroit, Labor Council

18      for Latin American Advancement, and other

19      organizations, including the Hispanic Police Officers

20      Association of Michigan.

21                And whereas Mr. Gonzalez's passion for his

22      community and its residents also extends to working

23      with agencies responsible for Southwest Detroit safety,

24      namely the Fire Department, Police Department and

25      Border Control.  He is a member of the 4th Precinct
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1      Community Relations Committee, working to create trust

2      and partnership in the community with law enforcement.

3                And whereas Mr. Jesse Gonzalez is a graduate

4      of the FBI Citizens Academy and the Detroit Police --

5      Detroit Citizens Police Academy.  He has received

6      numerous awards, including the Spirit of Detroit Award,

7      Mary Berella Sweet award, Cert Award and State Michigan

8      Resolution.  Most recently, he received the Federal

9      Bureau of Investigations Highest Civilian Community

10      Leadership Award.

11                And whereas Mr. Gonzalez has worked to

12      strengthen ties between his community and law

13      enforcement, organizing community affairs, youth

14      engagement events and public safety and awareness

15      training.  His love for children has been for him to

16      play Santa Claus throughout the community since 1975."

17                That's wonderful.

18                "And also volunteer with Gems Kids in 2015

19      and 2016.  His backpack drive supply more than a

20      thousand backpacks for students in need.

21                Now, therefore be it resolved that the

22      Detroit Board of Police Commissioners, speaking on

23      behalf of the citizens of the City of Detroit and the

24      Detroit Police Department, acknowledge and dedicate --

25      dedicated support of Mr. Jesse Jesus M. Gonzalez,
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1      Senior.  His generous spirit and commitment to

2      improving the quality of life for all residents in the

3      4th Precinct and throughout the City of Detroit merits

4      our highest regards."

5                And it's signed by all eleven Commissioners.

6      Thank you, Mr. Gonzalez.

7                THE CHAIRPERSON:  Might I ask his daughter to

8      join you for the picture formality?

9                MR. GONZALEZ:  Thank you.  I really

10      appreciate that.

11                SERGEANT QUINN:  Okay.  Look right at me

12      here.  Everybody smile and look right here.  Okay.

13      Hold still.  I'm just going to make sure we got it.

14                Very good.  All right.

15                MR. GONZALEZ:  I just want to say thanks so

16      much for this awesome award.  You know, and through

17      life what I do, I'm not an educated like over beyond

18      but what I do is what I do through my heart.  And

19      that's what people's got to do, wake up in the morning

20      like I was talking to Commissioner Bell today, doing

21      things, it's got to be done through the heart.  And

22      that's how I always raised my children.  You wake up

23      this morning.  I just tell them, "What did you learn

24      today in school" or "yesterday" or whatever.  It's --

25      but learn through the heart and give through your
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1      heart.

2                So thank you so much.  You know, it's a

3      blessing and God has given me a beautiful family that

4      helped me be here where I am at today.  Thank you.

5      Thank you.

6                THE CHAIRPERSON:  Thank you.  Well deserving.

7                MR. GONZALEZ:  Oh.  Can I say thank you, too.

8                THE CHAIRPERSON:  Yes, sir.

9                MR. GONZALEZ:  Commander, real quick --

10      Major, Major, Chief come here, Chief, come here, Chief,

11      real quick, one minute.

12                These are the Tuskegee Airmen, but I have to

13      honor these guys, you know, they be a part of my life.

14      And this is the reason I do the things I do because

15      this is what I call family, you know, and I just wanted

16      to give them an acknowledgment, too.

17                MAJOR TILLMAN:  Yes.  Today we made

18      Mr. Gonzalez an honorary Tuskegee Airman and he has his

19      wings on.

20                MR. WELBORNE:  And, also, it's the time of

21      year where we do our young youth program every second

22      Sunday of the month at the City Airport.  We give kids

23      free rides in aircraft, people all around the City.

24      It's about a 45-minute ride, and the kids really enjoy

25      it.  And we try to get them in the aviation, ages from
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1      8 to 17 only.  If the weather's bad, don't come out

2      there.  We're not the Navy now, we fly.

3                THE CHAIRPERSON:  Thank you.

4                Before we move on to the next item, hearing

5      from AC Williams, I just want to commend the Women in

6      Blue program and first assistant Chief Stare and all

7      the young ladies that represent the department, 24

8      nominees.  And it was outstanding program, the video

9      and the remarks, keynote speaker.  And I was just so

10      blessed to see all these young ladies in uniform and on

11      the video, I just can't say, enough.

12                We lead the country and I was part of the

13      first group of Office of the 7th Precinct that welcomed

14      female officers to the Patrol Division, the 7th

15      Precinct.  So I know, you know, their beginning.  And,

16      when you talk about former Deputy Chief Mary Jarrett

17      Jackson, Billie Willis and all those other legendary

18      young ladies who served this Department honorable, you

19      know, and just, were just trailblazers.

20                And so DC Hall and others continue on that

21      capacity.  I think this is the fourth year and it was

22      really outstanding to see.  And I just wanted to

23      commend and honor the young lady who won, that's

24      Officer Amy Sharafinski --

25                DC HALL:  Sharafinski.
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1                THE CHAIRPERSON:  -- in the 4th precinct.

2                DC HALL:  Yes.

3                THE CHAIRPERSON:  And she is now a

4      neighborhood police officer, a 20-year veteran.  So she

5      beat out all those other young ladies.  But they were

6      just so happy to see that she was recognized.  So it

7      was just well deserving.  And it's like who's who on

8      this list.  And I know some of them really, really

9      well.  And our own Captain Gardner, she was one of the

10      nominees.  Jeanetta Williams from Labor Relations, my

11      leader for many years at LSA and Barbara Profit from

12      the 4th Precinct, we worked 11th Precinct together.

13                It's just so many, just looking over this.

14      So I'll share it with the Board and so you can pass it

15      down.  But it's just outstanding that these young

16      ladies are doing an outstanding job representing the

17      Department in blue and we can't say enough.  Because I

18      know the challenges they went through initially, in

19      talking to Mary Jarrett Jackson, you know, they had --

20      my classmate was five they had.  I said this before.

21      They had required a college degree, where we're just

22      high school grads.  They had to have a college degree.

23      And the criteria was not only on duty but off duty, in

24      terms of being scrutinized by the system in terms --

25      but they were like the Tuskegee Airmen, they paved the
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1      way, in terms of what we have today.

2                So I think this is hopefully an ongoing

3      tradition of the Women in Blue.  So just make a note of

4      that as our department annuals, as we move forward.

5      And Commissioner Brooks attended and Mr. Hicks.  And

6      other Commissioners could not make it but -- as you all

7      know.  And the eggs and bacon were outstanding.  So

8      that's all -- and the young ladies, you know, that was

9      not in uniform, you didn't recognize them.

10                Right, DC Washington?

11                You didn't recognize them, they were looking

12      so, you know, like young ladies.  What can we say?  So

13      I'm just really impressed about the calvary of people

14      that we have working with DPD, you know, overall.  So,

15      as we move on, I'll stop talking.

16                AC Williams, you have the floor.

17                AC WILLIAMS:  Through the Chair, I want to

18      say good afternoon to the Board as well as everyone who

19      is in attendance today.  Given a City-wide profile, the

20      data I'll be giving is from May 21st.

21                Homicides, one percent.  Sexual assaults were

22      down eleven percent.  Robbery, we're down ten percent.

23      Carjackings, we're up one percent.  Aggravated

24      assaults, we're down eight percent.  Nonfatal

25      shootings, we're down five percent.  For an overall
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1      reduction in violent crime of eight percent.

2                For burglaries, we're up eight percent.

3      Larcenies, we're down 14 percent, and stolen vehicles,

4      we're down six percent.  For overall reduction in our

5      property crime of seven percent.  And it's -- these are

6      year-to-date reductions.

7                And, for realtime numbers, as far as where we

8      stand for our nonfatal shootings, we are down 22 now,

9      fatal shootings from where we were last year at the

10      same time.  And we're down two homicides year-to-date

11      from where we were last year at this time as well.

12                And that will end for the actual City-wide

13      profile.  And I'm open to any questions you may have.

14                THE CHAIRPERSON:  Commissioners, any question

15      or comments?

16                Thank you for an outstanding report.  You

17      know, thank you.

18                MR. HICKS:  Excuse me, Chairman Bell.

19                THE CHAIRPERSON:  Yes, sir?

20                MR. HICKS:  We also had a -- a timely -- a

21      late gut timely request.  And this was flowing from

22      the -- the ride-through that Commissioner Sanders had

23      had.  And that AC White made arrangements today to have

24      someone come in from Fleet Patrol -- I mean Fleet

25      Management in order to talk to us a little bit about



Regular Meeting
5/25/2017

Regular Meeting
5/25/2017

Page 23

1      the -- the deployment of some of the cars and things

2      like that.  So AC White may want to start that, with

3      your permission.

4                THE CHAIRPERSON:  Yes, sir.  Thank you.

5                AC WHITE:  Thank you, Board.  Good afternoon,

6      everyone.  I appreciate the opportunity to present.

7                Let me start off by saying I know we go

8      through this exercise quite often where we have a

9      number of questions with regards to some of the issues

10      that come up throughout the Department and I stand here

11      before the Board oftentimes attempting to explain

12      exactly what went into some of the decision-making.  I

13      take that responsibility very, very seriously and I'm

14      oftentimes asked to present as to why did that happen

15      or what are we doing in that regard.

16                What I don't want to do, however, is to

17      appear to always have an excuse on the ready when

18      something doesn't go right.  Unfortunately, for me --

19      or fortunately, for me, I should say -- I work Support

20      Operations so maybe some days it isn't fortunate.

21                But what Support Operations is to

22      enforcement, I liken it to enforcement -- my partner

23      here, AC Williams, his job, his work is -- pardon the

24      crude analogy but he would be the -- if we were looking

25      at a team, he would be bringing the team to the field
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1      in play, right?

2                Well, Support Operations, we're the people

3      who keep the lights on and provide the instant replay

4      and those types of things.  So you only notice us when

5      something goes wrong.  And, unfortunately, sometimes in

6      this business, a lot of things go wrong, which brings

7      me to the ride-along that happened with the

8      Commissioner over the past week.

9                Went on the ride-along at the 6th Precinct.

10      6th Precinct had approximately 26 cars assigned the day

11      of the ride-along.  Of the 26, a number of those cars

12      are newer cars but some of those cars are older cars.

13      The two oldest cars in our fleet is an '05 and a '07.

14      Now, by design, the newer cars get the most equipment,

15      they get the newest equipment, such as the body cameras

16      and things like that.

17                The oldest cars, because they're going to be

18      going out of service soon, they are the cars that are

19      devoid of the latest and greatest equipment.  In

20      addition to that, the oldest cars get trickled down to

21      the neighborhood police officers.  And the idea is the

22      neighborhood police officers will partner with a

23      community member in an attempt to take an old car and

24      have it restored to be used in the community.  And for

25      those neighborhood police officers that live in the
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1      City of Detroit, those vehicles will be taken home and

2      so there will be a security and visibility of having a

3      police car in your community.

4                So the perfect storm happened.  We get the

5      Commissioner to the 2nd Precinct, all the cars, the

6      newer cars are deployed, the MPO vehicle is available

7      because the MPO is going off-duty.  The supervisor

8      decides that he's going to take the MPO car out with

9      the Commissioner.  And that decision was made because,

10      one, is that they were -- the other cars were tied up

11      on a major incident and a couple cars were out for

12      service.

13                So the Commissioner, logically so, is in the

14      car and says, "Wait a minute.  I just signed off on a

15      budget request for new vehicles to the sum of 75 cars,

16      yet I'm riding in a car that doesn't have the equipment

17      that the officers need.  The computers are not working.

18      The vehicle's old.  It's barely holding the road", so

19      forth and so on.

20                So -- which brings us to where we are today.

21      So I'm going to bring up our Fleet Manager to spend a

22      little bit of time to explain vehicle deployment and

23      where we are with those, actually not 79 vehicles but

24      75 vehicles that we just purchased.  Mr. Pitts.

25                MR. PITTS:  Thank you, everyone.  Good
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1      afternoon, everyone.

2                My name is Mr. Pitts.  I'm the Fleet Manager

3      for the Detroit Police Department.  Currently, right

4      now, we are in the process of deploying 75 of the brand

5      new Chargers to the precincts.  The 2nd Precinct, for

6      example, were receiving four of the brand new Chargers.

7      And then we will take back four of the oldest

8      patrol-type vehicles, to take those out of service.

9      That will bring them up to 14 -- or excuse me -- 15

10      vehicles that are newer than 2013 to be able to do

11      their particular police functions.

12                In addition, the rest of the vehicles will be

13      assigned on a need basis.  The need basis sent to Fleet

14      Management by the particular command staff and what

15      they need to do, their daily operations.  So we take

16      into account their basic needs, also how bad their

17      fleet is and then the wellness of their overall fleet,

18      how they take care of their vehicles.

19                So we expect that deployment plan to begin

20      within the next two weeks and we'll finish out over the

21      course of the next few months.

22                AC WHITE:  Can you talk -- the delays.  There

23      were some delays with the deployment of the Chargers

24      and talk about the feuds as well.

25                MR. PITTS:  Sure.  So the first is the delay
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1      with the Chargers.  So we expected to have these on the

2      street already.  The delay was the goal is to put the

3      newest technology in the newest cars, which is an

4      inclusive WatchGuard system.  So, in order for that to

5      happen, we had to delay the cars to make sure we had

6      enough body cameras -- or excuse me -- WatchGuard

7      systems to be able to put those in the vehicles.

8                So that, once we put the cars on the street,

9      we didn't have to take it back to Fleet Management to

10      take it out of service for a week or two to put the

11      in-car video in the screen.

12                After the 35 Fusions, we just recently

13      received those as part of the Emergency Order, we

14      deployed those roughly about a month ago.  We sent

15      those to our Investigative Ops and our Homicide

16      Departments, and we took back their oldest vehicles.

17      They were riding around in sometimes 2001 Impalas that

18      necessarily didn't hold up to the type of work that

19      they did.

20                They have -- overall we have great reviews.

21      They love them.  You'll see them out in the street.

22      They are constantly using them.  So that is our

23      deployment plan for this current Emergency Order.

24                And, in addition, we are slated in this

25      coming year to purchase 156 more vehicles for the
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1      Detroit Police Department, with the majority of those,

2      roughly 90, being for Patrol-Based Operations, to fill

3      that critical need.  Any questions?

4                THE CHAIRPERSON:  Commissioners?

5                COMM. BROOKS:  Yes, I have a question.

6                MS. PITTS:  Yes, ma'am?

7                COMM. BROOKS:  How do you determine, in the

8      beginning, how many cars each precinct should have?

9                MR. PITTS:  So that is mainly done at a

10      Command-level decision.  At the particular precinct,

11      the Commander and his Captain -- his or her Captain --

12      sits down and reviews what their overall mission is to

13      determine what their basic needs are and then it's up

14      to us, at Fleet, to fit those requirements.

15                And then, also, we will create a motor pool

16      at Fleet Management.  Say, for example, at the 2nd

17      Precinct, they didn't have enough vehicles for that

18      particular day to operate, it is our goal to then pull

19      from a motor pull-type system to give them the vehicles

20      to be used for that day, ma'am.

21                AC WHITE:  I wanted to jump back in.  I

22      wanted to impact on that a little bit more.  So, when

23      we did the initial vehicle deployment -- and you're

24      absolutely correct, that's where we are, after the

25      initial deployment on the cars to keep it supported.
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1      But I think the question that you're asking is how come

2      there's 25 cars -- I'm not trying to put words in your

3      mouth.  I just want to make sure I got the question.

4      There's 25 cars at one precinct, how could that be, and

5      50 at another.  Is that where you're going?

6                COMM. BROOKS:  Yes.

7                AC WHITE:  Okay.  So how we got there was we

8      actually brought in a third-party that did their

9      assessment.

10                MS. PITTS:  Yes.

11                AC WHITE:  That third-party -- what's the

12      name of the company?

13                We brought a company in, the City had a

14      third-party that came in and sat down with us and all

15      the precincts.  There is no template, that we could

16      find, that says that this many officers require this

17      many cars.  So we basically took basic math and said

18      that we're going to run a certain number of cars on

19      patrol at each precinct based on the calls for service

20      that they receive.

21                So the 8th Precinct, by way of example and

22      the 9th precinct, by way of example, are two major

23      draws on police services because they are our two

24      busiest precincts.  So, consequently, they run more

25      cars than any other precinct.
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1                So, as a result of that, I don't want to

2      publicly say what their deployment plan is but let's

3      just say, for number's sake, that their deployment plan

4      is ten cars on their busiest shift, which would be

5      Afternoons.  So that's ten cars needed for Afternoons

6      in addition to their Special Ops.  Generally speaking,

7      the Special Ops is less than Patrol so add an

8      additional two to three cars for patrol.  So now you're

9      at 13.  And then you have to have a car for overflow

10      and two cars for supervision.

11                So we went through and systematically looked

12      at everyone's deployment plan.  We built in a cushion

13      for the motor pool.  So, if a car goes down, instead of

14      the car sitting or having to go over the limit, we're

15      going to have a motor pool where we can flip a car

16      right out of the pool into service.

17                And you also have to allow for accidents.

18      So, if you've got a situation where the minimum

19      deployment is ten, in order to run a strong ten minimum

20      deployment, you're going to need 13 cars because you

21      got to allow for accidents, you got to allow for, you

22      know, anything that you really can't really measure, I

23      mean accidents and vehicles breaking.  So, in order to

24      keep that ten cars strong, you have to have 13.

25                And we went through -- it's been a year,
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1      really, in every precinct and did that.  And, based on

2      the numbers that we get out of the Academy, sometimes

3      our Chief may decide, you know, like at our Number 9,

4      that they're having a particular problem, so let's add

5      a park detail.  Well, that's, you know, three cars.  In

6      order to make it work, you got to have four cars.

7                So it's a lot that goes into it.  There is

8      not -- contrary to popular belief, there's unlimited

9      number of cars throughout the City.  Although, as you

10      ride by the precincts and you look out and you see 10

11      or 12 cars there, you're thinking, "Well, wait a

12      minute.  Why don't they use them?"

13                Well, you've got the Midnight shift that

14      comes on.  You've got the day shift.  You've got

15      overlapping cars.  You got a traffic contingent that

16      runs out of a precinct, a Special Op, so there's a

17      number of things that go into the deployment of

18      vehicles.

19                But I think now we're probably more efficient

20      than, I'd say, in 21 years.  This gentleman does a

21      phenomenal job for us.  He's from the private sector,

22      he did this work in the military and --

23                You came on about two years ago?

24                MS. PITTS:  Correct.

25                AC WHITE:  And he's done great work.
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1                But we have to change the culture of the

2      police department.  We're out of the mindset now that

3      was present when I come on, where, you get a car, it's

4      your car, you protect that car.

5                The way we look at the fleet now is we move

6      the fleet around the Department -- and I'm going to

7      stop here real quick.  But something important for you

8      all to know.  Old days, downtown services and casino

9      cars, those were their cars.  Well, after five years,

10      those cars would have 25,000 miles, 35,000 miles on

11      them because they're driving in circles.

12                Well, you go to the 9th Precinct or the

13      8th Precinct, those cars have 150,000 miles on them.

14      So one of the things that we do now is we wait and we

15      monitor mileage on vehicles.  So, when you get 10,000

16      miles on a new car, we take them from downtown and we

17      put them in the community and we rotate them that way,

18      to keep the miles balanced out.  And that helps us with

19      repairs as well.

20                COMM. BROOKS:  Thank you.

21                THE CHAIRPERSON:  Any other Commissioners?

22                COMM. SANDERS:  Mr. Chair.

23                THE CHAIRPERSON:  Maybe we should not allow

24      you to speak.  You might be still trying to get over

25      that ride.  Commissioner Sanders, go ahead.
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1                COMM. SANDERS:  I just want to know, when we

2      service the vehicle, I mean, do we have a service plan

3      when we service the vehicles?  The ones that we got to

4      take out, is it a service plan that we have to keep the

5      vehicle going or do we scrap the vehicle?

6                AC WHITE:  Yes, sir.  So there's three

7      layers.  So daily maintenance is done at Fleet Patrol

8      and -- what is it?

9                MS. PITTS:  GSD.

10                AC WHITE:  -- GSD, overall, roughly, there

11      any vehicle that is under warranty, new cars, like the

12      ones you'll be seeing a few weeks, those will go to

13      right the dealer and get repaired.  Any electronics

14      that need repaired, we handle that in-house at either

15      Lyndon or we send it over to Canfield who does a lot of

16      our installations.

17                And then, when a car goes out of service, we

18      have a team that pretty much takes all the parts of the

19      cars, save them for new deployment.  And then GSD takes

20      the car, and my belief is that they auction the vehicle

21      off when it's out of service.

22                COMM. SANDERS:  Okay.  Thank you.

23                AC WHITE:  All right.  Any other questions?

24                THE CHAIRPERSON:  Well, as you stated, in

25      your 20 years, my 30-plus years, this is a better plan
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1      because there was no method to the madness back in the

2      day.  And so I'm pleased to hear this type of update in

3      terms of how we manage our fleet.  And Commissioner

4      Sanders, he drive a Cadillac so --

5                AC WHITE:  So he was a little uncomfortable,

6      hmm?

7                THE CHAIRPERSON:  Thank you, AC White, for

8      bringing us up to date because that's good information

9      in reference to how we manage and how we handle.  And I

10      know officers, you know, appreciate where we are today

11      in dealing with the situation.  Thank you.

12                AC WHITE:  Yes, sir.  We're getting better.

13      We're not there yet but we're getting better.

14                THE CHAIRPERSON:  No, I understand.

15                AC WHITE:  Thank you very much.

16                THE CHAIRPERSON:  Thank you, Director.

17                MS. PITTS:  Okay.

18                THE CHAIRPERSON:  And now the next item would

19      be OCI Annual Report.

20                Chief Drake.  Thank you.

21                CI DAVIS-DRAKE:  Thank you, Mr. Chair.  And

22      good afternoon, Board.

23                That was a pitiful good afternoon, really

24      pitiful.  It is gloomy outside.

25                THE CHAIRPERSON:  Let's try it again.
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1                CI DAVIS-DRAKE:  But smiling faces.

2                THE CHAIRPERSON:  Good afternoon.

3                BOARD MEMBERS:  Good afternoon.

4                THE CHAIRPERSON:  There you go.  I agree with

5      you.  Thank you.  Thank you.  It's good to see you.

6                CI DAVIS-DRAKE:  All right.  Good to see you,

7      too, sir.

8                For Thursday, today, May 25th, the Office of

9      the Chief Investigator, our current statistics are as

10      follows:

11                We have 190 cases that are currently open and

12      active.  Eleven cases have been submitted for case

13      closure, to either myself or to a supervisor, and we

14      have no cases over 90 days.

15                The investigator posting closed last week

16      with a total, I thought initially, of 170 but we

17      actually had 188 applicants.  So Human Resources is

18      currently reviewing those and compiling a list for us

19      to discover the minimum qualifications.  Upon receipt

20      of the list, then we will immediately begin

21      interviewing because we certainly are short on

22      investigators.

23                For our citizen complaints for April 2017, we

24      had a total of 106, which represented, actually, a

25      38 percent increase from this time last year.  It
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1      should be noted that, by comparison, in April 2016, the

2      overall numbers of allegations decreased by 23 percent.

3                I know that this is not -- or that this is

4      something that has -- we always look at and we look at

5      weather patterns, which actually do very much

6      constitute some of the changes in the numbers in either

7      increasing or decreasing in the number of complaints,

8      depending on the summer months, which we get more cases

9      during that time of the year or the winter months we

10      get -- we get less cases.

11                In this particular instance, we were tracking

12      weather patterns for the last about four months, five

13      months and we noticed that this year has been

14      substantially warmer than last year.  And that may be

15      one of the reasons why our caseloads are up.  But we'll

16      continue to track those numbers, certainly keep the

17      Board abreast of it.

18                At the end of April 2017, the office had 192

19      open cases.  We had 360 cases that were filed and 342

20      cases closed.  Of the 106 cases filed in April,

21      45 percent involved unknown officers.  Now, this is a

22      number that we also track pretty regularly.

23                The numbers had been decreasing pretty

24      substantially over the last six months, and that

25      includes the last three months of last year.  We're
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1      going to keep track of that because that is a higher

2      number than what we -- or a higher percentage than what

3      we've been experiencing.

4                Of the alleged known units involved, leading

5      in complaints were the 8th Precinct at 7 percent; the

6      2nd and 12th Precincts at five percent; and the 6th

7      Precinct, Traffic and Training, at 4 percent.

8                Of the 106 cases filed in April, they

9      involved 177 allegations.  The leading areas of concern

10      were as follows:

11                Procedure at 30 percent, demeanor at

12      28 percent, service at 16 percent and property at

13      7 percent.

14                82 cases were closed in April and the

15      findings were as follows:

16                Not sustained, 31 percent; exonerated at

17      12 percent; unfounded at ten percent; and sustained at

18      7 percent.

19                The leading areas of concern in those 82

20      cases:

21                Procedure, 33 percent; demeanor, 26 percent;

22      service, 17 percent; and force at 6 percent, which is

23      not unusual.  That is what we usually look at.

24                So are there any questions?

25                THE CHAIRPERSON:  Commissioners?



Regular Meeting
5/25/2017

Regular Meeting
5/25/2017

Page 38

1                COMM. SANDERS:  I'd just like to know, you

2      said that you needed two investigators.  Are you two

3      short?

4                CI DAVIS-DRAKE:  Yes, we are two short, sir.

5                COMM. SANDERS:  Are we doing anything to

6      correct that?

7                CI DAVIS-DRAKE:  Yes, we are actively

8      pursuing -- we have -- the position was posted for

9      about a week and a half and we got 188 applicants.

10      Currently, Human Resources is reviewing those

11      applicants to determine whether or not candidates have

12      the minimum qualifications.  And, hopefully, we will

13      be, within the next couple of weeks, interviewing and

14      hiring, yes, sir.

15                COMM. SANDERS:  Okay.  Thank you.

16                CI DAVIS-DRAKE:  You're welcome.

17                THE CHAIRPERSON:  I guess there are no other

18      comments.  Thank you for an excellent report, as

19      always.

20                CI DAVIS-DRAKE:  Thank you, sir.

21                THE CHAIRPERSON:  Okay.

22                CI DAVIS-DRAKE:  Appreciate it.

23                THE CHAIRPERSON:  Uh-huh.

24                Standing and Ad Hoc Committee Reports.  If

25      not, Mr. Hicks.
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1                MR. HICKS:  Thank you.  Thank you, Mr. Chair.

2      On your agenda, you have several items.  And, again, I

3      need to remind you that the listing that we supply on

4      the agenda, at this stage of the agenda, represent

5      communications coming into the office, it does not

6      necessarily represent items in which are set for Board

7      examination or action.

8                We do want to report that we had been working

9      through the Policy Committee with DC Washington.  And,

10      if you recall, DC Washington shared in draft both

11      Body 1 cameras and electronic controlled weapons.  We

12      reviewed that, sent our information back -- our

13      responses back and this was reviewed by the entire

14      Policy Committee.  And then this was -- once that was

15      returned and the Department incorporated the portions

16      of those items that we agreed on, it came, then, in

17      front of the Board here for final action.

18                We're now beginning to approach the same

19      process for the -- the Body 1 cameras.  They have --

20      DC Washington had supplied us with a draft.  We are

21      checking that draft to make sure that it reflects the

22      discussion that we had in the Policy Committee.

23                We'll turn that information over.  And then

24      that's when the Department will send us the formal

25      draft.  So the process is now we're getting a lot more
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1      input by the Commission, really, in the formative

2      process of a lot of the directives.  And I think so,

3      that, when they get to you, number one, they are

4      reflective of many of your concerns and they're not new

5      to you as a body.

6                So that one is -- and then I also reported

7      that, based on the board training, there were four

8      PowerPoint presentations.  And these were outside

9      presentations.  And they came from individuals who

10      participated and made presentations.  So those have

11      already been distributed to the Commission.

12                And we also included in the group that you

13      have that I didn't include on the agenda, four internal

14      PowerPoint presentations and those represented the

15      internal staff or the goals and objectives and things

16      in which you described earlier.

17                And with that, Mr. Chair, that is my report

18      for the day.

19                THE CHAIRPERSON:  Commissioners, any comments

20      or question for Mr. Hicks?

21                COMM. SANDERS:  I have one question, through

22      the Chair.  What are we doing with the tasers?

23                MR. HICKS:  We -- the electronic weapons, you

24      had that -- that may be one of the meetings that you

25      may not have been present at.  But that one was a
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1      couple of weeks ago.  You -- that was returned to the

2      full Board.  AC White made another presentation to the

3      full Board.  This would be the second presentation that

4      was made, one to the Policy Committee and then in the

5      final stages to the full Board.  And you all acted upon

6      that and approved that as a new directive.

7                COMM. SANDERS:  And that's the -- there was

8      something about the color?

9                MR. HICKS:  Yes, there were two items in

10      that.  Mr. Chair, if you'll allow me for the more

11      expanded explanation.

12                THE CHAIRPERSON:  Go ahead.

13                MR. HICKS:  There were two items on that list

14      of 13.  One of them related to color of the gun.  And

15      AC White had mentioned, for example, that you really

16      don't approach actual designation of color until you,

17      number one, have identified the actual vendor and

18      you've ordered the weapon, if you will.  Because that

19      will be part of the specification in the ordering of

20      the weapon.  And I think the other one was a similar

21      item like that.

22                But, overall, you, as a Board, had received

23      input both from the Board's resources and from the

24      Department's resources and you came together and forged

25      a policy that you approved as a body.  And I think --
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1      if I recall, I think there were nine members present,

2      all of them voting --

3                THE CHAIRPERSON:  Yes.

4                MR. HICKS:  -- in favor --

5                THE CHAIRPERSON:  Yes.

6                MR. HICKS:  -- of that policy.

7                COMM. BROOKS:  Yes.

8                COMM. SANDERS:  Thank you.

9                THE CHAIRPERSON:  Yes.

10                COMM. SANDERS:  Are they yellow?

11                MR. HICKS:  They may be yellow and they may

12      be green.  The point that we -- through the Chair, the

13      point that we were attempting to address in that policy

14      is that that weapon did not look like the same weapon

15      as your -- your service weapon, so that, one, the

16      citizens could distinguish between the two and the

17      officer could distinguish between the two.  And that

18      was the point in policy.  How that turns out, whether

19      or not they be red, green, blue --

20                COMM. SANDERS:  Yellow.

21                MR. HICKS:  -- yellow -- yellow, as he's

22      obviously suggesting that they should be.

23                COMM. SANDERS:  Yellow.

24                MR. HICKS:  But that is the policy issue.

25                COMM. SANDERS:  If it's yellow, I can see.
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1                THE CHAIRPERSON:  But they're not going to be

2      black.

3                COMM. SANDERS:  No, I believe not.

4                THE CHAIRPERSON:  Mr. Hicks, did we ever

5      receive copies a motion appointee list with

6      assignments, et cetera?

7                MR. HICKS:  No, we have not received the

8      assignments.  And, of the -- no, we have not received

9      the assignments.

10                THE CHAIRPERSON:  Okay.  Could you make that

11      request --

12                MR. HICKS:  Sure.

13                THE CHAIRPERSON:  -- that we want both items,

14      you know, to list itself of all promotees from the

15      bottom to the top and, also, the assignments.  That

16      would be very helpful, in terms of as we go forward, in

17      terms of understanding that there's some changes --

18                MR. HICKS:  Okay, sure.

19                THE CHAIRPERSON:  -- in terms of the

20      commands.  We were briefed by the Chief but all the

21      commissioners need that information as soon as

22      possible.  We would appreciate it.

23                MR. HICKS:  And, Mr. Chair, if I can

24      suggest --

25                THE CHAIRPERSON:  Sure.
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1                MR. HICKS:  -- if we ask for that -- they had

2      three rounds, so an updated list throughout the whole

3      three of the rounds.

4                THE CHAIRPERSON:  Yes.

5                MR. HICKS:  And whatever additional

6      appointments that the Chief may have made that did not

7      come through the Board.

8                THE CHAIRPERSON:  All right.  And, once we

9      received it, I would ask that we still go through the

10      process to review all the offices involved, in terms of

11      what we do in terms of OCI and get an idea.  Because

12      there still might be some playings that we are

13      concerned about.

14                And I just want to report out that we,

15      Commissioner Carter and myself, met with the Mayor and

16      the Chief this week.  It was a good meeting.  And one

17      of the issue, promotions appointment -- appointment,

18      you know, all that is something that we're going to

19      reconvene to come up with some type of resolution

20      because the charter dictates, you know, certain

21      criteria.

22                And the Department have a criteria but we

23      hoped that it would it would be a mutually agreed-on

24      understanding in the spirit of cooperation.

25                And the Mayor has indicated that he was more
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1      than willing to do that and take the time and get

2      familiar with it.  And, hopefully, in our next meeting

3      in the near future, that we have some understanding in

4      reference to that particular item because we are

5      concerned.

6                We are not relinquishing any Charter-mandated

7      power that this Board might have, and that should be

8      clear.  If it's Charter mandated, there's some gray

9      areas.  But we look forward to -- we're in the process

10      of hiring an attorney to the Board and, hopefully, we

11      would also weigh in on, from our own perspective.

12      Because, as you well know, you always get different

13      opinions from an attorney depending on what client they

14      represent.  So that's an area that we are concerned

15      about.

16                Historically, since 1974, this Board has

17      approved all appointments, promotions, whatever you

18      want to call it, anyone go up the ladder has been

19      approved by this body since 1974, up until the time

20      that the Emergency Manager took charge of the Detroit

21      Police Department.  And we're out from under that, as

22      of November of 2015.

23                So -- but there are some gray areas that we

24      want to make sure that we pursue that.  And that's

25      something that we had dialogue with the Chief, in terms
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1      of the training session that we met briefly.  We was

2      hoping that we -- the Mayor did, too, but a Mr. Lawley

3      representing him in another area.  But that was not an

4      area that we raised with her.

5                So I just wanted to make sure that the

6      Commission and you receive more information in

7      reference to this particular item and, also, make sure

8      that the public is aware.

9                Because I think, when Commissioner Crawford

10      come back next week, he sent out some information about

11      Civilian Oversight Review Board and some people

12      challenge, is it really effective.  And I agree that,

13      in some areas, they are not effective.  It's only on

14      paper.

15                Therefore, we do not want to be a paper

16      tiger.  We want to carry our responsibility seriously

17      about -- and, hopefully, there's going to be some

18      reform right here in Detroit, in terms of, perhaps, we

19      need to look at how can we amend some -- make some

20      changes to be more meaningful.

21                And that's why we brought in LA Board of

22      Board of Police Commission, their President and also

23      their Board Secretary, Executive Board Director.  So

24      there was some good dialogue there.  As we looked at

25      other issues, raising with civilian oversight, in terms
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1      of leading up to NaCo, I think this training conference

2      would prepare us better train to commissioners who are

3      going to be taking office on January the 1st of 2017

4      (sic), that they would be more prepared and they would

5      not be under Emergency Manager like we were in 2014.

6                So, therefore, I appreciate the staff doing

7      due diligence in all areas to make sure that we are

8      more effective.  And I've been really pleased,

9      Mr. Hicks, in terms of the leadership that this staff

10      has provided in the last six months.  In a short period

11      of time, we had made a giant leap, in terms of

12      administration accountability.

13                And there's a whole lot of dialogue but I

14      just want to share that the staff is working for the

15      Board and they carrying out our wishes and desires, no

16      other agenda but the Board agenda.  Some people would

17      be concerned about that.  But that is our charge and we

18      have ongoing dialogue.

19                As we change leadership on July the 1st, I'm

20      pretty sure that will continue.  Because the body of

21      work is based on committee assignments and work and not

22      just sit here and be a pretty face.  So -- and not be a

23      smiling face.

24                But I think the work that we put into that

25      training conference going to make a difference in the
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1      future of the Board of Police Commission.  And I think

2      the people should be pleased because we're going to be

3      able to communicate more to exactly what is going on.

4                We want your input.  So maybe we kick off in

5      July a survey form get some feedback, how it can be

6      more effective, any areas that you feel as though we

7      fall short, any wish list or any concern that you might

8      have.

9                Because, if we engaging, then we can have a

10      peaceful interaction.  You know, I think that sometimes

11      there's areas where we fall short, in terms of

12      understanding this elected body and appointed body.

13      But we should be one mission and that would be a

14      mission to impact quality public safety from a

15      community constitution aspect of it.

16                So I just want to share that with you, in

17      terms of why we had that training session.  It was so

18      needed, as your staff would know.  Some staff been

19      around before this Board came about in 2014 so I

20      appreciate your work ongoing.  So I'm going to get off

21      the soapbox.  I just wanted to share that with you.

22                Thank you, Mr. Hicks, for that type of work

23      as we engage in.

24                Any old business?

25                Any new business?
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1                Announcement:  Our next meeting will be June

2      the 1st, next week, at 3:00 p.m., Public Safety

3      Headquarters, 1301 Third Street.  Our next community

4      meeting will be on June the 8th, 2017 at 6:30 p.m. at

5      the 4th Precinct, Marathon Petroleum, at 1001 South

6      Oakwood.

7                I would ask one thing, that staff -- that we

8      give us a major highway, in terms of not just the

9      address gave us a major -- like Hoover and 7 Mile, Mack

10      and Beaver -- give us a cross street.  People ask,

11      "Where is that at?"  You know, even though this is a

12      prominent place but that would help us who just don't

13      totally rely on GPS to get an idea of where you're

14      going.

15                You know, like I forgot about last week we

16      was going to Telegraph and West 7 Mile Road.  I came --

17      well, traffic, anyway, dictate, you come up -- you had

18      to go on a detour, anyway.  But that would be helpful,

19      wouldn't it?

20                You get an idea, especially us East-siders

21      who don't travel west and vice-versa, so that would be

22      helpful.  If we could make that notation, that would be

23      helpful.  Because we don't want no one to be lost and

24      to be on time.

25                The next item of business would be Oral



Regular Meeting
5/25/2017

Regular Meeting
5/25/2017

Page 50

1      Communication from the audience.  Please give your name

2      and limit your comments to two minutes.  And I ask that

3      you -- this is a public safety forum.  This is not a

4      Council meeting.  This is not a Mayor meeting.  This is

5      a Board of Police Commission meeting.  So we would

6      entertain your concern in that particular area.

7      However, if we can help you in the area and you can be

8      brief, then we can steer you to the right body.

9                So, Mr. Brown.

10                MR. BROWN:  Yeah, Mr. Chair.

11      Michelle George.

12                THE CHAIRPERSON:  It's good to see a smiling

13      face.

14                MS. GEORGE:  Good evening --

15                THE CHAIRPERSON:  Good evening.

16                MS. GEORGE:  -- Mr. Chairman and to the Board

17      of Police Commissioners.  I wanted to ask about -- I

18      know we had the -- and you said my name's Michelle.  We

19      had the meeting at the Harvest Christian Church with

20      the dispensaries.  And I know I didn't finish saying

21      what I was saying but I just wanted to address some

22      things.

23                What I was trying to say is that this morning

24      there was a hearing about zoning.  There were three

25      people who owned -- who wanted dispensaries in the
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1      48204 ZIP code.  So we were there with the community.

2      A couple of them got little attitudes and I just said,

3      "We have a right to, if we do not want dispensaries in

4      our Community."

5                Well, one of the sheets that I had, that the

6      gentleman passed out, what I was saying, at the Harvest

7      Christian Church, 9 out of 10 dispensaries are laced

8      with a mode of im-pesticides.  And I wanted to ask you

9      a question related to the last meeting.

10                And, in the gentleman's report, they were

11      talking about how samples of the marijuana for

12      moisture, mold, mildew, pets, for material, the sample

13      report showing both accepted strains and rejected

14      strains, mold.

15                And we were talking about, at that last

16      community, about the speeding 80 miles an hour down

17      residential streets.  It's a lot has to do with the

18      dispensaries.  I know a lot of times alcohol causes

19      problems.

20                But I was sharing with the people this

21      morning about our new Attorney General, the new

22      Criminal Justice Reform that he's overturning, that

23      President Obama put in place.  But he also went to West

24      Virginia and there was a memo that he's reaching out to

25      federal prosecutors into changing that mandatory
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1      minimum sentencing.

2                So I do have a question, in terms of, if that

3      is enforced, would the Detroit Police Department have

4      anything to do with it, in terms of arresting people

5      who do come out of the dispensaries?

6                And, also, this report is talking about that,

7      in that population, that the residents, it's an

8      abandonment and a disadvantage.  And I wanted to know,

9      as a community, we do have a right to tell them we do

10      not want them in our community.

11                And, like I told them, put it in

12      Dan Gilbert's area, put them on the Mayor's floor.  Put

13      the dispensaries up there but do not bring them in our

14      community.

15                So I wanted to ask, is there another meeting

16      related to the medical marijuana dispensaries?  Because

17      it's really harming our City.  And that's my question.

18                THE CHAIRPERSON:  Are you requesting that we

19      have another meeting that would convene on this subject

20      matter?

21                MS. GEORGE:  Yes, sir.  Or will there be

22      another meeting on the subject matter?

23                THE CHAIRPERSON:  Well, we can entertain your

24      concern and, perhaps, schedule another meeting, you

25      know, to deal with that subject matter.  And so,
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1      perhaps, we can do that in the next 90 days or

2      something like that.  Because, understood, that it's an

3      ongoing issue.

4                MS. GEORGE:  Yes, sir.

5                THE CHAIRPERSON:  And we was not totally

6      satisfied with the dialogue with the involved parties

7      who came before this body and maybe we can shape it a

8      little bit more in terms of the Q and A and the input.

9      But, my understanding, we only have three legal

10      facilities in the City of Detroit.  The rest of them

11      are not so legal but they have the right to function,

12      that was clear --

13                MS. GEORGE:  Yes, sir.

14                THE CHAIRPERSON:  -- until due process take

15      place.  That's according to the Cooperation Council.

16      He's doing everything he can possibly -- you know,

17      involved with this issue.  But you can always continue

18      to have community pressure, and rightfully so, that is

19      your right.

20                And the more that your Council, the Mayor,

21      you know, the elected official here, including State

22      rep and State Senator, all that involved, just continue

23      to raise that issue.

24                MS. GEORGE:  Yes.  I was in Lansing the other

25      day --
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1                THE CHAIRPERSON:  Yes?

2                MS. GEORGE:  -- and I wanted to also add, I

3      couldn't come in the church because it smelled too much

4      like weed and I'm kind of allergic -- I'm kind of

5      sensitive to it and got a headache and got dizzy.  So I

6      hope they put a little sign, "If you got that odor,

7      please don't bring it to the sanctuary of the church."

8      So thank you very much.

9                THE CHAIRPERSON:  Mr. Hicks and then AC --

10                MR. HICKS:  Mr. Chair, I just wanted to

11      indicate, if Ms. George would leave us some contact

12      information by signing in --

13                MS. GEORGE:  Yes, sir.

14                MR. HICKS:  -- we are -- we have scheduled

15      already, at the request of this Commission, for an

16      update in this area quarterly.

17                THE CHAIRPERSON:  Okay.

18                MR. HICKS:  And what we would do is let you

19      know of those quarterly updates as well so that you

20      might be present.

21                MS. GEORGE:  Okay.  Thank you very much.

22                THE CHAIRPERSON:  Thank you.

23                Thank you, Mr. Hicks.

24                Yes, sir?

25                AC WILLIAMS:  And through the Chair, the
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1      question that you posed, as far as police arresting

2      individuals as they come out of the dispensaries.

3                MS. GEORGE:  Yes?

4                AC WILLIAMS:  The dispensaries, in order to

5      operate correctly, anybody who goes in to purchase

6      marijuana has to have a medical marijuana card.  So it

7      actually falls on dispensaries to operate within the

8      law.  We don't have the manpower to position officers

9      outside and to question or to interrogate anyone who

10      comes out of the facility to make sure they have or do

11      not have a card.

12                But this is one of those things where, if

13      there is a complaint of a particular dispensary, we

14      will deploy our neighborhood police officers to that

15      location --

16                MS. GEORGE:  Okay.

17                AC WILLIAMS:  -- to look into it.

18                MS. GEORGE:  Thanks, officers.

19                THE CHAIRPERSON:  Okay.  Thank you.

20                Okay.  Mr. Brown?

21                MR. BROWN:  That's it, sir.

22                THE CHAIRPERSON:  Okay.  Thank you.  We're

23      going to continue to pray for Officer -- that's

24      Johnson, right?

25                AC WILLIAMS:  That's right, Wallace Johnson.
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1                THE CHAIRPERSON:  Yes.  I would ask that.

2      He's still in critical condition so I'm going to --

3      before we adjourn, I would hope that you reach out to

4      him in your own special way, to continue to pray for

5      him, pray for his family and pray for the DPD family

6      and pray for the citizens of Detroit, in terms of an

7      issue we have with violence and especially gun

8      violence.

9                AC WILLIAMS:  And, through the Chair, if

10      you'll give me the opportunity to give you an update on

11      the status.  I went to see him about a week ago.  He

12      was removed from -- he was -- he's no longer in a

13      medically-induced coma.  Right now, he's just in a

14      comatosed state on his own.

15                His physical recovery, the physicians have

16      been very pleased with.  He's physically recovered

17      extremely well.  He had -- he is responding to outside

18      stimulus, it's not the response that you would expect.

19                And one of the examples that they gave me was

20      his -- his -- someone asked him to squeeze their hand.

21      You can see a twitch in his shoulder but there was

22      actually no squeeze so you could see there was a try

23      there.

24                So the recovery -- we're hoping the recovery

25      takes place but it's going to be a long, drawn-out
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1      process.  And through his family and also through

2      members from the police department, go in there and try

3      and stimulate him.  Hopefully, with your prayers, just

4      like you said, Chair, we are praying that we get a good

5      response and a good recovery.

6                THE CHAIRPERSON:  Thank you for that update.

7      At this time, I'm going to ask for silence prayer for

8      this officer and family.

9                Thank you.  And continue to pray for officer

10      safety throughout this country because it's been other

11      shootings, as you well know.  We just come off the

12      memorial service in Washington, DC where officers came

13      together from all over the country.  And, perhaps, one

14      of the participants will say, "Well, maybe one of the

15      commissioners might want to attend."

16                I said, "Perhaps we might want to attend next

17      year."  Because I never entertain, you know, traveling

18      to more serving police officer.

19                And I know I was, just recently this year, at

20      the VA, you know, the Vietnam Wall to look up, you

21      know, and it was very moving.  So, perhaps, we might be

22      able to entertain that in the future.

23                So, if there is no other business before this

24      body, the Chair would informally entertain a motion to

25      adjourn.
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1                COMM. SANDERS:  So move.

2                THE CHAIRPERSON:  It's been properly moved.

3      Thank you.  Thank you.  And have a safe, dry evening.

4                (Meeting was concluded at 4:13 p.m.)

5                          *  *  *  *
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1                    C E R T I F I C A T E

2

3                I, Mona Storm, do hereby certify that I have

4      recorded stenographically the proceedings had and

5      testimony taken in the meeting at the time and place

6      hereinbefore set forth.  I do further certify that the

7      foregoing transcript, consisting of (59) pages, is a

8      true and correct transcript of my said stenographic

9      notes.
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