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Detroit, Michigan
Thursday, January 11, 2018

About 6:31 p.m.
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CHAIRPERSON CARTER: Good evening. Welcome
to the lovely Board of Police Commissioners Community
Meeting. My name i1s Lisa Carter, Chair of the
Commission. At this time -- 1 also represent District
6.

At this time, I would like to thank you on behalf
of the Board for attending today"s board meeting. It"s
good to be back at the Northwest Activity Center. Four
years ago, at our fTirst swearing in, this is where the
veteran commissioners were sworn in, four years ago.

So i1t"s good to be back here.

At this time, 1 want to thank the Center"s Board
and invite Ms. Gail Carr to welcome the board.

MS. CARR: Good evening everyone. On behalf
of —-

CHAIRPERSON CARTER: We need you to go to the

MS. CARR: Welcome, Board. And, welcome
community. On behalf of our director, Mr. Ronald
Lockett, my name is Gail Carr and I"m here on behalf of
Northwest. And to say welcome you is really like

saying welcome home. This has been our place and has
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been our place for many of us since we were Kkids. And
we"re so happy to bring Northwest back the way it 1is.
Northwest is a very flourishing Community Center. |
ball room -- in this ball room in just about every
Sunday of 2017, parties, just events every week. And
that"s because of the community. We wouldn®"t be able
to continue to move forward if it wasn"t for the
community. So we want to thank you for your support
and please remember to continue to support the
Northwest Activity Center because we want to be here
for the rest of our lives. And, thank you so much and
have a good night and God bless you all.

(Applause)

COMMISSIONERS: Thank you.

CHAIRPERSON CARTER: Thank you, Ms. Carr. At
this time, i1If there i1s a Pastor in the house, we Invite
you to come to the podium to do the invocation. A
pastor or a decan.

COMMISSIONER BELL: Let us pray. Heavenly
Father, we thank you for a glorious evening here at the
Northwestern Activity Center. We ask you to bless this
body here. We extend the blessing on our Board of
Police Commissioners and their families. We lift up
Chief Craig and the DPD family and all those iIn

attendance that are here, that may arrive late, and
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cannot make it. This is a new year for our community
meeting. As we go forward, we know that the Lord is
blessing us over and over again. As we reach out to
individuals to share our blessing throughout the City
and throughout the nation, surely, we need a prayerful
board and we need a prayerful community for peace, good
health, and tranquility each and every day that we have
an opportunity to share this Earth. As we think about
all those who are In need, we pray for them. We uplift
them. For officers who are struggling and have health
challenges and those that are iIn grievance, Heavenly
Father, we just thank you for this opportunity for the
Board of Commissioners to convene one more time. We
come to you In Jesus name. We all say Amen.

CHAIRPERSON CARTER: Thank you, Commissioner
Bell.

At this time, I1"m going to ask that the
commissioners iIntroduce themselves starting with
District 2, 1"m sorry. District 1.

COMMISSIONER D. BROWN: Hi, I*m Darryl Brown,
I am the commissioner from the D-1, the other northwest
side of Detroit.

COMMISSIONER BELL: I1™m Commissioner Willie
Bell, the proud District 4, on the east side of

Detroit. Thank you.
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COMMISSIONER DEWAELSCHE: Eva Garza

Dewaelsche, Commissioner At-Large, and also Vice-Chair
for the Board.

COMMISSIONER BROOKS: 1°m Elizabeth Brooks
At-Large, and 1 will be back to recruit in your area.
Thank you.

COMMISSIONER BURCH: Good afternoon, my name
iIs commissioner Shirley Burch from the 3rd District,
mostly 8 Mile and Dequindre is our home.

(Applause)

COMMISSIONER SANDERS: Good evening, my name
is Derrick Sanders. [1"m one of the Commissioners
At-Large.

MR. DAVIS: Good evening everyone, my name is
William Davis, District 7.

(Applause)

CHAIRPERSON CARTER: Thank you,
Commissioners. As | said before, I"m Lisa Carter and 1
represent District 6.

At this time, Commissioners, you have before you
the agenda for January 11, 2018. Motion to approve.

COMMISSIONER DEWAELSCHE: So moved.

COMMISSIONER BELL: Second.

CHAIRPERSON CARTER: It"s been moved and

supported. Approve the agenda for January 18, 2018.
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Any discussion? Those in favor.
COMMISSIONERS: Aye.
CHAIRPERSON CARTER: Those opposed. The
motion carries.

At this time, Commissioners, you have the minutes
from January 4, 2018. |Is i1t a motion for i1t?

COMMISSIONER BELL: So moved.

COMMISSIONER DEWAELSCHE: Supported.

CHAIRPERSON CARTER: 1t"s been moved and
supported that we approve the minutes from January 4,
2018. Is there any discussion? Those in favor.

COMMISSIONERS: Aye.

CHAIRPERSON CARTER: Those opposed. The
motion carries.

At this time, I1"m going to ask that Vice Chair Eva
Dewaelsche give opening remarks for District 2, since
Commissioner Conrad Mallett is not here. He is the
elected representative for District 2.

COMMISSIONER DEWAELSCHE: Thank you, Chair
Carter. And, she asked me because 1 live iIn District
2. So, thank you. 1°m very proud to be in this
district.

As was mentioned by Ms. Carr, there is a lot going
on In Northwest Detroit, but there is a lot going on in

this center, the Northwest Activity Center. It"s one
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of the most active centers in the city. If you need
any kind of service, you can come to Northwest Activity
Center. You can get educated. You can get taxes,
assistance with taxes. You can take classes. They
have youth programs. So, we"re very, very proud to
have this center in Northwest Detroit, iIn District 2.

I do want to say that 1 work for SER Metro. And
for those of you who don®"t know, I work for a
development operation and we operate a one-stop career
center here at Northwest Activity Center, and it iIs one
of our busiest centers.

So, 1 would like to introduce and have her stand,
Shawn Burch who is the one stop director for the City
of Detroit. We are contracted by the City of Detroit,
DESC to operate the one stops in the city, and Shawn
Burch oversees those operations. So if you need any
employment services, any information on job training,
and classes that are offered, and even businesses who
are looking for employees, please see Ms. Burch anytime
today or, you know, feel free to call. She has some
literature that she has left on the back table, too.

So, thank you. And thank you for welcoming us
here with open arms. We appreciate it very much.

Thank you.

CHAIRPERSON CARTER: Thank you, Commissioner
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Dewaelsche.

(Applause)

CHAIRPERSON CARTER: You can clap.

(Applause)

CHAIRPERSON CARTER: Mr. Hicks, would you
please introduce the rest of the board staff?

MR. HICKS: Thank you, Madam Chair. For the
record, you do have a quorum. 1 do want to mention
just prior to the staff introductions, Sergeant Quinn
is doing the taping of tonight"s meeting, media
services and doing the audio-visual work, and Ms. Mapp
is the court reporter for the day.

IT you direct your attention to the first row, we
have Mr. Warwick who is our legal. Ms. Johnson,
fiscal. Ms. White, policy. Ms. Blossom who is media
outreach, and then, Mr. Brown who s sitting next to
me. And, I would like to ask for all of the members of
the OCl staff to just stand and introduce themselves.

MR. SLOAN: Acting Supervising Investigator,
Sloan.

MS. COLTER: Investigator Coleman.

MS. NICHOLS: Investigator Carolyn Nichols.

MS. HUNTER: Investigator Jessica Hunter.

MS. NEELY: |Investigator Lashanda Neely.

MS. JONES: Investigator Jones.
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MS. CALLAWAY: Investigator Callaway.

MS. RIVERA: Senior Investigator Rivera.

MR. HICKS: And, Madam Chair, news from our
Interim Chief, he is i1ll and i1s unable to join us this
evening.

CHAIRPERSON CARTER: Thank you.

At this time, 1°d like to introduce, standing in
for -- sitting in for the Chief of Police, James Craig,
Assistant Chief, Arnold Williams.

CHIEF WILLIAMS: Thank you, Madam Chair. And
at this time, 1 will have all members of DPD, both
sworn and civilian, if you would, please stand and
identify yourself.

(A number of DPD staff were in attendance)

(Applause)

MR. HICKS: Thank you.

CHAIRPERSON CARTER: At this time, 1 would
like to have the elected officials or representatives
of elected officials. 1 think I saw Councilman
McAllister walk in.

(Applause)

CHAIRPERSON CARTER: Thank you for attending
this evening.

MR. MCALLISTER: Thank you, Madam Chair.

CHAIRPERSON CARTER: Are there any other
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representatives of elected officials here?

Hi, Kim, District 2 Manager from the mayor®s
office.

(Applause)

CHAIRPERSON CARTER: Thank you. On behalf of
the Board, we continue to express our support and
concerns for falling officers and their families. We
would like an update on any injured officers, including
Officer Robert Kovach who was involved in an auto
accident on 1-75.

The Chief"s Office may want to add more specific
information about the recent conditions of some of the
other injured officers, including Officer Kovach.

Next Monday, January 15th, is Martin Luther King
Jr. Day. MLK Day is an important celebration in the
struggle for human rights, dignity, and the end of
exploitation. 1 hope that each of us will be with our
families and participating in some type of public
recognition of the great contributions that many of our
leaders have paid that allow us to enjoy the rights and
benefits that we enjoy today.

Please take time to consult the public event
calendars to locate a program to participate in. |1
will not -- 1 will note that as a special 1tem for MLK

Day, former United States -- United States Attorney
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General Loretta Lynch will be keynote speaker at Wayne
State University.

Also, at our Wayne State®s University Center for
Urban Studies, we will be hosting a huge board-up
event, board-up cleaning event over at Gompers
Elementary-Middle School on MLK Day. Registration
begins at the school, at 8:30 a.m. Anybody who wants
to come out and support that project, please feel free
to do so. 1711 be there in my board-up clothes doing
some direction, not actually doing the board-up. So
please come out. And if you don"t have anything to do,
please come out and support that, that project.

On a special note, it just so happens to be --
happens that January 15th coincides with Dr. Martin
Luther King®s birthday this year. He was 39 years old
when he was assassinated, and we still very much need
his wisdom, some 50 years later.

(Applause)

THE PUBLIC: Amen to that.

CHAIRPERSON CARTER: Today, we also have
resolutions for Joane Fane and Mr. Saad Abbo. We will
receive presentations from the 12th Precinct today, and
also from DPD Homicide.

Toward the end of the meeting, we"ll have oral

communications from the audience. So if you would like
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to speak to the commission, please make sure you print
your name on a speaker®s card. Cards are located on
the back table, or you can be -- they can be obtained
from Mr. Brown. And, Mr. Brown?

MR. BROWN: Yes.

CHAIRPERSON CARTER: We won"t be sitting up
here asking if anybody else wants to speak, just for
the record. Once you got your cards, that"s 1t. So if
anybody wants to speak, please get your card and give
it to Mr. Brown, now. Thank you.

At this time, Commissioner Vice Chair Dewaelsche
is going to present the resolution for Joane Fane.

COMMISSIONER DEWAELSCHE: 1Is Ms. Joane Fane
here today?

(Applause)

COMMISSIONER DEWAELSCHE: This resolution is
honoring Ms. Joane Fane, whereas Ms. Joane Fane is a
lifetime resident of the City of Detroit, educated in
Detroit Public School System and attended Wayne State
University earning her bachelor®s degree in special
education. She has two adult sons, Jamel and Jamar,
and two grandchildren, Jamar and Nora.

And, whereas, Ms. Fane taught in the Detroit
Public School System for 33 years as a special

education teacher and retired in 2010. Upon retiring,
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she began volunteer work at Karmano®s Cancer Center and
Children®s Hospital as a caregiver in both Family
Support Units.

And, whereas, Ms. Fane is an avid supporter of the
12th Precinct. When precincts were collecting diapers
for new mothers in the City of Detroit, Ms. Fane
donated over 400 dollars of packaged diapers. During
the Sergeant Santa Initiative, Ms. Fane filled a large
container with so many toys, the precinct had to add on
more boxes to hold the donations from her and the group
effort of the parishioners in her church.

And, whereas, Ms. Fane is a member of the
Wisconsin Avenue Church of God-Second, where she is an
usher and on the board of benevolent. Her community
relation committee sponsors the community picnic, a
bookbag giveaway, and feed the children in the
community during the summer months. The 12th Precinct
can always count on her partnership without hesitation.

Now, therefore, be it resolved, the Detroit Board
of Police Commissioners, speaking on behalf of the
Detroit Police Department and the citizens of the City
of Detroit, recognize the committed support of
Ms. Joane Fane. Her public service and devotion to
improving the quality of life for all citizens in her

community and throughout the City of Detroit, merits
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our highest regard.

We thank and congratulate you for a job well done
Ms. Joane Fane. And it"s signed by all the Board of
Police Commissioners. Thank you

(Applause)

MS. FANE: Thank you.

CHIEF WILLIAMS: Hello Ms. Fane. We have two
more presentations for you. We are going to have
Commander Sims from the 12th Precinct, along with
Captain Sroka with the presentation.

COMMANDER SIMS: Really, the information
sounds very similar to what was said by the Board of
Commissioners. It has Ms. Joane Fane a native
Detroiter has two sons, Jamal and Jamar, along with her
two grandchildren and is a retiree of the Detroit
Public School System. She®s a lifetime resident of
Detroit and was educated in the Detroit Public School
System and attended Wayne State University, earning her
bachelor degree in special education. Ms. Fane taught
the mentally and physically challenged in the Detroit
Public School System for 33 years and retired in 2010.

Upon retiring, she began her volunteer career at
Karmano®s Cancer Institute and Children®s Hospital as a
caregiver in both family support units.

Ms. Fane is a lifetime member of the Wisconsin
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Church of God-Second located at 2000 -- I am sorry, at

20060 Wisconsin Detroit. She is an usher and on the
board of benevolent. Ms. Fane®s community relation
committee sponsors a community picnic, a bookbag
giveaway and feed the children of the community during
the summer months.

Ms. Fane began her partnership with the 12th
Precinct when she and the neighbors were collecting
diapers for mothers in the City of Detroit. Ms. Fane
donated over 400 dollars for the packaged diapers at
that time.

At Christmas, the 12th Precinct presented the
Sergeant Santa Initiative to bring Christmas to Detroit
kids in need. Ms. Fane filled a large container with
so many toys, the station had to add on more boxes to
hold donations from her. She iIndicated the donations
were a group effort from her parishioners at her church
which was over 800 dollars i1n toys.

In 2017, we could count on her partnership with
the 12th Precinct to donate to the community of the
12th Precinct, the same as the years before, without
hesitation.

I take great pride In recommending Ms. Joane Fane
for a -- as a dedicated supporter of the Detroit Police

Department and the 12th Precinct, with this prestigious
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award.

(Applause)

CHIEF WILLIAMS: We have two recognitions.

So the first is the Spirit of Detroit Award from the
City Council.

(Applause)

CHIEF WILLIAMS: And, on behalf of the
Detroit Police Department, you"re going to be presented
with the certificate of recognition. Thank you.

(Applause)

MS. FANE: Okay. I would like to say thank
you, and 1 really felt honored when Sergeant Bledsoe
called me to let me know exactly about this event. And
where 1t says Joane Fane, this also includes my entire
church family because 1 am the one that"s on the
community committee, Mr. Lance and I, and I want to
thank Sister Williams and Dylan for also coming in and
bringing the toys and so on. And my Pastor and his
lovely wife, Pastor Massie and all of the church
members. And I would like to thank everyone for coming
because as I look out, 1 see many, many of my loved
ones, my sons, and everyone.

PUBLIC: Hey, ma.

(Applause)

MS. FANE: I would like to say thank you very
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much. And since this was written up, 1 do have another
grandchild, Amari Fane. And I want to say thank you.
I"m so happy.

(Applause)

CHAIRPERSON CARTER: Thank you, again,

Ms. Fane for all that you do for this -- for this
community.

(Applause)

CHAIRPERSON CARTER: So, at this time, I™m
going to ask that Commissioner Darryl Brown step
forward. And he"s going to do the -- read the
resolution for Mr. Saad Abbo. Is he here? All right.
Step right this way, sir.

COMMISSIONER D. BROWN: Make an adjustment
here right quick. You thought that when you get older,
you have to put glasses on to read, I think 1"m going
to have to take these off.

This resolution is honoring Mr. Saad Abbo, whereas
Saad Abbo is the owner of the U.S. Ice Crystal Pure
Ice, Michigan®s largest independent ice manufacturer.
He is married to Ankath and has three sons, Isaac,
Jacob, and Marcus.

And the U.S. lIce Company was started by Saad and
his father, Foad Abbo, in 1984. Mr. Abbo has always

wanted to keep the business in the Detroit. He has
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expanded to a 10,000 square foot warehouse capable of
generating 400 tons of i1ce per day, and Is adding a
13,000 square foot expansion this year.

(Applause)

COMMISSIONER D. BROWN: Saad"s father
previously owned three ice stores. He became
dissatisfied with the service he received from his
providers, and decided to start his own ice
manufacturing company. He and his father began to go
door to door seeking customers while operating out of a
4,000 square foot facility. Eventually, this led to
him building an establishment on West 8 Mile Road. It
iIs Michigan®s largest independent ice manufacturer with
the capacity of making up to 8,000,000 pounds of ice
per day, serving well over 2,000 customers throughout
the Tri County area.

And whereas, Mr. Abbo has always been a great
partner with the Detroit Police Department, especially
the 12th Precinct. No matter what the occasion, Mr.
Abbo has donated ice. |If you were to count the cost
over the many years Mr. Abbo, through his U.S. Ice
Company, has contributed thousands of dollars to the
Police Department and the residents of the 12th
Precinct.

Now, therefore, be i1t resolved, that the Detroit
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Board of Police Commissioners, speaking on behalf of
the Detroit Police Department and the citizens of the
City of Detroit, acknowledge the dedicated, giving, and
longtime support of Mr. Saad Abbo. His generous spirit
and commitment to improving the quality of life for all
citizens in the 12th Precinct and throughout the City
of Detroit, merits our highest regards.

We thank you and congratulate you for a job well
done, Mr. Saad.

(Applause)
MR. SAAD: I just want to say thank you. 1

think that the beautiful lady before me, she deserved a
heck of a lot more than me. But you know what, I*m
proud of being here, in Detroit. And 1 had the
opportunity to move across the street, I did not. We
had a convention over here in Detroit back in March,
and people from all over the country, Canada, even from
Australia, or even from England came over here. They
were all worried about Detroit. Guys, we did the
downtown, we had the best time. Everybody enjoyed it.
This City is coming back. 1"m proud to be part of it
and 1 want to thank you for everything. Especially the
12th Precinct and all of the Police Departments of
Detroit. Thank you.

(Applause)

HANSON RENAISSANCE [LEIEdC igeReey
COURT REPOATERS & VIDEO 313_56 7‘81 OO




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

1/11/2018

Page 22
CHAIRPERSON CARTER: Thank you Mr. Saad Abbo.

Thank you.

At this time, we have one last resolution, Police
Officer Lareen Booker.

COMMISSIONER BELL: Madam Chair, Officer
Booker is not here, but 1 will chapter her retirement
and celebration on Friday at 12:00. No, 2:00, it"s
going to take place. 1711 get the time straight,
whatever time it iIs. But I just want to say it is my
privilege to recognize Lareen Booker for her service to
the City of Detroit Police Department. She hired in on
June the 24th of 1996 and thereafter, she was assigned
to the 11th Precinct. And, I was one of her
supervisors at the 11th Precinct as a young officer.
So, | know her personally. And she went on to have a
great career. Twenty-one years later, she ended up at
the Office of Civil Rights. And off and on, I had the
opportunity to interface with her.

She has great credentials and so now, therefore,
be 1t resolved that the Detroit Board of Police
Commissioners speaking for the citizens of Detroit, and
the Detroit Police Department award this resolution iIn
recognition of Police Officer Lareen Booker for
twenty-one years of dedicated and diligent public

service. Her professionalism, integrity, and standard
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of commitment to the City of Detroit and its citizens
merits our highest regards, on behalf of the Detroit
Board of Police Commissioners.

And it"s good to see one of you young officers who
retired twenty-one years later, have a great and
outstanding career. So God bless her, and God speak to
her and her family. And that goes to show you the Kind
of people 1 had the opportunity to serve as a
supervisor over in 1996, to the 11th Precinct. Thank
you .

(Applause)

COMMISSIONER DEWAELSCHE: Move for adoption
of the three resolutions that we read today.

COMMISSIONER BELL: Second.

CHAIRPERSON CARTER: 1t"s been moved and
supported that we adopt the resolutions for Police
Officer Lareen Booker, Ms. Joane Fane, and Mr. Saad
Abbo.

Is there any discussion? Those in favor.

COMMISSIONERS: Aye.

CHAIRPERSON CARTER: Those opposed. The
motion carries.

Thank you. Thank you, very much.

At this time, 1°d like to recognize the Police

Commissioner for District 2 who just --
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COMMISSIONER MALLETT: Madam Chair.

CHAIRPERSON CARTER: -- just stepped in.

COMMISSIONER MALLETT: So, my day job is
President of Sinai Grace Hospital. Those of you who
know my hospital knows that Sinai Grace gets busy. |1
was a little side tracked, but 1"m here now.

CHAIRPERSON CARTER: All right. Thank you,
Commissioner, for coming out to be with us this
evening.

At this time, Assistant Chief Williams, any

reports that you want to give at this time? Thank you.

CHIEF WILLIAMS: Through the Chair, as far as
stats, we offer the City-wide data. Currently for
homicide, we"re at zero percent. So, we"ve had the
same number of homicide in 2017, year-to-date that we
have In 2018. For sexual assaults, we"re down 68
percent. For robbery, we"re down to 18 percent.
Carjacking, we"re down 90 percent. Overall, the
violent crime, we"re down to 18 percent for this year.
As far as property crime goes, we"re down 9 percent
overall and comparing it to 2017 at the same time.

For an update for our injured officers, we have

Officer Waldis Johnson who is still currently in rehab
for his gunshot wound. Officer Anthony Brown who was

hit by a vehicle. He"s currently at home recuperating.
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Officer Matthew Windquist, he"s also recuperating at
home from a gunshot wound. Officer James Kisselburg,
he*"s also still at home recuperating from a gunshot
wound. And, Officer Robert Kovach who many of you may
have heard, he was involved in a single motor vehicle
accident involved with black ice. He was initially
taken to -- to give everybody a good overview, Officer
Kovach was coming in early for work and picked up his
vehicle, was headed to his precinct, hit a patch of
black ice and crashed into a wall on 75, and hit one of
the side beams. He was there for an unknown amount of
time before a supervisor from the fire department
actually found him or actually looked at the vehicle
and looked inside. We thought a lot of people may have
thought it was a previous accident and were driving by
because they thought it was already handled. But this
Captain, is Captain Richard Tozer, from the fire
department, he stopped and looked in the vehicle and he
saw somebody slumped over. He called for assistance,
and they had to pry the vehicle open. When they got to
Officer Kovach, he was unconscious. He got to the
hospital in critical condition, but 1"m happy to report
he"s been released this afternoon and he®s at home.
(Applause)

CHIEF WILLIAMS: And also, we have a funeral
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for active member, Police Officer Ellis Bernard for the
11th Precinct. He had been assigned to (inaudible) for
the last ten years. The funeral is going to be
Saturday, January the 13th at Greater Mount Huron
Baptist Church located at 3530 29th Street. This will
be at 10:30 for the family hour and 11:30 for the
funeral.

For those who don"t know, Officer Bernard, he
passed from the complications of illnesses. He had a
couple of different i1llnesses and passed away

CHAIRPERSON CARTER: Thank you Chief
Williams. We will certainly continue to keep those
officers and their families in our thoughts and
prayers.

At this time, does anyone have any questions for
Assistant Chief Williams. Commissioner Dewaelsche.

COMMISSIONER DEWAELSCHE: Madam Chair, yes, |
do have a question. Chief, we"ve been noticing or
hearing In the newspaper, there was an article about
the crime stats that we"ve had recently which, you
know, compared to last year, have been very good. We
got a report last week from the Chief and continue to
get a report weekly which is, you know, outstanding
because then, we know on a weekly basis how crime is

happening within our city. But In yesterday®"s paper or
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today"s paper, there was an article about how some
neighborhoods are just not feeling that, you know,
crime has gone down in their neighborhoods. And, you
know, that is understandable. And what I would like to
know is, are there some special efforts or programs?
How is the Chief or the Department paying attention to
those neighborhoods who may not be experiencing, you
know, the decrease in crime and, if there are any
special programs or emphasis on those areas?

CHIEF WILLIAMS: Through the Chair, what we
basically do is we look at the crime, and depending on
where the crime is, we look at the actual neighborhoods
and that"s where we push the resources to. For the
article that you"re referring to, we are looking at
that area, Saint Auburn between, I think that was
Minnesota, and I can"t remember the other street. We
already talked to the 11th Precinct because we -- we"re
not a perfect department. So some things we rely on is
the community telling us hey, we have an area here that
has a problem. So we saw the article. The one thing
that we do with our neighborhood police officers is
we"re going to have them go to the area. One of the
complaints was they had a lot of vacant dwellings and
they had squatters. So we"re going to check to see

what that complaint yields. They also said that the
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squatters were committing crimes. So we"re going to
have someone go down and look at that and we"re going
to have the district manager from that precinct go down
as well, because another thing was the insufficient
lighting and there was a picture taken in the middle of
the street. So we generally look at our crime stats,
the community meetings and complaints and that®s how we
assign our resources to make sure we fight crime and
give the best service we can to all the members in our
community.

COMMISSIONER DEWAELSCHE: Thank you,
Assistant Chief Williams.

CHAIRPERSON CARTER: Any others?

Commissioner Sanders.

COMMISSIONER SANDERS: 1 would like to know
about the tasers. Is the tasers still oncoming for the
precinct to have tasers?

CHIEF WILLIAMS: So currently for the
department plan right now, we"re still in the pilot
part of the program. The 4th Precinct is the only
precinct at this time that has tasers. We have had
some deployments with those tasers. Some of the
deployments were successful and some were not
successful. And what 1 mean by not successful, we

found that sometimes 1If someone is wearing a coat, the
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coat can stop one of the barbs from making contact.
And when that happens, we didn®"t have full execution
that we should. That"s one of the things we"re working
on, but so far, i1t"s going along with the plan.

COMMISSIONER SANDERS: Thank you.

CHAIRPERSON CARTER: Commissioner Bell.

COMMISSIONER BELL: Yes, Madam Chair.
Assistant Chief, I just -- we suspended an officer last
week without pay, and looking at the complaint
afterwards, | see that he had over -- and he hired in,
in 2013. A short career. This is 2017. But he had
over twenty something complaints. And eight of them
were sustained. And 1 think that"s a big concern of a
commissioner. In my little short 32-year career as a
police officer, that raised a red flag that something
IS there. Even though some of them were not sustained,
but eight were sustained. |1 think that"s of concern.
When we look at that type of profile, then we should be
addressing these complaints or concerns because this
person end up working a special assignment out of
uniform. So I think we need to pay more attention to
officers who have this type of record. And as I
stated, Officer Booker, 1 don"t know about her
discipline record, but that raised a red flag for me

and it should for DPD personnel.
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And, perhaps, we should have suspended this
officer going to that extreme of being suspended
without pay In regards to another forceful act.

Perhaps we can send some notes to you, through the
Board Secretary, in reference to this matter and any
others i1n which we are trying to bring to your
attention. We do not take these complaints lightly.
Due to the circumstance, and 1 know the history iIs not
sustained, but it doesn"t mean it didn*"t happen. We
just don"t have the witness, a harsh witness to sustain
that.

But that raised a red flag when you can look at an
officer that goes twenty years without a complaint. 1
understand the whole gamut of the citizen"s complaints,
but maybe we could have impacted this young officer
somewhere along the lines of counseling, guidance,
whatever it iIs, versus him going down this path in that
particular area. So, | just wanted to share with you
and with the commissioners also. So you have that
record in your file, so go back and read it at your
leisure. Thank you, Madam Chair

CHAIRPERSON CARTER: Thank you, Commissioner
Bell.
CHIEF WILLIAMS: Through the Chair. Thank

you, Commissioner Bell. 1 appreciate it and it"s
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actually something that Chief Craig really pushes. It

IS our job as supervisors and leaders of our department
to make sure that we protect our officers, not only
from the dangers out there In the streets that they may
come across, but also from themselves. And, what
you"re talking about is protecting our officers from
themselves. What we do right now is -- | received a
report from all the citizen"s complaints, every one of
them from the Board of Police commissioners, OCl, we
send that out to all of our Patrol Deputy Chiefs, and
we also do our risk management. So we try to make sure
we intercept those officers and those officers who do
have that extreme number of complaints. We do move
them from different units. This is one of those
situations where he got out of trouble before we could
get him out of trouble. Or, I"m sorry, he got in
trouble before we could actually save him from himself.
And 1t"s one of those things we"re looking to do. Like
I said, we"re not a perfect organization. We"re very
well at what we do, but we have thousands of contacts
with citizens per week and we do a good job.

CHAIRPERSON CARTER: Thank you. Any other
questions for the Assistant Chief?

COMMISSIONER BURCH: Yes. 1°d like to ask a

question. One of my concerns is speeding. As far as
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car chasing, you know, when the police are chasing the
criminal, how is the Chief going to address that?
Plus, with the speeding of many cars that are going
down residential streets, how are you addressing that
very dangerous situation?

CHIEF WILLIAMS: So I just want to make sure,
through the Chair, that I have both questions correct.
One question is, is It a pursuit policy question?

COMMISSIONER BURCH: Yes.

CHIEF WILLIAMS: Okay. And the second
question was just speeding in general?

COMMISSIONER BURCH: Yes.

CHIEF WILLIAMS: Okay. So for the pursuit
policy, for the Detroit Police Department, we don"t
condone any pursuit, and it"s against our policy for
any pursuit to take place i1If i1it"s not a violent felony.
Even if you have a felony of a stolen vehicle and we
find that vehicle is stolen, under our policy, you
cannot chase that stolen vehicle. And, In addition to
that, 1f a chase 1s -- or by a felony, we have an armed
robbery and we have that suspect in that vehicle, a
pursuit can occur with that. But then, as command
staff and supervisors monitor, we have to take into
account, and also officers take into account, time of

day, road conditions, speed conditions, lighting

HANSON RENAISSANCE [LEIEdC igeReey
COURT REPOATERS & VIDEO 313_56 7‘81 OO




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

1/11/2018
Page 33

conditions. We take all of those things into account
and that"s how we decide 1f we allow a chase to
continue or if we terminate it. So those are the
controls we have in place and the State of Michigan
Police have decided to adopt some of our policies and
It"s a policy you"ll see statewide. It"s a good
policy.

And concerning the actual speed in the
neighborhoods, it"s almost the same thing when we
talked about the policy, Commissioner Eva Dewaelsche
was speaking on. A lot of things, we"re not going to
see. Speeding is not what we"re always going to see.
Speeding happens on every street and In everybody®s
community and everybody®"s neighborhood. So the best
thing for us is to either get a complaint, go to the
precinct, make a phone call, come to a community
meeting, or make a statement. We"re going to combat
it. If you give me a location right now of where the
speeding is taking place, I can tell you right now it"s
going to be handled, but we have to know where we have
the issue.

COMMISSIONER BURCH: I can do that later, but
I have witnessed it. That -- and, I"m asking the
question really, how do the police enforce or, you

know, disencourage [sic] people to stop the speeding?
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How many tickets do you actually write for these people
that are disobeying and just speeding down and taking
people®“s livelihood and taking their lives? 1 just
want to know how many tickets do these police officers
actually write?

CHIEF WILLIAMS: So, I*11 have to give you
that information at another time. |1 don"t have that
with me. But 1 can tell you that on a daily basis, we
have a Traffic Enforcement Unit, and their sole purpose
IS to educate and enforce traffic laws. And then,
every precinct has a Motor Unit. 1 shouldn®t say
every, but all precincts should have a Motor Unit.
Their job is to go out and ensure education and
enforcement takes place on all traffic laws iIn the
precinct and those traffic boundaries.

What we do -- what we"re trying to do with our
Traffic Enforcement Unit, for those areas that had an
Increase in accidents, we"re trying to push it in that
area, but we also do it on crime. So, all the time,
the traffic units don"t know where a traffic issue is.
What we"ll do is break off one or two of those units in
a specific area. And that"s -- that"s what the plan
iIs. That"s how we actually do it, but, again, at a
later date, | can supply more with the number of

speeding tickets that we write, and that we"ve written
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for 2017 and see if we can get you what we"ve wrote
year-to-date for 2018, as well.
COMMISSIONER BURCH: Thank you.
CHAIRPERSON CARTER: Thank you. Any other
questions, Commissioners?

At this time, we"ll have a report by the Homicide
Department.

COMMANDER BRYANT: Good evening.

COMMISSIONERS: Good evening.

COMMANDER BRYANT: My name is Commander
Bryant, and 1"m in charge of major crimes. |I"m just
going to give a brief overview and turn it over to the
Captain.

So, homicide falls under major crimes. Homicide
has one captain and three lieutenants. Captain Worboys
is In charge, that"s him right there. And then we have
Lieutenant McGinnis. He"s in charge -- he oversees the
west side precincts. The homicide is broken down by
squads. So, McGinnis is in charge of the Northwest
District which includes Sixth and Eighth Precinct,
Western District which includes Tenth and Twelfth
Precinct. He also oversees Arson and Fatal Squad which
is imbedded in homicide.

We also have Lieutenant Michael Russell, right

there. He"s the East Side Lieutenant. He"s in charge
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of east side precincts that is inclusive of Northeast
which 1s 11th and 7th Precinct. And then, he"s 1in
charge of Eastern which is the 5th and 9th Precinct.
He also oversees Arson and Fatal Squad which 1is
embedded in homicide.

And I™"m sorry, | forgot Southwest. McGinnis is in
charge of Southwest, too, which is the 4th and the 2nd
Precinct. So, that"s how 1t"s broken down.

We also have Lieutenant Kenneth Gardener. He is
In charge of our Homicide Task Force. That"s a task
force that"s comprised of different agencies. So, we
have Detroit Police Officers, Michigan State Police,
DEA, FBl1, and they come together as a task force and
they handle cases that are a little more difficult,
maybe involving multiple suspects, multiple victims,
gang related, narcotic related. So, our Homicide Task
Force handles that. And he also oversees an active
squad and our missing person®s squad. At this time,
I"m going to hand you over to Captain Worboys and he®ll
give you a little bit more information.

CHAIRPERSON CARTER: Thank you.

CAPTAIN WORBOYS: Good evening.
COMMISSIONERS: Good evening.

CAPTAIN WORBOYS: I™"m Captain Kurt Worboys.

I"m going to go into a little more detail on the
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breakdown of homicide and also, go into some of the
numbers from 2016.

Right now, we currently have 33 members as part of
the homicide squads. We have -- at one time, last
year, we had a full-time war officer. So, we"re
looking to restaff that position this year. Fatal
squad has six members. Our Homicide Task Force which
was just mentioned, has seven members from the Detroit
Police Department, and ten members from the Michigan
State Police as well as a member from the DEA and ETF
and one member from Wayne State University.

The Missing Persons and Inactive Squad consists of
four members. Our administrative team has three
members. Headquarters surveillance which does a lot of
our recoveries, has 13 members. And then, we have
three members who are dedicated to our tracking
cellphones and tech and that sort of thing.

The unit breaks down, as the Commander said, by 3
lieutenants, 13 sergeants, 27 detectives, and 4 police
officers. So, we"re doing quite a lot with not a lot
of people.

CHAIRPERSON CARTER: Mm-hmm.
CAPTAIN WORBOYS: And, we"re making it
happen. So, showing the average years on the job for

the unit. It shows that we have 20 years on the job
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for the sergeants, police officers have about 19 years,
the lieutenants, 24 years. Detective has -- the
detectives have 20 years on the job. So, basically,
this shows that we have quite -- you have to have a lot
of experience to get to the Homicide Unit. We"re not
taking officers with two or three years on the job. We
want you to have quite a background and quite an
investigative history before you can come and start
doing this type of case work.

The next slide shows how long each member has
approximately been at the unit. Our lieutenants
average about 13 years each. Sergeants, fTive.
Detectives, four. And, police officers, it"s an
entry-level position which is three.

Next slide. This goes into the details to the
statistics of the year. We ended up with 267 murder
victims, with 244 murder incidents. Out of that -- out
of our total incidents for the year, though, we did
back out 14 justified shootings, 29 suicide by a
gunshot wound, 3 accidental fatal shootings, and we
also had 321 death of, which are like overdoses, things
that are mostly like overdoses until i1t"s decided by
the medical examiner, we count that. We put that
number up there to show we still respond to every one

of those incidents. Not just the homicide scenes.
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We"re responding and having some detectives go out and
confirm what we"ve seen that it"s a death of, and not a
homicide investigation.

We also had 31 baby deaths this year. Five of
those baby deaths ruled a homicide and they®re being
handled by our unit as well as child abuse. So, we
work hand and hand with child abuse on those types of
cases making sure the investigation i1s thorough.

Finally, we had 99 fatal and critical accident
scenes. As | said, the fatal squad i1s under my purview
and control, so we do count that. It doesn®"t go under
our homicide per say, but we keep track of how many
fatal deaths we have throughout the year over the city.

Next slide. So, for that 267 homicides
investigated, 60 percent closure rate for 2017. The
little bit of twist to that is there were a few cases
that were solved in 2016 that we carried over and do
count them in new numbers for this last year. We are
constantly iInvestigating these cases. They don"t get
closed until we solve them. So, If we solve something
one year, two years later, then that gets counted the
year solved with those numbers. It goes back to, sort
of, the same thing with if we have a person that was
injured three years ago and they finally pass away 1in

2017, that number would be counted with our 2017
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numbers.

So we had 129 cases for 2017 close, for 48
percent. This goes to what 1 was saying. We had
thirty-one cases from the previous years for 12 percent
equaling the 60 percent closure rate.

At this time, we have one not iIn custody warrant.
So there is one person that we"ve tracked down, the
Prosecutor®s Office has signed on, and we haven"t been
able to locate. We have 28 warrants that are
requesting to be signed by the Wayne County®s
Prosecutor Office, on their desk. So we do have reason
to believe we can charge these people and we"re trying
to get them in custody as soon as the Prosecutor®s
Office agrees and signs off on that.

This just -- the next slide just shows our closure
rate over the last six years and steady improvement.

We had a real good year in 2014 with 64 percent. Took
a little bit of a downturn, but not bad. And as of
this year, we"re at 60 percent for 2017.

And that goes onto showing in the next slide, we
did a comparison, or tried to do a comparison with
cities around the country. We did get a lot of
feedback from some of our peers, but the one city that
did respond, Baltimore, which iIs a comparable size city

to ours, they have a 51.3 closure rate for 2017. The
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rest of the cities on the chart did not respond. But
It shows there, the homicide rate for 2017 and 2016,
some of the larger cities like Chicago, Los Angeles,
and New York, they did show a decrease in homicides
last year. But the cities that"s more to the size of
the City of Detroit, such as St. Louis, Philly, and
Baltimore, all had increases. They all had an increase
whille we had a decrease. So 1t shows that we"re moving
in the right direction. 1 think we are moving in the
right things. Our closure rate is above the national
average and shows we"re doing the right thing.

Part of that goes to our ceasefire efforts which
the Chief was here and talked to you about. | actually
spoke to you about i1t when 1 was a Captain at number 8.
About five years ago, we implemented a ceasefire into
the City. Two years ago, we took it over iIn the 6th
and 8th Precinct. As you can see by the chart, our
homicide numbers have gone down each year except not
quite as much last year.

You®"ll go to the next slide and see in the
ceasefire precincts, we"ve had decreases every year.
Especially this year, the 2017 numbers showed that the
east side, so the 5th and 9th Precincts on the east
side and 6th and 8th Precincts on the west side, we had

47 homicides in each precinct and each one was a
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significant decrease over last year.

So I do believe the ceasefire is working. The
Chief is trying to roll that out citywide. There"s man
power issues and equipment issues, but 1t"s a program
that you®ve all been told about before. But for the
numbers that are new, it Is a three-prong attack on it.
We"re using our partners with the federal entities, the
state partners, the county partners, to address
enforcement, but we"re also using our neighborhoods and
our community groups and our community leaders to bring
a message of hope and opportunity to these young people
that are out there committing crimes and trying to put
them on the right path. And, I think so far, it"s
showing a lot of promise.

Go to the next slide. Because we"re in the 12th
Precinct today, we decided to show specific numbers for
number 12. For this year, homicides were down one from
last year. But it shows right next to that, our
closures. So, in 2017, we only closed 12 cases in the
12th Precinct. This year, we"ve closed 17. So, quite
an increase from 38 percent to 55 percent. Number 12
Is also a ceasefire precinct. So | do believe those
numbers will improve, if not so much on the closure
rate, but on the incidents that occur.

The chart below that, just basically breaks down

HANSON RENAISSANCE [LEIEdC igeReey
COURT REPOATERS & VIDEO 313_56 7‘81 OO




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

1/11/2018
Page 43

the motives and factors for the crimes. They“re pretty
standard across the board for city averages. There was
a little bit of a bump for motives and domestics and, |
think, domestics was the primary one, maybe a little
bit of narcotics. So domestics, you know, are what
they are "cause there are people that know each other
and that just decide to commit crimes without much
forethought.

IT you go to the next slide, 1 just want to
mention the fact that the Homicide Task Force, they do
investigate all of our officer involved shootings. So
we threw this slide up here to show that over the last
year, we"ve had quite a bump in the number of times a
suspect has fTired at a police officer from 6 to 12.
We"ve got a number of officers that were shot
non-fatally from one to 2016 to six in 2017. Thank
goodness, we had no officers fatally shot in 2017 which
was down. And then, the number of officers killed by
other felonious means was down by one. And then, the
officers that fired shots, we also do that
investigation. Officers fired shots at a perpetrator
was up last year from 9 to 17. That is also something
that"s handled by this unit and the Homicide Task
Force.

Just to finish, I would like to say that, you
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department, both men and women coming in every day,
putting in long hours, are dedicated to solving these
crimes and iIn serving the citizens and the families
that are suffering these losses.

I1"ve only been at homicide now for about three
months. And, I first had experience in dealing with
the families and getting to see the pain and suffering
that they go through and 1 think the detectives in
homicide see that and they embrace it every day. The
amount of hours and work they put in is shocking to me.
I sign them all the time and check all the reports and
they do a great job on them, so I would just like to
give them kudos. Any questions? 1 would be happy to
answer them.

CHAIRPERSON CARTER: Thank you. Commissioner
Sanders.

COMMISSIONER SANDERS: When you mentioned
overtime, do you guys do a lot of overtime?

CAPTAIN WORBOYS: Yes, sir.

COMMISSIONER SANDERS: You need to recruit
more.

CAPTAIN WORBOYS: I1°m sorry?

COMMISSIONER SANDERS: We need to recruit

more.
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COMMISSIONER DAVIS: Your classification of

homicide, i1s it the same today, as it was in 19677
"Cause these stats and the numbers, they®re comparing
them to, like, "67, "68. | was wondering 1f you"re
still classifying homicide in the same way for every
category?

CAPTAIN WORBOYS: You want to answer that?

COMMANDER BRYANT: Yes, we still classify
homicide in the same way. The numbers vary. You mean
why s it so high?

COMMISSIONER BRYANT: 1 mean, justify.

COMMANDER BRYANT: Yes, justify just simply
means the person was either acting in self-defense.
So, that"s a justified homicide. |If somebody broke
into your house and you had a gun and they pointed a
gun at you and you shot them, that"s justified. So,
they were in the midst of creating a problem so that
led to their demise.

CHAIRPERSON CARTER: Any other questions,
Commissioners? Commissioner Bell.

COMMISSIONER BELL: Yes, Madam Chair. 1 just
want to commend the Homicide Division. As we well
know, it"s the hardest working job you can possibly be
assigned to outside of child abuse. And I"m glad that,

and hopefully, we have stabilized the leadership and
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it"s been somewhat of a revolving door in terms of
maintaining the leadership and the experienced
investigators, et cetera.

And, the Public maybe knows, the issue, when
looking at this chart, 1 always thought It was domestic
violence, but it"s not the case. It just appears
people don®t get along. They have confrontation,
verbal. And the first homicide we just had in the
Fifth Precinct and Commander reported out, these two
individuals had a junction against one another.

Anyway, the guy ended up shooting the other guy several
times. It was the first homicide at the Fifth
Precinct. So, if we look at the human aspect of that,
we just cannot get along with one another.

So Sinai Grace can attest to that. One job to not
have i1s a security officer at Sinail Grace because when
the family member shows up after a shooting, they get
all the ugly of that situation over and over again. So
we just need to convey to our families and loved ones,
I assume all of us have witnessed a homicide in our
families In this community.

So i1f we look at that, iIf we can try to share a
peaceful moment quite frequently, we should have that
with our young adults. See, | love the young people

here that grow up and start -- 1 could see even iIn
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first grade, just how the kids have a verbal dialogue
now. They just clash at an early age. So, we need to
do a better job.

And I™"m happy to see that ZIP code 48205 is no
longer -- District 3 is no longer the flagship for
violence in the City of Detroit. And 1 agree
wholeheartedly with Chief Craig, in terms of focusing
in on that. They focused in on that. You"ve got to
give the State Police recommendation, too, because they
focus 1n on that area all the time.

So when you talk about ceasefire, people just need
to know that the mayor, the chief, all these
departments are doing everything to get these young
mens [sic] not to continue down that path. That"s what
the ceasefire is about. It iIs trying to encourage them
to turn around. They"re already iIn trouble, just turn
around and change their lifestyle. And that"s a
message -- we shouldn"t have to do that. We engage in
that because you know the outcomes. You“"re going to be
the victims. We"re going to be the victim. So, that"s
the ceasefire trying to make an impact on these young
men. When they roll in 25 to 30 young guys, they“re
sitting there. | say what a waste of young men,
African Americans. What a waste?

THE PUBLIC: You“"re right.
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COMMISSIONER BELL: And, they come from

families. And, the two 1 attended -- 1"m going to get
off this soap box. They had kids. They have two or
three kids. So what type of fatherhood is that with
that type of mentality? And, these are not strangers.
This 1s our neighborhood people. So, they dropped out
of high school. They dropped out of middle school.
They drop into what type of lifestyle?

THE PUBLIC: Crime.

COMMISSIONER BELL: And, we become their
victims. So | just want to thank you for the work.
And Chief Craig, with the ceasefire and all that, that
task force, the 8th Precinct, all of them coming
together sends a strong message. You do the crime,
you"re going to do the time. That i1s the bottom line.
But we"re also trying to turn it around. So our
churches, our neighborhoods, we need to do our part to
convey that message to them, okay?

I get very frustrated when | see these moms on TV
every other day, please, 1f you know something, say
something and nobody i1s saying anything. That"s it.
Thank you, Madam Chair.

(Applause)

COMMISSIONER BURCH: Thank you, to you,

Chair. And, to every officer in here, to your
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department, 1 just want to say to you, the life 1%ve
seen for a police officer, you are very unique. Your
profession is not a profession that you just take. 1
feel like you"re called. Every day that you are gone
and you get up, you don"t know if you"re going back
home or not. 1 think you are very special. We should
appreciate you. We know there are people in there that
may have some issues, but that can be addressed. But,
it takes citizens. 1™m the type of person that instead
of complaining, why don"t you help? When you see
something, report it. Tell the police. Share what you
know about your neighbor and stop saying the police do
not come. What you need, is a raise. What you need,
iIs health insurance for your family. 1 just want you
to know as being a part of this board, just for this
year, starting out, my heart goes out to what you need.
What the citizens need is a relationship of respect for
one another. And the only way that"s going to happen
iIs through communication. We must learn people to
speak to one another. We must learn to teach our
children like you did back when your grandmother taught
you.

So I -- 1 ask you one question. Does it upset you
when you hear on the news that Detroit is the murder

capital?
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THE PUBLIC: Yes.

COMMISSIONER BURCH: That i1s not true. Does
it upset you as officers?

COMMANDER BRYANT: Absolutely.

COMMISSIONER BURCH: Well, it upsets us, too.
We"re going to stop 1t. We"re going to have a good
media about how good you are and how good Detroit will
be. Thank you for your service.

(Applause)

CHAIRPERSON CARTER: Have other questions,
Commissioners? Thank you, very much.

(Applause)

CHAIRPERSON CARTER: Thank you, President,
for your technical assistance. LSA. Thank you. 1™m
sorry. LSA. But thank you for your technical
assistance. 1 couldn"t have done i1t without you.

At this time, we will have the precinct report.
Commander Sims.

COMMANDER SIMS: Good evening Board, Chief
Williams. Members of the community of the 12th
Precinct and of District 2, my name is DeShaune Sims.
I"m assigned to the 12th Precinct. Tonight, 1 have the
opportunity to announce Captain Sroka. 1 have a note
for Sergeant Bledsoe who was trying to get from the

12th Precinct. Officer Randolph, Officer Murphy,
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Officer Wolmac and Officer Trotter, and our police
reserve is here with me tonight.

I"m going to start by giving you a brief overview
of what our crime looks like for the calendar year of
2017. And then, 1 will be turning it over to Captain
Sroka so he can give you an overview of what we"re
doing to combat those issues that we"re seeing high
crime in.

So for the calendar year of 2012 -- and 1 want to
thank the men and women that work in the 12th Precinct
that go out every day to patrol and take proactive and
sometimes reactive enforcement action.

The 12th Precinct had an overall reduction of 21
percent iIn part one violent crimes which consists of
murders, rapes, robberies, and aggravated assaults.
The highest area of reduction was in the area of rapid
shootings where we had a reduction of 31 percent going
from 111 in 2016 to 77 in the calendar year of 2017.

For part one property crimes which is burglaries,
larcenies, and motor vehicle thefts, we had a total
reduction of 12 percent. The highest reduction was in
the area of robberies where we had a reduction of 24
percent, going from -- I*m sorry, 361 in 2016 and going
down to 274 in 2017. And so, with that, I will give it

over to Captain Sroka and he will talk about the areas
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that we have the highest concentration of crime and how
we plan to address those issues.

CAPTAIN SROKA: Good evening.

COMMISSIONERS: Good evening.

CAPTAIN SROKA: Captain Sroka from the 12th
Precinct. The start of the year, 12/5, and I don"t
know, 1*01l1 have to give you more geographic street
areas which would basically be Eight Mile and John R.,
to Six Mile off of Woodward, really started showing a
lot of our crime at the beginning of the year. So we
did a conservative effort as part of our ceasefire
organization, our ceasefire teams punched into that
area and we were able to identify a couple of competing
groups iIn that area. And we partnered up with some
federal people and we were able to really impact some
of the shootings in that. Along with that, we really
concentrated on OTE operations which are offer to
engage in things. Up i1n that, prostitution. And we
try to address that which we had a really significant
impact on that area. But as it went along, It shifted.
The violent crimes shifted to roughly, which would be
12/11, 12/10. To give you more of a geographic area,
that would be, like, Six Mile to, like, John C. Lodge,
Wyoming, Schaeffer, Livernois, iIn that box. So, we

re-shifted our focus and start putting in people. What
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we did was look on a week-to-week basis, analyzing our
crime, and put cars iIn what we consider a hotspot area,
so we can really attack that.

Although we had some really significant gains, the
one thing that really, kind of, hurt us for the whole
year was home invasions. At the start of the year, we
had an increase. We had a crew and again, we started
analyzing some of the data. Taking our video partners
and going and doing bed checks in areas. And,
throughout the year, we were able to reduce the home
invasions from a high of like a 40-percent increase to
about a 9-percent increase. And i1t"s been trending
down since the first quarter of this year throughout
the rest of the year. We hope to maintain that trend
and keep it going In "18 to even push it further down
and impact that. Those were most of our hot spots.

IT we had some robberies -- we had a significant
reduction in robberies within our sixty mile corridor
for a while, from Greenfield until about Livernois
showed some of this stuff. Again, we redeployed
resources to these areas and start doing bed checks.

It significantly impacted some of the people and we got
some of the guys and made some significant arrests
which slowed 1t down.

So 1"m going to open it up to the Board for any
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questions.

CHAIRPERSON CARTER: Yes. Commissioners, do
you have any questions?

COMMISSIONER BURCH: How many green lights do
you have?

CAPTAIN SROKA: Twenty-three.

COMMISSIONER BURCH: How many?

CAPTAIN SROKA: Okay. They"re saying
fifteen. 1 thought it was twenty-three. We did 400
checks throughout the year. We"re still trying to push
a few more iInto the system. We"re still trying to get
the log cabin over there in the park to join us, too.
We hope that will be a plus for them.

COMMISSIONER BURCH: Those that have the
green light, you find it to be effective for that
business?

CAPTAIN SROKA: Oh, absolutely. We had two
or three significant arrests based on a green light.

We had a shooting which occurred on Woodward which was
captured. A transgender person that was robbed and
shot right there in front of the green light location
and the information that was pushed out was pushed out
very quickly to the crime center to our guys who are in
the area. We were able to actually get really great

video of these guys and identify them. Within 24
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hours, we had locked up all the participants and had
two of the guys iIn custody that night.

(Applause)

CAPTAIN SROKA: 1 truly believe that the
green lights, especially around the gas stations and
some of the other places, have really impacted the
crimes and restricted or reduced some of the robberies
that were occurring iIn those areas. So, yeah, | think
they"re a very, very positive thing.

CHAIRPERSON CARTER: Any other questions,
Commissioners? Commissioner Bell.

COMMISSIONER BELL: Madam Chair. 1 just want
to commend the Commander and Captain. A couple of
years ago, we had a shooting in the 12th Precinct and
over a thousand people showed up at the meeting,
addressing those concerns. And I know Commissioner
Mallett knows that you have been diligent in terms of
addressing that particular area In the 12th Precinct
and throughout the 12th Precinct, in terms of moving
around manpower. There were a lot of people really
upset. And 1 was pleased they came out to voice that
concern, but they were just not critical. They were
also mobilizing to do their part.

And 1 just want to commend one of my Sergeants

that | had the opportunity to work with, your Community
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Relations Sergeant, Sergeant Bledsoe.

(Applause)

COMMISSIONER BELL: I had reached out to him
from the east side of Detroit. Not just once, a couple
of times, to take care of our retired Deputy Chief Mary
Jarrett Jackson, who had some issues and she called me
up and 1 made a couple of telephone calls and they got
right on 1t. And she lives in the City of Detroit.

And she®s one of our great Deputy Chiefs from the 50°s
who made an impact and she was concerned. 1 said let
me call. 1 know who to talk to, to get resolve. So,
iIT you have any issues at the 12th Precinct, call
Commander, if not, call Sergeant Bledsoe and the NPOs.
I don"t care what you say about the green light program
in the media, I want to say right here, right now,
they"re making a difference. I1t"s making a difference.

(Applause)

COMMISSIONER BELL: 1It"s making a difference.
So you need to push hard on these business folks who
are not wanting to invest. We just need -- we, the
community, have to do that. We have to push hard to
make sure they understand that"s something we want.
Don*t be driven by the media, the PR, that they can"t
afford 1t because they can afford it. And it"s

necessary, too. We watch CSI, right? Thank you.
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CHAIRPERSON CARTER: Any other questions,

commissioners? Thank you. Thank you, very much.

(Applause)

COMMANDER SIMS: 1 just want to add, we have
food and we encourage everyone to come and fellowship.

CHAIRPERSON CARTER: Thank you.

At this time, Commissioners, you have iIn your
packet, the Human Resources Bureau Monthly Report.
Director Oxendine was unable to join us this evening
and her second in charge i1s on vacation. So, you have
the physical copy and 1 hope to hear from Director
Oxendine at a later date.

Are there any standing committee reports? At this
time, we"ll have a report from the Board Secretary, Mr.
Hicks.

MR. HICKS: Thank you, Madam Chair. |1 do
want to draw your attention to five incoming items of
communications to the office. 1 do want to point out
in the first item which Is the request that you made on
December 14th, requesting information on sexual
harassment and discrimination inside the department.

On page 3 of the report that you have in front of you
that was provided by human resources, there®"s a short
table that describes the department®s experience iIn

connection with sexual assault. |1 mean, sexual
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harassment and discrimination.

Our expectation is, of course, | believe, and if
not the next following meeting, HR will be coming in to
expand on that information. It does -- the report does
indicate that there are -- have not been, 1 guess,
allegations that have been sustained in the last few
years, but 1 would think that the Board would want to
know something about the character of the allegations,
not just if it"s sustained or not. And that would be
mentioned and that would be contained.

And, in addition to that, what we tried to do is
follow-up on a number of requests the Board has made.
Amongst those is recognizing on the taser deployment,
that there i1s a risk mitigation period that is taking
place and we specifically asked the department for some
of the DP information that will flow from the risk
mitigation period. These are the things that you asked
for, as a Board. So these communications reflect
largely, reaching back into the department asking
questions that we have of the board. And, with that,
that concludes my report for this evening.

CHAIRPERSON CARTER: Thank you, Mr. Hicks.
Commissioners, any old business? New business?
Announcements. Our next board meeting will be

Thursday, January 18th at 3:00 p.m. at Detroit Public
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Safety Headquarters located at 1301 Third Street.

Our next community meeting will be Thursday,
February 8th at 6:30 p.m. in the Ninth Precinct. The
location i1s forthcoming.

At this time, we will have oral communications
from the audience. Please give your names for the
record and limit your comments to two minutes, please

MR. BROWN: I have four cards. Our first
speaker will be Ms. Mary McKissic, followed by Mr. Eric
Blount.

MS. MCKISSIC: Ready or not, here 1 come.

Hi, everybody. 1"m speaking on behalf of -- oh, my
name is Mary McKissic and 1"m from the 12th Precinct
and I"m part of the 10 precinct the police takes to the
show and other things. And, of course, I"m asking for
-- how long will 1t take to get a new van in our
precinct?

THE PUBLIC: She still asking for that van.

MS. MCKISSIC: 1 still want that van.

CHAIRPERSON CARTER: It"s been a year since
the first request?

MS. MCKISSIC: Yes, ma“"am.

CHAIRPERSON CARTER: A year?

MS. MCKISSIC: It may have been a year or

more.
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CHAIRPERSON CARTER: Okay. All right. 1

remember that request.

MS. MCKISSIC: Okay.

CHAIRPERSON CARTER: And, I have no clue.

CHIEF WILLIAMS: Through the Chair. 1711
have to take a look at that. This is the first I"ve
heard about a van request. So I1°11 have to take a look
at 1t. Not to make light, or to say it hasn"t been
made, I1°11 just have to take a look at it. [I°1l have
to look at our resource management and talk to the team
so they can know where i1t stands.

MS. MCKISSIC: Thank you.

CHAIRPERSON CARTER: Thank you, Assistant
Chief.

MR. BROWN: Next speaker, Mr. Eric Blount
followed by Mr. Don Johnson.

MR. BLOUNT: Good afternoon, Board.

COMMISSIONERS: Good evening.

MR. BLOUNT: My name is Eric, and my wife and
I are lifelong Detroiters, and we reside here in the
2nd District. 1 just want to express some of the
disappointments that a lot of citizens feel. We feel
deceived when there is discussions about statistics.
So the FBI says one set of numbers, and the City says

they"re wrong, and it"s something else. And we just
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don*"t feel like crime is going down.

I also happen to reside in the Special Assessment
District in which we are paying for private security
forces that really replace, In many instances, the
Detroit Police Department. And that"s an indictment.
That®"s how we feel we"re being served by the City
Police Force.

And, 1 just want to say that 1°d like further
information on the body cameras. We know that recent
events have not prevented indictments or even charges,
but I still want to believe that information captured
on video can help bring justice.

As far as crime and how you address it, |
challenge the Board and the Police Department to not
just chase crime, but to also look for indicators,
leading indicators on crime. 1"ve been told by many
experts that one of the major indicators of the
community®s health i1s infant mortalities. 1 don"t know
what other leading indicators you can have on crime,
but I -- 1 -- when I hear that you look at crime and
complaints, it only -- it lends me to the possibility
that 1t"s just a reactionary point of view.

As far as the homicide department, overtime, It"s
very disturbing. 1t tells me there®"s a lack of

resources knowing that most police officers live
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outside the City. Thank you.

CHAIRPERSON CARTER: Thank you, sir.

MR. BROWN: Next speaker, Mr. Don Johnson
followed by Ms. Krystal Fields.

CHAIRPERSON CARTER: I was going to ask
Assistant Chief Williams, did you want to comment on
any of his remarks?

CHIEF WILLIAMS: He made quite a few
statements.

CHAIRPERSON CARTER: Yeah.

CHIEF WILLIAMS: 1 want to talk about the
attributes of the Detroit Police Department. A lot of
what we do is reactive. When we have a call for
service, 1t"s us coming after the fact. But what we
try to do, especially under our current police chief
IS, we try to analyze the data and seek an analysis to
see what"s going to happen and we try to come up with
different strategies to prevent that. Green light is
one of those. The neighborhood police officers are
another. We have quite a few programs where we go iInto
schools right now and we try to teach children
different ways to do crisis management or conflict
management that doesn”"t result in violence. So these
are all things that are preventative and they"re not

reactive. So, there®s many more, but they just don"t
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come to mind right now.

But, as far as the crime statistics, i1t would take
me probably about 30 minutes of the Board®s time to
explain the issue with the data. I1t"s not that the FBI
IS reporting their own data. FBIl is reporting data
that they received through a system that DPD had that
was an inadequate system. It was reporting the wrong
thing. We told the Michigan State Police that and we
told the FBI. They"re all aware of it. We have it
corrected now with the new system that we have so the
data that will be coming out is much more accurate.

COMMISSIONER MALLETT: That"s for this year?

CHIEF WILLIAMS: That"s for this year. The
new system that we have -- yeah, the new system that we
have came into effect, I believe, the summer of 2016.
So the data that we have for 2017 is the correct data.
We actually have an error rate of less than one percent
as far as the issues that we had with it. So the data
we have iIs going to be accurate. There won"t be too
many iInstances where Detroit comes out and says hey,
there is an issue that MSP or the Michigan State Police
IS reporting that goes to FBI. This is all computers
talking to computers. This is not us giving them hard
numbers saying hey, this Is our numbers on a sheet of

paper. Literally, our system reports to their system
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and their system reports to the FBI and that"s where
the data comes from. So, If you have an error In that
system, it just carries through another system. So
that"s the one issue with the data.

And 1711 say this to everybody in this room and
everybody on this board. The police chief iIs about
total transparency. |If we had 500 homicides, 1 would
be telling you we had 500 homicides. If we had 6,000
armed robberies, 1 would be telling you we had 6,000
armed robberies. And if I didn"t, 1 would not be
sitting on this spot, 1 will be somewhere doing
something else. That"s how serious we are about this.

And the Chief had a quote during one of his
interviews where he had the crime numbers that we have,
to show reductions. And we have had reductions but we
still have a ways to go. Any homicide is too many.
It"s too many. But the one thing he said is even
though we"ve had these reductions, If you are a victim
of crime, if your community has a high amount of crime,
It"s not going to feel like there®"s been a reduction
for you. 1It"s not. And, that"s the truth. So, what
we do, we have to not only fight crime, but we have to
change the mindset within our communities and that"s
what we"re working on now.

THE PUBLIC: All right. Good for you.
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COMMISSIONER MALLETT: And the other thing

that I think 1s an interesting one. Unfortunately, in
the City of Detroit, we lead the nation In almost every
negative category you can think of. Cancer iIn women iIn
Detroit, higher than anywhere else in the country.
Infant mortality in Detroit, higher than anywhere in
the country. We can go on and on. What 1 do believe
IS this Is an indicator. |It"s an indicator of poverty.
We are the poorest big city in America. That is not
the responsibility, unfortunately, on the police
department. Because if it was, they might be able to
do something more directly about it.

We are confronting a -- really, a systemic issue
here from the health and from a general circumstance
from in which we are living and operating. So, Mr.
Blount, I get i1t that what you"re saying iIs that the
community in general needs to be better than what it
iIs. 1 get that. And we are working very diligently
public institution to public institution, to public
institution, to achieve that. The -- and, there
probably is a direct correlation between the health
status of the community of persons, where they live,
and how they are served. 1 mean, for instance, if I
were to tell you right now that Detroit has, within the

confines of the City, eight private internal medicine
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physicians within the 24-mile square area, some of you
would understand that as being true. Most of you --
and I*"m not being critical, go to doctors iIn
Southfield. Your doctors are not in the City of
Detroit. Your doctors are outside the City of Detroit.
Health access for people who live in the City of
Detroit is very difficult. So the only point that I™m
making i1s, Is that what you are describing are issues
that the Chief has talked about, but are really very,
very fTar, 1 think, beyond the Police Department®s
control.

We struggle with the Detroit Medical Center. We
have, for years, tried to impact the infant mortality
rate In the City of Detroit. We have partnered with
the Detroit Public Health Department, Wayne State
University. 1 mean, the women in this room, I"m sure,
can go through program after program that we"ve had.
We"ve had make your date. We"ve had my sister®s
friend. 1 mean, it"s -- and, we are not getting out
and 1"m not saying we"re tired and 1"m not saying we"re
running out of enthusiasm or ideas. |1 am saying that
these are difficult i1ssues directly related to the
circumstance that collectively, we"re trying to change.
And 1t"s -- and, | don"t think 1t"s fair to say that

the police are unaware of the circumstance within which
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they"re operating. 1 think their task is different and

what 1 -- the only thing that 1 would say iIs that we

are giving them as much of the resources we possibly

can, but dealing with the consequential issues

associated with poverty, that"s all of our

responsibility and we"ve got a long way to go.
Public: All right. Thank you.

(Applause)

CHAIRPERSON CARTER: Thank you.

MR. JOHNSON: Good evening, everyone, and
thank you for coming to the 12th Precinct. My name 1is
Donald Johnson and I"m President of Human Relations and
have been president for almost 30 years. 1 come to you
to say, Ms. Fane, Mr. Abbo, and the gentleman that just
spoke, 1 want to thank you for your commitment to this
city because i1f we"re going to fix it, iIt"s going to
take more Ms. Fanes, Mr. Abbos, and I*m sorry, sir, |
forgot his name. But i1t"s going to take more of those.

The 12th Precinct now, we are in the -- we are
trying to get more block clubs established. We"re
trying to get more CD patrols established. But we find
out that those things work. The police i1s only as good
as the information that we provide them with. And when
you be quiet, you"re telling the criminal to go ahead

and do your thing, and if you get caught, okay, it"s
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all right.

I want to say to all of you, If you have not went
to the Detroit Police Citizen®s Academy, you need to go
to find out what i1t takes to solve a crime. What it
takes to make things happen because you®re innocent
until proven guilty.

I would like to commend the Board, the Detroit
city Police Department. | would like to commend all of
those folks who have got elected to position because |1
know how difficult your job is and what it is to
satisfty people.

What we"re going to do at the 12th Precinct which
we have a fantastic Commander, Captain, Community
Relations Sergeant, and NPOs, we"re going to recommit
ourselves and say community, come on. We got to step
up some more. Yeah, I"m tired. 1 just turned 70. And
I tell you, but I want to see this stuff resolved In my
lifetime.

Last but not least, 1 want to say thank you to
everyone in this room, I have one of my second vice
presidents here, for all that you do. And remember
those of us that want to be great, let them serve.

THE PUBLIC: All right.
MR. JOHNSON: Thank you very much.

(Applause)
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MR. BROWN: Ms. Krystal Fields. And Madam

Chair, that will be your last speaker.

CHAIRPERSON CARTER: Okay.

MS. FIELDS: Good evening. Happy New Year.

CHAIRPERSON CARTER: Happy New Year.

MS. FIELDS: Chief, thank you for your
service. My name is Krystal Fields, I"m with the
Community Development Nonprofit on Detroit"s east side
and I just got a quick question for the Chief here. If
you could educate me, please. I1"ve been to a couple of
community meetings in number 5 and number 7 and there
were some complaint regarding the rate of solution in
the reporting back to the community about the results
from when the Evidence Unit comes out to take evidence.
Could you explain to us, please, us lay persons, the
relationship between the Police Department and Michigan
State Police and them actually processing the evidence?
Are you getting that in a timely fashion, to your
satisfaction?

CHIEF WILLIAMS: Of course, for Detroit,
we"re really not going to be well served until we have
our own. That"s number one. But I will say with the
department at MSP, they do everything they possibly can
to assist us. When we ask for an expedited something,

they do expedite. We have an issue when it comes to
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CODUS and DNA being processed and getting the results

back from that. It does take several months sometimes,
iIf we don"t have a specific target that we already know
about, when we have results we"re waiting for and we
say hey, can you test this person. So those are things
we"re still working on. So anything can get better.
But right now, it"s the best we got.

MS. FIELDS: And the complaint was, i1f I
could follow-up real quick. The complaint was 6 to 8
weeks or more. So i1t would be helpful if you could let
us know how we can help you, if there"s any delicate or
respectful pressure that we can put on some key people
so that you"re getting the level of service in the
speed with which you need i1t, would you come back to us
and let us know, please, what the civilians can do to
make sure you get what you need?

CHIEF WILLIAMS: We can do that.

MS. FIELDS: Okay.

CHIEF WILLIAMS: And, believe me, any
partnership we have between the community and the
department is a very common goal. So, we"ll definitely
do that.

MS. FIELDS: Okay. Thank you

COMMISSIONER DEWAELSCHE: Madam Chair, move

to adjourn.
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COMMISSIONER BELL: Support.

CHAIRPERSON CARTER: AIll in favor.

COMMISSIONERS:

Aye.

CHAIRPERSON CARTER: We"re adjourned.

you all for attending this evening"s meeting.

Thank

(The proceeding was adjourned at 8:06 p.m.)
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