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Detroit, Michigan
January 6, 2011
About 3:10 p.m.

COMMISSIONER WARFIELD: Good afternoon,
ladies and gentlemen, and Happy New Year to you all.
Welcome to the Board of Detroit Police Commissioners
meeting. My name is Jerome Warfield, Chairman of the
Board of Police Commissioners. Serving with me today
is the Vice-Chairperson of the Board, Commissioner
Adelia Rivera, as well as Commissioner Reverend Michael
Reeves, Commissioner Donnell White, and Commissioner
Mr. Tony Stewart. We also have with us sitting in for
the chief today Assistant Chief Mr. Chester Logan.
Assistant Chief, good to see you.

ASSISTANT CHIEF LOGAN: Good to be here.

COMMISSIONER WARFIELD: We also have with us
at the table our Secretary to the Board of Police
Commissioners Mr. George Anthony. I'm going to ask if
Secretary Anthony could introduce the rest of our staff
for today's meeting.

SECRETARY ANTHONY : Thank you, Mr. Chair.
George Anthony for the record and through the chair.
The staff members present include Ms. Celia Banks
Washington who is our Attorney/Supervising

Investigator, Ms. Dalph Watson who is our Director of
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Police Personnel, Ms. Leslie Griffen who is our
Community Affairs Coordinator, Mr. Robert Brown who is
our office manager, Sergeant Steven Plieth who is
recording our proceedings, and Ms. Elizabeth Koller
from Hanson Court Reporting Services. That completes
the reading of the introduction of the staff.

COMMISSIONER WARFTIELD: Thank vyou,
Mr. Secretary. At this time I'm going to ask if
Chaplain Powell is here? Good afternoon, sir, good to
see you again.

CHAPLAIN POWELL: Good to see you.

COMMISSIONER WARFIELD: We're going to ask if
you could come to the podium and state your name and if
you could lead us to our invocation.

CHAPLAIN POWELL: Yes, my name is Chaplain
Powell from Cornerstone Church on Wyoming near 8 Mile.
Let us all bow our heads as we asked the Lord to bless
this meeting. Lord God of Grace in the name of Jesus,
we thank and praise you, Lord, for your keeping power
and your blessing power. Lord God, how you blessed us
today to come gather our minds, Lord God. And Lord,
just help us, Lord, to bring our community together.

Lord, I ask you just to bless, Lord, this
council, Lord God, and please bless our mayor. Look

down upon our chief, Lord God, his assistants and those
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that work, Lord God, to keep our streets safe. Lord
God, bless everyone that is here asking you to just
strengthen them. Lord God, just give them that that
they need and help them, Lord God, and give them, Lord,
the strength to know that you are our all in all.

We thank you, Lord, and we praise you. We
magnify your name. In Jesus name, amen.

AUDIENCE: Amen. Beautiful.

COMMISSIONER WARFTIELD: Thank you, Chaplain
Powell. At this time we'll entertain a motion to
approve the agenda for today.

COMMISSIONER RIVERA: So moved.

COMMISSIONER WHITE: Support.

COMMISSIONER WARFIELD: TIt's been properly
moved and supported that the agenda for today be
approved. All those in favor?

COMMISSIONERS: Aye.

COMMISSIONER WARFIELD: All those opposed?
Motion carries. We'll also entertain at this time a
motion to approve the minutes from Tuesday, December
the 28th, 2010 meeting.

COMMISSIONER STEWART: So moved.

COMMISSIONER WHITE: Second.

COMMISSIONER WARFIELD: 1It's been properly

moved and supported that we approve the minutes from
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Tuesday's meeting, December the 28th. All those in
favor?

COMMISSIONERS: Aye.

COMMISSIONER WARFIELD: All those opposed?
Motion carries. There is no chairman's report or
secretary's report today. So we'll move right down to
the Chief of Police, Assistant Chief Logan?

ASSISTANT CHIEF LOGAN: Sir, there is no
report from the chief today.

COMMISSIONER WARFIELD: Thank you, sir.
Announcements: Our next meeting will be next week,
Thursday, January 13th, 2011 at 6:30 p.m., New Prospect
Missionary Baptist Church which is located at
6330 Pembroke right at the corner of Livernois. And at
that meeting we will have a public hearing on the
budget for the police department and the Board of
Police Commissioners. So we ask that you come out and
visit with us that night. And we will have some
summary sheets available for you where you will be able
to discuss some line item issues as it relates to the
budget as we move forward in our business.

And we will also, of course, take concerns or
comments from the citizens after we are done with the
budget hearing, as well, and we'll hear a report from

the 12th Precinct as well at that meeting. At this
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time we will open up the floor for oral comments. If
there are individuals here who would like to address
the Board of Police Commissioners you may —-

COMMISSIONER RIVERA: Before we go there,
through the chair, I asked for a report on —-—

COMMISSIONER WARFIELD: Sure. Absolutely.
I'm going to turn the floor over to Commissioner Rivera
at this time. Yes, ma'am.

COMMISSIONER RIVERA: I just wanted to remind
Commander Lee that I had asked for a report on towing
for the year with the abans separate. And I know it's
only been about three weeks, and I know we've gone
through a big holiday, so. I just want to remind him
to keep that on his agenda.

COMMISSIONER WARFIELD: Do you have that
report, sir?

COMMISSIONER RIVERA: You have it?

COMMANDER EWING: Commander Eric Ewing,
Resource Management. Those stats that we need to
compile the report are in. We just need a few more
days to compile them for you in a report to present to
you next week.

COMMISSIONER RIVERA: Very good. Thank you.

COMMISSIONER WARFIELD: Sir, just a question,

and I don't know if Assistant Chief would know this or
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not. At our last meeting we voted to immediately
implement the new towing rotation understanding that
there will be a lag time as it relates to the
applications and having them ready and going through
the legal process. Do you know if that new towing
rotation is in place?

COMMANDER EWING: Right now the request went
over to the law department, and at this particular time
they're looking over that request. My understanding is
we're waiting for an opinion back from the law
department with regard to that. And that's probably
more of an offline type item that I can speak to you
later about. There's some things I'll probably let you
know about offline.

COMMISSIONER WARFIELD: And I'm also going to
ask if our Supervising/Attorney Celia Banks Washington
will be in on that conversation as well? Because we
did our initial due diligence in that as it relates to
looking at any legal ramifications that that may or may
not have as it relates to putting that rotation in
process, and from our understanding that there was from
a legal standpoint we were well within the spirit of
our vote for voting that way. So we would love to talk
to you offline about that, though, love to.

COMMANDER EWING: Yes, sir.
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COMMISSIONER WARFIELD: Thank you. I
appreciated that.

COMMISSIONER WHITE: Excuse me, Mr. Chair.

COMMISSIONER WARFIELD: Yes, Commissioner
White?

COMMISSIONER WHITE: There was, I believe the
date was January 5 that we were expecting communication
back from the law department in regards to review of
the package. Do you know if we've received that to
date?

COMMANDER EWING: As of right now I don't
believe that we've received that. I just had a
conversation with Deputy Chief Lee prior to this
meeting. He is in current conversations with the law
department in regard to that.

COMMISSIONER WARFIELD: Okay. Thank you.
Attorney Washington, can you come to the podium for a
minute, please?

ATTORNEY WASHINGTON: Yes, sir.

COMMISSIONER WARFIELD: And I want this on
the record only because I'm certainly not trying to be
coy or anything like that, but we have for at least
since I've been here talking about rule changes for
towers, we finally had all of our meetings and we

passed the rules, the mayor signed off on all the
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rules, and this Board voted unanimously to implement
the towing rotation. We've actually seen the new
towing rotation. And, again, Jjust from your due
diligence and the calls that you made, do you believe
from a legal standpoint that we are jeopardizing the
spirit of that new move to put that rotation in in
process?

ATTORNEY WASHINGTON: I am very concerned.
Celia Washington for the record. I'm very concerned
about conversations with the law department because we
had members from the law department involved in the
process of drafting those rules. We had a lawyer from
the mayor's office involved in drafting those rules.
And the chief actually signed off on the rules, as well
as Mayor Bing. So I'm at a loss. The rotation,
there's nothing that violates the spirit of any
ordinance. I'm not sure what's going on.

COMMISSIONER WARFIELD: Is there something
else needed by this Board in your humble opinion to
make that effective immediately?

ATTORNEY WASHINGTON: No, sir. The charter
makes it very clear with rule making. Section 2 of the
charter gives the steps necessary for any rule to
become effective. Not withstanding all the public

hearings and all the notices that were in the paper,
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not withstanding any of that, there's a separate
section that says in order for a rule to become
effective, and it was actually the law department
lawyer and I that worked together on the last
publication in the Detroit Legal News with all the
signed, with the signatures, that says after it is
published it is effective, no further discussion.

COMMISSIONER WARFIELD: Okay. So I guess I'm
saying this to the department, the rotation needs to be
in effect now. And we'll let the chips fall as they
may as it relates to the legal discussions we have.

But this Board voted, this Board followed the city
ordinances and the codes and posted the changes as we
needed to do that. And so we need that rotation. As
all of us have seen it, we need that rotation in effect
right now, as we voted in our previous meeting for that
to happen. And so certainly we can have more
conversations offline, but that rotation needs to be in
effect now. Thank you.

ATTORNEY WASHINGTON: If I would ask through
the chair any of the conversations that are the offline
conversations if they could happen sooner rather than
later?

COMMISSIONER WARFTIELD: Yes, ma'am.

ATTORNEY WASHINGTON: Because I'm not sure ——
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COMMISSIONER WARFIELD: And maybe we can set
that today before this meeting or immediately after
this meeting is over.

MS. BANKS WASHINGTON: Yes, sir.

COMMISSIONER WARFTIELD: Thank you. Any other
comments from our commissioners on that topic? Thank
you.

At this time, again, we will open up the
floor for comments from the audience. We ask that you
state your name for the record and you would please
abide by our rules for four minutes per speaker. Thank
you.

MS. SEMMA: Julie Semma from Seventies
Towing. I just want to say thank you for everything
you have done and Happy New Year to everybody here.

COMMISSIONER WARFIELD: Happy New Year to
you.

MS. SEMMA: Something that was in 2007 as far
as towing rotation, I just want to put this on the
record, and I've submitted copies to you guys, as well.
Back in 2007 the towing rotation changed overnight and
from my understanding there was nothing that went to
the law department and that was done through the deputy
chief and Assistant Godbee from what I understand. It

was John Clark and Assistant Chief Godbee at the time.
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And for this to go on as long as it's been
and I understand that you guys have to do your due
diligence, but I don't think that it's fair for the
small towers to keep going on like this. And I
appreciate everything you guys are doing right now.

But three years is too long. And it needs to happen
like right now. Because small towers are really
getting affected by this. And we've been waiting,
patiently waiting. And it needs to happen immediately.

And I'd like you guys to let us know where we
stand as far as today or tomorrow because I was told
that the rotation is in place but, however, it's not
sent out yet. So I'd appreciate that. Thank you.

COMMISSIONER WARFIELD: You will know
immediately.

MS. SEMMA: Thank you.

COMMISSIONER WHITE: Mr. Chair?

COMMISSIONER WARFIELD: I'm sorry, can you
come back to the mic, Julie. Commissioner White?

COMMISSIONER WHITE: Just for a matter of
record, when you speak to some of the issues that
smaller tow companies are having can you speak directly
to some of what those issues are?

MS. SEMMA: Currently we're getting one tow

to two tows a day. And what's happening right now is
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since the new rotation has changed there has been a
series of problems where we have to find our cars now
and by 7:00 when we start calling the unit that we're
calling through communication by 7:00, 7:15 says
they're full. So, therefore, we can't get any tows.
And by doing that the process has been affecting not
only my company, but small companies as well. As you
can see the towing rotation, I don't know if you've
looked at it or not, but our company gets one tow
amongst other companies that get twenty-one per our one
because we're in one district.

We've been requesting for getting in other
districts. We've been denied. We've been told we're a
great company. We provide excellent service. However,
our service is not needed right now because they have
other members who are taking care of their services.

So that's just one of the problems that we're having.
The other thing is, again, the tows that we're not
getting. It's been for a long time been challenged and
has been awarded to which everybody knows who's getting
it and who's been getting the majority of the tows
right now. And it's been affecting not only my company
but the small towers are only towing in one or two
districts.

And the small towers have been trying to
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fight for more than one or two tows a day. The other
problem is we're to tow through TEU and TEU is calling
us maybe once a month, maybe two or three times a
month. We have adequate amount of tow trucks to
substantiate whatever we need to do, and they haven't
been calling us. So it's been a problem. We're able
to provide the service, however, we're just not getting
the calls. Thank you.

COMMISSIONER WARFTIELD: Thank you.

MS. THORINGTON: Good afternoon.

COMMISSIONER WARFIELD: Good afternoon.

MS. THORINGTON: My name is Marie Thorington,
and I am a resident of the New Center area. On
December the 16th around twelve noon I was mugged. And
I live like at 60 West Virginia Park just right around
the corner from the NAPC office. And I'm asking, and
let me just compliment the officer that showed up to
take the information, except I didn't get the
information where I could get a police report so I can
get all my secured, all of my driver's license and
everything. So I need to know if any of you know where
I can go get that report? Do I get it down here or if
you know or whatever?

But I want to compliment the officer. And

then I want to say to you all that all of my life I've
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been working with protecting education and youth. And
these were youth. Wait until I'm sixty to mug me on
December the 16th. I'm asking for more police cars
going down Second between Virginia Park and West Grand
Boulevard. Because there's no way at noon, and you got
Barsemian Center there, you also have a Flip the Script
program. And nobody —-- senior citizen I'm almost
should be mugged in the afternoon.

But if you can compliment the officer that
did come and take the information because I never seen
that done when I lived on Fenkell and Schaefer. So
that was something different. So I do want to
compliment the guy but it should be in every
neighborhood. This should be in every neighborhood.
Why is it in some neighborhoods? But in the secured
neighborhoods, Mr. White, right around the corner I got
mugged. Oh, I don't want two minutes. Have a blessed
day. Happy Holidays.

COMMISSIONER WARFTIELD: Stay right there
Ms. Thorington. I may ask if the Assistant Chief can
comment. Welcome, sir. Let the record reflect that
our chief has joined us, Chief of Police Ralph Godbee.
Good to have you, sir.

CHIEF GODBEE: Good to be here, sir.

MS. THORINGTON: Hi, Chief, and happy
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Holidays.

CHIEF GODBEE: How are you, ma'am? Happy New
Year.

MS. THORINGTON: I was just explaining to
them, you know, all my life I have stood up for youth
in the City of Detroit and public education. And I got
mugged on the 1l6th. I'd like to compliment the officer
that took the report, but I need to know where to get
the report because I need to get ID and the whole bit
and if someone can tell me where I can get that report
I'll be more than grateful.

CHIEF GODBEE: Deputy Chief Paul Welles, he's
going to talk to you as soon as you leave the podium.

MS. THORINGTON: Okay, and thank you, and
it's good to see you there.

CHIEF GODBEE: Good to see you, too.

COMMISSIONER WARFIELD: Ms. Thorington, there
was another question you had as it relates to maybe
increasing patrols in that area, as well.

MS. THORINGTON: Yeah, I think -- you know,
the reason you need to increase the patrol because I
notice when I was walking in the afternoon there's
youth or young folks right there on Delaware and
Second. They congregate on the corner. It'd be

twenty-five or thirty because they have lunch. And
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they stand out there smoking and whatever and that is
where it happened. So you need to drive around there
at noontime, somebody, when there's twenty or thirty
folks standing on the corner at lunchtime from Flip the
Script or from Barsemian just hanging out on that
corner. I'm not blaming them.

COMMISSIONER WARFIELD: Okay. And certainly
Deputy Chief Tolbert has taken that information down,
too. Thank you. Yes, sir. Ms. Thorington, your
glasses.

MS. THORINGTON: Oh, I'm coming back.

MR. BERNARD: Good afternoon.

COMMISSIONER WARFIELD: Good afternoon, sir.

MR. BERNARD: Wadsworth Community Block Club,
Wayne Bernard speaking representing. I live on the
westside —--—

MR. SECRETARY: Could you repeat your name
slowly for our court reporter.

MR. BERNARD: Wadsworth Community Block Club,
Wayne Bernard speaking. I'm coming to represent my
block area. Chrysler just pulled out of their big
plant right there on Plymouth and it's a lot going on
in that building. And I don't want it burnt up. I
would like to have that building preserved. We need

more police to come and police that area because people
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are going in and out of that building and I don't want
a fire there.

They already have vandalized our park there.
They went in there last night and the guy showed me on
the camera the guy was there in the building and he
scrolls through the wood part of the revolving doors.
Now, how is all this going on in a neighborhood? And
then Chrysler I'm upset with them because they pulled
out and went out to Auburn Hills and took the jobs with
them. We need jobs in that area. People need jobs.

And that's a big beautiful building with
underground tunnels that are heated. Why did they pull
out of there? And then why are we looking at a big

ghost, a big giant ghost in that area? That building

has never been empty. But I'm asking for more police
in the area because I pay my taxes. Everyone around
there pays their taxes. We need that in that area.
Thank vyou.

COMMISSIONER WARFTIELD: Thank you, sir.

CHIEF GODBEE: Mr. Bernard, if I could
address that. I want you to work with Deputy Chief
Tolbert. I'm not going to promise you increased
patrols. I'll tell you why. That property belongs to
Chrysler. What we need to do is engage Chrysler in

securing that location. Because I don't want to be
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disingenuous with you to say that we can provide more
patrols at a vacant building. I don't want to give the
impression, I don't want you to leave the podium with
the impression that's what we're going to do. But what
we can do is facilitate a meeting between a block club,
Chrysler Security, and find out what they need to do to
secure their property better to ensure we don't have
those systemic issues that come from it.

So we're committed to work with you on that.
We do have a relationship with Chrysler Security. They
just came to meet with my assistant chief maybe two
weeks ago on some issues of mutual concern. So if they
need our help, we're going to ask them to step up to
the plate to do what they're supposed to do.

MR. BERNARD: I'll just say this, sir, that
building they said Chrysler doesn't own it. Someone
name Sam Fadel owns it and he had some jackleg security
going in and out of there.

CHIEF GODBEE: Okay.

MR. BERNARD: And no one's watching that
building. But that building has never been empty.

They sold the lot across the street to someone that's
doing trucking.

CHIEF GODBEE: Yes, sir.

MR. BERNARD: They need to do more of that,
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bring businesses back.

CHIEF GODBEE: I want to indicated to you we
want to help facilitate sitting down with whoever owns
the building to find out how we can assess —--—

MR. BERNARD: Because the children are
getting on the train tracks. Someone's going to get
hurt.

CHIEF GODBEE: Yes, sir.

MR. BERNARD: Thank you.

CHIEF GODBEE: Deputy Chief Tolbert's going
to see you.

MR. REED: Hello. For the record, my name is
Dwayne Anthony Reed, Junior. I'm a former resident of
the New Center area and I now reside in the eastside of
Detroit. I'm here today to bring to you all, I'm
here --

SPEAKER: It's all right. Take your time.

MR. REED: I'm here to talk about a situation
that happened to me on the 7th of July of last year. I
was sitting at a red light on the Boulevard and Third.
I was approached —-—- I wasn't approached. I was sitting
in traffic at a red light. A narcotics wvan traveling
westbound on the Boulevard blocks traffic off. I
looked at it but I paid no attention because I'm

listening to my radio.
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Next thing, you know, I hear a scream. I
looked to my left. 1It's another narcotics van here.
It's six or seven officers all with guns in their hands
pointing at me screaming cut the car off, show me your

hands. I rolled the window down. I said, what? They

said, show me your hands. Cut the car off. I put my
hands up. He -- the guy, the guy comes up to my car.
He reaches —-- no, I went to turn my engine off and put

my car in park because I'm in the intersection.

The officers I guess from the first van is at
this door now. He's got a gun through my passenger
window. He said, put your fucking hands where I can
see them. I put my hands back up and told him I'm
trying to put the truck in park. I put it in park.

The other guy reaches through my window, turns off my
car, opens my door, snatches me out.

Then he say -—- I say, what did I do? He say,
put your hands behind your back. I said, for what?
What did I do? He said, put your hands behind your
back. So I put my hands behind my back. He cuffed me.
Then he pushed me to another officer. He was walking
me to the back of the van that just pulled around the
back of me. I asked him, what did I do? He honestly
said, I don't know. Then he said, do you have anything

on you I should know about? I said, I ain't got
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nothing. I said, what did I do? He said, I don't
know. I said, what you all pull me over for?

Maybe they just checking you out. He puts me
on the floor of the narcotics van in handcuffs. I'm
sitting on the floor of the narcotics wvan. All this
time I guess they searching my vehicle. I can't really
see because I'm on the floor. So they searching my
vehicle, and I was later told that they had dogs and
everything that searched my vehicle. They didn't find
anything.

Then they came back to me to ask me my name,
where I was going, my place of employment. I furnished
them with all of that. Then after that they left.

They came back again. Another guy he opens the door.
He asked me to move to the other side of the van. He
climbs in the van. He shuts the door. He tells me to
get on my knees while I was in handcuffs. He tells me
to get on my knees. He unbuttons my pants. He unzips
my pants.

MR. SCOTT: Excuse me, can I intercede? I
don't want him, because we asked him to come, I don't
want him to go into the details. I think you can get
it from my aide. I ask him to come because the matter
that was before IA that he was not satisfied with. So

I asked him to come. Ron Scott, for the record. If he
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could in effect talk to the commission to see if they
could get a reconsideration of what the IA decision was
made so that they could look at it again. Now, the
reason why I interceded is that he has some emotional
issues related to that, and I don't want to go any
further if he will allow me to intercede, and then
maybe he can talk to you.

CHIEF GODBEE: Mr. Reed, Lieutenant Charles
Wilson who serves as my Chief of Staff, if you could
give him your information and if will Board would allow
me seven days to come back to you to report what my
findings are relative to IA's investigation?

COMMISSIONER WARFTIELD: Sure.

CHIEF GODBEE: Mr. Reed, is that fine with
you, sir? Lieutenant Wilson who is my Chief of Staff
is going to get information from you that way we can
report back.

MR. SCOTT: And for the record, if the
commission needs to know anything else I would prefer
just because of the sensitivity of this matter that,
you know, I can convey it to you. We have a report.
There's a report. You should have it with the office
of the chief investigator, and you can look at.

MR. REED: Can I also add the reason I'm not

satisfied with internal affairs and their investigation
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is they never, they always denied me the right to go
down and file a rightful report because I felt I was
sexually assaulted. And my thing is I told them that.
And they keep -- okay, but listen. Wait a minute.

CHIEF GODBEE: Mr. Reed, I don't want you —-

MR. REED: Okay. I'm not going to go into
that. But what I'm saying is they took twelve days to
interview me.

CHIEF GODBEE: Mr. Reed, I'm going to have
the report myself.

MR. SCOTT: We'll take care of it, okay. You
can have a seat.

MR. REED: Thank you, very much.

MR. SCOOT: Thank you, Commissioners, for
allowing me to do that.

MR. MOORE: Good afternoon, my name is Edward
Moore. I am the liaison of the Honorable Kwame
Kenyatta of the Detroit City Councilman. I want to say
to the Board, to our Chief, to Detroit's finest, and to
our families, the position of the Councilman, as long
as the commissioners, our chief, our Detroit's finest,
and our families stay within the law you got the
support of the councilman.

I've said that before and I'm saying it

again. To the chief, the Councilman is a team player.
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You are the quarterback. Our CEO is our Mayor Dave
Bing. Whatever position the councilman can be on the
team because we got enough work for everyone to be on
the team. His door is open. Thank you.

COMMISSIONER WARFTIELD: Thank you, Mr. Moore.

MS. MORRIS: Good afternoon.

COMMISSIONER WARFIELD: Good afternoon.

MS. MORRIS: Chief Godbee. Tijuana Morris,
Fight for Your Rights Investigations, and investigator
for the Detroit Coalition Against Police Brutality.

I'm looking forward to a much better year, a much safer
year. And that this commission group has made major
transformation for our city. I appreciate the fact
that you stand up to your word. I especially know as a
side observer about the towing situation. And it's
been a progress in working. It's a good thing.

Like I said, most of the time we're up here
and we got our guns up and we ready to go to battle.
But I feel very confident. And also I had the pleasure
of meeting with the Detroit 300 and they were very
effective. And I would ask them, which they did,
include women because I feel that they're trying and
rightfully so trying to guard the masculinism in the
community for them and training and teaching them how

to stand up.
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I visited the home that was burned out and my
sincerities go out to the family. But it was
effective. It was peaceful. And, you know, I'm an
investigator. I'm coming and I'm going to see. What I
saw was a good thing and if we can multiply that 300 in
every community I believe we'll be moving forward.
Detroit is going to be all right. So far the sincere
hurts that only I think real police officers have been
through it know what sexual harassment is or whatever.

And I applaud like I said the commission and
the board. When people have problems we bring them
here. So I'm looking forward to working for a better
community. Thank you.

COMMISSIONER WARFIELD: Thank vyou,

Ms. Morris.

MS. SMITH: Good afternoon. Bernice Smith, a
member of the 300. I just want to let you know, chief,
welcome back.

CHIEF GODBEE: Thank you, ma'am.

MS. SMITH: 1It's good seeing you again. Of
course, the chief did a good job sitting in. So we
don't have no complaints. He was good. I don't know
whether most of you are aware of what has happened in
regards to the chief. This is good news. It's not bad

news. The chief made a report to the daily newspaper
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in regards to crime increase and the decrease. I don't
know whether you were aware of it or not. But I
thought it was very informative. I didn't know whether
you were going to be here. So you can carry on from
where I'm leaving off. I want the audience to know

that you have started something that has not been done

since the seventies. When the former Mayor Kwame
Kenyatta came into office he stopped it. In other
words —— oh, I'm sorry. Kilpatrick. Excuse me. I'm

going too fast.

Anyway, he stopped making the reports to the
public. So I think it was a good idea for you to start
it up again. In other words, crime blotter, is that
what you call it?

CHIEF GODBEE: Yes, ma'am.

MS. SMITH: And I've taken some notes before
I came and I wanted to let the audience know that crime
has dropped. We're glad of that compared to what
happened in 2009 and it was a decrease in 2010. Also,
you'll give them the figures. I'm just giving a
summary of it. And we need more of this. And now
Angelo Henderson is doing reports in regards to the
crime daily on his radio program.

So we're aware of two outlets to be given to

the public. Not only you, and we have it on radio
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also. So I think that's a good thing. And I want you
to keep up the good work. But I do wish that we will
consider each other and stop molesting, pulling out
guns, and just doing things that are not necessary for
human beings to be afraid to come out in the street.

A man was taking his groceries out of the car
this week and he was assaulted taking his groceries.
Can you imagine something like that? But I'm just
saying these are reports that we need to know in the
various neighborhoods where they're happening so we can
be on our guard and not be aware of not happening in
your neighborhood, in other words.

It can happen in your neighborhood. So let
us all be diligent and be on our guard and figure out
what we can do to stop the crime. And with you, Chief,
at the head we're going to do all right I'm sure
because you are very sincere in what you're doing. I
truly believe that.

CHIEF GODBEE: Thank you.

MS. SMITH: And I hope that the Board takes
into consideration that we are —-- you're going to
cooperate with the chief. I know you will do this and
we won't be disappointed in what you're going to do.
And keep up the good work about the towing because

those people they need those jobs. Because I know it's
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been messed up for the last ten years really. So I
hope you do take care of that and get it taken care of.

Mr. Brown, am I through? I didn't look over
there, but I just want to know if I'm through?

MR. BROWN: One more minute.

MS. SMITH: But anyway, Happy New Year to all
of you and may you be blessed for the rest of the year.
I know I'm blessed to be here, that's all I can say.
Most of us haven't come along this far. So I'm just
blessed to be here again and look forward to another
year being with you. Take care.

COMMISSIONER WARFIELD: Thank you, Ms. Smith.
Are there any other comments? Any other comments for
the Board of Police Commissioners? Just one question
to the Chief.

CHIEF GODBEE: Yes.

COMMISSIONER WARFIELD: I know a couple years
ago there was a system that was in place where
residents can log in on a website and type in a zip
code and be able to look at some statistics. Is that
coming back online?

CHIEF GODBEE: No, that system is still in
place.

COMMISSIONER WARFTIELD: It's still in place.

CHIEF GODBEE: What it allows you to do is
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within I think the maximum of a 28-day period within a
square mile of your home to see every crime that has
happened within that square mile. That's just one
tool. And what Ms. Smith was referring to, we used to
release what's called a 24-hour major crime summary.
It was routinely done. It was given to the media.

I thought it was very important from a
transparency standpoint for us to set a tone that the
mayor has set that we have nothing to hide and to arm
our citizens with the appropriate information for us to
substantively engage them in the conversation of
community policing and asked them to trust us. It's
counterintuitive not to trust them with the information
that they need to give us information back.

So that information is available via the
citizen observer which it will provide an email blast
to community groups and individuals. And they'll get
the same information that I get. There is some
information that will be redacted because we don't want
victims, witnesses or persons reporting offenses to
inadvertently be targets of perpetrators.

But the perpetrator information, vehicle
information, modus operandi, all those things I think
they're critical to trust our citizens to have that

information because for me it's a force multiplier to
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have 700, 800,000 citizens armed with the information
as opposed to us operating in a vacuum.

COMMISSIONER WARFTIELD: Thank you. Is there
a way where citizens or community groups can sign up
for that email blast?

CHIEF GODBEE: Yes, 1if they would call
596-2200, that's our Office of Public Information.
They are facilitating getting that information out.
Then there's another important component for folks that
need that information everyday, and that's my police
officers. So it's on the internet also so they can
access it more readily than it has been before.

So to be totally honest there are detractors
who have a concern that by us giving the information
out that the media is going to sensationalize it to
make Detroit appear it's more violent than it is. But
I think from a risk reward standpoint I think it's more
important to gain the public's confidence to report
crime to us.

And I'1ll fight that fight publicly with the
Board's help if the media tries to pervert what we're
trying to do.

COMMISSIONER WARFIELD: Excellent. We'll
fight with you on that end. The 596-2200 is that the

number —-—
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CHIEF GODBEE: That's the number to the
Office of Pubic Information, yes, sir.

COMMISSIONER WARFIELD: For the website
information, too?

CHIEF GODBEE: Yes, and the general website
is www.detroitmi.gov, and then if you go to Departments
and then go to Detroit Police Department it will
instruct you how to sign up for citizen observer.

COMMISSIONER WARFIELD: Okay. Thank vyou,
sir.

CHIEF GODBEE: Thank you.

COMMISSIONER WARFIELD: Are there any more
comments for the Board of Police Commissioners? Any
more public comments? That section of our agenda will
be closed. At this time I want to turn the floor over
to Commissioner Adela Rivera who wants to make some
comments.

COMMISSIONER RIVERA: I just have a couple
things. I got a call from Jane Garcia. D.C. Tolbert,
she said that you promised to arrange a crime
prevention seminar at the southwest meeting. Okay.
News to you?

DEPUTY CHIEF TOLBERT: I haven't had a chance
to talk to her.

COMMISSIONER WARFIELD: I'm sorry, could you
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come to the podium, Deputy Chief, thank you, for the
record.

DEPUTY CHIEF TOLBERT: Deputy Chief James
Tolbert. The crime prevention, I haven't have a chance
to solidify, but that would go through Deputy Melvin
Turner. So that's why I want to make sure that it goes
through him. So I'm not arranging it. I'm just going
to put her touch with the Deputy Chief.

COMMISSIONER RIVERA: Okay. Would you make
sure that someone gives her a call back because she has
called me about that a couple times.

DEPUTY CHIEF TOLBERT: Yes, ma'am.

COMMISSIONER RIVERA: The other thing was
I've been getting calls from the Southwest Community
about their commander. And they seem to like one
particular commander that they have right now and
they'd like to keep them. I understand that you're
going to be redeploying manpower in the near future.
And they want to start a letter-writing campaign to
keep the commander that they want to keep.

Rather than have them go through a futile
effort if one of you would mind calling Jane Garcia and
Mr. Cordova and explain to them how it works. Would
you do that for me? Okay. I'll give you her number.

Because I know we had another —— northeast wanted to
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keep a commander, as well. It's hard when you get,
like they were saying when you get a commander that
responds to the community and they want to keep them
that when we turn around and take them away it's hard
for them to understand, you know, why we do that. Why
you do it? I'm not taking that blame. Why you do it?
But as long as someone explains to them.

CHIEF GODBEE: Yes, ma'am.

COMMISSIONER RIVERA: At least they'll know
that we know we have heard them and we are getting back
with them.

CHIEF GODBEE: And if I could address it for
the benefit of those that are here in a very general
sense. Due to some MERC decisions, Michigan Employment
Relations Commission, we inherited a span of control
issue that's not correct. We have fewer inspectors
than we do commanders which is a subordinate rank. At
any span of control as you go up the chain there should
be fewer and fewer. So that's an anomaly we have to
correct.

In correcting that we will not be able to
leave all the commanders in place where they are at.
Furthermore, as a matter to correct it through
attrition I have not asked this commission to approve

any elevations to the rank of commander. As they
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vacate we're going to take those commander positions
and translate them to inspector positions.

It helps with two things. It helps us right
size the span of control, number one, and then number
two, it's a savings of about $10,000.00 per employee to
have that subordinate rank. Once we have those persons
in place we will be presenting a plan first of all to
the deputy mayor for his review and approval, and then
we will be addressing this Board as to how we propose
to reconfigure the command staff to right size the span
of the control.

COMMISSIONER WARFIELD: Thank you, Chief.

One final comment from myself if there's no others from
the Board. I want to thank Deputy Chief Tolbert and
your officers. There was a request that went out for a
motorcade. And I have to say this because there was,
we call them home goings or funeral last week that T
happen to be a part of and the outpouring of the
community was huge. And without your support from your
division I think it could have lent itself to a
dangerous situation.

And your men and women who showed up they
were very professional. They were very efficient. And
we got to our points of destination without any

incident. I don't think that would have been the case
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had not your men and women showed up. So I want to
thank you and them for that outstanding show of work
that they did. Thank you, sir.
Any other comments from our Board? At this
time I'll entertain a motion to adjourn the meeting.
COMMISSIONER RIVERA: So moved.
COMMISSIONER REEVES: Second.
COMMISSIONER WARFIELD: All those in favor?
COMMISSIONERS: Aye.
COMMISSIONER WARFIELD: See you next week,
ladies and gentlemen.

(The hearing concluded at 3:52 p.m.)
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