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Detroit, Michigan
Thursday, October 4, 2012

About 3:10 p.m.
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COMMISSIONER WARFIELD: Good afternoon,
ladies and gentlemen and welcome to the Board of
Police Commissioners meeting.

My name is Jerome Warfield, Chairman of
the Board of Police Commissioners. Serving with
me today is the Vice-Chairperson of the Board,
Commissioner Jessica Taylor, Commissioner Donnell
White and also Commissioner Toney Stewart.

Representing the Chief's Office today
with us is Deputy Chief Benjamin Lee. Sir, good
to have you here.

DEPUTY CHIEF LEE: Thank you.

COMMISSIONER WARFIELD: Our Board
Secretary, Mr. George Anthony, I'm going to ask
if he will for the record introduce our staff
that's present.

SECRETARY ANTHONY: Thank you,

Mr. Chair. For the record, George Anthony,
Secretary to the Board. We have present

Ms. Pamela Davis Drake who is our chief
investigator, Ms. Loletha Porter-Coleman who is

our director of Police Personnel, Ms. Celia Banks
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Washington who is our attorney to the Board.

We also have Mr. Robert Brown, our
office manager; Sgt. Alan Quinn who's recording
our proceedings and Mr. Dale Rose from Hanson
Court Reporting Service. That completes the
introduction, sir.

COMMISSIONER WARFIELD: Thank you, sir,
we greatly appreciate that. At this time, I'm
going to ask if Commissioner White would give us
our invocation for today's meeting.

COMMISSIONER WHITE: Sure. Let us

pause.
(INVOCATION WAS GIVEN).
COMMISSIONER WARFIELD: Thank you, sir.
We appreciate that, Commissioner White. I want

to move for approval of today's agenda, just with
the caveat that we need to rearrange it somewhat.
We have a fairly busy agenda today and
so we have a closed-door session, a couple of
closed-door sessions for suspension without pay
that's scheduled and due to some scheduling
restraints I'm going to ask if we can move that
to the beginning of the meeting before we get
into reports and things like that so we can get

that taken care of when we have a voting body to
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weigh in on that and the other voting issues, if

that's the pleasure of the body.

COMMISSIONER WHITE: Mr.

Chair, I move

for approval of the agenda with the

aforementioned changes.

COMMISSIONER TAYLOR:

COMMISSIONER WARFIELD:

properly moved and supported.

Second.

It's been

Any more

discussion? Hearing and seeing none, all those

in favor?

COMMISSIONERS: Aye.

COMMISSIONER WARFIELD:

opposed? Motion carries.

All those

We'll also entertain a

motion to approve the minutes from Thursday,

October 11, 2012.

COMMISSIONER TAYLOR:

COMMISSIONER WHITE:

COMMISSIONER WARFIELD:

properly moved and supported.

Not hearing or seeing any,

accepting the minutes?

COMMISSIONERS: Aye.

COMMISSIONER WARFIELD:

opposed? Motion carries. Again,

So moved.

Support.

It's been

Any discussion?

all those in favor of

All those

before I go

into my Chairperson's report I would rather for
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us to move straight into our suspension without
pay cases.

I'm going to ask if our Board
Secretary, George Anthony, will lead us into that
session.

SECRETARY ANTHONY: Thank you,

Mr. Chair. You received two requests for
suspension without pay for closed-door sessions.

As a public body, your meetings are
subject to the Open Meetings Act. The Open
Meetings Act defines a meeting as the convening
of a public body at which a quorum is present for
the purpose of deliberating towards or rendering
a decision on a public policy, MCL 15.262(b).

The Open Meetings Act, however, does
allow a public body to call a closed session, one
limited to the public body and its invitees, for
specific purposes.

Only deliberations may be conducted in
closed session. All decisions must be made at a
meeting open to the public. While in the closed
session the Board makes no decisions. That must
be done on the record.

On Thursday, October 25, 2012 you will

be presented with a suspension without pay
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recommendation for two officers, Police Officer
Rosaura Dominguez Badge 4688, and Sgt. Tanya
Hughes Badge S-781 through their respective
representatives DPOA attorney John J. Goldpaugh
for Officer Dominguez and LSA attorney Fred

Walker for Sgt. Hughes. They have requested

7

closed sessions for the purpose of contesting the

suspension without pay recommendation.

The closed session will be called
pursuant to MCL 15.268(a) of the Open Meetings
Act which states in part,

"A public body may meet in a closed
session to consider the suspension of
or hear charges brought against an
employee. A simple majority vote 1is
required to close a session for this
purpose."

At this point a motion is in order to
close the session.

COMMISSIONER WARFIELD: Is there a
motion?

COMMISSIONER WHITE: Mr. Chair, I
move that we move into closed session to handle
the matters of personnel.

COMMISSIONER TAYLOR: Support.
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COMMISSIONER WARFIELD: It's been
properly moved and supported that we move into
closed session to handle the aforestated
personnel issues that are before us. Any
discussion?

Hearing or seeing none, all those in
favor of the motion?

COMMISSIONERS: Aye.

COMMISSIONER WARFIELD: All those
opposed? Motion carries. We will move into
closed session. This 1is not, of course, as you
know, the end of our meeting. We will come out
of closed session and continue our meeting after
we have deliberated. Thank you.

(Closed—door session was held off

the record.)

SECRETARY ANTHONY: Mr. Chair, a motion
is in order to come back to public session from
closed session.

COMMISSIONER WHITE: So moved.

COMMISSIONER TAYLOR: Support.

COMMISSIONER WARFIELD: It's been
properly moved and supported that we reconvene in
open session from closed session.

Mr. Secretary.
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SECRETARY ANTHONY: Thank you, sir.
You met in closed session to consider the
suspension without pay recommendation of the
Chief. The first suspension without pay hearing
was in the matter of Sgt. Tanya Hughes Badge
S-781 and unless contravened by this body, the
suspension without pay recommendation will stand.

COMMISSIONER TAYLOR: Contravene.

COMMISSIONER WARFIELD: Sir, there is
contravention.

SECRETARY ANTHONY: Thank you, sir.

COMMISSIONER WARFIELD: So that means
the suspension without pay will not stand.

SECRETARY ANTHONY: And the second case
you heard the suspension without pay
recommendation for Police Officer Rosaura
Dominguez Badge 4688 and unless this Board
contravenes, that recommendation, the suspension
without pay recommendation, will stand.

COMMISSIONER WARFIELD: Mr. Secretary,
there is no contravention, so the suspension
without pay will stand.

SECRETARY ANTHONY: Thank you, sir.

COMMISSIONER WARFIELD: Thank you, sir.

Again, I want to thank our audience for just your
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patience. Certainly we needed to do that today
for scheduling restraints. There are a few other
issues that we need to talk about and discuss.

I want to ask if Chief Investigator
Davis Drake would come to the podium and give us
a brief update as to where we are with the
investigation of the situation.

MS. DAVIS DRAKE: Thank you, Mr. Chair.
Pamela Davis Drake, for the record, chief
investigator.

The team has pulled together all
policies that we feel are necessary for the
furtherance of the investigation and we're
currently reviewing those policies, sir, for the
formulating of interview questions.

We're currently also awaiting
additional information from the City at this
time.

COMMISSIONER WARFIELD: Could you talk
to us a little bit just briefly about what is the
focus of this investigation?

MS. DAVIS DRAKE: The focus is on
policy and procedures and no allegations against
any individual, but the focus is on the policies

and procedures, sir, and if there was any breach
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in policy, any deviation from policy, and if
policy is needed in certain areas.

COMMISSIONER WARFIELD: Okay. Do you
have an estimated time of when you think your
team may be crossing the finish line, without
compromising, of course, the investigation?

MS. DAVIS DRAKE: Certainly. We're
hoping within the next two weeks.

COMMISSIONER WARFIELD: Any questions
from colleagues? Thank you, Chief Investigator.

MS. DAVIS DRAKE: You're welcome, sir.

COMMISSIONER WARFIELD: I'm sorry, yes.
Can you just give us a Chief's report since
you're standing there too, please?

MS. DAVIS DRAKE: Sure. Our current
statistics, the total number of open cases 205.
We have 25 cases that were submitted from closing
and zero cases, once again, over 90 days.

This makes the seventh week that we
have had zero cases over 90 days. Because the
backlog has been eliminated we are concentrating
more heavily now on the quality of our reports.

To that end we've held two staff
trainings, one on effective case and time

management and the other on conducting canvasses.
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Also the Federal Monitors have met with
us twice this week and have provided further
guidance so that we can continue to improve on
the quality of the reports that we produce.

The reduction in the deadline from 80
to 90 days seems to be working quite well. We're
seeing a notable improvement in not only the
timeliness of the reports, but also the quality.

We will be instituting again our
internal audit process which will review all
aspects of the cases including any audio and
video recordings and we plan to do that at least
quarterly, possibly monthly.

And I believe that's the end of my
report.

COMMISSIONER WARFIELD: Also, Chief
Investigator, we have received your progressive
disciplinary recommendations for the staff over
at OCTI.

MS. DAVIS DRAKE: Yes, sir.

COMMISSIONER WARFIELD: What we will
do, we will take that matter up at our next
meeting. We still need some time to review all
of this, okay?

MS. DAVIS DRAKE: Thank you.

BN NISHNINEEYN el hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

10/25/2012
Page 13

COMMISSIONER WARFIELD: Any questions
for Chief Investigator. Thank you, ma'am, we
appreciate your report.

MS. DAVIS DRAKE: Thank you, Mr. Chair.

COMMISSIONER WARFIELD: We want to give
an update, a general update, as relates to the
search for a new Chief of Police. As you well
know, the new Charter that we are under operation
basically indicates that the Board of Police
Commissioners will conduct a search using a
search firm and we will hand that list over of
final candidates to the Mayor for the Mayor to
make his final selection.

We have started the process, we have —-
and we'll talk about this in a moment —-- we have
isolated some companies that we believe will be
excellent in this. We'wve spoken with them.

There were a couple of companies that backed out
because of conflict of interest issues and so the
companies that we have reviewed and spoken with
on behalf of the Personnel Subcommittee were very
very well qualified we feel and we'll make that
presentation in a moment.

But just to give you a process of how

this will flow from here, after the Board votes
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today to or not to accept the companies that have
submitted proposals, we're looking at a two-phase
process.

One will be to cast the wide net in
order that they may go and actually do the search
for the candidates and the candidates, of course,
then will have to apply through the firm that has
been selected by this Board.

That firm will conduct initial
interviews. That firm will also do all editing
of resumes that may not reach or meet the
qualifications of the job descriptions that we
have. I want to pause for a moment to thank the
citizens because last Friday under the leadership
of Vice-Chairperson Commissioner Taylor we got a
great deal of feedback from the community as
related to what we wanted to see as relates to
qualifications and characteristics, and even some
of their plans for the new candidates and those
comments and suggestions are incorporated and
will be incorporated in the interviewing process.

After we get to the position where the
firm wants to submit to us a number of candidates
the Board will meet with those candidates, we

will finalize our list and send them through the
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second process.

The second process will be a very
extensive assessment of each candidate and they
will be run through the paces of what they —-
what their plans are, what their actions will be
as relates to being Chief of police in a major
metropolitan system. After they come through
that process, then the final list will be
forwarded over to the Mayor.

As we said last week, we believe that
this process should be done within 90 days is our
target we should be able to get a list of
candidates to the Mayor for his selection.

Again, it is not this Board's position
to select the next Chief, it's just this Board's
position to search for the candidates and provide
the final list that the Mayor can pick from.

Having said all that, I do want to make
a report from the subcommittee, from the
Personnel Subcommittee, and the report was that
there are two firms.

One is EMPCO which is located in Troy,
Michigan who had expressed an interest in helping
us with this matter.

The other company that we believe would
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do a great job is TJA Staffing Services that's
located here in Detroit, Michigan. Just for the
record, should I read some of this in just for
the record?

For the record, I just want to read
just some of their qualifications and some of
their past history. TJA Staffing Services 1is a
full-time staffing service company. They have
been in business for more than 20 years.

They have searched for presidents and
vice-presidents and CEOs for clients throughout
the metropolitan Detroit area. They do customer
research and sourcing. Mr. Tom J. Adams 1is the
proprietor of that business and he has a very
long list of clientele that he has worked for,
again be it local HMOs, be it —-- he's done some
previous work with the City of Detroit and he is
used to placing folks in $100,000 plus positions,
those who make that money.

He just so happens to be a resident
also of the city of Detroit. Again, that's TJA
Staffing.

EMPCO, again as I said earlier, is
located out of Troy, Michigan. They will be —-

we are proposing they would be in charge of doing
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the actual assessment of the candidates.

What they specialize in is assessing
chiefs of police for various departments
throughout the metropolitan Detroit area and they
do work in 13 other states as well. They come
very highly recommended.

They have tested over 5,000 candidates
using over 400 examinations annually, and they
have worked with over 500 different agencies.
This is their specialty and this is what they do.

And so this i1s my subcommittee report
for the personnel that we go with these two
companies. Again, the two other companies, two
backed out because of conflict of interest issues
and one company we felt would not be able to
support our needs.

And so I'm opening it up to the floor
for conversation and discussion or a motion.

COMMISSIONER WHITE: Mr. Chair, prior
to a motion can you speak to the budget
implications?

COMMISSIONER WARFIELD: Absolutely and
I thank you, Mr. Commissioner, you bring up a
very good point. One of the things that we did

when we were on —-—- 1in our meeting last week in
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San Diego ——- we were out there for a national
convention —-- we reached out to the Detroit

Public Safety Foundation and we reached out to
them and asked them if they would be interested
in sponsoring this search, in other words paying
for it and financing it.

They're in the process of reviewing
that for us right now, and it looks like this is
something that they are seriously considering.

I cannot say to this body that they
have signed on completely yet because they're
waiting for us to vote on this first before they
make that decision, but I do know that they're
doing their due diligence and waiting on us.

So potentially, potentially, this
particular search will have minimal if any cost
to the City of Detroit. Having said that, we're
looking at if the City did take on this cost,
we're looking at in the neighborhood of about
$60,000 to $63,000 to complete this process.

COMMISSIONER WHITE: Mr. Chair, forgive
me if I overlooked it, but within somewhere of
the proposals is there a bottom line number to
which each proposal represents?

COMMISSIONER WARFIELD: Absolutely,
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yes, sir. For TJA Staffing and Associates —— I'm
trying to get to that page —- I think it's on
Page 8 in your —-- I think it adds up to about

$43,000 for their fee, it's on Page 8.

And for EMPCO, theirs is approximately
—— and theirs is dependent on the number of
candidates that go through the assessment phase
—-— but there is -- we're estimating that that
process will cost somewhere between $20,000 and
$26,000 at the most.

COMMISSIONER WHITE: Thank you.

COMMISSIONER WARFIELD: Are there other
questions? So if there are no other questions, I
will entertain a motion.

COMMISSIONER WHITE: Mr. Chair, as I'm
looking through this -- I'm looking through both
of these proposals as a wealth of information, so
am I under the assumption that a motion today
would be to approve one of these proposals to
move forward with this company as it relates to
the search?

COMMISSIONER WARFIELD: Yes, sir. The
motion today will be to allow us to hammer out a
deal with both companies that we may sign a

contract and come to an agreement with our terms.
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We have not sat down and negotiated any terms or
agreements, but a vote today would give us the
opportunity to sit down and enter into full
negotiations and move forward with the companies.

COMMISSIONER WHITE: And it's
neither/or, correct?

COMMISSIONER WARFIELD: Both, it's both
because the one company will actually do the
assessment and let me explain that too for the
Board.

It's stated that it's somewhat of a
conflict of interest for one company to do both
the search and also the assessment because you
have greater transparency when one part of the
actual search is being done by one company and
then they pass the information on and then the
grading, the actual grading, the actual testing
and assessment, 1is done by a completely different
agency and then I think you have greater
transparency and trust in the entire process.

So it's not either/or, it's actually
both. And so the numbers that we gave earlier,
the round figures were for both companies.

COMMISSIONER WHITE: So the budget

impact for this endeavor is about $68,000 and not
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COMMISSIONER WARFIELD: I think it
would be closer —-- actually I think it's closer
to $60,000. Okay, again, we have not sat down
with negotiations, but when we're talking with
them on the phone it seemed like it would be
closer to $60,000.

COMMISSIONER WHITE: And just one last
point of clarification, Mr. Chair. If you
could, again revisit the search for the companies
as it transpired. I believe there were a number
that were deemed conflict of interest and the
like, so if you could just revisit that again,
please.

COMMISSIONER WARFIELD: What I don't
want to do, only for the record sake because some
did not want to present their names —-

COMMISSIONER WHITE: Not company names,
just in terms of —-

COMMISSIONER WARFIELD: There were two
companies —-- thank you —-- there were two
companies who wished not to submit proposals as
we reached out to them for conflict of interest.

One of the conflicts of interest dealt

with the fact that our former Chief sat on their
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Board, so we respected that of course.

And then the other company that
submitted along with these two we felt did not
have the experience or the expertise to do this.
And, you know, we were happy and satisfied with a
local person who was able to be in touch and in
close proximity so that if we needed to get there
and go back and forth it would be very easy to do
that.

COMMISSIONER WHITE: And my last last
question, I think Commissioner Stewart might have
a question, but out of the three companies that
were just referenced, where do they line up as
relates to either the assessment or the search
portion?

COMMISSIONER WARFIELD: Excellent
question. EMPCO was the only assessment company,
the others were search.

COMMISSIONER WHITE: So the other two
that chose not to submit and the company that was
deemed with no experience were all search?

COMMISSIONER WARFIELD: Yes, sir.

COMMISSIONER WHITE: Thank you.

COMMISSIONER STEWART: Question through

the Chair. So today when we okay this, that
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doesn't mean that we pay for 1it?

COMMISSIONER WARFIELD: Well, let me
say this very clearly.

COMMISSIONER STEWART: If they don't
start paying for it, you say you had some
finances from someone else?

COMMISSIONER WARFIELD: We're currently
in discussions with them. They have not given us
a final decision. We believe they're going to do
it and we know that the Administration is aware
of the costs, of the potential costs involved,
and so whether the City pays for it or if we're
able to have it paid for by a foundation, by the
Public safety foundation, it will get paid for.

So the administration is fully aware of
what the potential costs are.

COMMISSIONER STEWART: So what was the
procedure before this -- well, I don't want to
get into that.

COMMISSIONER WARFIELD: Well, the
procedure before was that he would just pick who
he wanted.

COMMISSIONER STEWART: But now it has
to be funded, right, these two companies?

COMMISSIONER WARFIELD: Right, right
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exactly.

COMMISSIONER STEWART: So it actually
takes both these companies to make it fair?

COMMISSIONER WARFIELD: Yes, sir, to
make it fair.

COMMISSIONER STEWART: Make sure we get
the right person.

COMMISSIONER WARFIELD: Yes, sir,
absolutely.

COMMISSIONER STEWART: Because we don't
need —-

COMMISSIONER WARFIELD: And let me
explain this too for the Commissioners because I
think it's important for the Commissioners and
for the public to understand this.

That, you know, it's possible that a
year from now we may be going through the exact
same process and so the candidates will know that
and understand that as well. And I think it's
also noteworthy to mention that we want to make
sure in doing this —-- and this is our first time
ever having this role and responsibility that we
do it right the very first time and that we make
sure we move forward in a way where it is very

transparent, as we held the forum last week for
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the citizens to weigh in on this. We wanted to
make sure that every step of the way that people
are notified of the progress.

COMMISSIONER STEWART: That was going
to be my next question, that we are communicating
with the people?

COMMISSIONER WARFIELD: Absolutely,
sir, absolutely.

COMMISSIONER STEWART: They will be
involved?

COMMISSIONER WARFIELD: Absolutely.
They have a hand in the process already.

COMMISSIONER WHITE: So, Mr. Chair, at
this point I move that this body move forward
with this executive search procedures as
outlined, and in doing so in that motion that we
engage companies EMPCO and TJA Staffing Solutions
to complete that search.

COMMISSIONER STEWART: Second.

COMMISSIONER WARFIELD: It's been
properly moved and supported. Any more
discussion regarding the subcommittee personnel
report? Any more discussion?

And, again, this is a historic moment

in the city of Detroit and I think this 1is going
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to be a very good process. I think we're setting
a very excellent precedent for those
Commissioners who will come behind us as relates
to how we move forward, and I think in a more
excellent way in the choosing of a Chief for the
city of Detroit.

Having said that, we will do —-- can we
do a roll call vote and could you call the roll,
Mr. Secretary?

SECRETARY ANTHONY: Thank you, sir.
This is a roll call vote and so I would like to
register Commissioner Toney Stewart's vote.
Approve?

COMMISSIONER STEWART: Approved.

SECRETARY ANTHONY: Would like to
register Commissioner Donnell White's vote.

COMMISSIONER WHITE: Approve.

SECRETARY ANTHONY : Would like to
register Commissioner Jessica Taylor's vote.

COMMISSIONER TAYLOR: I remove myself
in this process.

SECRETARY ANTHONY: Absentia? Would
like to register Chairman Jerome Warfield's vote.

COMMISSIONER WARFIELD: Approve.

SECRETARY ANTHONY: There are three
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votes that approve and one vote in absentia.

COMMISSIONER WARFIELD: Thank you, sir,
thank you follow Commissioners. A couple other
voting items we want to get to fairly quickly
here.

There is a grant request to accept an
increase in the fiscal year 2013 Traffic
Enforcement Grant Program from the Michigan
Office of Highway Planning and I'm going to ask
if Commissioner White could read that for us.

COMMISSIONER WHITE: Before us is a
request for permission to accept an increase in
the fiscal year 2013 Traffic Enforcement Grant
Project from the Michigan Office of Highway
Planning.

The Michigan Office of Highway Safety
Planning (MOHSP) has awarded the Detroit Police
Department an additional $100,000 with no cash
match for the fiscal year 2013 Traffic
Enforcement Grant Project.

The added funding will increase the
overall grant budget from $200,000 to $300,000.
The appropriation number for this grant is 13521
and the Cost Center number is 372484.

The increase funding will allow for
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payment of personnel overtime wages. The goal of
MOHSP is to increase the use of safety belts and
proper use of child safety seats thus
substantially improving the likelihood of
surviving a traffic crash and/or reducing the
severity of injury.

Additionally, during the enforcement
DPD officers will also focus on removing
impaired, intoxicated drivers from behind the
steering wheels of cars, thus reducing their

ability to hurt themselves or others. Police

Officer Viera Brownlee of Grants and Contracts
will serve as the project director for the grant.
Mr. Chair, I move for adoption.
COMMISSIONER TAYLOR: Second.
COMMISSIONER WARFIELD: It's been
properly moved and supported that we adopt the
grant request. Any questions or discussion?

Hearing or seeing none, all those in favor of the

motion?

COMMISSIONERS: Aye.

COMMISSIONER WARFIELD: All those
opposed? Motion carries. Thank you, sir.

Deputy Chief, is there a report?

DEPUTY CHIEF LEE: Through the Chair,
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there is no formal report, but I do have an
announcement about the reopening of the 4th
Precinct.

Deputy Chief Benjamin F. Lee. I do
have an announcement through the Chair for our
reopening of the 4th Precinct. We're having a
grant reopening of the 4th Precinct this Friday,
October 26 tomorrow from 1 PM until 5 PM.

(Commissioners White and Stewart

leave the meeting.)

DEPUTY CHIEF LEE: There will be a 2 PM
ribbon-cutting ceremony and the 4th Precinct 1is
located at 4700 West Fort Street. There will be
light refreshments as well as classic cars will
be on display.

COMMISSIONER WARFIELD: Well,
wonderful. Is that it?

DEPUTY CHIEF LEE: That's it.

COMMISSIONER WARFIELD: Question for
the department as relates to —-—- as we get ready
for Angel's Night and Angel's Night activities.
We know that there's usually a sweep of cars off
the street. I think I heard about it on the news
I think last night or this morning.

What procedures or what practices 1is
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the department going to do this year for the
sweeps, car sweeps?

DEPUTY CHIEF LEE: I am not personally
aware of any particular —-- through the Chair —-
any Halloween sweeps for abandoned cars.

I do know that the sheriffs have been
towing vehicles within the city, abandoned
vehicles, but I'm not aware of any program that
we have. We really haven't had that particular
program where we had a blitz for some years now.

COMMISSIONER WARFIELD: So if you do,
could you let us know?

DEPUTY CHIEF LEE: Yes, sir.

COMMISSIONER WARFIELD: Okay, thank
you, sir. At this time our next meeting will be
Thursday, November 1, 3 o'clock PM here at police
headquarters —-- there's not a game that day, 1is
there? Are you sure?

Police headquarters, 1300 Beaubien,
Room 328-A.

At this time we'll open the floor for
oral communications. If you wish to address the
Board of Police Commissioners if you can please
come to the podium.

MS. PANNELL: Good afternoon. My name
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is Sharon Pannell. I wanted to know about the
signs that go on the houses for Angel's Night, do
you have any?

COMMISSIONER WARFIELD: Sir?

MS. PANNELL: On the empty houses, you
know what I mean, those signs, those watch signs?

COMMISSIONER WARFIELD: Right, the
Angel's Night signs, right, the watch —-

MS. PANNELL: Yes.

DEPUTY CHIEF LEE: I'm not aware of
whether or not the fire department provided those
signs this year. The City has them?

Neighborhood City Halls?

COMMISSIONER WARFIELD: Neighborhood
City Halls? Who has them? Neighborhood City
Halls, are we sure? Neighborhood City Halls,

Ms. Pannell, has them.

MS. PANNELL: Thank you.

MS. MORRIS: Hello, Tijuanna Morris,
Fight For Your Rights Investigations. I'm not
speaking for the Detroit Coalition Against Police
Brutality, I'm not speaking for Peace Zones for
Life, I'm speaking for Fight For your Rights.

Today I would like to speak out to the

young officers in this time of stress that
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they're going through to maintain their status
quo, keep their heads, because we need them, we
need their professionalism and continue to pray
for them that we get through these hard times and
looking for justice and accountability for our
department as well as our City Council.

Thank you.

COMMISSIONER WARFIELD: Thank you,
Ms. Morris. Yes, ma'am.

MS. BOYKINS: Thank you for letting me

come and address the Commission. I'm a resident

COMMISSIONER WARFIELD: Your name for
the record?

MS. BOYKINS: Joel Boykins, a resident
on the east side of Detroit or exactly, some
community houses that we're renovating on the
east side of Detroit. There's a particular house
that's a nuisance activity that is, I would
imagine, unlawful and I would see whether or not
I could get some redress or some way to get that
problem removed.

COMMISSIONER WARFIELD: Mr. Deputy
Chief.

DEPUTY CHIEF LEE: Yes, Deputy Chief
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Lee through the Chair. See me right after the
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meeting and I'll get the information from you.

much.

coming, Ms. Boykins. Is this your first time

coming to

your last.

just to get information.

MS. BOYKINS: Okay, thank you very

COMMISSIONER WARFIELD: Thank you for

a meeting?
MS. BOYKINS: Yeah, absolutely.

COMMISSIONER WARFIELD: Don't make

it

Come back and see us again, please,

I think it's a good

place to get information as relates to safety.

community,

MS. BOYKINS: Problems in the

yeah, because I think Detroit has

strong opportunity to improve if we all come

together and work together.

COMMISSIONER WARFIELD: Yes, ma'am.
MS. BOYKINS: Okay, thank you.
COMMISSIONER WARFIELD: Thank you.

SGT. MILLER: I'm going to use my

minutes very quickly. My name is Kevin D.

two

Miller, I'm a sergeant with the Detroit Police

Department and February of this year will mean

that I now have 25 years with the department.

And I would say for the most part of my
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career it has been a very fun one, and my
reputation speaks for itself. However, you will
hear from some that I'm a rebel or too wvocal or
what have you.

But there is an issue that has happened
within the Detroit Police Department whereby I
had to write to the Independent Monitor which is
Chief Robert Warshaw.

There is a case that just recently went
to court before Daphne Means Curtis where I was
the Plaintiff against Commander Linda Peltier,
Commander Frankie Lewis and retired Susan
Sylvester, the —-- as a result of reporting some
alleged misconduct.

So after reporting the alleged
misconduct —--

COMMISSIONER WARFIELD: Hold on one
second, sir. I just want to make sure that
either you or us don't get in trouble legally so
I'm just going to ask counsel to just help us
weigh in i1f we go too far because I want to
jeopardize anything.

Is there anything —-- so is there
something still pending or is that case resolved

out of court? I'm asking -— I'm sorry, I'm
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asking the sergeant.

SGT. MILLER: Right now we're looking
at appealing a decision.

COMMISSIONER WARFIELD: So, ma'am, how
far should we go with this or —-- okay, you keep
going.

SGT. MILLER: I'm going to be very
brief, it's very surface. As a result of
reporting some alleged misconduct by two superior
officers, meaning two officers above me in rank,
I was gravely harassed and disciplined in a
nature that was unprecedented.

So, as I stated just a few moments ago,
which resulted in me going to court, which we've
been there and contemplate appealing the decision
of the jury. I just wanted this to be noted. I
do have copies for you all of the letter that I
sent to Chief Robert Warshaw, but in the —-- the
jury —-

COMMISSIONER WARFIELD: So just ——- is
that information you're about to say in the
letter?

SGT. MILLER: Yes, it 1is.

COMMISSIONER WARFIELD: Can we just

read it privately? Can you just give that to us
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privately?
SGT. MILLER: 1I'll respect that for
now.
COMMISSIONER WARFIELD: Because
whenever we deal with legal -- Sgt. Miller,

whenever we deal with legal matters we just want
to be very careful because this is a public
record that we are establishing and we want to be
very careful about impugning others' character in
the public record without them having the
opportunity to defend themselves.

So we will —-- here's what we will do.
I'll let you know this now. We will read it and
if you can speak with our attorney, Celia Banks
Washington, we will establish a line of
communication if we need to talk further about
this. Is that okay?

SGT. MILLER: That's fine, thank you.

COMMISSIONER WARFIELD: Thank you, sir,
appreciate it.

MS. ROMANO: Good evening. How 1is
everyone this evening?

COMMISSIONER WARFIELD: Good, how are
you?

MS. ROMANO: Pretty good, thanks. My
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name is Anna Romano and I have just two
announcements to make. DPD is having its second
annual Veterans Day luncheon on Monday, November
12 at Jane Seer Post on Mound in the Northeast
District from 11 AM to 2 PM and I do have some
flyers for you and there's flyers to be handed
out.

Also Interim Chief Logan is having a
food drive for homeless veterans. It's starting
Monday, October 29 through Monday, November 12.
Non-perishable food items may be dropped off at
all DPD locations. So we're trying to get the
word out to the community and I see different
community leaders here.

COMMISSIONER WARFIELD: Is that it?

MS. ROMANO: That's it.

COMMISSIONER WARFIELD: Thank you.
It's always good to see you, God bless you, good
to see you. Thank you.

MR. FOSTER: Good evening, Board.
Barry Foster with LIJBS Towing. Good evening,
Deputy Chief.

I was coming to the Board to bring you
guys information on the update of the transport

of the DPD helicopter. I was —-- I got
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information from Sgt. Richey to share with you
guys to let you know where they're at from
Aviation right now.

They're —-- they've turned in all the
paperwork and right now they're just waiting on
actually our company, I've been in communications
with the mechanic down there in Delaware and
we're hoping to do this if not this Monday, it
would be the second week of November to bring the
helicopter back for DPD.

COMMISSIONER WARFIELD: Wonderful,
amen. Now, with the invoice —-

MR. FOSTER: That's the other thing.

We were forced to submit an invoice because we
said we was going to do it at no charge to the
department, so we've submitted an invoice for $1
to the City.

COMMISSIONER WARFIELD: Thank you and
amen. I'll get back with you on that.

MR. STIDHAM: Good afternoon,

Mr. Chair, Commissioners and Deputy Chief. Tom
Stidham.

I know some of the Board was not here

last week, but during public comment I did have a

question for the Deputy Chief about if the Chief
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could update us on the status of the department's
interaction and happenings with the Municipal
Parking efforts underway to influence or to merge
the police authorized towing and I know that T
did speak after the meeting with -- and I think
Deputy Chief Tolbert was very clear that he did
have someone from his staff attend the meeting
last week, but he was not there and so I just
wanted to see if I could get an update on what
has transpired over the last two weeks.

DEPUTY CHIEF LEE: Deputy Chief Lee.
If DC Tolbert can come forward and provide an
update.

DEPUTY CHIEF TOLBERT: Good afternoon,
Board, Deputy Chief James W. Tolbert. The answer
to Mr. Stidham's question is that there were
multiple individuals there, but in the last week
I can tell you that the current process is that
the Detroit Police Department plans on taking
aban tows, opening up Number 1 Pound and taking
aban tows there within, I would say, in the next
couple of weeks. That's what I've been told.

MR. STIDHAM: Can I just follow up on
that, Mr. Chair?

COMMISSIONER WARFIELD: Yeah, sire.
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MR. STIDHAM: Is that —— will that be

—— will that process, Chief, be headed by the
department or by officials within Municipal
Parking?

DEPUTY CHIEF TOLBERT: It is my
understanding at this point -- I don't have the
specifics, but it is my understanding at this
point towing will be done just as it is at this
point and they will just be taking aban tows to
the Number 1 Pound. That's my understanding
right now.

MR. STIDHAM: And are there going to be
only a selection or selected group of towers
that are going to tow those —-

DEPUTY CHIEF TOLBERT: That is not my
understanding. My understanding is as it stands
right now the towing process will remain the

same, 1it's just the vehicles will be going --

instead of going —-- some vehicles will be going
to Number 1 Pound. That's my understanding as of
today.

MR. STIDHAM: Okay, thank you.
COMMISSIONER WARFIELD: Well, that's
breaking news certainly for us for a couple of

reasons, and Deputy Chief, you might want to stay
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there for a moment.

It's always been the department's
position, at least since I've been here, that
they wanted the police officers out of towing,
and as you and others might know, 1if you open up
an impound, the department opens up an impound
according to city ordinance and City Charter, you
will have to put officers there at the impound
which will end up pulling more —-- moving more
resources away from the street or from wherever
else and watching over a yard.

And I would think that a policy change
like that —-- and that's how I'm couching it and
characterizing it -- as a major policy change if
we're going to move aban and open up a new
impound that this Board has to weigh in on that
first before that change happens.

And I know we have not been involved in
any discussions on a committee level or any other
level as relates to moving abans and opening up a
new yard for that.

Because it's going to require a budget
to do that because there's going to be costs
associated with the build-out of that vyard to

bring it up to zoning requirements as well as,
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again, assigning personnel in that area.

And the last time I reviewed the budget
we did not have any officers assigned to impound
yards, and so for that discussion to be made or
—-— actually not to be made —- but for that
discussion to go on to the fact that it may
happen, as you say maybe within the next couple
of weeks it's very concerning to us from the
standpoint that we have not heard of it at all.

DEPUTY CHIEF TOLBERT: To the Chair, I

am —— I just received this information at 13:58
and so I wasn't —-— I don't know the particulars
about the specifics of the operation, but I guess
I'll have to say I will have to find that out and
report that out next week because I'm just
receiving —- and what I told you was what I
received in a short e-mail.

COMMISSIONER WARFIELD: Okay, well,
thank you for informing us. We will certainly --

MR. STIDHAM: Mr. Chair, can I just
follow up on that?

COMMISSIONER WARFIELD: Yeah,
absolutely.

MR. STIDHAM: What is the projected

budget for the build-out and the manpower that —--
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have they even disclosed that to you, Chief?

DEPUTY CHIEF TOLBERT: No. Through the
Chair, no.

COMMISSIONER WARFIELD: There is no
budget because we did not approve a budget for
that, so I don't know. I don't know where this
money 1is coming from because, you know, they cut
the police department's budget by a very
significant amount and we're operating from what
I was told on a shoestring budget so that's why
even for the selection of a new Chief we went to
an outside agency to see if they can fund this
because we do understand the budget
considerations that the City of Detroit is under,
let alone the department.

So we'll get more information on it.

As the Deputy Chief said, we'll get more
information, but I mean it's good to know it's
out there because we did not even know it was out
there, so at least we know and we'll get more
information and move forward.

MR. STIDHAM: Very good, thank you.
Thank you, Deputy Chief.

COMMISSIONER WARFIELD: Any other

comments for the Board? Please not on this
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though because I'm going to get some more
information on the abans, so before anything
happens, trust me, we'll get more information on
it first.

MR. ERRIGO: Good afternoon, Board,
Chief? Gregory Errigo, Michigan Auto Recovery.
I guess I'm a Detroit Police Department tower
with nothing there.

Wayne County Sheriffs are taking our
cars. Now we're going to take our cars to DPD to
Number 1 Pound if it approves. And I don't know
what's going to come next, but all I know is
we're all sitting in shoestrings with nothing to
do here.

And how simple would it be, Chief, for
just to give a teletype on a Halloween blitz to
the aban officers who are just sitting there
doing nothing. They're sitting there watching
one of the companies tow these cars from Wayne
County Sheriffs under their direction.

I haven't seen a Wayne County Sheriff
around at any rate, they're just picking and
choosing and going. I haven't seen not one Wayne
County Sheriff with a tow truck as of yet ever.

I see a lot of tow trucks, same
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company, a lot of cars. We're sitting there with
17 cars in our inventory, nothing happening. All
it takes is one little letter, teletype, to have

an aban blitz for the city of Detroit for the 27

Detroit Police Department tows. They're sitting

there with nothing to do.

So when we always did the Halloween
blitz, we did 2,700, 2,800, 2,900 cars in one
weekend and for Wayne County Sheriffs to take
these cars and not give any money to the City of
Detroit and it goes to one company, it's mind
boggling and it's unbelievable.

Reverend, wouldn't it be simpler to
just put a letter like you did before when we had
a meeting that you didn't like what was going on,
the Board had sent a letter to the Mayor, the
Chief to this, just to shop everything and to
disregard everything that was going on with the
City of Detroit until it goes past the Board,
that the Board has the right to approve it on.
That would stop this aban thing they're doing,
whatever they're doing, because they're bringing
cars there —-

COMMISSIONER WARFIELD: Here's what

we'll do, Tom —— I'm sorry.
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MR. ERRIGO: I'm Greg.

COMMISSIONER WARFIELD: I'm sorry,
Greg. Here's what we'll do, and you know this.
We will do our due diligence, we'll check into it
and Deputy Chief, I mean they're going to work
with wus. They will work with us, they always
do.

MR. ERRIGO: How could there be
meetings without the Board knowing?

COMMISSIONER WARFIELD: Wait a minute.
At the end of the day things always work out like
they're supposed to, I mean for real.

I think this Board has shown that we
will do that. So next week we'll report out what
the progress —- as a matter of fact I'm going to
go get some information right now so I have to
leave this meeting like literally right now at
this moment.

And we'll get some information and
we'll bring it back, but that change cannot
happen within this department without the Board
weighing in on it first, period, just can't
happen.

So, you know, that's just that and I

think you all know that this Board is resound and
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resolute in matters in which we oversee, so it's
not going to happen.

MR. ERRIGO: 1If this happens in a
piecemeal way, it's very very disturbing, very
upsetting, very disrespectful.

COMMISSIONER WARFIELD: Right, vyes,
sir.

MR. ERRIGO: To the Board, to us.

COMMISSIONER WARFIELD: It will not
happen like that, I'm telling you.

MR. ERRIGO: It should not happen at
all, boss. It shouldn't happen at all, Reverend.

COMMISSIONER WARFIELD: We got this.

MS. SMITH: I'll be very brief.
Bernice Smith, political activist. Good
afternoon.

COMMISSIONER WARFIELD: Good afternoon.

MS. SMITH: Chief Lee, since you're a
substitute so far, I would like to know what are
you, or if it's in your realm, or the Board can
do in regards to this sudden expo that we're
going through now.

I'd like to know what the police 1is
drinking, if they having Kool-Aid or what is

going on? We go from one week to the another.
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Now you have a commander -- and I know him. I
cannot believe this is going on.

You're help selling the newspaper here
in the Detroit area and it shouldn't be this way.
My suggestion —- and I'm very hard on this —- I
suggest that you investigate it thoroughly, no
cover—-up, no blue cloud or whatever you call it.

I also make a suggestion if it's true
the way we have been hearing about it, I'm sure
the kids wouldn't tell a lie about it, but the
fact is I feel as though that the response should
be suspension for 60 days without pay, and if
necessary to treat —- and let everybody know
that's on the force we're not going to tolerate
it.

You can't continue to embarrass the
public and the -- Brown, don't even try it —-- you
cannot continue to embarrass the public and the
police department.

So I want to know what you're going to
do about it and if necessary demote him to a
lieutenant or a sergeant. Come on, let's don't
let that go over and swept underneath the rug.

That's all I got to say.

COMMISSIONER WARFIELD: Ms. Smith, let
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me say this while you're still there. Here's
that the news media did not report.

That situation was investigated
thoroughly by this department, turned over to the
prosecutor. The prosecutor decided at the time

MS. SMITH: I know, I know.

COMMISSIONER WARFIELD: —— not to move
forward, and then eventually decided to do
something else. So the department did their due
diligence and so —-- and unfortunately the media
does not bring that out because it's, you know ——
let me just say this.

MS. SMITH: Well, they going to make it
look bad for you. I'm saying your Jjob —-—

COMMISSIONER WARFIELD: Here's what I'm
saying.

MS. SMITH: Yours and Commissioners'
job, thoroughly.

COMMISSIONER WARFIELD: Whether it's an
office setting in an office, whether it's a
church setting, whether it's a department as big
as this, you're always going to have —-

MS. SMITH: Negative reporting, vyes.

COMMISSIONER WARFIELD: —- issues
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amongst employees over that. We're going to have
that.

MS. SMITH: Oh, come on.

COMMISSIONER WARFIELD: Wait, wait,
walt, no, no, wait a minute.

MS. SMITH: It shouldn't be this way.
We got too much at stake.

COMMISSIONER WARFIELD: We do, but let
me say this. When people go fishing, you'll find
something. If I go fishing in your past or your
current, I'll find something.

MS. SMITH: Yeah.

COMMISSIONER WARFIELD: If you come
fishing in my current or past you'll find
something, so all I'm saying is —-

MS. SMITH: I hit a lady over the head,
yeah.

COMMISSIONER WARFIELD: -—— all I'm
saying is is that the department is doing —-

MS. SMITH: Ten years ago.

COMMISSIONER WARFIELD: All I'm saying
is that the department is doing its level best
that when these issues arise, they investigate
them quickly and swiftly, they really do.

MR. SMITH: So are you satisfied so far
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with what's going on in the investigation?

COMMISSIONER WARFIELD: Oh, with the
investigation, absolutely.

MS. SMITH: Okay.

COMMISSIONER WARFIELD: But it's like a
classroom of students.

MS. SMITH: I just get tired of hearing
things like this on the radio about the police
department, you understand, not only the paper,
it's on the radio all the time.

COMMISSIONER WARFIELD: But challenge
the media to report on the officers and the
department when they're going over and beyond the
call of duty which they do every day.

MS. SMITH: I understand that.

COMMISSIONER WARFIELD: Challenge the
media to fish for those stories as well because
those stories are just as prevalent as the
stories that they're going to find under a rug
somewhere. That's all I'm saying.

But because it's our responsibility as
citizens to say okay, enough of that, tell me
about what the police is doing right because
here's what I'd say about this department.

With all of the challenges that they've
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had, let's say in the last four or five years,
and we can even go back under previous
administration, the men and women of this
department are still standing, they're still
coming to work every day.

The report of absenteeism on this
department today is a heck of a lot lower than it
was 1in years past, even with all of the
challenges what they're going under right now.

And no reporter, no news agency, has
reported that. The men and women, even though
they might not like the 12-hour shifts. Maybe
they do, maybe they don't.

MS. SMITH: No, they don't.

COMMISSIONER WARFIELD: Even though --
well, some do, some don't. Even though they
might not like the cuts in the benefits, they're
still showing up and doing their job and that's
what needs to be highlighted, that they're still
standing there, this is still a great department,
that it's still founded on the basis to protect
and serve the citizens of Detroit.

Even with reduced resources, they still
come and do the job. I was at the hospital

yesterday with the young boy who got shot in the

BN NISHNINEEYN el hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

10/25/2012

Page 53

leg, little 4 year old. The police were there
doing their job and they were Johnny on the spot.

MS. SMITH: Well, they're right there
by the police station.

COMMISSIONER WARFIELD: When the guy
got kidnapped -- I'm sorry, carjacked, when the
lady got carjacked and the guy was in the truck,
the guy on the news said it was a swift response.
That happens more often than not.

That's all I'm saying. You can find
anything. You come to my house, both of them,
and you'll find something.

MS. SMITH: Don't say that.

COMMISSIONER WARFIELD: And you'll find
something.

MS. SMITH: Go home, go home.

COMMISSIONER WARFIELD: I got to go.
Commissioner Taylor is going to take over.

(Commissioner Warfield leaves the

meeting.)

MS. SMITH: I thank you for your
response. It just hurts me because of the fact
that my involvement with the police department
has been so long and that's the only reason.

It's just like a mother coming to chastise the
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child.

When you do wrong, I want to find out
if it's true or not, you know what I'm saying?

So I get tired of these newspaper and their
headlines talking about the police.

I talked with one today when I was
coming out of the lunch and I said, "How you
doing?" He said, "I'll be all right if I get my
time back and my money."

He's getting $600 now. That's terrible
and he can't afford to take care of his family.
This is what I want to fight. I don't want to be
fighting what they're doing wrong to each other.
That's my main concern.

I want them to be gentlemen at all
times and ladies at all times. I profess this
and it disgusts me when I turn my radio on and
hear that program talking about the police
department.

I know they have to make a living, but
the fact is I just get tired of it and then I got
to do a —-— repudiate the statements and come here
and tell you about it and then I can get the
truth from you and then I can report it back when

I go on the air.
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So that's my only thing. I want to
find out the truth, so therefore I do admire the
police department. I have nothing against them,
but when they do wrong, I want to come and find
out i1f it 1is true, that's all, and stop selling
the newspapers all the time and this is what
we're doing.

I thank you so much for your time.

COMMISSIONER TAYLOR: Thank you.

MS. SEMMA: Julie Semma for 7-Ds
Towing. Past practice -- we've been towing for
23 years in the city of Detroit and past practice
around Angel's Night there's been aban blitz
that's going on for the entire city of Detroit to
pick up abandoned cars and to protect the
citizens and the homes from being vandalized in
the city of Detroit.

And I understand earlier you said there
was nothing in place this year for the City of
Detroit towers and I can't fathom that none of
the towers would have anything in place right
now. It's a week away and not have anything
lined up for any towing being done in the city.

Is that correct what I heard from you

earlier?

BN NISHNINEEYN el hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

10/25/2012

Page 56
DEPUTY CHIEF LEE: Deputy Chief Lee

through the Chair. I'm not aware of any
particular program. I've not received the
operational order which is probably on my desk
now of any program similar to the programs we've
had in the past where there was a just a massive
blitz of towing abandoned vehicles.

I'm not aware of that.

MS. SEMMA: Who would be in charge of
that?

DEPUTY CHIEF LEE: Nobody would be in
charge of it in particular. All of the
operational orders come out of the Tactical
Operations Unit and if that -- that wasn't part
of the program this year and it may be because of
the way the shifts are configured now and in the
past we had people in every district and people
assigned to an Abandoned Vehicle Task Force.

I'm not aware of an Abandoned Vehicle
Task Force for this year and I don't know if
there was one last year.

MS. SEMMA: There was one last year and
there has been for many years in the past that
we've currently towed so I'm just kind of shocked

to hear that nothing is going to happen this
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year.

DEPUTY CHIEF LEE: I'm not saying it's
not happening, but I'm not aware of it.

MS. SEMMA: Okay, thank you.

COMMISSIONER TAYLOR: Are there any
more comments? Any more comments?

If not, meeting is adjourned. See you
next week.

(Proceedings concluded at

5:17 p.m.)
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STATE OF MICHIGAN )
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thereafter the same was reduced to computer
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